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[bookmark: _Toc87619241]Executive Summary
A startup business is the type of business that starts with the motivation that they can change the world with their product. The report will aim to show the overview of the new start-up company and their product. The company will start a business with the fund provided by the Lottery Company UK who recently decided to give £25000 to young entrepreneurs with the purpose to reinvigorate the economy after the negative impacts on the UK and global economy in 2020/21. The new start-up company will aim to produce a t-shirt which changes color under the influence of the environment. In this report, we will show the market audit of the company, and the target market, conclude about the marketing plan and management team of the company then, in the end, the financial plan like cash flow forecast and profit and loss of the company. 

[bookmark: _Toc87619242]Business/Company Overview
The Lottery Company UK has decided to give £25000 to the new start-up company Chameleon Pvt Ltd. It is a small investment business and a new start-up company that decided to join the fashion and clothing industry. The idea of this company is to produce t-shirts that change color under the influence of environmental factors (Hampel et al., 2020). The main aim of this company is to produce a new product which the customer has never heard of or seen before.
[bookmark: _Toc87619243]Product and Services 
Chameleon Pvt Ltd is a small investment start-up business that decided to join the clothing and fashion industries. The company has decided to produce t-shirts which change colors according to the influence of environmental factors. The t-shirt changes its color if there is a change in humidity, temperature, or light. The materials used for producing t-shirts are usually cotton, jute, silk, wool, and man-made fiber (Kim et al., 2018). The t-shirts are biodegradable and durable which decays faster than any other t-shirts. They are also loose-fitting, and the use of pure cotton, silk, fiber, and linen will reduce the chances of rashes and skin irritation. The company is doing so to reduce humans’ health-related issues and will also use fewer chemicals in the production period. The clothes change their color due to the special dyes used while producing these t-shirts. These t-shirts will also insulate both heat and cold and people can wear them in all types of weather conditions and especially in hot weather as it protects from ultra-violet radiation. The t-shirts will be unique and fashionable which will help to bring confidence to those people who wear them and will help to tackle mental issues. The company will provide the service of home delivery without shipping cost. The price of the t-shirt will be from about 7 to 30 pounds.
[bookmark: _Toc87619244]Market audit 
[bookmark: _Toc87619245]Competitors 
Competitors are those who offer products and services to the customer same as other companies. As for the company Chameleon Pvt Ltd, the competitors will not be a threat as there is no such company that is offering the same product to the customer as Chameleon Pvt Ltd is offering (Fumagalliet al., 2020). The company will also have 5% of market share control with the competitors. 
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Figure No: 1 Perceptual Mapping
Source: (created by the learner)

From the above Perceptual mapping, it can be seen that the threat from competitors will be less because of their unique product. The first uniqueness provided by Chameleon Pvt Ltd in their product is that the t-shirts changes color and that is a new product on the market that the competitors don't have. This t-shirt will provide several health benefits, both on physical and mental health (Sarfraz and Stiefelhagen 2017). The price of the product is reasonable so that everyone from different classes can afford those t-shirts. The product is far better than that of their competitors as the company is offering its product at a lower price. From the above figure, it is seen that other competitors who fall upon the clothing industry like Zara, Sainsbury, and Mark & Spencer do not have the uniqueness in the product like Chameleon Pvt Ltd.
[bookmark: _Toc87619246]SWOT Analysis 
SWOT analysis is the analyzing tool used by an organization to analyze the internal and external factors that affect the business. This consists of four factors which are strength, weakness, opportunities, and threats (Yaraddi, 2019).
Strength- One of the main strengths of Chameleon Pvt Ltd is their new innovative idea. No other company from the clothing industry has ever thought of a t-shirt that changes colors. Chameleon Pvt Ltd became the first industry to come up with this idea and this innovative idea became one of the strengths of the company (Fatonah and Sari 2018). The product is also unique compared to other t-shirts that are available in the market. The reasonable price priced by the company also acts as a strength of Chameleon Pvt Ltd., because the customer is getting such a unique product at a lower price.
Weakness- If there is a strength, there is also a weakness and one of the main weaknesses of Chameleon Pvt Ltd is that is new in the market. The company does not have much information about the market and the customers and does not know how these will react to their product. The company will also operate in the clothing market, where are several big clothing brands, and the company is not as big as its competitors. So, this will be another weakness for Chameleon Pvt Ltd because the company has less amount of money than its competitors and lacks experience.
Opportunities- Chameleon Pvt Ltd is a new company to the market that will be offering a product already existing in the market but adding their new innovative idea. This will create huge opportunities not only for the company but for the market as well. The company has targeted young people from the age group of 6 to 25 years, which will be a huge benefit for the company because half of the UK’s population falls within this age group. This will create a huge opportunity as the population who will wear t-shirts has a huge number of people. Looking at the profit earned by Zara, which was £772 million, if the company becomes successful to earn even 15% of Zara’s profit in their first year, it will be a huge amount of money for Chameleon Pvt Ltd thus creating a huge opportunity to expand. 
Threats- are things that can harm the business. One of the threats of Chameleon Pvt Ltd is that other companies can easily copy their idea. It acts as a threat because the other companies can copy their product and may introduce it in better quality. This will increase the threat of substitutes of the company and customers may switch. Chameleon Pvt Ltd can sue a patent right or copyright which will avoid other companies from copying their idea and producing the same product in their style. 
[bookmark: _Toc87619247]PESTLE Analysis 
PESTLE is the analyzing tool used by the organization to analyze the external factors that may affect the business. It is made up of six factors that are political, economic, sociological, technological, legal, and environmental (Tseng and Pilcher, 2021).
Political- Political factors are one of the factors which can affect business externally. It includes taxation, tariff, fiscal policies, etc. Chameleon Pvt Ltd can be affected by the political factors of the UK. Political factors may have a positive influence because of the political stability of the country (Tseng and Pilcher 2021). The government of the UK has a good relationship with foreign countries. It will help Chameleon Pvt Ltd to go internal easily because of the good relationship between the governments of the countries. But the increase and decrease in taxation rate will hamper the sale of Chameleon’s t-shirts. The increase in tax rate will increase the cost of production and will affect the profit of the company.
Economical- economical factors have a direct impact on the business and this includes the inflation rate, unemployment rate, and the foreign exchange rate of the country. The inflation rate is not a problem because the average inflation rate of the UK is 0.85% which is reasonable. As the business is new, Chameleon Pvt Ltd will create many job opportunities and will reduce the employment rate of the country which is already lower (Rambareeet al., 2021). This will help to develop the economy of the country as the people will be earning and spending more. The foreign exchange rate may harm Chameleon Pvt Ltd as many countries have an unstable exchange rate. The unstable exchange rate of the country will affect the import and export of the company and may reduce the profit.
Sociological- The social factors also have a direct impact on the clothing industry as including trends and choice of the people and health consumer buying patterns. As Chameleon Pvt Ltd is a clothing brand, the sociological factors have a direct impact on them. The company’s new product is far ahead of the trend and has gained huge attention from the customer and the product has not been launched yet (Susilo, 2020). The population of the country also plays a huge role. The UK is a country with a population of over 68 million. The huge population means a huge amount of sales which affects the profit of the company. The high-income level of people in the UK also will increase the sale of Chameleon Pvt Ltd as the people of the UK will be spending more on buying products. 
Technological- Technological factors play a key role in impacting the business. Chameleon Pvt Ltd is using advanced technology in producing their new product as they operate in one of the most technologically advanced countries (Rindani D.T. and Suhaimi 2021). Thus, the advancement in technology has provided a great opportunity to research and to collect ideas about their new product. The use of advanced technology has helped them to gain new ideas and produce t-shirts that change colors according to the influence of environmental factors.
Legal- the legal factors of the country can also affect the smooth function of the business. The legal factor includes Employee Act 1996 which protects the employee. Chameleon Pvt Ltd strictly follows these laws and regulations and provides employees with fair wages. The company pays holiday pays and sick pays to their employees which is under the law of the UK. The company is also diverse and does not discriminate against people because of their gender, color, or race. The company protects customers by also giving them after-sales services and communication. If the company fails to follow all the legal factors of the country, the company may get shut down by the government.
Environmental- Environmental factors can affect in various ways. Some of the environmental effects affecting Chameleon Pvt Ltd are climate, weather changes, and natural disasters. The changes in weather and climate affect the business because is a t-shirt producing company and people cannot wear shirts in cold weather. So, the sales may decrease in winter. Another environmental factor that affects the business is a natural disaster. Floods are the most common natural disaster in the UK and can affect the smooth functioning of the business. The flood will block the road which may block the transportation of Chameleon and affect the smooth functioning of the business (Bordoloi and Gostomski 2019). The company also produces environmentally friendly products, and their product does not affect the environment much. Instead, they react to the environmental factors and change color. Chameleon Pvt Ltd is trying to be eco-friendly by using renewable resources which affects the environment less.
[bookmark: _Toc87619248]Target Market 
Chameleon Pvt Ltd is a clothing brand and will target the UK’s market. The main target of this company is young people both male and female in the United Kingdom’s market. The company has targeted mainly kids, teenagers, and students and has segmented the age from 6 to 25. The company has already segmented the gender as their product is both for men and women. The geographical segment of this company is that the company will be offering its product around the UK country.
[bookmark: _Toc87619249]Marketing Plan 

	MARKETING MIX ELEMENTS
	STRATEGIES
	TIMEFRAME

	PRODUCT
	T-shirts are not just comfortable despite being manufactured using synthetic man-made fabrics, but their specialty is in terms of changing their colors due to environment, entail factors reacting with the dye chemical used for printing purposes.

	2 months 

	PRICE
	The company has decided to adopt a moderate pricing strategy to keep it within 7 to 30 pounds. This t-shirt can be purchased by all the classes and especially the youngsters who will be fascinated by the changing colors in terms of the environmental conditioning in the UK. Purchasing the same shirt that changes its colors automatically can help individuals save their expenses by repeated purchasing of same style different color t-shirt
	1 month

	PLACE
	The company has decided to sell its product online in the UK market.
	1 month 

	PROMOTION
	The company will be promoting its product through online social media (Facebook, Instagram, TikTok), newspapers, or magazines.
	1 month 


Table No. 1: Marketing plan
Source: (created by the learner)
[bookmark: _Toc87619250]Management Team 
The management team can be referring as the top individual who set the strategies for operating the operational activity to achieve the organizational objectives. Thus, Chameleon Pvt Ltd has made the management team of two people who have created the marketing plan to execute, produce, price, and promote the t-shirts (Jankuj, 2021). However, the two people also practice the research and development activity which helps the employee to work efficiently for achieving the personal and professional objectives. The two people also provide training and development programs to their employees for increasing efficiency which helps to build their career in the future and helps Chameleon Pvt Ltd to generate more revenues.
[bookmark: _Toc87619251]Financial Plan
The financial plan is the comprehensive picture of the current finances of Chameleon Pvt Ltd, as the company starts their business with the cash of 25,000 which helps the organization to hire employees who can work efficiently for achieving the organizational objectives. Thus, with the finance of 25,000, the company can practice promotion activities in effective ways which will help the organization to attract the attention of customers for generating revenues and earning profits. However, having the finance of 25,000 Chameleon Pvt Ltd can also hire innovative technology for producing the goods and services in a faster and easy way for satisfying the customers’ demands. The company will produce 20000 pieces of t-shirts in their first year of operation and will aim to sell all 20000 pieces of t-shirts. The price of the t-shirt will be between 7£ and 30£ per t-shirt attempting to reach around 20000 customers. Zara produces 100,000 t-shirts per year and sales at a minimum of 9£ per t-shirt. So compared to Zara, Chameleon Pvt Ltd will produce fewer t-shirts as it will be their first year and will also price the product lower than Zara. 

	Statement showing the Cash flow of Chameleon Pvt Ltd

	For the year ended 31st March 2021

	Particulars-
	Amount- £

	Opening balance at the beginning of the year
	25000

	Cash-flow from operating activities

	Receipts
	 

	Sales
	30000

	Other operations
	5000

	Cash expenses
	 
	 

	Purchases (Inventory)
	8000
	 

	General expenses
	2000
	 

	Wages
	5000
	 

	Interest
	2500
	 

	Taxes
	1300
	18800

	Net Cash flow from operating activities
	16200

	Cash flow from Investing Activities

	Purchase of Property
	5200
	 

	Loans
	2000
	 

	Purchase of security
	3000
	 

	Sale of Equipment 
	5000
	5200

	Net Cash flow from investing activities
	5200

	Cash flow from Financing Activities

	Loans
	3000

	Repayment of loans
	2000

	Net cash flow from Financing Activities
	1000

	Cash balance at the end of the year
	37000




[bookmark: _Toc87619252]Profit & Loss 
The profit & loss is a statement that refers to the financial status of a company while generating revenues, expenses incurred, cost, and many more in a year. Thus, Chameleon Pvt Ltd uses the profit & loss statement for identifying the loss or profit while operating in a year. It also uses this statement for making the business plan to do activities in effective ways for achieving the organizational objectives. Chameleon Pvt Ltd uses this statement for having control in expenses to earn more profits.
	Statement Showing the Income of Chameleon Pvt Ltd.

	For the year ended 31st March 2021

	Revenue/ Sales
	19000

	Cost of Sales
	7000

	Gross Profit
	12000

	Operational Expenses

	Selling cost
	2000

	Distribution-cost
	1800

	Administrative cost
	2900

	Income from operations
	5300

	Financing cost

	Interest 
	900

	Income before tax
	4400

	Tax @ 10%-
	440

	Income after tax
	3960

	Net-Profit
	3960
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