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 1.Introduction
For an organisation, it is highly necessary to develop critical thinking within the workplace. Critical thinking is basically a procedure regarding objective evaluation of the facts. By the help of critical thinking in the workplace, the authorities of an organisation might be able to consider a series of possible approaches in order to sort various issues of an organisation. Nowadays, most of the companies’ value critical thinking in order to achieve greater innovation as well as in order to minimise internal problems. Additionally, with the help of critical thinking in the workplace, organisations might be able to resolve the internal conflicts. The study has mainly focused on the present issues of Sainsbury, a popular supermarket chain of the United Kingdom. The study further sheds its lights on development of critical workplace thinking, as it might be necessary for solving internal issues of Sainsbury. Not only that with the progressive development of critical workplace thinking Sainsbury at the same time might be able to resolve the impact of issues on their internal workforce. 
[bookmark: _30j0zll]2. Identification of a management theory relevant to my role as well as critically assessing its impact on my own beliefs, values as well as attitudes. 
[bookmark: _1fob9te]2. a) Explanation regarding the difference between the beliefs, attitudes and values with the help of a management theory 
As per the views of Contingency theory of management, it can be further included that there is a basic difference between the beliefs, attitudes as well as the values. Research suggests that beliefs come from the real experience, but sometimes humans basically forget that the original experience might be somewhat different than the present. As influenced by the ideas of Gormley (2017), the beliefs which human beings basically hold are considered to be an essential part of their identity. Research suggests that the values as well as the beliefs of humans basically affect their own work as well as relationships in the workplace. Based on the ideas of Lovelace et al. (2016), human beings basically think that beliefs are based on reality, but the truth is that the beliefs (both rational and irrational) of humans mainly govern their experiences. 
In a workplace attitude plays an essential role.  As mentioned by Sahamid (2016), Attitude might be described as a cumulative effect of beliefs, feelings as well as behavioural tendencies which is basically directed towards selective groups, ideas, specific individuals as well as objects. After evaluating the contingency theory, it can be further depicted that attitude basically describes the thinking of human beings to do a work in a proper way. In addition, attitudes might have both positive as well as a negative side. Contingency theory of workplace management depicts that in some scenarios, attitude might be the ultimate barrier to understanding the requirements, values as well as beliefs of the other individuals, which creates a negative impact on the workplace. Not only that attitude sometimes affects decision making, strategic thinking as well as the organisational planning (Melacarne and Nicolaides, 2019). However, irrational beliefs and improper attitude might hamper the working environment as well as creates some obstacles due to which leaders or authorities sometimes might not be able to reach into the proper solution, which in turn enhances the internal issues of an organisation. In contrast with rational beliefs and proper attitude, a person might be able to make effective decisions and might be able to create appropriate planning and strategies to sort out the internal issues (Bandaranaike et al., 2016). 
However, at the same time values might be defined as qualities, principles as well as standards which a group of individuals basically hold in high regard. Based on the ideas of contingency theory of management these values guide individuals to lead a proper life and to make decisions effectively. Additionally, it can be further included that value is mainly formed by a particular belief, which in turn is related with different behavioural types. 
Contingency theory of management at the same time gives ideas of common values, which might be widely shared within a workplace group, community and so on, which at the time creates impact on the decision making, strategic planning and organisational structure. By sharing common values with workplace groups, openness might be further enhanced and at the same time groups within the workplace might be able to think more effectively during a critical situation, which in turn creates a positive impact within the organisation. As influenced by the ideas of Stupple et al. (2017), by sharing common values not only openness within the workplace is enhanced but at the same time employee-executive relationship might be further enhanced to some extent, which might be proved to be fruitful in critical situations for minimising the internal issues rapidly and permanently. Not only that by sharing common ideas and thoughts, leaders of an organisation might be able to understand the requirements of their employees as well as might be able to enhance the level of integrity within their workplace. Additionally, it can be also included that with value sharing, thoughts of different employees might be interchanged with each other, which in turn enhance the internal thinking abilities as well as beliefs of those employees. Not only that with common value sharing, a progressive change in the behaviours as well as attitudes of the workers and leaders might have been seen, which in turn create direct effect on the organisation. Along with organisation, it creates an effect on the way of their life, by which the individuals or workers of that organisation might be able to enhance their thinking capabilities and ideas. 
Thus, after assessing the differences between beliefs, attitudes and values it can be further included that although these three factors are slightly different from each other, they are absolutely interlinked with each other. Not only that these three factors or aspects create a synergic effect, by which the effectiveness of workforce, thinking and decision-making abilities are either increased or decreased in critical situations. Thus, in order to develop critical thinking, assessment of the difference between values, beliefs and attitudes are highly essential and by applying contingency theory this assessment might be quite easy and effective. 
[bookmark: _3znysh7]2. b) Explanation of my job role as well as critically assessing the impacts of my own beliefs, vales and attitudes 
Being a line manager in Sainsbury, I particularly need to do several activities. Additionally, I have to take different responsibilities in my workplace. In addition to responsibilities with the changing market trend I have to apply different tactics to use the resources properly in a way by which I might be able to achieve specific functional as well as organisational objectives. As influenced by the ideas of ŽivkoviĿ (2016), a line manager has to take several responsibilities. On the one hand he or she needs to take responsibilities of workers and on the other hand needs to take specific ways to use or allocate resources for accomplishing future goals or objectives of an organisation. Being a line manager of this multinational supermarket chain in the UK I mostly need to face different critical situations and in that phase I had to apply different critical workplace thinking. However, it can be further included that in order to sort out   various internal issues, I sometimes need to apply my learning which is solely related to different management theories (Whiley et al. 2017).  For example, in order to increase the internal workflow of the teams of my workplace, being a line manager I use scientific management theory, as the theory not only helps me to manage my workplace team members but at the same time, by this theory, I might be able to maintain the internal harmony as well. Additionally, by maintaining internal harmony internal conflicts between the employees are becoming less, thus workplace cooperation might be also enhanced subsequently with this (Freiman et al. 2016). Along with applying scientific management theory, I sometimes used System Theory as well as Bureaucracy Theory of management. Both these theories help me to maintain systematic formation of my organisation. In addition to systematic formation, with the help of these theories I might effectively maintain organisational structure as well as be able to create relevant and effective plans in the critical situations (Mutakinati et al. 2018). Additionally, by the combined application of System and Bureaucracy management Theories, not only workplace efficiency is enhanced but at the same time it helps to maintain economic effectiveness in the problematic situations. However, in order to provide appropriate training to the new hires, being a line manager, I particularly use Contingency Theory as well as Edward de Bono’s Six Hats theory.  By combined application of these theories not only creativity of workers is enhanced but at the same time, group discussions, openness within the group, individual thinking abilities as well as parallel thinking are also enhanced simultaneously, which in turn enhances strategic thinking of my workplace. 
[bookmark: _2et92p0]Explanation regarding use of these specific theories 
I particularly use all these models as in recent days being a multinational supermarket chain industry pressure has increased day by day (Dilekli, 2017). It can further include that in addition to industry pressure, subsequent drop in sales as well as improper quality of few non-food items are creating more pressure on Sainsbury's internal workforce. Being a line manager, by using these theories I somehow manage the critical scenarios to some extent. Also, these theories help me to develop critical workplace thinking and create a deep influence on my value, belief and workplace attitude.    
[bookmark: _tyjcwt]Critical Assessment of my own beliefs, attitudes and values on specific management theories relevant to my role 
With each passing day, market demand is also changed. Being a line manager with changing needs or demands of the market, I must face different critical situations. Not only that with these changing scenarios, I found several alterations in my workplace attitude. In addition to attitude, my own beliefs as well as values are also changed, which I think might be obvious. Additionally, these progressive alterations in my behaviour, beliefs as well as values create both positive and negative impacts (Rios et al. 2020). For example, by using contingency planning theory, sometimes my planning proves to be effective and fruitful for handling critical situations.  But in some scenarios, when the situation is not under control, despite using the Contingency planning management Theory, my strategic planning still fails, which in turn creates a negative impact on my behaviour, attitude, beliefs as well as value system. In contrast, in some critical situations when industry pressure becomes too high for Sainsbury, Contingency theory helps enhance my critical thinking abilities and make me able to create an effective organisational planning, which in turn creates impact on my decision making approaches and also enhances my beliefs, values (Shiraev and Levy, 2016). Additionally, my attitudes are also changed, and I become more work centric. So, it can be further included that positive thinking creates a positive impact on my beliefs and value system, which in turn creates several effectiveness in my workplace. Whereas negative thinking, creates negative impact on my workplace, which in turn creates barriers to take appropriate decisions in my workplace. 
[bookmark: _3dy6vkm]3. Critical assessment of the impact of beliefs, attitudes as well as values on own workplace behaviour
[bookmark: _1t3h5sf]3. a) Assessment regarding the impact of beliefs, values as well as attitudes on my own behaviour in my workplace in support of a management theory
In a workplace, not only my behaviour but at the same time employee’s behaviour creates a great impact. As in a working sector, it is quite obvious that one needs to deal with different individuals, whose nature, attitude, beliefs as well as values are completely different from the other individuals (Taylor, 2019). It can be further added that values, beliefs as well as attitudes might be able to create both positive as well as negative impact. Though these three aspects are interlinked with human beings' nature, it can also vary person to person. 
[bookmark: _4d34og8]Impact of Values, Beliefs and Attitudes on my behaviour 
With ever changing situations in working sectors, the common value system, beliefs and attitudes are changed simultaneously (Ciocirlan et al., 2019). Additionally, in my situation, there are also no exceptions. Being a line manager in Sainsbury, I mainly must deal with different employees, trainees as well as higher authorities. However, not everyone’s belief, attitude towards work and values are the same. So, while dealing with these individuals, I found several changes in my own attitudes, beliefs and value system, which creates both negative as well as positive influence on me. I further focus that with the help of Human Relations approach, I might be able to describe the impact of values, beliefs and attitudes on my own behaviour. Based on the ideas of Khari and Sinha (2017), Human relations approach basically attempts to explain employers’ or workers' informal relations. Nowadays, research reveals that workers might be more concerned with moral as well as physiological aspects rather than the legal aspects of a company. As stated by Stokes et al. (2016), in any working sector, relationships between management as well as workers add substantial value. For example, in my workplace, I found that few employees have common values like me. Also, their thoughts, beliefs as well as attitudes towards work are quite similar to me. Dealing with these persons with similar attitudes, beliefs and values, helps me to understand their requirements. Not only the needs or requirements, by understanding their values I might be able to resolve internal conflicts effectively, which in turn create a positive impact on me as according to the “Human Relations approach” understanding the requirements of other employees in the workplace might be one of the key parts of this theory. So, by sharing and discussing the thoughts, beliefs and values I might be able to share my own values with them, which in turn enhances our openness. Not only that in critical situations, with these shared values and thoughts, I might effectively make few decisions which in turn become fruitful for my organisation. 
In contrast,  along with finding some rational and positive individuals, I might further have to deal with those persons whose thoughts, attitudes  as well as beliefs are quite different from me, which in turn sometimes creates few confusion when I try to understand their requirements or try to resolve the conflicts (Michel et al., 2016). Additionally, it can be further included that due to these different thoughts, beliefs as well as values sometimes my thoughts have become shifted, which in turn hampers the decision-making approaches. Sometimes, after dealing with employees, I found a great change in my own attitudes. Also, sometimes my anxiety level is a little bit enhanced after dealing with some irrelevant as well as irrational attitudes and values.  As per the views of Human Relations approach, I might be completely unable to resolve the internal conflicts (Chin, 2016). Not only that it hampers the organisational planning and work strategy, which are one of the most essential things to effectively maintain as well as handle the critical situations. Additionally, irrational beliefs and improper values of employees at the same time hamper organisational culture in Sainsbury and so in that situation industry pressure might be enhanced with it. The cycle problem-thinking- solution is also hampered at the same time.  Instead of resolving internal conflicts, I found that internal conflicts are increasing day by day due to fewer adjustments in the workplace (Medury, 2020). However, it not only enhances my anxiety level, but at the same time there is a subsequent loss of comfort in my workplace. With less adjustment initiatives, internal workplace environment, creative thinking strategies and informal workers relations are also hampered, which in turn creates a huge barrier in my decision-making procedures. So, the decisions that I take in those situations might be improper and it creates a deep negative impact on my own behaviour as well. 
Thus, after explaining the impacts of values, beliefs and attitudes on my behaviour in the light of the Human Relations approach, I might be able to state that mixed values, attitudes and beliefs create a mixed impact on my workplace behaviour, which sometimes enhances my critical workplace thinking and sometimes reduces it.  
[bookmark: _2s8eyo1]3. b) Clear identification of a range of management theories to my role in the workplace
Being a line manager in the UK’s one of the most popular supermarket chains I have to do a lot of work in my own working sector. Additionally, for the accomplishment of future objectives of Sainsbury, I must take several effective responsibilities in order to manage resources as well as in order to handle workers, groups in normal as well as critical situations. 
[bookmark: _17dp8vu]Brief description of my role and activities in my workplace 
“Line managers” play a vital role within an organisation by taking active participation with their team members, offering various sorts of encouragement, providing great support to the workers and other teammates, delivering not only positive but also constructive feedback on a regular basis and many more. As influenced by the ideas of Townsend et al. (2016), Line managers create direct impact on workers satisfaction as well as engagement, which in turn helps to enhance the internal productivity. Along with all the above activities, I need to do some specific functions or activities in my workplace. As opined by Naik and Srinivasan (2016), the activities include 
· In order to fill internal team positions, I basically recruit some effective, skilled as well as talented individuals  
· I further provide training and give support to the new hires
· For ensuring job rotation I further provide cross training to workers, which in turn minimises gaps regarding assignment coverage
· I ensure quality standards for all procedures or methods
· In order to deliver performance reviews, I need to evaluate performances of the employee regularly
· For implementing appropriate planning and business strategy I further engage as well as coordinate with other line managers across the entire company
· Communicating as well as engaging with different workers for understanding their requirement and for fulfilling departmental goals within Sainsbury 
· I further apply various performance indicators in order to provide report on productivity of employee to the management authorities
· For handling critical situations, I further develop critical workplace thinking, which in turn maintains the internal strength as well as organisational structure in problematic situations
Along with all the activities, being a Line Manager I further interact with other line managers, suppliers, higher authorities of Sainsbury and so on. Not only that in order to ensure effective as well as on time implementation of new programs, I further focus on team productivity as well as provide relevant reports to my organisation.  Not only that for long term success as well as productivity, I further look for new opportunities. For seeking new opportunities or for developing critical workplace thinking I further apply a series of management theories such as Bureaucratic management theory, Human Relations Approaches, System Theory, Contingency theory, Edward de Bono’s Six Hats theory and so on. By applying these theories along with maintaining economic efficiencies, I further might be able to create an effective strategic planning, which is solely required to attempt any new opportunities (Shahzad et al., 2019). Not only that these theories on the one hand enhance openness, creative thinking capabilities and on the other hand help to create appropriate organisational structure, implement correct decisions and enhance critical strategic thinking as well.  
However, it can be further considered that these theories are relevant to my role as without taking the ideas of these theories, I might not be able to manage my own job role. Additionally, in order to understand the huge internal as well as market requirements, and in order to deal with diverse beliefs, thoughts, attitudes as well as values within my workplace, I solely need the guidance, which these effective management theories have given me to some extent (Jahanshahi et al. 2017). It can be further exclaimed that these theories are very much effective in other senses also. In order to develop critical workplace thinking or in order handle the critical situations effectively, I further need some effective ideas or concepts, which I might be able to get from these relevant management theories. Additionally, in order to develop creative thinking, or for making a productive team I further need to focus on these theories or models. 
Thus, according to me these theories are not only relevant but at the same time very much effective for maintaining internal workflow, for developing critical thinking or for overcoming the irrational values, attitudes and beliefs.   
[bookmark: _3rdcrjn]4. Overview of all the theories for different situations  
Nowadays, despite taking relevant and effective business steps, the multinational supermarket chain in the UK, Sainsbury must pass through different difficulties. The organisation basically undergoes tremendous industry pressure (Yaroson et al. 2017). Additionally, they must face different market challenges from UK’s leading business rivals. However, improper quality of non-food items enhances the strength of this critical situation to a greater extent. So, there are few scenarios, which I further discuss in my study and in these scenarios, I further apply several relevant management theories to overcome the critical situation.  
[bookmark: _26in1rg]Scenario 1: Organisational planning 
In order to overcome the critical situations, I further apply System theory of management, which in turn helps me to create effective organisational planning (Yaroson et al. 2017).  Not only that it helps me create a plan by which I might be able to protect my internal workforce and might be able reduce the effect of market challenges. 
[bookmark: _lnxbz9]Scenario 2: Strategic Thinking 
In a problematic situation, Strategic planning plays a vital role. With the help of proper strategic planning and implementation, Critical business situations might be maintained easily. Not only that, appropriate strategic thinking further enhances the strength and productivity of the internal workforce. However, I further apply Bureaucratic management theory to get ideas about creative strategies, which in turn proves to be fruitful or beneficial to solve the internal as well as external issues in the critical situation (Morgan et al., 2019).  
[bookmark: _35nkun2]Scenario 3: Creativity 
For implementing creative ideas in my workplace, I further choose the De Bono 6 thinking Hats method, which in turn helps to create parallel thinking within my workplace (De Bono, 2017). With the help of this particular management theory I further might be able to maintain the internal issues as well as conflicts, which in turn helps me to make my job role successful than the other Line Manager in the critical situation. 
[bookmark: _1ksv4uv]Scenario 4: Openness
For enhancing the internal communication or for increasing openness within the group members, I further apply Human Relations theory or Human Relations Approach, in the critical situations of my working sector. Not only that, this effective management theory or model at the same time helps me to resolve internal differences or conflicts among the employees. I also manage to make a productive team by the help of this theory. 
[bookmark: _44sinio]Scenario 5: Decision Making 
In order to make relevant and appropriate decisions in the critical situations, I further apply Contingency Theory of Management. Additionally, with the help of this theory I might be able to understand the needs of critical situations and thus might be able to make correct decisions in accordance with the needs of the different situations (Otley, 2016). 
[bookmark: _2jxsxqh] 5. Recommendations
Although these theories are quite effective to handle critical situations and develop critical workplace thinking, in order to maintain long term issues, these recommendations might be effective absolutely. Based on the ideas of (Aldig and Arseven (2017), the recommendations include
· In order to develop critical workplace thinking Sainsbury must need several training as well coaching initiatives, which in turn helps them to resolve long term issues as well
· The authorities of Sainsbury must build a learning culture inside the organisation for developing critical workplace thinking
·  Additionally, they need to recruit several critical thinkers and need to promote them
· Instead of jumping to the conclusions, they at first need to identify the internal flaws and thoroughly evaluate them 
· They might have to change their workplace culture and must need to focus on external effects. Also, Sainsbury needs to create an internal forum as well.
[bookmark: _z337ya]Conclusion 
From the above study, it can be further concluded that critical workplace thinking plays a vital role in order to make relevant decisions for the management. Not only that in order to reduce long term negative effects or in order to deal with leading market rivals, this factor might be the ultimate one. Additionally, it can be further concluded that along with managing critical situations, it also helps to create balance between both the internal as well as external environment, by evaluating the beliefs, attitudes and values of different employees within the workplace. 
[bookmark: _3j2qqm3]
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