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INTRODUCTION 

Day by day the social issues are increasing in society that needs to be overcome and handle by people so that they can live happily. It is crucial for organisation that they should encourage engagement in the community. This process is termed as community engagement. Community engagement is necessary for welfare of society in which they include the participation of organisations (Corbett, 2018) . It is the process in which people are ready to work with each others that means with the help of community engagement organisations is increasing collaboration. Collaboration is necessary for sector and that's why one charity organisation is undertaken in order to understand that how they promote community engagement. In this context, Alzheimer's society will be using to show the challenges of society and how they are overcoming with that. Alzheimer's society is the UK based charity organisation that run for the people who are suffering from dementia. They are the carers for those people in order to deal with them. Day by day it is found that dementia problem is increasing at rapid rate. This is necessary for organisations that they should do something so that they can provide assistance to the people and also able to overcome with this challenge. 

MAIN BODY
TASK 
Describe project or programme


It is identified that dementia is increasing at a rapid rate in which people are losing their memories. Due to this, Alzheimer's Society is undertaken which is dealing with people who are suffering from dementia. It is very necessary for people that they get social care so that people are not feeling uneasy to live their life. Sometimes it is found that people get lost their life due to dementia that 's why Alzheimer's Society providing care to the people (Malek, Carbone and Alder, 2017) . They are operating their charity in many cities such as Wales, England, and Northern Ireland. As per their name, they are not only  help to Alzheimer's disease but also take care to other people that are suffering from dementia disease. There are many types of dementia in their program which include frontotemporal dementia, Korsakoff's syndrome, vascular dementia, HIV-related cognitive impairment, Creutzfeldt–Jakob disease, mild cognitive impairment, dementia with Lewy bodies, etc. This organisation is membership which work for those people who are affected by dementia.  It is found that the society are relying on voluntary donations that means they are running their charity organisation by raising fund by people. It is found that Alzheimer's society which running in UK so that they can resolve the problems of people who are suffering from dementia (Karris and et. al., 2019) . For that purpose, they know the importance of community engagement. 


According to Alzheimer's society, community engagement is very necessary for the purpose of working collaboratively that helps to remove the problem of dementia from society. It is not possible for Alzheimer's society to remove this disease by independently as they need a support from their stakeholders. It is identified that Alzheimer's society is understanding the core principles of community engagement in which they promote the engagement in such a manner so that their stakeholders get benefits (Dilay, Diduck and Patel, 2020) . Some important core principles are mentioned below that show how Alzheimer's society is doing community engagement:

· For the purpose of community engagement, Alzheimer's society is doing a careful planning in which they are analysing the current situation so that they can make plan. They make sure that they are setting goals for the purpose of community engagement and need to convey to their stakeholders.

· In their community engagement plan, they always take care that their programmes or campaign should be inclusive and demographic diversity.

· They shared their goals with each stakeholder so that they can promote collaboration. They do this because Alzheimer's society understand the importance of collaboration. They believe that their objective can be achieved only when their stakeholders are ready to work with each other. 

· Their trust or charity has transparency so that their stakeholders know the exact purpose and methodology of working (Ramsden and et. al., 2017) (. Transparency in community engagement is very necessary as it builds loyalty and trust. 


With the help of following the principles of community engagement, stakeholders get benefits which are mentioned below:

· Stakeholders include the people that are suffering from dementia, so that they get benefits when the members of Alzheimer's society providing care to those people. 

· With the help of community engagement, it is identified that people get interacted with each other that helps to reduce dementia. 

· It is analysed that community engagement is necessary for all stakeholders that include government, clients, investors, etc. It is found that community engagement improve coordination and communication between people that helps to reduce stress level. It results in achievement of goals and objectives of Alzheimer's society. 

Relationship between the stakeholders and strategies are suitable for engagement


The members of Alzheimer's society need to maintain the relationship with stakeholders for better community engagement. For effective community engagement, it is very necessary for charitable organisation that they should take steps that improve their relationship (Miller and et. al., 2019) . Relationship is must for the purpose of engagement. The reason is that Alzheimer's society needs to implement strategies in an effective way and this is possible only when their stakeholders are effectively engage with the Alzheimer's society. That's why it is necessary for organisation that they should build good relationship with the stakeholders. But Alzheimer's society needs to find the ways that helps to promote relationship. They found social media platforms which is very effective in order to promote community engagement. 

Engagement with the help of Social media platforms


In today's scenario, it is found that social media platform is one of the best way to promote community engagement. The reason behind is it invites a large number of members in the social media platforms. In digitalisation period, it becomes an opportunity for Alzheimer's society as they already have a presence in social media platforms. They have their account on Facebook, Twitter, Instagram and YouTube (Whitesell and et. al., 2019) . Due to this, they are able to increase their presence in the market and able to give more care to the people who are suffer from dementia. Social media platforms are the best way to engage with more and more people. This can be seen in the example of Alzheimer's society as they are doing very well in terms of promoting their programme. 


In the time of pandemic, digitalisation is increasing which means the use of technology and social media platforms are also increasing. This is very necessary for Alzheimer's society that they need to use social media platform in the phase of pandemic because the people who are suffering from dementia are in the biggest problem. Due to lock-down and restrictions of government, it is becoming very tough for as how they can interact with their people so that they can provide assistance and acre to all those people. 

Different social media platforms that supports programme 


After analysing the situations of pandemic, Alzheimer's society took a step that they need to interact with different social media platforms, so that their clients are not feeling alone. It becomes very necessary for them that they should take an initiative regarding support to the programme of Alzheimer's society (Anderson and et. al., 2020) . Alzheimer's society is currently using many social media platforms so that they can run their programme very well and directly interact with their people. They are connecting to the old age people who are suffering from dementia and provide care so that they are not feel alone. Some important social media platforms are mentioned below that they are used in their charitable trust:

· Instagram

· YouTube

· Facebook

· Twitter


From the above discussion, it is analysed that they are using these platforms which is good but it is crucial for them that they should manage these platforms. They should considered interpersonal skills in their content of social media platform in which helps to interact with the audience directly (Storey and et. al., 2017).  That means their posts needs to be interactive which assist every person to understand the motive. 

Benefits of Social media platforms

Community participations

With the help of social media platform, Alzheimer's society is able to invite more and more participants in their community engagement. It is found that they get many benefits if they are success for inviting participants. 


Collaboration  


Everyone knows that collaboration is the key of success as it promote the engagement in which everyone is ready to work with each other (Sariola, 2020) . With the help of collaboration, Alzheimer's society is able to achieve their goals and objectives. 

Socio-cultural integration

It is also identified that social media platforms is very effective in terms of integration of society with the organisation as they are directly connected with the society. 

Multiculturalism

It is very well known by everyone that every person has some different cultures, language, talents, perception, thoughts, etc. with the help of social media, they are able to promote multiculturalism. 

Internal and external factors that influence community development


This is very necessary for Alzheimer's society that they should analyse the factors which influence their community development (Walton and Hopton, 2018) . It is found that they get affected by internal as well as external factors that are mentioned below:

Internal factors

It includes the problem of communication between stakeholders as they are the part of organisation but sometimes it is found that it will create conflicts due to different thoughts and ideas. It becomes necessary for Alzheimer's society that they should analyse all the internal factors and take a right step. 

External factors

It is found that Alzheimer's society can use forward-looking approach which assist them to reduce the complexities of organisations. Alzheimer's society knows the dynamic nature of business environment so that's why it is very necessary for them that they should analyse all the factors with the help of using forward looking approach (Biruk and Trapence, 2018) . It will leads to achievement of goals and objectives by pre determining of all risk. 
CONCLUSION 

It is concluded from the above discussion that community engagement is very necessary for every organisation as they are the part of community engagement. In the society, it is crucial for their people that they get care from charitable organisation. In today's environment, when everyone is busy at their own work then there are some charitable organisations are available that perform functions for the purpose of society's welfare. It is found that community engagement is the practice in which everyone is ready to perform their work in a collaborative manner. This is very necessary for charitable organisation that they should find the ways so that they can increase the community engagement. It is found that Alzheimer's society is one of the charitable organisation that is doing very well in the community engagement. The reason behind this is they are using social media platform which is an effective and efficient way to promote community engagement. 


It is also found by Alzheimer's society that their presences of social media providing benefits to the stakeholders. Along with this, Alzheimer's society needs to analyse the internal and external factors as they get affect on the strategy. Alzheimer's society is able to build better relationship with the help of community engagement. The relationship need to maintain by organisation as they can achieve their gaols and success. Improving in the relationship is necessary as they are able to embedded their strategies with them. In society, it is found that their people are facing many problems as they are suffering from dementia due to Alzheimer's disease which reduces the cell  of brain. It results to loss of memory which causes a big problem for people as they are not able to recognise people. 
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