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Question 1

a) Discuss the importance of studying the organisational behaviour and management   (9 marks)
b) Briefly explain the social exchange theory (9 marks)
c) Critically discuss  the impact of globalisation for organisations (7  marks)

Question 2

a) Critically discuss the bureaucracy in an organisation (9 marks)
b) Explain the essential aspects for managing people from different cultures within an international organisation (8 marks)
c) Explain the PESTEL analysis providing a short example (8 marks)

Question 3

a) Explain the organisation of a logistics company (10 marks)
b) Discuss based on a short example the characteristics of a not-for-profit organisation (8 marks)
c) Discuss the main approaches to organisation cultures (9 marks)

Question 4

a) Explain the multidisciplinary perspective of the organisational behaviour and management (8 marks)
b) Explain the benefits and limitations of virtual working (9 marks)
c) Discuss the main approaches to organisation cultures (8 marks)


Indicative Marking


70+         Excellent examination of the facts. Evidence of wide knowledge providing and briefly discussing an example
60-69%   Good examination of the facts. Balanced structure, limited width.                                                                                      50-59%   Satisfactory examination of the facts.  Reasonable accuracy, limited width.                                                                          40-49%   Poor examination of the facts, poor accuracy, very limited width                                                                                              30-39%   Weak examination of the facts, poor awareness of subject, and weakness in articulation.  
 <30         Very poor grasp of subject. Weak articulation.  




