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[bookmark: _Toc180690208]Introduction
[bookmark: _GoBack]The Ibis London Stratford Hotel is part of the Accor group as they operate with a proper customer-centric approach.  This helps the business ensure a comfortable stay for their customers for both business and leisure travel purposes.  The organisation features 108 rooms, which are equipped with modern amenities like flat-screen TVs, soundproofing, Wi-Fi and proper catering to guests' needs.  The administrative operations of the organisation have their services efficiently open for 24-hour reception and quick check-ins with housekeeping systems (Accor, 2024).  One of the potential parts of the business operational strategy is its technological integration, which helps the hotel to get smoother customer interactions, including online booking systems and mobile check-in applications.  Most importantly, their restaurant offers a diverse menu to suit diverse tastes, contributing to the guest experience.
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Hands-on experience in the Position

During my placement in the housekeeping department of the organisation, I get the chance to shadow the housekeeping head.  I get the opportunity to see and learn from their actions and how they tackle critical job obstacles while multitasking.  I have learned that the housekeeping job rule might not be showcased as the primary factor in a hospitality organisation, yet it is an integral part of ensuring customer satisfaction and enhanced guest experience.  The overall experience of the placement highlighted the importance of managing both people and tasks effectively to meet the standards of guest service (Alford and Jones, 2020).  By observing my supervisor, I realised that critical work-based skills like management or organising are required for ensuring proper guest service through clean rooms and other essential amenities.  I realised that attention to detail is required for adherence to cleanliness protocols. The impact of technical skills also has been learned by me which can have a high impact on guest satisfaction. This process was overall rewarding as an experience which allowed me to achieve efficiency (Nhamo et al., 2020).

Personal and professional development

Throughout my experience, I have been able to gain potential skills and improve my existing capabilities, which led me to betterment in professional and vocational development.  The experience during placement in the hotel helped me to gain valuable insights into the industry and fast-paced environment in the hospitality sector.  I learned customer service is one of the key potentials of accommodation provider businesses where communication is the key.  Communication with the housekeeping team was essential I learnt that coordination with reception is needed to manage guest services through accurate check-ins and outs.  The experience reinforced my understanding of personal skills like attention to detail, team leadership, time management and task prioritisation.  I learnt how to manage multiple tasks at one time while maintaining accuracy and quality.  My understanding of work best skills has been improved as I learned that mystery issues can be smaller yet can hamper the overall guest satisfaction and comfort leading to a bad reputation for the business (Arenas Escaso et al., 2022).
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Section 2: Critical analysis of technical as well as work-based skills
Work-based skills for the career

 During my experience as an intern in the workplace, I have learned many things about different work best skills and technical knowledge required.  The technical knowledge required for the housekeeping job role in a hospitality organization is beyond cleaning and maintenance.  This includes the need to manage the logistics of inventory. ensuring that cleaning products, guests, amenities and other essential housekeeping items are in stock (Vogel, 2021).  I learned how cleaning room processes are scheduled. and the statuses of rooms are maintained through the front desk and informed to the housekeeping.  The housekeeping job rule is one of the most important parts of a hospitality organization as it can keep up the positive feedback. On the other hand, teamwork-like work-based skills are needed for the housekeeping team to have, as they might require, to manage different customer service work in a team (Irwin, 2020).

Relevance of these to administrative work
The housekeeping department's success is the ability to organize tasks and manage work efficiently.  Their activities are potentially linked with administrative tasks.  While working in the process, I have been allowed to monitor. room availability cleaning schedules and guest requests by the hotel administrative system.  As I also potentially ensured to work in front of the desk I learned how to check in and check out the customers efficiently without making any errors.  The administration helped me to learn several things about the hospitality sector, for which I feel rewarded by the organisation (Hitchcock, 2023).
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Overbooking and Room Availability:  During my work experience in the organization, I faced some critical challenges within which overbooking, and room unavailability are potential issues.  This problem has been witnessed occasionally resulting in delayed room readiness for gas putting a high pressure on the housekeeping team.  This has led to the housekeeping team's issue in managing time, which caused compromised quality in their work.  Strain in resources also has been witnessed, which hamper my ability to meet guest service standards. To manage this issue, I believe that implementing a booking limit and creating buffer times between checkouts and guest arrivals can be efficient.
Technical errors:  I also face some technical errors, which cost housekeepers potential issues in managing rooms. While I was helping the receptionist with check-ins and heck-outs I faced an issue where a guest’s booking was not registered due to a technical error. This left us with no room availability and frustration for the guest.  While we were not able to manage rooms, the gas was determined to stay in our hotel only. This took us two hours, which created guest dissatisfaction. But I was able to clean a room with mighty members which allowed me to provide a proper role to the customer.  For my effectiveness and time management in the process as I led the team at that time and planned the process I got. a good review and feedback from that customer.
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Conclusion

The experience achieved in the Ibis London Stratford Hotel significantly contributed to my hotel operations. This has allowed me to leverage efficiency and manage housekeeping.  I have achieved and improved my several skills and capabilities while shadowing the head of housekeeping.  I have been able to understand the importance of prioritising work and how to manage time to provide quality service and maintain service standards.  I developed a greater understanding of the importance of teamwork, communication, time management, as well as attention to detail which can serve me smooth functioning of the hotel’s operations.
























Action plan
	Factors
	Way of improvement
	Resources to improve
	Future implications
	Time-frame

	Technical Skills
	I will ensure continuous practice and an online community for learning technical tools and techniques (Inkson and Minnaert, 2022).
	The online and offline courses in ICT learning will help me. I will also take the help of the YouTube videos for reference (Tribe, 2020).
	Technical knowledge will help me to get a promotion in my career and achieve the role of housekeeping head as well as in the front desk.
	7 months

	Time management
	I will prioritise my work while ensuring that works properly based on the schedule.
	I will ensure to use the Pomodoro technique as well as the blocking technique. Applications like Google Calendar will be used by me (Igwe et al., 2020).
	I will be able to become professional in the work environment (Cooper, 2022). 
	8 months

	Leadership
	I will be sure to learn about different leadership techniques. Leadership will be effectively managed by me by showcasing empathy and managing my appearance (Keen et al., 2023).
	I will join an online leadership course and read books on leadership to learn different types of leadership like democratic, autocratic or transformational.
	I will be able to manage a team and become professional in my career. I will also be able to have a promotion in my work (Holloway and Humphreys, 2022).
	7 months
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