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The big retail chain, Tesco Plc, which is known all over the world, is selected for the assignment. The company's primary objective is to make shopping better for people by giving them good products and services. Founded in 1919, Tesco has changed into a lot of numerous types of businesses. It now, among other things, sells food, clothes, tech, and banking services. Tesco is committed to meeting the needs of a wide range of customers. It is always adapting to meet the needs of the market worldwide. To get to its goal of being the biggest store in the world, Tesco is always coming up with new ideas and tactics that focus on the customer. 
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	Political
	· Distinct rules set by different governments such as tax, wage, and business rules impact Tesco as it does business in multiple nations.
· In certain regions where Tesco operates operations, not stable governments might render it less secure for the company to do business and keep its resources safe (Abbamonte and Cavaliere, 2019).
· The taxes and trade policies in different countries change affecting Tesco's supply chain and how they procure goods, which, in result, causes prices and costs to go up.

	Economic 
	· The economy's GDP growth, inflation rates, and the level of reliability that customers have in the regions where Tesco does business all affect how well the company performs (Gan and Yan, 2023).
· Since Tesco is a global retailer, it has to deal with currency threats from fluctuations in exchange rates. These may negatively impact its foreign operations and income.
· Levels of Income of target audience is another factor. Sales and profits have a direct relationship to changes in income, so the company is aware of these changes.

	Sociocultural 
	· People are moving to cities and getting older and to to keep up with these changes, Tesco has to change the key offerings it sells and they way it offers them.
· As the interests of individuals in easy living, socialising, and healthy living grow, they influence how Tesco does business and the goods they sell (Sangwa, 2017).
· Considering the styles and rules that people have, it is important for Tesco to recognise and accept these things in the places where it does business.

	Technological 
	· Tesco uses technological advances to improve its customers' shopping experiences, make its business run more smoothly, and gather information that helps it make more personalised goods and marketing (Catalão, 2022).
· Internet shopping is becoming more popular. This can be both beneficial and detrimental for Tesco. To stay in business, the company must allocate funds on foreign skills and digital technology.
· Tesco needs to ensure data security and privacy conformance and take it as a top goal to keep consumer data safe and keep people buying from its online stores.

	Environmental 
	· Tesco is currently under increasing pressure to use environmentally friendly company procedures to meet consumer requirements and protect the environment. For example, they need to cut down on trash, save energy, and find goods that don't hurt the environment.
· Unusual weather events and other effects of warming temperatures can have an impact on Tesco's business and supply system. These effects can make things take longer and cost more (Moura, 2021).
· Tesco may have to spend money on green goods and methods in order for not complying environmental rules and plans, such as goals to lower carbon emissions.

	Legal 
	· Tesco has to follow regulations and legislation about wages, conditions of employment, and the rights of workers. This could change how it works and how much it costs to hire people (Sangwa, 2017).
· Tesco has to follow rules when it comes to deals, buying, and how it does business because it is in an extremely competitive sector.
· To make sure that the goods it sells to consumers are safe and of good quality, Tesco has adhere to regulations and guidelines for product safety.
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	Strengths
	· Tesco is famous worldwide for its quality and high standards. 
· To meet varied client demands, the corporation sells food, apparel, electronics, and financial services (Moura, 2021).
· Tesco's global network gives them a competitive edge. 
· Excellent supply network ensures product availability and low prices. 
· Tesco improves customer experience using online platforms and creative solutions like Tesco Clubcard.

	Weaknesses
	· Tesco depends largely on the UK market, making it vulnerable to UK economic changes. 
· Labour and environmental problems affects the brand image. 
· Tesco struggles to gain market share and profitability from conventional stores like Amazon. 
· Retail price wars and discounts may reduce Tesco's margins (Catalão, 2019).
· Overreliance  on groceries may cause market upheavals and customer preferences.

	Opportunities
	· Expanding into developing areas lets Tesco take advantage of possibilities. 
· Tesco can improve its digital platforms and gain market share. 
· Sustainability may boost Tesco's brand and attract eco-conscious customers (Abbamonte and Cavaliere, 2019).
· Tesco may diversify into healthcare or leisure services. 
· Tesco may expand and innovate via partnerships with digital firms or local businesses.

	Threats
	· Recessions may reduce consumer spending, decreasing Tesco's sales and profitability (Gan and Yan, 2023).
· Labour, food safety, and competition laws affect Tesco, which is extensively regulated. 
· Unaddressed technological and consumer changes might threaten Tesco's retail strategy. 
· Retail pricing rivalry threatens Tesco's margins and profitability.
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The SWOT and PESTEL studies helped figure out how Tesco comes up against its competitors and operate in today's fast-paced business world. Tesco can make plans to capitalise on its strengths, fix its shortcomings, take advantage of opportunities, and lessen its threats by looking at its own internal strengths and weaknesses as well as opportunities and threats from outside the company. These tools supports Tesco to do thorough environmental scanning and strategy planning to keep doing well in the global retail scenario. Tesco will need to take the initiative to adapt to changes in the market and keep up with changing customer preferences to stay ahead of the competition and reach its organisational goals.
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