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Executive Summary

This report delves into the regeneration opportunities for Carmarthen, a historically rich and culturally significant town in West Wales. By analysing its current state, existing assets, economic character, and the roles of key stakeholders, the report outlines sustainable strategies to enhance the town's development. Carmarthen's strategic location, unique character, and abundant resources present a strong foundation for regeneration initiatives aimed at balancing tradition with progress.
The town's historical journey from a Roman settlement to a modern hub highlights its resilience and adaptability. Key assets such as Carmarthen Castle, the Gwili Railway, and the National Botanic Garden of Wales contribute to its cultural appeal, while its thriving retail, hospitality, and agricultural sectors underpin the local economy. Additionally, the presence of educational institutions, such as the University of Wales Trinity Saint David, fosters innovation and community vibrancy.
Regeneration efforts must prioritize community engagement and social inclusion, fostering collaboration among stakeholders, including the Carmarthenshire County Council, local businesses, and environmental groups. Local and regional development strategies, such as the Carmarthenshire Local Development Plan and the Swansea Bay City Region initiative, emphasize sustainable growth, digital innovation, and enhanced infrastructure. By aligning these strategies with community needs, Carmarthen can create a dynamic, inclusive, and resilient urban environment.
In conclusion, the regeneration of Carmarthen offers an opportunity to award its rich heritage while embracing innovative and sustainable practices. Through collaborative efforts, the town can achieve a harmonious balance between its historical legacy and a prosperous future.









Contents

1. Title Page
2. Executive Summary
3. Contents Page
4. Introduction
5. Historical Development & Changing Fortunes
6. Existing Assets, Structures and Economic Characters
7. Key Stakeholders
8. Local and Regional Development
9. Current Regeneration Projects
10 & 11. Regeneration Ideas for Carmarthen
· Revitalizing the town centre
· Promoting tourism
· Green Infrastructure
· Community engagement and social inclusion
      12. Conclusion
13.  References
















Introduction

[bookmark: _Hlk196744948]Carmarthen is a charming town in West Wales steeped in history and cultural heritage, which has seen both good times and bad throughout its history. This report aims to give a thorough look at the current state of the area and examines the opportunities and challenges, existing assets, structures and economic character as well as key stakeholders, and interest groups. The report will outline future opportunities for regeneration that reflect sustainable principles. With its strategic location, unique character and wealthy assets the town is well positioned to embrace regeneration initiatives. Through collaboration among stakeholders and innovative approaches Carmarthen could transform into a vibrant hub which would show the harmonious balance between tradition and progress for future generations. 

















Historical Development
Carmarthen is one of Wales’s oldest towns and has a fascinating history that spans over centuries. It began as a Roman Fort called Moridunum around 75 AD, which then later developed into a thriving citizen settlement with an amphitheatre. In the 13th century Carmarthen became a flourishing port which started the arrival of Franciscan friars called Greyfriars. Throughout the 17th century Carmarthen suffered challenges such as the plague, however it recovered well each time and between the 16th and 18th centuries it was the largest town in Wales. 
The Industrial Revolution brought many changes for Carmarthen, which included a Railway reaching the town in 1852 and other modern developments such as the Carmarthen Bridge in 1937, and St Catherines Walk Shopping Centre being the most recent development in 2010 which has shaped the town to what it is today. (Lambert, 2025)

Changing Fortunes
Carmarthen, dating back to Roman times, evolved into a thriving market town and regional hub. Its strategic location on the River Towy made it a key trading centre, especially during the medieval and early modern periods, marked by bustling markets and historical structures like churches and fortifications. Although facing recent economic challenges, Carmarthen retains its historical charm and remains a cultural and economic focal point in West Wales. The Industrial Revolution brought economic changes to Carmarthen, with some sectors thriving while others faced competition from larger towns. In the 20th century, modern transportation and infrastructure improvements, like railways and roads, boosted tourism and commerce but also led to the decline of traditional industries. Despite these challenges, the town has remained resilient, maintaining its historical and cultural significance. Demographic shifts, including the influx of younger generations and the presence of institutions like the University of Wales Trinity Saint David, have fostered innovation, cultural exchange, and a dynamic community. Digital technology has revolutionized Carmarthen's economy, allowing local businesses to expand their reach and adopt innovative practices. The growth of e-commerce and digital services has created entrepreneurial opportunities, fostering a more connected and resilient economic landscape. (Digital Strategy 2024-2027 - Carmarthenshire County Council, n.d.)



Existing Assets, Structures and Economic Characters
Carmarthen is rich historical and cultural treasures, including the 11th-century Carmarthen Castle, the scenic Gwili Railway, and the National Botanic Garden of Wales. Its Georgian and Victorian-era architectural heritage adds to the town's charm. Economically, Carmarthen thrives with a blend of retail, hospitality, and service industries, supported by a variety of independent shops, cafes, and restaurants. These landmarks and vibrant local businesses make Carmarthen a unique and appealing destination. 
Carmarthen's economy is driven by a diverse range of sectors, including vibrant retail and hospitality industries that cater to locals and tourists alike. Healthcare, education, and financial services play crucial roles in supporting the town's economy and residents' well-being. Its agricultural heritage thrives due to its fertile region, with local farms producing high-quality goods for both domestic and international markets. Farmers' markets and food festivals celebrate locally sourced produce, fostering community connections. Carmarthen also benefits from strong social cohesion, with community organizations and volunteer groups enhancing public spaces, organizing events, and supporting residents, which contribute to its resilience and quality of life. (“Recovery Masterplan,” 2021)














Key Stakeholders
Carmarthen's regeneration involves collaboration among local businesses, residents, community organizations, and governmental bodies like Carmarthen County Council and the Chamber of Commerce. The council leads in planning and infrastructure development to boost economic resilience and public amenities, while the chamber supports local enterprises and investment. Historical societies and environmental groups, such as the Carmarthen Civic Society and Carmarthen Green Group, work to preserve heritage and promote sustainable practices. These stakeholders ensure development aligns with community values through input, awareness, and cooperative decision-making processes. Educational institutions, such as the University of Wales Trinity Saint David, are key stakeholders in Carmarthen's regeneration. Their presence contributes to the town's intellectual and cultural vibrancy, attracting students, faculty, and researchers from various backgrounds. The university's initiatives in research, innovation, and community engagement play a significant role in shaping Carmarthen's development strategies and fostering collaboration among stakeholders.
Local businesses and entrepreneurs are also vital stakeholders in the town's regeneration efforts. Their contributions to the economy, employment, and community well-being are essential for creating a thriving and sustainable urban environment. Engaging with these stakeholders to understand their needs, challenges, and aspirations can inform development strategies and ensure that regeneration efforts support local enterprises and foster economic growth. (Transformations: Strategic Regeneration Plan for Carmarthenshire – 2015-2030 - Carmarthenshire County Council, n.d.)









Local and Regional Development
Carmarthen's development strategies combine local and regional plans. The Carmarthenshire Local Development Plan focuses on sustainable growth by enhancing economic resilience, infrastructure, and environmental initiatives like green infrastructure and renewable energy. Regionally, the Swansea Bay City Region initiative drives economic growth and innovation, highlighting sectors like digital technology, tourism, and advanced manufacturing. Carmarthen's strategic location and unique assets make it central to these plans, which emphasize collaboration, using local strengths, and fostering community engagement for sustainable growth. Additionally, the Wales Spatial Plan provides a strategic framework for the development of regions across Wales, including Carmarthen. The plan outlines key priorities such as improving connectivity, fostering innovation, and promoting sustainable development. By aligning Carmarthen's local strategies with the broader objectives of the Wales Spatial Plan, the town can leverage regional resources and collaborate with neighbouring areas to achieve shared goals and enhance overall development.
Local development strategies also emphasize the importance of community engagement and participation in decision-making processes. Initiatives such as public consultations, community forums, and stakeholder workshops provide opportunities for residents and stakeholders to contribute their perspectives, ideas, and feedback. This inclusive approach ensures that development strategies reflect the needs and aspirations of the community, fostering a sense of ownership and commitment to the town's regeneration.
(Local Development Plan 2018 - 2033 - Carmarthenshire County Council, n.d.)










Current Regeneration Projects

Currently there is an ongoing Regeneration Project in Carmarthen which is called - Carmarthen Hwb Project. This scheme involves transforming the former Debenhams building in St Catherine's Walk into a multi-use hub for health, leisure, and learning facilities. It is a collaboration between Carmarthenshire County Council, Hywel Dda University Health Board, and the University of Wales Trinity Saint David, funded by the UK Government’s Levelling Up fund. 
(Lewis, 2024)
The Carmarthen Hwb is a pioneering development that seeks to create a vibrant, accessible, and sustainable space for the community. It is expected to significantly enhance the town centre’s appeal, support local businesses, and provide essential services to residents.


















Regeneration Ideas for Carmarthen
    
Revitalizing the Town Centre
Enhancing the town centre can involve supporting independent businesses, hosting regular events like markets or festivals, and improving public spaces to make them more inviting. Initiatives could include repurposing empty buildings, creating pedestrian-friendly zones, and integrating art installations to attract visitors and boost local commerce. Supporting local entrepreneurs and independent retailers through grants and incentives could further enhance the towns unique character and economic vitality. Revitalizing the town centre would require a multifaced approach, by enhancing the pedestrian experience which could be achieved through the creation of pedestrian only zones, improved signage and better pathways. Investing in public spaces such as parks and community gardens would provide areas for social interaction and relaxion which would contribute to the overall appeal of the town centre. 

Promoting Tourism
Carmarthen could capitalize on its rich history and natural beauty by collaborating with attractions like Carmarthen Castle, the Gwili Railway, and the National Botanic Garden of Wales. Developing eco-tourism initiatives, such as guided nature walks or heritage trails, can also draw visitors while preserving the environment. These walks and trails could connect to key attractions, historical sites and natural areas which would offer an enjoyable experience for visitors. Supporting eco-friendly accommodations is another important aspect of promoting sustainable tourism. Encouraging the development of green hotels, bed and breakfasts, and vacation rentals that prioritize energy efficiency, waste reduction, and sustainable practices would attract environmentally conscious visitors and contribute to the local economy.

Green Infrastructure
Investing in renewable energy projects, sustainable transport options like cycling paths, and community gardens can promote environmental sustainability. These efforts can also improve residents' quality of life and attract eco-conscious visitors. Carmarthen could invest in solar farms, wind turbines, and community-led renewable energy schemes to reduce carbon emissions and promote sustainability. These projects can also lower energy costs for residents and businesses, fostering economic resilience. Creating community gardens and enhancing public parks can improve biodiversity, provide recreational spaces, and strengthen community bonds. These spaces can also serve as educational hubs for promoting environmental awareness. Implementing rain gardens, permeable pavements, and natural drainage systems can help manage stormwater, reduce flooding risks, and improve water quality in the region.
Planting trees and creating green roofs can enhance air quality, reduce urban heat, and beautify the town. These efforts contribute to a healthier and more attractive environment for residents and visitors. (City Science & Carmarthenshire Council, 2024)

Community Engagement and Social Inclusion
Engaging residents, businesses, and organizations in regeneration efforts ensures that projects align with community values. Initiatives like pop-up spaces for local entrepreneurs, public consultations, and volunteer-driven events can foster a sense of ownership and collaboration. A successful regeneration strategy for Carmarthen should prioritize community engagement and social inclusion by creating community hubs for social interaction and decision-making. These spaces can host events and workshops to foster collaboration and pride in the town's development. Promoting social inclusion involves affordable housing, job opportunities for marginalized groups, and support for local arts and cultural programs to enhance quality of life. Education and vocational training initiatives can empower residents with skills to fully participate in the town's economic and social activities, ensuring collaboration among local businesses, educational institutions, and organizations for relevant and accessible development efforts.












Conclusion

Carmarthen possesses a wealth of historical, cultural, and economic assets that provide a strong foundation for its regeneration. By building on these existing strengths and embracing sustainable principles, the town can create new opportunities for growth and prosperity. Revitalizing the town centre, promoting sustainable tourism, and enhancing community engagement and social inclusion are key strategies that can help Carmarthen navigate its future challenges and build a vibrant, resilient, and inclusive community.
The town's rich history, unique character, and strategic location make it well-positioned to capitalize on these opportunities. By fostering collaboration among stakeholders, leveraging local and regional development strategies, and prioritizing community engagement and sustainability, Carmarthen can achieve a successful and enduring regeneration. As the town continues to evolve, its residents, businesses, and organizations can look forward to a bright and prosperous future, rooted in the town's historical legacy and driven by innovative and sustainable practices. (Transformations: Strategic Regeneration Plan for Carmarthenshire – 2015-2030 - Carmarthenshire County Council, n.d.-b)
The success of Carmarthen's regeneration efforts will depend on the active participation and collaboration of all stakeholders. By creating a shared vision and working together to achieve common goals, the town can build a resilient and thriving community that reflects the values and aspirations of its residents. As Carmarthen embarks on this journey of transformation, it can draw inspiration from its rich heritage and look forward to a future of sustainable growth and collective prosperity.
In conclusion, the regeneration of Carmarthen presents a unique opportunity to enhance the town's economic vitality, cultural richness, and social cohesion. By embracing sustainable principles, fostering community engagement, and leveraging local and regional development strategies, Carmarthen can create a vibrant and inclusive urban environment that benefits all residents and visitors. The town's historical legacy, combined with innovative and forward-thinking approaches, will ensure that Carmarthen remains a dynamic and resilient community for generations to come. (Carmarthenshire County Council, 2021)
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