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Introduction: 
The report is based on understanding the importance of the factors presented in the business environment and their impact on the operations of the business. The key focus of this report is the multinational automobile company that was founded in 1937 in Germany, the headquarter of the company is in Wolfsburg, and the company was founded by the British officer Ivan Hirst (Volkswagen, 2023). Volkswagen is one of the known organizations in 2015 the company faced sustainability trouble as the cars produced by the company were emitting 40 times high than the legally permitted amount of nitrogen dioxide. Worldwide 11 million cars were defective, and this scandal affected the company's market reputation, sales, and brand identity. 
After this scandal, there are various significant strategies used by Volkswagen to earn the trust of its customers and stakeholders. Volkswagen used different strategies and tactics to make a positive identity for the brand. The report’s main aim is to identify the past five years’ business strategies used by the company to remain one of the biggest market players in the automobile industry (Anwar, and Hasnu, 2016). The report studies the external environment and its impact on the operations of the company by using different analyses and tools. The report also identifies the internal capabilities and resource availability to understand the competitiveness of the company. The report highlights the sustainable and environmental strategies used by Volkswagen to ensure customers and show concern for corporate social responsibility (Kumar et al., 2021). At the end of the report, future sustainable practices will be suggested to help the company gain a competitive advantage. The overall study on Volkswagen is discussed further in the report. 
[bookmark: _Toc133842105]Volkswagen-Business Strategies Analysis for the last five years
Volkswagen is a market leader in the automobile industry. That had used several strategies to achieve success goals and objectives by using effective strategies. The reason for the growth and expansion of the company is the effective strategies used. The strategies used by the company over the last five years are as follows: 
In 2018: Volkswagen aimed to make the company more focused to deliver effective, innovative, customers oriented, and sustainable products. The focus of the group is to systematically earn profits by delivering the best and most satisfactory services to the customers (Volkswagen, 2018). Volkswagen came up with the Group strategy with the intention that every employee of Volkswagen should have skills of forward-looking, tailor-made mobility solutions that inspire customers, and meet the need of customers (Appendix 1). Volkswagen created a framework that provides a vision of being one of the world’s leading providers of sustainable mobility. 
In 2019: Volkswagen enhances its program by increasing the momentum for achieving its strategic targets that are set to achieve by 2025. The company has focused on meeting diverse needs by appealing to its product portfolio. The aim of the company for 2019 is “Shaping mobility for generations to come” The strategy aims to actively shape the present and future of generations by including innovation in the products (Appendix 1). Use of high technology sus as electric drives, digital connectivity, and autonomous driving at a sustainable and affordable rate (Volkswagen, 2019). 
In 2020: In 2019, Volkswagen use the build strategy of “Shaping mobility-for generations to come”, the focus of the business is to work for the same strategy by adding several strategic targets and sharpening their focus on making automobile cleaner, intelligent, safer, and quieter. The aim was to make the product more emotive and offer a completely new experience to customers (Volkswagen, 2020). In 2020 the company aims to shape its products and services in a way that positions itself to tackle radical changes. The focus is also on corporate governance, improved performance, increased brand values, and excellent employee management. 
In 2021: The company launched a new group strategy “New Auto”- Mobility for generations to come, this strategy is to prepare for the global changes in mobility. The company introducing the strategy aims to make the group more focused, efficient, innovative, and customer-oriented (Appendix 1). With the help of new technological trends, the aim is to reach the global economy and continue to grow. The focus is to use sustainable initiatives and strategies in the automobile industry that aware people for sustainable lifestyles (Volkswagen, 2021). 
In 2022: In 2022 the company came up with the Battery electric vehicle and sales were 6.9% which was increased by 5.1% in 2021. With the help of BEV Volkswagen remain the market leader in Europe and reached the fourth position in the US (Volkswagen, 2023). The group initially focused on car manufacturing but from 2019 the aim is to produce software-driven sustainable mobility. 
In 2023: The company come up with the Accelerate strategy to initiate transformation, the focus is to increase the pace of innovation in the industry and new competitors. Volkswagen wants to increase its share of all-electric cars in Europe to 70%, the aim is to significantly exceed planned plan EO regulations (Volkswagen, 2023). In 2023 the aim is to achieve sustainability by increasing the share of e-cars to 50 percent by 2023. The brand aims at becoming the market leader for climate-neutral e-mobility. 
[bookmark: _Toc133842106]Alignment of Resources and Capabilities to current strategies
With the help of the VIRO framework, it is easy to analyze the resources and capabilities of the company and understand the alignment of the resources and capabilities with the strategies. When organizational resources and internal capabilities are aligned with the strategies of the company it is simple and easy to achieve the objectives and goals. With the help of the VIRO framework following elements were analyzed:
Recourse availability: While applying the framework it is identified that Volkswagen has all the required resources that are essential for the growth of the company (Appendix 2). Resources are essential for fulfilling the day-to-day requirements of the company and the framework address that Volkswagen has valuable resources that are not easy to imitate by competitors. Volkswagen consists of 12 different brands that are recognized as the most successful brands that deal in luxury products and to create efficient strategies for achieving the goals of business these resources are crucial (Volkswagen, 2023). To grow and make the brand one of the market leader resources availabilities is required. 
Create goals and objectives: when the resources of the company are aligned with the strategy’s organization can set SMART goals and targets that are specific, measurable, attainable, reliable, and time-bound (Singh, and Singh, 2021). Volkswagen is setting its goals and objectives in a manner that the company can attain effortlessly. 
Product differentiation: Volkswagen has a business strategy to serve different products in the market to attract customers and to make a unique identity in business. To align the business strategy with the resources it is essential that Volkswagen has a unique research and development team that provides unique ideas and innovative technological features that make the products cost-effective and efficient (Appendix 2).
Distribution and logistics: Volkswagen has a strong supply chain network and distribution channels. That helps the company to provide its services in other countries. The resource is not rare and can be imitable by competitors, but Volkswagen has an efficient channel that is organized and efficiently managed by the company (Harrison, et al., 2019). 
Brand positioning: Volkswagen has a strong brand identity and positioning in the market, people recognize the brand for differentiation and luxury designs. Competitors can imitate the product, but it is difficult to create the same brand positioning as Volkswagen has, in 2015 the company faced some challenges that harm the brand identity (Appendix 2). But with proper alignment of strategies with the available resources, the company gains trust and brand image (Fayvishenko, 2018). 
Marketing expertise: The marketing expertise of the company is very efficient due to this the company makes people aware of the product and services and the resources that are available with the company related to the marketing are valuable, not rare, but organized (Volkswagen, 2023). With the help of these resources, the organization can achieve its marketing objectives by creating efficient strategies. 
Financial resources: Financial resources are the need of businesses and Volkswagen has strong financial support and high financial availability (Volkswagen, 2023). To create strategies and implement the strategies in an efficient manner Volkswagen needs to align its financial resource with strategies. The financial resources of the company is valuable, strong, and organized (Appendix 2).
[bookmark: _Toc133842107]ESG analysis
Volkswagen faced serious consequences related to sustainability in 2015, which affected the business in a very serious manner (Appendix 3). Due to the emission scandal of Volkswagen, the market reputation of the company was affected, customers feel cheated, and the legislation imposed strong guidelines on the operations of Volkswagen (Volkswagen, 2023). To analyze the competitive strategy while considering sustainability following elements are identified:
[bookmark: _Toc133842108]Environmental measures
Volkswagen is a multinational company that needs to take the initiative for global concerns that the world is facing to achieve the environmental target the company is taking serious measures and trying to make changes through the following initiatives: 
Decarbonization: It is the process of taking serious actions to reduce the emission of carbon in the operations of the business. To achieve the target of net carbon neutrality the group is implementing a decarbonization program (Volkswagen, 2023). In this program, the research and development team are working on identifying the best methods of reducing the use of carbon and the top priority is to measure the carbon emission produced to identify the methods to reduce and avoid the problem. Some of the decarbonization measures taken by the company are:
Avoid: In this measure, the company is using effective and sustainable ways to avoid CO2. To reduce the use of carbon, organizations use different sustainable ways of using energy sources in an efficient manner (Volkswagen, 2023). 
Reduce: renewable sources of energy are essential to reduce the use of carbon, Companies take the initiative to switch the using carbon by using renewable sources in different areas of business (Appendix 3). 
Offset: Offset is the measure where organizations invest in forest protection and reforestation. 
People in transformation: This is a strategy used by the company to fulfill its social responsibility in the mobility sector. The focus of this strategy is to make the company socially responsible for human resources. The firm has established a structure where the human resources of the company take sustainable initiatives to manage the employees (Volkswagen, 2023). With the help of relevant frameworks, regulations, and employee rights principles, organizations initiate sustainability where employees get fair wages, a safe environment, and a healthy workplace. After the impact of Covid-19, the focus of the company is to identify the potential measures to improve health-related conditions and introduce measures to reduce sustainability-related risk (Appendix 3). Volkswagen is focusing on enhancing organizational safety standards, work equipment, workstation, protective measures, training and instruction, and emergency plans. 
[bookmark: _Toc133842109]Social measures
The second component of the ESG framework is social, where organizations take social initiatives for society (Appendix 3). The initiatives that are taken by the company are as follows:
Diversity: Organizations must use the best talents in the world. Volkswagen encourages Diversification by encouraging diversity and inclusion in business. Volkswagen is creating an environment that accepts any age, gender, and people with disability irrespective of focusing on their culture and background (Volkswagen, 2023). Volkswagen enhances diversity by incorporating a high level of diversity, respect, tolerance, equality, and fairness of opportunities. This initiative helps the employees to motivate and perform tasks as well as provide high customer satisfaction.  
Integrity: Integrity means doing the right thing in a professional context. It is the inner attitude or compassion for taking the correct action. Volkswagen takes actions to indulge integrity in the business operations to make the organizational culture integrated Volkswagen adopted a Holistic management approach, where the company has an Integrity and Compliance group Board of Management Committee that deals with designing the guidelines and principles to manage the system (Volkswagen, 2023). Volkswagen inspires its employees to act with integrity and comply with rules to achieve success. There are various core initiatives taken by the company to comply with integrity. 
[bookmark: _Toc133842110]Governance measures
This is the third component of the framework that refers to the governance factors of decision-making in the company that include the role of the Board of Directors, managers, shareholders, and stakeholders (Volkswagen, 2023). This factor examines how the company policy focuses on internal control and practices to maintain legal regulations and comply with the legal laws and rights to protect the interest of everyone. Volkswagen takes certain initiatives related to governance:
Supply chain and human rights: 
Volkswagen has taken initiatives to comply with human rights in the supply chain. Volkswagen assesses social and labor standards and the human rights risk in the countries the company operates (Volkswagen, 2023). To work smoothly in the multi companies Volkswagen must comply with rights related to labor, safety, health, and tolerance (Appendix 3). 
Circular economy: Circular economy aims to change the paradigm in relation to the linear economy. This economy promotes a limited impact on the environment and a waste of resources (Volkswagen, 2023). Volkswagen took several impactful decisions for creating a circular economy. 


[bookmark: _Toc133842111]Recommendations 
Reduce the use of plastic: Volkswagen should boycott the use of plastic and replace it with decomposable products. Plastic adversely affects the environment and contributes to climate change (Broman, and Robèrt, 2017). The use of Plastic is dangerous and due to this Volkswagen invests in environmentally friendly products.  
Fuel Efficiency: Low emission of carbon is essential for the environment and to achieve sustainability Volkswagen must increase the fuel efficiency of its vehicles and automobiles. 
Digital campaigns: Volkswagen has a strong social media presence and to promote sustainability it should start a sustainable digital marketing campaign with strong goals and objectives (Yeow et al., 2018). 
Reduction in internal waste: The company can initiate to minimize the wastage generation in the internal premises of the company (Das et al., 2019). Employees and top management should motivate employees to reduce wastage and contribute their efforts for sustainability. 
Renewable sources: Volkswagen is trying to use renewable sources of energy with the help of effective planning and strategies Volkswagen can save high energy Broman, G.I. and Robèrt, K.H., 2017. 


[bookmark: _Toc133842112]Conclusion
The report is based on understanding the last five years’ strategies used by the multinational automobile company Volkswagen, the report focuses on the business strategies used by the company for its growth and expansion, the alignment of resources with the strategies of the business, and the competitive sustainable strategies used by the company to gain competitive advantage in the industry (Volkswagen, 2023). The report also consists of recommendations that are useful to take sustainable initiatives. With the help of the report, the reader will understand the use of different frameworks and their application in the operations of the business to understand the results. The report uses different frameworks to analyze different operations and aspects of a business. 
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Figure 1 Porter’s Generic Strategies:
The framework that is used for analyzing the business strategies of Volkswagen is Porter’s generic strategies established for gaining a competitive advantage. The framework consists of the four strategies:
Cost leadership: This approach is based on producing the lowest-cost products in the industry and offering the best quality at a low price. 
Differentiation strategy: Volkswagen is using a differentiation strategy by creating a unique product that is different and better from other competitors. The luxury products offered by the company have different features and market value. 
Focus strategy: The second strategy used by the company is a focus strategy in which the company focuses on understanding the needs of its customers and based on targeting a specific market segment or niche Volkswagen is producing its goods. The strategy used in 2019 focused on understanding the needs and tastes of a new generation. In this strategy, the company can focus on cost or differentiation, Volkswagen focused on providing differentiation products and creating different and unique identities in the market. 
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Appendix 2: VRIO Analysis
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Figure 2 VIRO framework
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	Resources
	Value
	Rare
	Imitation
	Organization

	Product differentiation
	Yes, Volkswagen has high differentiation in products.
	Yes, Volkswagen has rare features and differentiation.
	Yes, but it is difficult to imitate the products.
	The product differentiation part of the company is organized, and Volkswagen is maintaining the product differentiation in automobiles and vehicles.

	Distribution and logistics
	Yes, the distribution network of the company is highly efficient.
	No, the distribution network is not rare. 
	Yes, competitors can imitate the distribution network.
	Yes, the logistics department of the company is organized and efficient.

	Brand positioning
	Yes, the brand positioning of the company is unique.
	Yes, brand identification of the company is rare among competitors.
	No, every organization has different
	Yes, the company has organized brand positioning. But in 2015 Company face serious issues that affected the brand identity of the company.

	Marketing expertise
	Yes, Volkswagen has a valuable marketing system.
	No, organizations do not have rare marketing expertise.
	Yes, competitors can imitate the marketing expertise of the company.
	Yes, the marketing expertise is organized and efficient.

	Financial resources
	Yes, the company has strong financial resources.
	No, there are many competitors available who have strong financial resources.
	Yes, there are many competitors of the company that has a strong resource of finance.
	Yes, the company has organized financial support and resources.
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ESG analysis refers to the basic principles of doing business in a sustainable manner. The framework helps stakeholders to understand how the organization is managing risk and opportunities related to the environmental, social, and governance criteria. ESG framework is the reporting framework used by companies for disclosing the data, the framework set metrics and qualitative elements that the company discloses, the framework studies business operations, opportunities, and risks related to the environmental, social, and governance aspects of Volkswagen. Volkswagen’s stakeholders expect high from the group’s ESG performance. The ESG performance of a company directly affects the image of Volkswagen’s capitalization, the cost of capital, and the brand image. Due to the ESG performance, Volkswagen attracts employees, gains the trust of customers, and attracts investors. Volkswagen has initiated the new NEW AUTO 2030 strategy in which the company aims to improve ESG performance to improve the optimization of resources and attract high investment.  

Environmental: Volkswagen is seriously considering environmental concerns and helping the planet to fight the serious causes that are impacting the world. Following are the serious causes on which Volkswagen is working currently:
· Decarbonization: Volkswagen is committed to the Paris Climate Agreement in which the company aims to reduce its carbon footprints and wants to become a net carbon-neutral company by 2023. Volkswagen has reduced the carbon footprint of its passenger cars and the use of energy in commercial vehicles by 30%. Volkswagen is committed to climate protection and its environmental mission “goTOzero” The mission aims at using net zero carbon in doing business. 
· People in transformation: Volkswagen took the initiative to fulfill its social responsibility towards the employees of the organization by considering human resources.
[bookmark: _Hlk133587725]Social: Volkswagen is taking social initiatives to fulfill its corporate social responsibilities by contributing to society. The initiatives that Volkswagen took for society are as follows: 
· Diversity: It is the process of accepting humans, it is the range of human differences that includes age, race, gender, ethnicity, sexual orientation, social class, ability, attitudes, and religion. Volkswagen takes the initiative to accept diversity and provide equal opportunities to all. 
· Integrity: It is the quality of being honest and having strong moral principles. To comply with integrity in Volkswagen, there is a committee established that sets a code of conduct and moral principles. Volkswagen has initiated core initiatives to incorporate integrity in the company:
a) Volkswagen complies with HR policies and procedures that promote integrity.
b) Volkswagen has initiated building a code of conduct.
c) Various programs are initiated for integrity to indulge integrity in day-to-day actions.
d) Risk management and internal process help the group to create transparency in actions. 
e) Internal compliance risk assessment and compliance organization help Volkswagen to manage the risk and measure the risk, it also helps the company to implement the standards of the code of conduct. 
f) Other initiatives: Volkswagen has initiated a whistleblower system, M&A and NSC compliance, business partner due diligence, environmental compliance, anti-corruption, and product compliance to improve the compliance of integrity in the actions of Volkswagen. 
Governance: This factor focuses on Volkswagen’s governance where the group has initiated to develop and create effective guidelines and principles to manage the operations of a business. The Board of directors and other top authorities are responsible to comply with the rules and regulations of the countries in the business activities of Volkswagen as the company is delivering its services in different countries it is essential that the company comply and follow the laws and frameworks of the country and operate according to the guidelines. The focus of the company is as follows: 
· Supply chain and Human rights: Volkswagen includes a wide network of Supply chain, it is a multinational company that includes a huge number of dealers, suppliers, and intermediaries. To function smoothly Volkswagen provides rights to its partners and treats them fairly and responsibly. Volkswagen complies with the management system for human rights and includes sustainability in supply chain functions. The supply chain and human rights initiatives are about measuring risk, optimizing resources, measuring standards, and working through sustainable actions and strategies. 
· Circular economy: It is an initiative to build the economy in a way where natural resources are properly allocated in an optimum manner and companies are concerned to reduce the wastage of resources. Volkswagen has a wide working structure and steering committees that direct the group to have a vision of creating a factory that has no adverse environmental impact. The company uses renewable raw materials, recycled materials, and in-house expertise batteries that can be recycled. All these initiatives help the company to increase its ESG performance and make sustainable initiatives to help the society and planet to sustain longer.  
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