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[bookmark: _Toc149997307][bookmark: _Toc149982469]Analysis of Guest Management Service During my Hotel Placement
[bookmark: _Toc149997308]Introduction
The management of guest service operations in the framework of The Telford Hotel, Spa, and Golf Resort is thoroughly examined in this paper. The main emphasis is on the individual learning experiences I had while working in the housekeeping and back of house departments. The report will critically examine how I have grown academically, vocationally, and in terms of my own self, as well as how I was evaluated on practical activities while on placement. I will adhere to the format and instructions given in the assignment prompt for this report. (repustate, 2022)
[bookmark: _Toc149997309]Generic Overview of Guests Service
The esteemed Telford Hotel, Spa, and Golf Resort offered me a distinctive learning opportunity to acquire knowledge about the hospitality sector. My placement was designed to help me reach the goals specified in the course placement standards while also improving my academic, professional, and self-development. I outlined specific learning objectives in my action plan and learning agreement, which included honing my housekeeping techniques, comprehending the workings of the back of the house, and building a strong foundation in guest service management. (Baek, 2020)
I actively participated in the performance of housekeeping duties, including maintaining hygienic standards, organizing linens, and cleaning rooms, during my placement at The Telford Hotel. I also got the opportunity to assist the back-of-house staff in overseeing supplies, keeping an eye on inventories, and making sure everything ran well. Through these encounters, I was able to assess my professional growth and identify my areas of expertise and areas in need of improvement. (Vasadze, 2018)
[bookmark: _Toc149997310]Jobs and Duties
During my placement at The Telford Hotel, Spa, and Golf Resort, I performed a variety of jobs and duties related to the hospitality sector. These included back-of-house chores, housekeeping jobs, and other assignments given by management. I was able to fully immerse myself in these tasks, acquiring real-world experience and learning about the intricate workings of the hotel. Through this exposure, I was able to meet the placement goals established by the learning agreement, my action plan, and the course rules while also developing my academic, vocational, and self-management skills.
[bookmark: _Toc149997311]Key Issues in Guests Service Management
While on placement at The Telford Hotel, I came across a serious management problem in the guest service department. More specifically, there was a problem with the housekeeping team's schedule and duty assignments. The difficulty was that the allocation procedure was manual and not efficiency-optimized. This problem resulted in inefficiencies, a delay in room turnover, and occasionally, unsatisfied guests because of the state of the rooms. (WEBREZPRO, 2023)
Regarding this matter, I contemplated several workable remedies. My suggestion was to put in place an automated digital job allocation system that would designate rooms to cleaning employees according to their qualifications and availability. The algorithm would additionally take into account the guest's specific requests and the task's urgency. (Moon, 2022)A digital system could provide data analytics to continuously optimize the allocation based on past data, in addition to streamlining the allocation process. The goal of the solution was to decrease human allocation errors, increase visitor satisfaction, and speed up room turnaround times. (Deeti, 2016)
[bookmark: _Toc150025024]
[bookmark: _Toc149997312]Supporting Evidence for Essential Skills Development
· [bookmark: _Toc149997313]Self-management and Development
The Telford Hotel provided me with an opportunity to hone my self-management abilities, including prioritization, time management, and stress tolerance. For instance, I had to make sure that, despite strict time constraints, rooms were readied and cleaned, and that any unique requests from guests were promptly fulfilled. (Minder, 2023)
· [bookmark: _Toc149997314]Professional Development
My placement gave me a fantastic opportunity to develop my practical abilities. I gained vital competencies by taking part in workshops and training sessions. I improved my housekeeping abilities, for example, by concentrating on details like setting up rooms and upholding the highest standards of cleanliness and hygiene. In addition, I took a proactive role in managing inventory and organizing supplies for the back of the house. Through these experiences, I was able to gain a deeper understanding of the significance of effectively managing inventories and guaranteeing the seamless operation of hotel facilities.
· [bookmark: _Toc149997315]Management of Tasks
Through coordination with the cleaning and back-of-house departments, I gained experience in task management. This involved keeping an eye on room assignments, making sure there were enough supplies, and handling any urgent problems that came up during visitor check-ins and check-outs. 
· [bookmark: _Toc149997316]Application of Problem-Solving Skills
I had the chance to use my initiative to solve a practical problem by identifying the management issue. My suggestion for a digital job distribution system was a proactive move to raise customer happiness and operational effectiveness. To improve efficiency and service quality, for example, I optimized housekeeping routines using concepts from my operations management degree. I also developed critical thinking and decision-making abilities, which were crucial, especially while dealing with challenging situations in operational management and guest service.
· [bookmark: _Toc149997317]Communication Skills
In order to coordinate duties with other team members and to effectively submit my plan to management, effective communication was essential. I needed to make sure that everyone was in agreement in order to prevent miscommunications and inefficiencies. Moreover, I needed to ensure that tasks are communicated properly among the team to make sure that there is no lapse during the service.
· [bookmark: _Toc149997318]Knowledge Application
I demonstrated my academic growth by applying the theoretical ideas I had learnt in class to real-world scenarios. I based my suggestion for the digital task allocation system on technology, operations management, and guest service concepts. This digital task allocation will reduce human intervention and hence add more to the efficiency of hotel service.
· [bookmark: _Toc149997319]Key Achievements
I kept track of accomplishments during my placement that demonstrated my development and contributions. This included measurable accomplishments like hitting or surpassing performance goals. In addition, my contributions had a favorable effect on how the hotel operated. Through my efforts, I was able to improve productivity, achieve cost savings, and elevate guest pleasure. When I was acknowledged with awards or accolades, it was clear that my actions were in line with my learning goals.
[bookmark: _Toc149997320]Conclusion
In summary, my placement at The Telford Hotel, Spa, and Golf Resort provided a worthwhile learning opportunity that greatly aided in the development of my academic, professional, and personal spheres. My capacity to participate in practical tasks, efficiently manage my time, and work both independently and under supervision was validated by the practical tasks examination. It also demonstrated my eligibility for work in the hospitality sector in the future.
The management problem I found and the suggested remedy showed my ability to apply academic information, solve problems proactively, and deal with practical difficulties in guest service operations. In addition to broadening my educational experience, my stay at The Telford Hotel has given me insightful knowledge and useful skills that I may use in my future work in the hospitality sector.
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