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“Each side gets just as much as it can conquer. Therefore, if I were a worker, I would be a member of a trade union and would fight desperately for a high fixed salary and an eight-hour day, and if I were an employer, I would fight for a piece. In my opinion, justice is just a meaningless chimaera. Each side gets just that, as much as he can take by force. Such is the law of the struggle of life. Although I do not believe in the pursuit of “pure-play”, you seem to have convinced the main representatives of both sides that the impossible is still possible” (Harrington, 1913). 


Abstract 
The following is my reflection on the role play on problem solving and decision making that we conducted in class during Week 10. As consultant manager, I was tasked with resolving a claim for a 25% wage rise for an employee in the most excellent way possible. I apply the Six-step problem-solving technique, and problem-analysis frameworks such as the PESTEL analyse tools, Fishbone diagram and Pareto 20/80 framework to find a resolution. Furthermore, decision-making is critical in all aspects of the manager’s work, including defining goals and working toward their accomplishment. 
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[bookmark: _Toc102350287]Organisation and the function of the management and leadership
The organisation I present is working in the field of science Engineering is a profession in which people apply scientific theory to develop, design and analyse solutions. The company is guided by the principles set out and develops in a spirit of cooperation and mutual assistance between management, employees, and customers.
An organisation has a predefined mission, goals and tasks set out in developed internal rules; cyclicality and repeatability in the main activities as well as in the planning and their implementation; hierarchical structure with a clear line of authority, which is decisive in the interactions and relationships among staff; professionalism, on the basis of which the promotion is based on merit and professional qualities and skills.
All this requires the company to work as a line-staff, functional and matrix structure and choose a closed organisational model, which involves achieving optimal results with pre-set and carefully planned goals and objectives without influence without being affected by adverse external circumstances.
One of the most pressing issues in management is that of organisational culture. The development of organisational culture is a natural outcome of the development of global, national, and individual cultures, among other things.. They are influenced by the region of their creation, gender, race, religion, ethnicity, environmental factors and more. It is believed that Andrew Pettigrew first used the term “organisational culture” in 1976. It is especially difficult, if not impossible, in large organisations to persuade many people to follow a certain course of action. A new “cultural model” must be sought, linked to the higher mental functions of human behaviour with a clear, unambiguous and unified orientation. The unification between the members of the organisation should be done not by and through the administration, but altogether to feel the specific organisational climate as a prerequisite for their spiritual unification. A culture enriched with leadership. People see the organisation as a continuation of themselves. Individual goals are in line with the goals of the organisation and people do everything necessary to achieve these goals. The organisation is more like a family and a great opportunity for personal fulfilment, so people are healthy to give their best. In this culture, leaders do not develop followers, but other leaders. Today it is considered all organisational problems are related to the culture of the organisation, that is in relation to the values ​​shared by its members.
The main values and qualities that are adopted in the basis of the organisational culture of the company are:
· Initiative

· Friendship
· Respect and obedience to the law
· loyalty 
· Leadership
· Transparency in the work of carrying out their daily activities.
· Continuous improvement of work
· Hard work
· Criticality and self-criticism.
Above, I explain the essential framework to being a professional manager and I implemented this behaviour as a consultant manager on role-play to achieve the necessary work environment to discuss a problem such as a salary increase.


















[bookmark: _Toc102350288]  Problem Solving Techniques and analyses to define the company’s rights
The dissatisfied employee asks for a 25% increase in his salary. He believes that he is underpaid based on the research at Jobted of UK Software Engineer Salary 2022. He supports his request with a successful project, new skillset and PMP certificate. 
As a manager, I use Six steps solving problems technique. (Legendary, 2015)
[bookmark: _Toc102350289]Step one: Perceived problem
What? Underpaid
When? The employee has the confidence to ask for risen salary after a successful project.
How? The scale of the problem is significant. I am convinced that the employee has the necessary qualifications and goals to work and possesses superior energy efficiency.
Where? The problem occurs during a work meeting at the office. 
[bookmark: _Toc102350290]Step two: Prove how big the problem is?
I dive the dissatisfied employee into a deep explanation of the latest report. This report analyses the external factors that affect our business by PESTEL analyse tools. Moreover, that is how we recognise and respond successfully to any changes and competition in the macro-environment.
Political factors
UK income tax rate from 2022 to 2023 is relatively high, which is 20% of annual earnings. Due to this high-income tax rate, our company increased the price of products sharply. The tax increase is just one part of Sunak’s proposed overhaul of the public finances (MCLEOD, 2022). 

Economic factors 
The next factor is the economy, and the coronavirus pandemic has impacted the economy in many ways. Engineering is a vital part of the UK economy. For every new engineering role, two jobs are created in the economy. However, the last rate of GDP fell by 9.7% (Statistics, 2022).


Social factors
Compared to pre-pandemic data, the mental health of working engineers is worsening faster. The UK Government has announced its COVID-19 mental health and well-being recovery plan for 2021-2022. The plan describes the action that will be taken to improve population mental health and address health inequalities. (GOV.UK, 2022)
Our organisation works smartly and imaginatively with health and community partners. We have sports clubs and leisure services such as swimming pools that are opportunities for exercise and social contacts.
Technological factors
The impact of engineering on technology is enormous. There are no aspects of the world we live in today that aren’t affected by the work of engineers. We can access the world with our fingertips and voice command. It has been shown that we have to get ahead of recent technological competitors. Technology’s impact on the product offering and there we must precisely stay stable on the market.
Environmental factors
Another essential point is to concentrate on the long-term strategy with the increase of people’s strong environmental protection. UK Government under Prime Minister May had an “ambition” of zero avoidable waste by 2050 and a “target” of eliminating avoidable plastic waste by the end of 2042 (Smith, 2022). Our company focuses on reducing the amount of plastic too. 
Legal factors 
law enforcement legal factors are of key importance for business development. Nowadays, exists enormous such as:
· Anti-trust law in the Technical Services industry and overall in the country
· Discrimination law
· Copyright, patents / Intellectual property law
· Consumer protection and e-commerce
· Employment law
· Health and safety law
· Data Protection
 Hence, allocating sufficient time and resources for preliminary research and research is a prerequisite for achieving the desired result.

[bookmark: _Toc102350291]Step three: Identify potential causes
FISHBONE DIAGRAM
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In summary, the Fishbone framework assists in identifying the weaknesses of an unhappy employee. The tool is for visualising and categorising the potential causes of a problem or defect in order to determine its root causes. Furthermore, it allows for the appropriate selection of compensation, incentives, as well as the required courses and credentials.

[bookmark: _Toc102350292]Step fourth:  Prove what is causing the problem
Does changing the Potential causes change this problem?
In this case, was applied Pareto 20/80 framework. It can help pinpoint high performers, but it can also leave employees feeling left out. 
[image: ]Chart 2 Presents the Employee Performance of the Dissatisfied employee compared to his colleague.  
A Pareto graph represents the values associated with a problem in descending order of relative frequency from left to right. Pareto charts are handy in analysing the issues that have the most significant cumulative effect on the system.
Perhaps someone who may be now is not in my top 20% of highest achievers right now does not rule out the possibility that they may be there in the future. It is critical to master this delicate balancing act of strategy and empathy.
[bookmark: _Toc102350293]
Step fifth: Generate and implement solutions
Easiest/low cost
· To work from home on Fridays
Difficult/expensive 
Not very beneficial 
· a 5% increase

Most beneficial
· attending conferences












Chart 3 Brainstorm solutions No cause= No problem (Legendary, 2015)
Reaching the fifth step means that the decision to be made is based on professional research framework methods and analysis of the external and internal environment and the skills that the examined employee shows. 
Regarding the request for a 25% salary increase, the proposal is a 5% increase, attending conferences twice a year at the company’s expense and the opportunity to work from home on Fridays. The conclusion is related to the factors of strengthening and motivating the worker at work. Herzberg proposed enrichment of the position. It means embedding more opportunities for personal achievement, recognition, and responsibility in the individual situation.
[bookmark: _Toc102350294]Step sixth: Prove I have fixed the problem for good
Another essential point preventing a wrong decision is that at the Line-Staff Structure, a staff of specialists is established for each general management at the top level. Here, highly qualified staff specialists play the role of advisers, management consultants. Managers do not have the right to make decisions, to issue orders for the function for which they are particularly qualified. The general management makes the decision, which also takes responsibility for it.


[bookmark: _Toc102350295]Conclusion
In general, management is a process of impact on the part of the rulers over the ruled in order to achieve the pre-set goals, thus coordinating the joint activities of the people. When making business decisions, one should constantly consider the good and bad business implications of their choices and give preference to the favourable results. More significantly, it helps to minimise potential losses for the organisation and maintains the business operating at a steady pace with sustainable growth.
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