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International Business Communication


Introduction
This report will demonstrate the importance of require varieties skills in building successful business relationship. Building up a good relationship with other company is benefit the companies to win-win. But we with the development of globalization, there are some significant skill needed to be required for build up a successful International relationship. “Communication”，”Trust” and “Gift giving” is three important skill to build up a successful international relationship.

1.0 Communication
1.1 Definition of communication and business communication 
The definition of communication is the process of sharing by which messages produce responses. (Sue,1998). Business communication is a dynamic, mufti-channeled process which covers internal as well as external communication in a given organization. Robert Beck has said good communication ability is the fundamental factor to constitute a career (Ober, 2009). The person who can express their feeling and meaning briefly and easy to understand others’ intention will gain the better opportunity.
1.2 Purpose of communication for building up relationship
The purpose of communication in building successful relationship has three elements: Firstly, good communication can understand others’ meaning better. The context culture is different and it can be divided into high context and low context, high context culture and contrasting low context culture are terms presented by the anthropologist Edward T. Hall in his 1976 book 《Beyond Culture》. In high context culture, many things are left unsaid, letting the culture explain, but the low context culture, the communication needs to be much more explicit and value of a word is less important. So sometimes, we need to know the communicator was in which kind of culture and know their words meaning in detail. Good communication skill can even know the meaning of communicator in high context culture. But if the high context culture factor be ignore, the speaker may cannot be understand even be dismissed. Through the communication, we can know some high context people even though they does not express what are their true meaning directly, we can let them know they are understand easily and it benefit for building up relationship when their true meaning has been caught and if their potential needs was satisfied, the relationship can be built in a long term.
Secondly, good communication skill can help to know more about the communicator. During building international relationship, it needs to access different businessman from different countries with different culture. Professor Geert Hofstede conducted one of the most comprehensive studies of how values in the workplace are influenced by culture. He defines culture as “the collective programming of the mind distinguishing the members of one group or category of people from others”.

	Power Distance
	Uncertainty Avoidance
	Individualism VS Collectivism
	Masculinity VS
Feminity
	Long term 
VS 
short term 
	Indulgence VS 
Restraint


 (
Table 1
)
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The above six dimensions of national culture are based on extensive research done by Professor Geert Hofstede, Gert Jan Hofstede, Michael Minkov and their research teams. According to the theory, we can know that different staff in different countries has dramatically personal characteristic in work procedure.
For example, every society has to maintain some links with its own past while dealing with the challenges of the present and the future. Societies prioritize these two existential goals differently. Societies who score low on this dimension, for example, prefer to maintain time-honored traditions and norms while viewing societal change with suspicion. Those with a culture which scores high, on the other hand, take a more pragmatic approach: they encourage thrift and efforts in modern education as a way to prepare for the future (National Culture, 2017).
For example, Japanese focus on collective idea, so they would not like the persons who are in individualism, so if there were a negotiation with Japanese, it is better to with a team to communicate with them. Because if just a person to communicate with a whole team of them, they would think the representative of only one person and the ability of the whole company, it is a unrespect behavior (Lewis, 2005).
And according to communication, we can know more about the communicator opinions just like whether he or she is in short-term orientation, so they would not like to accept the uncontrollable cooperation just like the investing. 
So knowing in detail about the different culture can help us know more about others, and prepare well. It will not be rude if we know what are we need to pay attention about. 


Thirdly, Good communication skill can help to deliver the information better. Communicating channels including the face to face, telephone and writing letters or emails. 
If the communicating channel is telephone, the calling time needed to be suitable, it is rude to call others during the eating time and sleeping time, and it is suitable to send the message or email to confirm the suitable time to communicate. 
If communicating face to face, there are some polite behaviors, for instance, smiling and looking others’ eyes when they talking and be humorous when talking to create a relax atmosphere, listing others carefully and giving some feedback. The good and polite behavior can help to show a good impression to others, the person would like to communicate with the person much more.
If writing to others, we should to know the appropriate format of writing and be careful for the unlucky meaning words, just like the number ‘four’ in China and ‘13’ in UK. It is necessary to use some polite words to show respect. If the others feel they were respected by others, they prefer to communicate with the person frequently and it is benefit to build up relationships.
Communication is the foundation of building relationship, good communication way and strategy can let others enjoy to talking and listening. 

2.0 Building Trust
Building successful business relationship is a process to show mutual trust. Building trust requires talking and thinking about trust. If we get stuck on the idea that all trust should be like basic trust, primal, unthinking, devoid of doubt, then we will never get to authentic trust.
Moving the discussion of global prosperity into the realm of culture with a specific emphasis on trust is an enormous step forward. But from culture it is necessary to move into the realm of relationships, and from the given structure of cultures to the creative nature of relationships and organizations (Soloman,2011). So knowing how to build up trust in business is important, firstly we should listing others’ recommendations and correct the errors, ensure the goal and others’ goal is similar. Sharing the knowledge and experience to gain other trust.
The westerners would like to take a contract when do business, because the contract is protected by the legislation. So if want to build up business relationship with westerners, the company should obey the rules of the contract and ensure their commitment in contract can be achieved in the future. But businessman in other countries prefer to trust their relatives and acquaintance. Because they can according to the prestige, degree of filial piety and their character to judge whether they can be trusted in business. So if the person who want to build business relationship with westerners they should try to get trust from the westerners firstly.


3.0 Gift giving and bribe
Giving gift is important in business, because under some conditions giving gift can break the law. It called the bribe. Bribe is money or favor given or promised in order to influence the judgment or conduct of a person in a position of trust (Merriam,2017). Some countries would like to bring the gift when they meet each other for the first time, and some countries unwilling to receive the gifts. Spain, Portugal and Greece are not expected to receive the gift, but the Italy would like to receive the gift (Giftpedia,2017). Giving gift can show this relationship is important for the person and show the respect. Some value of gifts can represent the importance during the relationship. And according to different culture, the gift can promote the relationship. Gift can represent image of the company, there are many tips of giving gift, for example, if the gift was given to the different countries cooperator, the gift should be easy to carry out, because the gift would be brought back to their country. Before selecting the gift, do some research about what kind of gift is suitable to give under the different culture is important.
After selecting and giving the suitable gift, it can promote the relationship between people and it can show the respect.

4.0 Conclusion
This report illustrated several ability to build up successful business relationship in International Business Communication which are “Communication, trust and gift giving”. If the businessman can control these factors well, it can improve the business relationship.
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