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Hilton Hotel Group is an American global hotel chain that controls as well as franchises over 6125 properties including timeshare properties in and around the world. It operates its business functions in different nations including Hong Kong, Australia, Ireland, England, Belgium and so on. Mainly, the hotel operates its business functions through management contracts as well as franchising. The management of the organisation maintains the task culture within the organisation along with designing the organisational culture following the divisional structure. There are 142000 employees involved with the organisation and total assets are $ 16.755 billion (2020).
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Organisational behaviour is shaped by the organisational culture and organisational structure. In this report, different organisational cultures will be explained along with describing different organisational structures. Besides, different organisational changes have occurred in the organisational functions of Hilton Hotel Group because of COVID-19, Brexit issue, and Ukraine conflicts will be described. Different initiatives and strategies that have been taken by this hotel will also be explained in this report.

[bookmark: _Toc107482129][bookmark: _Toc107485620]Concept of organisational culture, structure, and goal
Organizational culture refers to the set of values, attitudes, norms, expectations and, beliefs that all employees of an organisation follow to do their assigned tasks. Different organisations have different organisational cultures that mostly depend on top- level management (Robbins and Judge, 2017). 
Different types of organisational culture 
Role culture: If a hotel goes through the following role culture, it delegates roles as well as responsibilities to its employees considering the specialization, interest and educational qualification of the employees so that the best outcome can be extracted from them. Role culture is mainly a hierarchical bureaucracy where employees take challenges willingly. The role culture is suitable to hotels where mechanistic and rigid structures are maintained. For example, the role culture is followed by the big United Kingdom retail banks (Buelens, Sinding and Waldstrøm, 2011).
Person Culture: In terms of person culture, both employees and employers believe that they are superior to the organisation. The suggestions are taken from the employees at the time of taking organisational decisions. This culture is not suitable for every hotels but in case of the professional partnerships it plays a significant role as each partner brings a specific expertise to the organisation. 
Task culture: Task culture is also known as the team culture and in this type of culture, a hotel focuses on the particular tasks as well as projects. This culture has a greater impact on achieving the organisational goals as it encourages shared vision at the organisation along with motivating employees to provide their best effort to the organisation (Moerdyk et al., 2015). For example, the task culture is followed by the NASA that culture helps them in achieving multiple projects by ensuing task flexibility. The task culture is appropriate where the tasks are changing continuously and network structure is matched with the task culture as the team members have to communicate with each other continuously.  
Power culture: In terms of the power culture, all organisational decisions are taken by the top level management and the culture is suitable at the workplace where the changeable work is occurred.  For example, most of the small businesses follows the power culture as the owner has all power to take decisions and dominate the employees (Moerdyk et al., 2015).
In the UK, most of the hotels maintain role culture or task culture. Hilton Hotel Group follows the tasks culture to ensure teamwork and also task flexibility within the organisation. Besides, the performance of the employees are evaluated based on tasks they done for the organisation. Rewards are given to the best performers to motivate the employees to perform with the best effort in accomplishing the shared goals and objectives of the organisation.  However, it can be said that, the employees' behaviour is shaped by the organisational culture (Idowu, 2016).
Organisational Structure 
Organisational structure refers to the framework of command and order along with showing relationships between organisational members and levels of the organisation. It monitors organisational activities and coordinates various organisational parts. Besides, it ensures flexibility in case of responding to the upcoming demands of the organisation and adapting to the changing environmental factors. Mainly, the organisational structure is designed on the basis of the scale, environment, technology and strategy as well. There are different types of organisational structures that organisations use to design their structure including matrix, centralization, decentralization, divisional and so on.
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Source: (Organimi, 2020)
Hilton Hotel Group maintains a divisional organisational structure considering the functional as well as geographic divisions. The operations are divided into three areas such as the ownership, management and franchise and also timeshare. Mainly, this structural design influence the employees' behaviour that leads them to ensure better performance that have significant impact on obtaining the ultimate goals of the organisation (Hilton, 2020).
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Changes can be noticed in the organisational functions because of different issues like pandemic situations, Brexit issues, recession and so on. During the pandemic situation of COVID-19, unprecedented challenges are created in the hospitality and tourism industry. People have to stay on lockdown and that’s why hotels face crises because the guest services are reduced. However, Hilton remained committed appropriately to the 2030 vision all employees work properly to maintain safety issues during the global crisis. For example, because of COVID-19, people have less tendency to interact with each other. As the social factors can't be controlled, the management of the organisation can wait for the elimination of infections (Holyoak, 2019). There are significant initiatives had been taken by the top-level management of Hilton Hotel Group and these are
· One million room nights were given to the medical professionals during COVID-19.
· President and CEO will forgo their salary during the COVID-19 crisis.
· During the pandemic situation, employees maintain health and safety issues properly along with ensuring safety and cleanliness for the guests.
· Reducing non-necessary expenses like capital expenditures
· Helping the employees and their families has been impacted because of COVID-19.
· Enhancing the hospitality of the hotel to assist in this pandemic situation.
· Ensuring flexibility for guests.
· Franchise fees are also reduced during COVID-19 (Đurić, 2019).
Hilton has $9.6 billion in long-term debt outstanding as of March 31, 2020, with a weighted average interest rate of 3.92 percent, excluding deferred financing costs and discounts. Hilton has $9.3 billion in long-term debt outstanding with a weighted average interest rate of 3.88 percent and no maturities until 2024, excluding finance leasing liabilities and other debt of Hilton's consolidated variable interest businesses.
As of March 31, 2020, there were $1,805 million in total cash and cash equivalents, including $71 million in restricted cash and cash equivalents. As a preventative action in response to the COVID-19 outbreak, Hilton borrowed the remaining amount available under its $1.75 billion senior secured credit facility during the three months ending March 31, 2020 (Hotel Management, 2020). Hilton continues to act in April 2020. Revenue has been plunged 62% to $890 million.
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Source: (Statista, 2020)
Brexit is another issue that impacts the hospitality and tourism industry and the Brexit issue is starting to weigh in the hotel market of London. Because of Brexit issue, the management of Hilton Hotel Group faces economic impacts including investment as well as recession. Human resource issues are also impacted because of Brexit issues including skilled employee shortages and migrated human resources (Lauren, 2021). 
Organisational functions of Hilton Hotel Group have also impacted by the Ukraine conflicts. This hotel are already shutting down its operations in Russia because Ukraine’s continuous invasion as well as sanctions mount. Mainly, the political factors are the main reason because of the shutting down of organisational functions.  The management of Hilton Group Hotel have taken the decision that the organisation suspends its development activities as well as new investments in Russia. Mainly, there are 50 hotels of Hilton Hotel Group in Russia and that’s why, this situation impacts both directly and indirectly in achieving the visions of 2030 (Kleefstra, Altan and Stoffers, 2020).
However, organisational changes directly influence the culture, employees and also processes of the organisation. Mainly, the management of the organisation provides more focus on the strategic plans and operational plans in terms of responding to the organisational changes. Individual, team and the overall organisation of Hilton Hotel Group plays a greater role in managing the crises that have occurred because of different factors including political factors, economic factors, socio-cultural factors and technological factors as well. For example, by ensuring digitalisation in booking rooms, the Hilton Hotel Group can ensure flexibility for the guests. Besides, the management of the hotel considers the changed customer needs as customers have more information and they try to enjoy different things compared to the traditional service system. Another example can be said that, Hilton Hotel Group experiences changes in the cultural and social values when they started their business functions in the Asia in comparison with the United Kingdom.
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Different organisations take different strategic initiatives to manage the problems that happened due to various organisational changes. As the organisational changes impact both the revenues and performance, it is essential for every business organisation to bring an appropriate solution to solve these crises. Hilton Hotel Group makes strategic plan so that it is able to respond to the problems of COVID-19. The management of this hotel ensures health and safety issues for both the employees and guests. They provide discount prices in case of room bookings so that the customers can be motivated to visit the hotel. In addition to that, the management of the organisation has to analyse PESTEL analysis to assess the external factors that impact no only the organisational functions but also the revenues of the organisation. 
Mainly, Hilton Hotel Group is one of the most renowned global hotel chains and the management of the organisation has to consider the political stability of the country where it is running its business functions. For example, because of political issues, the United Kingdom has left the EU which impacts the profitability of the organisation. In case of managing the changes in the organisational functions due to Brexit issues, the management of Hilton Hotel Group decides to invest and start businesses in Scotland. Besides, this hotel should provide more focus on the laws where it is operating. As many nations are now easing the lockdown, it will support the management of Hilton Hotel Group in case of increasing their revenues and also achieve the ultimate goals and objectives of the organisation (Kleefstra, Altan and Stoffers, 2020).
This hotel is also impacted by economic factors including growth rate, interest rate, inflation rate, and disposable income and so on. As Hilton Hotel Group is a luxurious hotel chain, this hotel should target the people of the nations who have high disposable income. In addition to that, another significant example is that because of the pandemic situation of COVID-19, many nations are having low rates of interest so that the hotel can incentivize the different investments in case of making an investment in the nation. However, this hotel is gradually recovering from the losses that it has been suffered during the COVID-19 crisis (Hua and Wondirad, 2020).
Another significant factor is that climate change is a serious threat to this hotel and that’s why it should take proper steps in case of protecting the environment and natural resources. In addition to that, visitors prioritize these hotels that take proper steps in protecting the environment from different environmental issues. Thus the goodwill of Hilton Hotel Group will be enhanced in the competitive hotel industry (Hua and Wondirad, 2020).
The management of this hotel has the control over the internal factors including new services, poor turnover rate, lack of skills, poor performance, and new team and so on. For example, in case of reducing the high turnover rate, the management of this hotel should ensure appropriate recruitment as well as a selection process in terms of recruiting the right employees for the right places. In addition to that, to improve poor performance, training and development programs must be ensured. Leadership should be changed to bring innovations in the organisational processes. Technological development should be ensured that attract the guests. However, it can be said that, Hilton Hotel Group should move to new organisational behaviour if there is any change needed (Hua and Wondirad, 2020).
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Organisational culture and organisational structure have a significant influence on increasing the overall performance of the organisation. Besides, the top management of the organisation should provide flexibility to the employees so that employees can share their opinions and problems smoothly along with showing their latent talents in case of performing the organisational functions. 
[bookmark: _Toc107485624]Recommendations
Hilton Hotel Group is occupying a greater position in the Hospitality and Tourism industry. Hilton Hotel Group should be flexible in its organisational culture so that the employees feel persuaded to perform the tasks that are assigned to them. Besides, the management should follow an appropriate financial strategy. The management should also design its structure to sustain for a long time.
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