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The Costa Coffee is a UK based firm that has spread its wings worldwide. The coffee is created in 1971 by Costa brothers Bruno and Sergio. Costa Coffee started as a wholesale supplier. Then the company was acquired by Whitbread in 1995. Over time it has grown and currently has 2,800 stores that are spread over 30 countries globally. it is currently the market leader and is very successful in its work, an achievement that can be attributed to its excellent management and leadership.  After starting as a distributor of roasted coffee, Costa Coffee started retailing coffee in the year 1978. Its first store was Vauxhall Bridge Road in London 
                                                                                                                                Cost coffee operates in a, industry that is highly competitive. The location of a business is very essential for its success. Most stores are located on busy streets of the countries, in which it operates, this is also, a very big factor in its success. Also, shops have in some hospital. The location has played a big role because, is allows it to be accessible to many people.  
 

















Competition- as we mentioned, Costa Coffee operates in I highly competitive industry. It’s a very difficult industry to break into. Despite the great competition Costa Coffee managed to rank second worldwide in terms of quality and size.  
Market Position- Costa Coffee is one of the best coffee companies on the market, because it is a leader in most of the European countries in which it operates. The organization is at such a level that it will continue to position itself for future competition. (Costa, 2013). But we must note that the competition is intensifying due to the advancement of technology.
 Misson- every business organization should have its goals and objectives, both for short term and for long term survival. Long-term goals are the reason a business exists, they define strategies. Costa Coffee’s only goal is to produce the best coffee in the world.  That why its strategies are focused on the production of quality coffee. (Costa Coffee 2014). 
 Strategy- the strategy used by Costa Coffee is quality, this is the most important thing for them, and this is the main factor for their success. It focuses on being the most unique features in its product to be original. Costa Coffee also focuses on being affordable for every class people. The company listens to its customers and responds to their needs. 
 Forecasting- forecasting is important help for your future financial needs. It should use both quantitative and qualitative approaches in its forecasting. Over time the company gets more customers and production should increase therefore the company will need more resources and more equipment in the future. (Stevenson, 2011) All-important data is collected in a computer program that project the resources needed at given moment, also helping to minimize the waste of time and resources. 
 Process Design- product design is important because, it helps an organization to differentiate its product. There are many designs that an organization can adapt. Costa coffee accept the batch process project. The company’s products are standardized but not completely because they can be changed according to people’s needs in a word semi-standardized. Equipment for production use is not special because it can be used for general purposes. Costa coffee produces coffee in large volumes because, it has many customers. In terms of standard Costa Coffee is very flexible and can be adapt according to people’s needs. The company’s process design strategy is not to miss any class of customers, this responding to different prices of customers, but this is done without compromising the quality itself, it is always the same (Barney & Hesterly, 2010). 
 Quality and quantity control- Costa Coffee do you serve who are qualified and capable of producing at the highest level. Employees, they undergo needs-based training to adapt them to development. Also, quality production is important to the competitive advantage of an organization. Costa coffee values quality product because it will lead to satisfied customers. Control depends on the measures the organization has. An organization needs high quality to be able to develop as well as hire high-quality staff and offer regular training for existing ones. Employees they are also, motived which is of great importance for a higher level. Employees they are well trained to be able to deal with the customer and how to behave. The management of Costa Coffee is also, form highly qualified staff. The business world today is highly dynamic, and so should the organization and employees be. They must be in constant improvement of their products and performance. They must also keep up with the change occurring in the world and business. (Stevenson, 2011) 
 Recommendation – costa coffee is faced with competitors who strive to acquire a large share of the market. Therefore, quality and attitude are very important. So should the development of new products. They need to keep in touch with customers to get feedback that way they will know what they need and above all employee satisfaction is of great importance to continue with success. ( Stevenson, 2011) 






















 The most important thing for an organization is the right management strategy because it will help to achieve the goal more easily it also helps to manage the operations. All operations an organization engages in are aimed at achieving its goals. But also, the goals of the organization itself are an integral part of its development and strategic management. The organization should focus everything on the high quality of the output because this will give them an advantage over its competition. Costa coffee is highly ranked in its goals. This means that she managed to make a quality product and have so many satisfied customers in the long term, she must maintain all this to be able to get better and better in the future and move forward. 
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