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Essay
This essay is mainly about the importance of establishing relationships for international business communications. A good relationship can make the whole relationship within the organization better contact people more closely with the department, A good manager and leader needs to know how to communicate effectively, which is an important skill to keep a close relationship with the customer and the stakeholders. And poor communication, then let partners, employees or customers misunderstood information. Effective communication is not only speech, but also has a different style of communication, body language, intonation, and other factors related to personal information, scenarios, and more. Especially in intercultural communication, different cultures will give people a different information of the same communication.In essay, I will give some case to illustrate. 

Relationship building is very important in international business communication. Relationship Building In business, how to build stronger relationships with partners and customers, effective interpersonal skills can make it easier for managements or leaders to gain approval from each other in business. In the international business communication Many factors will have an impact. A good management or leader can maintain good communication with partners, employees and customers, which is conducive to expanding the circle of relationships and to make the existing relationship more solid and establish a better relationship. When talking with partners or listening to speeches, you need to listing carefully and remembering to find the key points in messages, and making better responses will maintain a harmonious atmosphere and enhance understanding with each other. People prefer to do business with people they are close to, so in order to develop into a business partner, you first need to establish a relationship with this person.

Any language communication and non-verbal communication and expression, must be established on various cultural basis. According to different geographical, historical, political, lifestyle and other factors, one of the people must form their own unique culture. People sharing the same cultural influence and education will be more convenient and simple, while those who accept different cultural influences and communications will have some influence when they communicate. For example:

A French company has adopted a completely new policy. The leaders and subsidiaries in each region detail the new policy and tell the affiliate about the benefits of the policy. The head of a subsidiary in Japan told the leaders that this was a difficult policy but did not refuse. But six months later, when the leaders visited the subsidiaries in each region again, they found that the Japanese subsidiaries did not implement the new policies and adopt the old ones. It makes the leaders do not understand, because leaders talk about the new policy at the meeting made it very clear, but the Japanese subsidiary of the person in charge only said that there are certain difficulties, but did not refuse. At this meeting, French leaders think that the head of the Japanese subsidiary just considered the policy as having some difficulties, and did not oppose it. The head of the Japanese subsidiary believes that they clearly expressed that this policy can not be accepted, because there is a certain degree of difficulty. Both parties consider their expression direct and professional. However, the result caused misunderstandings on both sides. This is because of the impact of intercultural communications.

Cause such results, because of the different cultures leads to mutual understanding deviation. Context of culture was proposed by the American anthropologist Edward.T.Hall, which shows the difference between different cultures, and also differs according to different cultural mainstreams.

The communication of information in a highly contextualized culture depends primarily on the context and circumstances of the communication at the time, not on the language alone. This is because the environment and society in their lives are very fixed, and although their development changes, they are slow. Therefore, people communicate in such an environment for a long time, have the same understanding of the environment and society, and form a common understanding. Therefore, they are less dependent on the language itself in the communication of information. For example, Chinese culture, Japanese culture, it belongs to the high context culture. 

However, the communicative galaxies in low-context culture mainly depend on the language itself, and do not depend on the occasions and environments during which they communicate. This is because people's geographic location communications are not close, resulting in some differences in living habits, and social changes have changed people's understanding of society. Therefore, people's thinking is quite different and needs more reliance on the language itself communicate with. For example, American culture and most European cultures belong to a low context culture.

In this case, people in different contexts are misunderstood because of cultural differences. As French and Japanese in culture, lifestyle, ways of thinking have differentiation. Therefore, in international business communication, there will be some misunderstanding, affecting the communication, making the communication of no effect. However, this misunderstanding also shows that the relationship between the leaders of the company and the executives of the subsidiaries is not strong enough, which leads to the inability of both parties to understand each other's ideas. There are also solutions to this problem.In order to solve the communication problem under the context culture, Brown and Levinson proposed face-saving theory. They think that people should keep 'face' for each other in communication and use polite language. Let the two sides better communication, get more accurate information, such as in the case, if at the meeting, the leaders ask, 'would you think this policy is difficult? Will this policy not be implemented? ', Perhaps it will not be misunderstood. In addition, in order to build a better relationship, both parties should recognize cultural differences, listen carefully to each other's words, try to understand each other better, and reduce barriers to communication by considering each other's cultures and reorganizing their own language.

There are also some rules in the relationships building, such as bribery is absolutely forbidden, but because of the good relationship, people will provide to each other some help, or a suitable gift. Gifts are an effective way to improve relationships, such as Christmas gifts or birthday gifts, but this should not be used as a means for rewards, such as a Christmas gift or a birthday present. The establishment of good relations should be based on a sincere and friendly attitude between both sides so that relations can be better promoted. In a short time, this approach is not effective, but for a long time this will allow both sides to build trust and have a stronger relationship. The establishment of a healthy relationship should be based on mutual trust, consider each other's position on the issue, and both sides will resolve the issue through normal channels without breaking the law. This is conducive to business development, and reduce hidden dangers.

In business, managers and leaders also need to be fair to everyone, not because of friends or relatives, to make decisions. The considerations of the decision should be taken cautiously in the interest of the company, but that does not mean that the relationship will not be dismissed, because good relationships give you a better idea of whether the person is a good fit and avoid some factors and risks of trust. However, no matter who, good relations people also need to be treated with caution and communication, to treat strangers and do not completely distrust.

A good relationship building is important for international business communication. Managers and leaders should listen and think more carefully when communicating with people from different cultures. To avoid causing unnecessary trouble, the other should be established in the relationship should pay attention to some things to avoid, such as breaking the law, bribery, nepotism. If you want to establish a good relationship, you should first treat others with sincerity and attitude so that you can make the relationship more solid and conducive to future business cooperation.
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