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Introduction 
This pitch introduces HIV Connect, a digital navigation service designed to transform health and social care for people living with HIV (PLWH) across the UK.
It acknowledges that while HIV medical treatment has advanced significantly since the 1980s, social and emotional support structures remain fragmented and underfunded. The House of Commons Health and Social Care Committee (2024) has described sexual health services as "overlooked and undervalued" with inconsistent access and poor coordination.
According to Department of Health and Social Care (2025) PLWH today face stigma, isolation, mental health challenges, and complex systems of care. Research shows that 57.9% of PLWH report internalised HIV stigma, and loneliness because of HIV is strongly associated with depression. Beside that the government programme The UK HIV Action Plan 2025-2030 supported by over £170 million funding, identifies addressing stigma and improving quality of life as core priorities.
HIV Connect responds by placing lived experience at the centre of care design, drawing on evidence that peer support reduces stigma, improves engagement, and helps with housing, loneliness, and mental health concerns.
The Case for Change
Let me start with the evidence. According to the Terrence Higgins Trust (2023), one in three people living with HIV in the UK suffers from loneliness. This is far from a minor issue, loneliness is strongly associated with negative health outcomes, such as poorer treatment adherence, greater susceptibility to depression, and increased mortality. Nevertheless, existing HIV care models, which concentrate almost entirely on clinical indicators like viral load, fail to systematically tackle social isolation.
The National AIDS Trust (2024) introduces another crucial issue: stigma continues to pose a persistent obstacle. In spite of public awareness initiatives, many people delay testing, avoid healthcare services, or drop out of care due to fear of being discriminated against. This problem is especially severe for those from marginalised groups, such as Black African communities, gay and bisexual men, and transgender individuals, who face multiple layers of stigma.
The Health and Social Care Select Committee (2024) pointed out an additional shortfall: the journey following diagnosis. Many individuals receive their HIV diagnosis lacking sufficient emotional support or clear information about what to do next. They are forced to navigate complex systems on their own, specialist clinics, GP surgeries, mental health services, and social care, often during the most vulnerable period of their lives.
HIV Connect directly responds to these shortcomings. It does not replace clinical care but rather enhances it, serving as a guiding service that guarantees nobody has to face this journey by themselves.
The Solution: HIV Connect
HIV Connect is a digital guidance service that integrates a mobile application with dedicated peer-based support. Fundamentally, the service is founded on three core pillars: accessibility, individualisation, and peer-facilitated support.
First, accessibility. The HIV Connect app is accessible to anyone across the UK who owns a smartphone or has internet access. It offers round-the-clock access to prescription reminders, appointment management, symptom monitoring, and informational materials. For those without digital connectivity, a phone-based option will be offered through partner agencies.
Second, individualisation. The application employs artificial intelligence to connect users with appropriate resources, whether a nearby support group, a psychological service, or housing assistance. This guarantees that people receive information suited to their specific situations, lessening the daunting experience of navigating services on their own.
Third, and most crucially, peer-facilitated support. HIV Connect hires trained peer navigators, people who have personal experience living with HIV, to deliver consistent, non-judgemental assistance. Peer navigators bring a degree of insight and compassion that clinical professionals cannot match. They grasp the emotional significance of a diagnosis, the everyday difficulties of revealing one's status, and the value of community belonging.
This approach is supported by research. The British HIV Association (2023) acknowledges that peer support is linked to better treatment adherence and lower psychological distress. The World Health Organization (2022) endorses peer-led programmes as a gold standard in HIV care.
Implementation and Partnerships
HIV Connect will be delivered through a collaborative partnership involving NHS England, local authorities, third-sector organisations, and community groups. Implementation will proceed in three phases.
The first phase, already in progress, is co-design. Workshops with over 100 people living with HIV across all four UK nations have shaped the app interface and peer navigator training.
The second phase is a pilot in three NHS trusts starting January 2027. This will evaluate user experience, clinical outcomes, and economic impact. Early indicators show reduced anxiety and loneliness among users, alongside improved treatment adherence.
The third phase is national rollout in 2028, with integration into NHS systems for seamless referrals and data sharing.
Policy Alignment and Regulatory Compliance
HIV Connect is consistent with key health policies across the UK. The Department of Health and Social Care (2022) established an ambitious goal to eliminate new HIV transmissions by 2030. Reaching this target requires both effective prevention and robust support for those currently living with HIV, making sure they stay engaged with services and can manage their health successfully.
The NHS Long Term Plan (NHS England, 2019) emphasises personalised, coordinated care for individuals with long-term conditions. HIV Connect reflects this approach, closing the divide between medical and social care and enabling people to take an active part in looking after their own health.
The service adheres to all applicable regulations, including the Care Quality Commission's fundamental standards, the NHS Digital Technology Assessment Criteria, and UK GDPR. Data protection is essential, all personal information is encrypted, and users retain authority over what data is shared and with whom.
The Importance of Public Engagement
For HIV Connect to succeed, public engagement is essential. It is vital that individuals living with HIV feel comfortable using the service and sharing their experiences. Healthcare professionals must recognise the value of peer navigation and make appropriate patient referrals. Policymakers and commissioners need to understand that investing in psychosocial support is not an optional extra but a fundamental requirement.
Public engagement also serves a wider purpose. Every discussion about HIV Connect presents an opportunity to confront stigma. By speaking openly about HIV, the difficulties people encounter and the solutions that exist, we help foster a culture of acceptance and understanding.
I urge you to back HIV Connect. For those living with HIV, I encourage you to participate, offer your experiences, contribute to co-design, and help develop a service that genuinely addresses your needs. For professionals and policymakers, I ask you to promote this approach within your organisations and support the investment needed to roll it out nationwide.[image: ]
Conclusion
HIV Connect is more than an app or a service. It is a statement of intent, a commitment that people living with HIV in the UK will no longer navigate their journey alone. It is an acknowledgment that health and social care must be holistic, addressing not only clinical markers but also the social, emotional, and practical challenges of living with a long-term condition.
With HIV Connect, we can reduce isolation, improve mental health, enhance treatment outcomes, and, ultimately, support individuals to live well with HIV. We can build a future where no one faces HIV alone.
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Development and Regulations
HIV Connect will comply with all relevant UK healthcare
regulations and standards:

Care Quality Commission (CQC) Standards: The service will
be registered with the CQC and adhere to fundamental
standards of quality and safety.

NHS Digital Standards: Compliance with the Digital
Technology Assessment Criteria (DTAC) ensuring clinical
safety, data protection, and technical security.

UK General Data Protection Regulation (UK GDPR): All
personal data will be processed in accordance with UK GDPR
and the Data Protection Act 2018. The app will use end-to-end
encryption and anonymised data where possible

NHS England Information Governance: Adherence to the
Data Security and Protection Toolkit requirements.
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HIV Connect integrates a mobile app
with medication reminders,
appointment scheduling, and secure
messaging. Al-powered resource
matching personalizes support
group and content
recommendations. Secure video
consultation enables virtual
appointments, while a data analytics
*+  dashboard tracks anonymized trends
to improve services. Technology
’ ensures 24/7 access, scalable
personalized support, and real-time
engagement monitoring, reducing
the burden of navigating services
independently

Dissemination: Innovation Promotion
Stakeholder Engagement:

NHS Commissioners and Providers: Presentations at national HIV conferences, including
the British HIV Association (BHIVA) annual conference and National AIDS Trust events.
Healthcare Professionals: CPD-accredited training sessions on the benefits of digital
navigation; integration with clinical pathways through local HIV networks.

Public Promotion:

Digital Campaign: Social media campaign using the hashtag #HIVConnect, featuring
testimonials from co-design participants and peer navigators.

Community Partnerships: Collaboration with existing HIV support organisations to promote:
the service through their networks and events.

National HIV Testing Week: Launch activities aligned with National HIV Testing Week to reach
individuals at the point of diagnosis.

Accessibility: The campaign will use accessible language, offer materfals in multiple
languages, and provide alterative formats for individuals with visual or hearing impairments.
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/ Innovation Overview

HIV Connect is an innovative digital
navigation  service designed to
support people living with HIV (PLWH)
across the United Kingdom. This
service combines a mobile application
with dedicated peer navigation support
to address the fragmented care
pathways, social isolation, and mental
health challenges that many PLWH
continue to face. HIV Connect bridges
the gap between clinical services and
holistic wellbeing

by providing personalised guidance,
appointment coordination, mental health
resources, and community connection
in one accessible platform. The service
is co-designed with PLWH to ensure it
meets the real-world needs of its

users

Gaps in HIV Health and Social Care

Implementation

Despite medical advances, people living with HIV in the UK. Setting: HIV Connect will be implemented across
face unmet psychosocial needs (British HIV Association, three tiers

2023). One in three experiences loneliness, and 42% report Hospital-Based: Integrated within HIV outpatient
anxiety or depression (Terrence Higgins Trust, 2023). linics in major NHS trusts across England,

Stigma remains a barrier to care (National AIDS Trust, 2024 Scotland, Wales, and Northern Ireland.

and Williamson et al., 2026). Post-diagnosis support is often mmunity-Based: Delivered through sexual health
inadequate, and transitions between services are poorly charities, community centres, and third-sector
managed, worsening outcomes (Health and Social Care organisations such as Terrence Higgins Trust and

Select Committee, 2024).

George House Trust

HIV Connect targets UK adults living with HIV,
especially newly diagnosed or isolated
individuals, plus health professionals. It reduces
loneliness (Terrence Higgins Trust, 2023), «
improves mental health, enhances treatment A
adherence, and lowers stigma-related barriers.
The service supports the UK's goal of ending

new HIV transmissions by 2030 (Department of
Health and Social Care, 2022) and reduces NHS
pressure through proactive self-management

Digital Platform: Available nationwide through a
mobile application and web-based portal, ensuring
accessibility for individuals in rural areas or those
unable to aftend in-person services,

Delivery Partners: The service will be delivered
through a partnership model involving NHS England,
local authorities, third-sector HIV organisations, and
peer-led community groups. Peer navigators,
individuals with lived experience of HIV, will be
employed and trained to provide culturally
competent, non-judgemental support.
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