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This report will show problem-solving and decision-making methods and talk about what is Ryanair and what are the three current problems of Ryanair. This report will also do an analysis on Stakeholder and Fishbone to see how Ryanair can make improvements. This will also cover PESTLE Analysis on Ryanair.
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According to Ryanair (2018), Ryanair is one of the largest low-fare European airlines based in Dublin. Ryanair offers two thousand flights daily to thirty-seven countries with two hundred and sixteen connecting destinations from eighty-five bases, while carrying one hundred and thirty million passengers per year. Ryanair has more than thirteen thousand qualified employees and has thirty-three years of safety record. Ryanair’s purpose is to be largest low-cost European airline in the aviation industry. Also, to have low-cost performance in every element with a standardization of one type aircraft, while flying to secondary airports. Which will provide a huge saving for Ryanair.
[bookmark: _GoBack]According to Tungate (2017), Tony Ryan and a group of Irish businessmen started Ryanair in 1984/1985. Ryanair started fly between Waterford and Gatwick airport, so the airline could compete with other airlines by adding the Dublin-Luton route in 1986. Later Ryanair handed the business over to the chief executive officer Michael O’Leary in 1994.
According to Forbes (2018), Michael O’Leary was born in 1961. Michael O’Leary studied at Trinity College in Dublin. Michael’s first job was at KPMG as an accountant, then later became the financial adviser for Tony Ryan, the founder of Ryanair. In 1988 Michael joined as deputy chief executive of Ryanair. Later in 1994 Michael became CEO and has held the position ever since. 
 
Ryanair has numbers of problems such as mass cancellation, management problem, pilots going on strikes, but the current three problems are 
· Brexit.
· Mismanagement.
· Alternative transport method.
This report will talk about problem solving theories and show how Stakeholder Analysis can help Ryanair and how Fishbone Analysis can help Ryanair. Also talk about Ryanair PESTLE Analysis.
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According to Morgan (2017), Problem-solving is a process, where a gap between a recent situation and a preferred goal is resolved. On the other hand, Decision making is a process where one or more possible solution is used for the preferred goal. Problem solving and decision making have similar step such as clarifying the problem, exploring and establishing causes, developing and selecting options and making choices. Using creative thinking can help in problem solving. Creativity means a problem can be seen in a unique way and help identify new possibilities to change something accordingly. Maund Etal (2017), suggests using rational decision process can help because rational decision makers see the problem clearly and have complete information for the decision in hand. Rational decision makers will come up with a single, well defined solution with no conflicts towards other goals. Also, MBTI (2018), suggest that using Myers-Briggs Type Indicator can help in decision making because it is a theory of psychological types which has been explained by C.G Jung to understand how individuals see the world and make decisions. 
[bookmark: _Toc519808128]Current Problems
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According to Topham (2018), Ryanair flights could be grounded after March 2019 unless Britain and the EU has agreed to a new framework for the aviation industry. However, Cadler (2018), explains Ryanair planes will not be grounded after 29th March 2019 and will be flying through Brexit until 2021 but has concerns about open skies which might not continue after 2020. Ryanair is also concerned about the ownership rules and how it might affect the airline because an EU airline needs to be 50 percent EU owned. In their case they would fall short in their present shareholders structure. Also, According to Topham (2018), Ryanair is still preparing to sell tickets with warnings from September 2018 such as this flight is subject to the controlling environment allowing the flight to take off.

[bookmark: _Toc519808130]Mismanagement

Dickinson (2018), explains due to mismanagement, the travellers has criticized Ryanair over new baggage policy. The new policy could ban small suit cases and holdall, unless travellers pay extra. The new policy shows travellers are allowed one laptop bag or a small handbag on board, unless customers pay ten pounds for a return flight for a priority boarding. For those who do not want to pay, the bags will be taken at no extra cost and be placed on hold at boarding gates. On the other hand, According to Kollewe (2018), explains that because of mismanagement, the chief executive of Ryanair Michael O’Leary, might need to review the new baggage policy, if travellers continue to hand over the bags at boarding gates, because many flights are putting hundreds of bags for free at gates. Stricter cabin bag policy could mean customer have to pay prior to boarding to avoid having cabin bags checked at the departure gate. This could improve boarding and punctuality but might create handling issues during peak times. If this happens then Ryanair might have to look at the policy again.
According to Staff (2018), a huge number of passengers had flights cancelled by Ryanair, due to mismanaged pilots holiday leave between September 2017 and March 2018. As a result, the passengers were affected by it. Therefore, Ryanair has promised to make calming compensation easier if the flights are cancelled or delayed. Such as passengers can claim up to two hundred and fifty euros, if the flight is cancelled with less than fourteen days’ notice. 
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According to Bachman Etal (2018), the new high-speed rail is the airlines rival, because it is superfast and compatible to flying in price and speed. Across Europe the high-speed rail is the alternative travel method in the same route. It is beneficial to the environment and customers who does not like to fly.
Trend (2018), also suggests travelling to Europe by train is more relaxing and comfortable then plains. It is also quicker, cheaper and environmentally friendly.
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According to Hardison (2018), Fishbone is one of the seven quality control tools. It is also known as Ishikawa diagram or cause and effect diagram. This diagram was developed by a Japanese professor called Kaoru Ishikawa in the 1960, who is expert in quality management. It helps to identify solutions to cause of problems, which are not misfiled under secondary causes. If misfiled causes are missed, then large problem develop. This diagram has been developed to find main causes of problem through group discussion and by asking why the cause happened. 
According to Edraw (2018), the benefits of fishbone diagram are –
· It is a graphic tool which easy is to analyse and understand.
· Displays relationship clearly and logically.
· It shows all cause equally.
· Uses brainstorming.
· Helps with problem-solving.
· It helps to find ways where improvement can be made.
· It helps team to come out of conflict if there is any.
· It helps in the discussion of any problem and educates the entire team.
· Helps maintain team focus.
· It helps with any future analysis and helps to take correct action. 
According to Usmani (2018), the limitations of fishbone diagram are –
· The fishbone diagram does not focus on one main cause of the problem but focuses on all important causes equally.
· It can be a waste of time when putting too much time and effort to identify the cause. which has insignificant effect on the problem.
· The fishbone diagram uses opinion instead of evidence. This process uses unique ways to select causes, which is not effective when identifying causes. For example, voting down the causes.
· If the discussion is not controlled, then the focus will be lost.

This tool will help Ryanair find the main problems by focusing on the causes that are affecting the airline company. 
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According to Smith (2000), Stakeholder is group of people or an organization who is affected by the organizations actions. Stakeholder Analysis is an important tool or technique to identify and understand the company’s needs, as well as recognize stakeholder’s interests where the company is concerned.

There are three categories of stakeholder.
· Internal.
· External.
· Connected.

· Internal                                 External                      Connected 
· Owners.                                 Pressure group            Suppliers 
· Managers.                             Governments               Customers 
· Employees                            Communities                  Retailers     
·                                                          Press                           Distributers      
· Top of Form

Bottom of Form

Oxford College of Marketing (2018), expands on Mendelow (1991), by suggesting that stakeholders have lots of power and lots of interests. However, some stake holder will have more power than others and some will have more interest than others.








The Mendelow’s Matrix 
	Interest	
                                           Low                                                          High
                                  

Low                                   Customer                          Employees


Power


High                           Government                          Owners




Customer- Customers have low power towards any organisation/company unless customers are involved with the company. Customers also have low interest towards the company because customers do not want to know the company’s actions, as long as customers receive the product and service from company.
Employees- Employees has high interest but low power because employees are warried about the pay, job, security and promotion but does not have power over the activities of organisation/company.
Government- Government has high powers to impact strategies through regulation but has low interest as government is not warried about the business and will only get involve if it is necessary.
Owner- Owners have high interest and power over the organisation/company because the owners are very concerned about the activities of the business. Therefore, the owners make sure the business is running smoothly otherwise there could be trouble.
By applying the stakeholder analysis, it can help to identify and manage Ryanair’s business, in order to have high chance of success. 
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Political
According to Boffey (2018), EU chiefs have warned major airlines including Ryanair to move the headquarters or sell the shares to EU nationals if Ryanair wants to have flying routes within Continental of Europe after Brexit. However, Gerrard (2017), explains that Ryanair is a Dublin based company and will remain an EU company even after Brexit. This means Ryanair will not have any problem with the flights between EU countries. As a result, the UK market will be hoping for the existing policy to be replaced for free flying between EU and Britain. If this does not happen then Ryanair might up their costs. Therefore, Alberto (2018), suggest that if these changes happen then Ryanair may pass the costs to the customers or develop alternative routes, so Ryanair does not lose the profits. Politically EU government promotes tourism therefore, it could create convenient routes and travel schedules also increase profit for Ryanair.

Economical 
According to Business Teacher (2018), if recession happens after Brexit, then Ryanair’s possible earning will be declined from the UK market. However, UK’s economics problems will not affect the EU’s economics performances. If UK based airlines wants to have possible growth opportunities, then the airlines need to reposition it bases in the EU. However, according to Alberto (2018), the economic factor has affected Ryanair’s profit because travellers are booking tickets at the last minute. Therefore, less people are travelling by air and first-class. Ryanair had to make some adjustments to it schedules to increase peak time travel and prevent less wastage at low travel periods. Also recalculate what to offer in the economy class to make more profit.

Sociological 
According to Alberto (2018), the social preferences shows customers always look out for low-cost airlines with the best quality. The successful performances of Ryanair in the market is good with poor economic performance. Ryanair has made a choice to make long lasting relationships with mutual trust and to be customer first choice as a low-cost airline. On the other hand, according to Business Teacher (2018), customer who travels with Ryanair are middle-class and able to afford few short trips a year. Due to different generations travelling with there are different expectations. such as some traveller want excellent customer service but pay low fair and others value modern technologies airlines.

Technological
According to Alberto (2018), improved advanced technologies in airline industry has allowed the jets to run with efficiency in fuel. Since Ryanair is low-cost airline and it will go for jets which uses low-cost fuel to make saving, which will lead to profits. Ryanair’s advanced technologically airline is long-term investment purchase, which will be good for the financial performances, especially in the current economic climate. According to Business Teacher (2018), due to social changes in the airline industry low-cost airline like Ryanair will need to adopt to new technologies, marketing strategies and digital communication strategies to reach out to target exiting and new customers. Increased technology offers the opportunities to understand customers behaviours. 


Legal
According to Topham (2018), the airline industry Ryanair has the worst gender pay gap of seventy-two percent. For women median hourly pay is 71.8% and median bonus pay is three percent lower than men. Most of Ryanair employees are pilots or cabin crew. But only eighth of Ryanair pilots are female and are UK-based. Also, two-thirds of the low-paid cabin crew are females. Ryanair will need to take new steps to recruit more females for higher paid positions.
According to Davies Etal. (2017), Ryanair cancelled eighteen thousand flights, which effected four-hundred thousand passengers. As a result, the Civil Aviation Authority has placed legal actions against Ryanair. The CAA has said Ryanair is aware of the legal obligations and should place these laws clearly in the event of any cancellation. Also, Morris (2017), suggests Ryanair will be facing legal actions because the airline is being blamed by Fair Plane, a legal firm for intimidating passengers who were claiming compensations. Fair plane has also made other accusations such as defamation, harassment and unlawful interference, because Ryanair was telling customers incorrect information that fair plane is claiming compensation for themselves. Ryanair has informed customers that the airline would pay hundred percent compensation if the customers contact the airline direct instead of using fair plane.

Environmental
According to Alberto (2018), Ryanair makes lots of flights daily, therefore reducing carbon emissions is important. Ryanair needs to be more ethical and go green, that way Ryanair will be able attract environmentally aware customers and the business will increase in the long run. 
According to Business Teacher (2018), the airline industry is concerned about the regular heatwave. Even though Ryanair is using fuel efficient, low carbon aircraft, Ryanair might need to look for an alternative operations plan to adjust because of the climate change.
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To conclude the report shows problem-solving and decision-making is important for any organisation to establishes causes, select options and make choices (Morgan 2017). It also shows Ryanair planes will not be grounded but has concerns about open skies (Cadler 2018). Ryanair flights has been cancelled due to mismanaged pilots holiday leave (staff 2018). Fishbone analysis can help Ryanair find the cause of problem which is affecting the airline company (Usmani 2018). Stakeholder analysis will help to identify and manage Ryanair’s business (Smith 2018). PESTLE analysis help recognises primary external factors that are affecting Ryanair. 
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Recommendation for Ryanair.
According to Dudovskiy (2012), that Ryanair first needs improve its marketing communicating strategy and improve management quality, by introducing specific programs and measures. Secondly, improve the quality of company’s website. Thirdly Ryanair should think about launching new and effective programs to become greener. Fourthly Ryanair should improve the brand image because using “cheap” in the brand could mean the quality is poor. Ryanair brand manager needs to make sure the image is related to being value instead of cheap. 
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