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Introduction 
Pieper et al. (2021) said that the six phases of Gibbs’ reflective cycle, ranging from description to action plan, help to reflect on own experience to identify personal strengths, weaknesses, and knowledge or learnings. In this reflective log, for the chosen Leonardo Hotels, a self-reflection will be outlined using Gibbs’ reflective framework to explain personal experience during the 10-week placement. At Leonardo Hotels, the F&B (food and beverage) department comprises bars and restaurants offering a wider selection of flavours, foods, and drinks. The Bar and Grill offers the perfect spot for unwinding after a hectic day. Other than lunch and dinner, the property also offers an extensive breakfast buffet with a combination of healthy options, continental choices, and hot dishes (Leonardo Hotels, 2025). The hotel also offers room service, allowing visitors to enjoy the convenience of the same with a broader selection of cold beers, fine wines, soft drinks, delicious desserts, and so on (Leonardo Hotels, 2025). 
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Description
During my ten-week placement at Leonardo Hotel East Midlands Airport, I had the opportunity to observe and participate in the F&B department’s operational and managerial functions. Previously, I had learnt about the importance of sustainability and the Triple Bottom Line theory. During my placement at Leonardo Hotels, I was expected to demonstrate how my learning from the previous assignment has come to life upon interacting with my team member for an in-depth analysis. 

Feelings 
Initially, I felt both excited and apprehensive about applying my academic knowledge in a real-world setting. Although I had previously studied the importance of sustainability in the F&B department, the application of the same in a real-world context offered both a promising and challenging experience to deal with. In such an instance, interacting with my team member helped me to gain a better understanding of the same. Furthermore, a broader overview of the sustainability practices in the Leonardo Hotels also encouraged me to offer better-informed decisions in the F&B operations, while also helping me to strengthen confidence in varied customer-facing roles upon observing managerial roles. 

Evaluation 
Working in the F&B department allowed me to see several positive practices and areas for potential improvement. Nogueira, Gomes and Lopes (2023) said that the Triple Bottom Line theory or the sustainability tripod, focuses on people, planet, and profits. For example, during my placement, I observed that Leonardo Hotels plays a key role in upholding sustainable practices at its core. Interacting with my team member helped to gain a critical overview of the hotel’s sustainable operations based on a diversity of thought. For instance, we could determine that the F&B department plays an integral role in sourcing local ingredients, managing food waste, using recyclable packaging and using energy-efficient kitchen equipment. Cousins and Weekes (2020) said that food service or food and beverage operations are known to offer food and drink that are ready for immediate consumption. Moreover, the hotel also played a key role in upholding the best policies for its staff so that they remain motivated to strive to their best potential for driving organisational success. Communicating with my team member helped us to identify the employee developmental strategies, such as training, formative and summative feedback, as well as designing clear goals used by the department. Furthermore, consulting with my peer helped me realise that these practices have helped Leonardo Hotels to remain profitable. 
During my placement, I also encountered a few challenges that turned into valuable learning opportunities. One of these involved a discussion with my colleague about sustainability, where we compared the theoretical concepts from our studies with real-life practices at Leonardo Hotels. Through these conversations, we identified some areas where the hotel’s sustainability efforts could be strengthened to better align with its promotional messages.
For instance, there was an occasion when a guest raised a concern about the use of non-biodegradable products and plastic packaging, which they felt did not fully reflect the hotel’s eco-friendly image. While the situation caused a brief moment of confusion among some visitors, it was quickly managed by my supervisor, who addressed the guest’s concerns in a professional and reassuring manner.
This experience encouraged me to learn more about the issue and to think about practical ways to enhance sustainability initiatives within the hotel. I also suggested a few small but effective actions that could help improve consistency between the hotel’s sustainability goals and its day-to-day operations.

Analysis 
While working on the placement project, one aspect that initially presented a challenge was a discussion with a team member regarding our sustainability findings. At first, we found it difficult to fully appreciate each other’s viewpoints, which led to some minor disagreements and slowed our progress. However, by the end of the 10-week placement, I was able to reflect on the situation and recognise the factors that contributed to this misunderstanding. Although we shared similar goals, differences in our communication styles, as well as a lack of active listening and empathy, played a role in the initial tension. Effective communication is considered to be the key factor helping to ensure leadership success (Barnhill, 2023). Moreover, working on this module also helped me understand the essence of acknowledging varied perspectives, as it helps in creating an inclusive environment and also encourages brainstorming for better decision-making. I also understood the significance of collaboration, problem-solving, and critical thinking. 

On the other hand, based on the placement, I was also capable of evaluating the potential shortfalls of Leonardo Hotels. Although the brand aligns with the rising customer demands for sustainable consumption and practices, at certain points, it also fails to uphold the same. This can also be aligned with the stakeholder theory, which helps explain that the long-term success of a brand depends on the value it creates for its potential stakeholders. According to Mahajan et al. (2023), the Stakeholder theory refers to organisational management and business ethics to generate various benefits for the various stakeholders. In such an instance, upon reaching a common point with my team member, I suggested that Leonardo Hotels must focus on transparent marketing and advertising, as well as on employee well-being. In collaboration with my supervisor, we agreed that addressing guest concerns privately and monitoring the hotel’s sustainability performance more closely would help maintain trust and prevent similar issues in the future.
In conclusion, I would like to mention that the placement helped me realise that the responsibilities of the F&B department expand much beyond cooking and serving guests. In my opinion, this particular department plays a crucial role in contributing positively towards the success of a hotel by helping to enhance its overall reputation in a competitive business environment. Hence, this experience was quite promising as it helped broaden and transform my understanding of the concerned department. Moreover, the placement also helped me in developing certain practical skills for long-term success in the future. 

Action Plan 
In the future, while working in a placement, I will initially allocate some time for self-researching on a specific topic which I choose to explore and align with real-life experiences. Moreover, in case of any doubts, I will also directly communicate with my mentors or supervisors and peers without hesitation for support. Further, I will also opt for group studying or teamwork to gather varied opinions for enhancing knowledge and outcomes. 
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Thus, the above placement has helped me realise the importance of developing various practical skills, such as communication, collaboration, problem-solving, and others. It also helped me broaden my knowledge of the roles and responsibilities of the F&B department in Leonardo Hotels. In my view, aligning with the Triple Bottom Line and Stakeholder theories, this theory not only helps in offering high-quality beverage and dining options, but also oversees staff management and service, hygiene, safety, and others. These help in driving customer satisfaction and strengthening brand reputation for financial gains. 

Recommendations 
· It is recommended that Leonardo Hotels focus on addressing greenwashing issues by practising to communicate transparently with customers. Being transparent about product sourcing helps in creating a loyal and engaged customer base as audiences prefer brands that uphold honesty (Barreto, 2023). 
· It is suggested that Leonardo Hotels strengthen employee well-being practices as it is the key to organisational success. Nurturing employee well-being is considered to be critical for enhancing workforce resilience (Meister, 2021). 
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Learning Objectives 
· To strengthen confidence in varied customer-facing and leadership roles.
· To apply academic sustainability theory (Triple Bottom Line) to hotel F&B operations.
· To understand daily F&B operational and managerial functions thoroughly.
I successfully achieved all my learning objectives upon applying TBL to F&B and understanding operations, however, the situation initially hampered my ability to strengthen confidence and improve communication, which I had hoped for. The experience ultimately provided the greatest lesson, leading to the self-analysis required to improve those skills.
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