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Strategic Change Management Plan for GoodwillSolutions CIC

Executive Summary
GoodwillSolutions CIC is a Northampton-based logistics social enterprise that provides integrated storage, picking, and delivery services for major retail clients such as Marks & Spencer. As a social enterprise, the organization combines commercial efficiency with a commitment to generating community value through inclusive employment and training opportunities for individuals who may face barriers to work. This dual mission positions the company uniquely within the logistics sector, aligning business growth with social responsibility and sustainable impact (Daft, 2020; Johnson, Scholes and Whittington, 2020).
Over recent years, GoodwillSolutions CIC has encountered several operational challenges that have hindered its efficiency and service performance. Persistent issues such as frequent picking and packing errors, manual inventory processes, and rising operational costs have impacted client satisfaction and profitability. These challenges are compounded by the dynamic nature of the logistics industry, which is undergoing rapid transformation driven by technological innovation, e-commerce expansion, and the integration of artificial intelligence (AI) in supply chain management (Laudon and Laudon, 2022; Grant, 2019). To remain competitive and achieve its strategic goals, GoodwillSolutions CIC must adopt a comprehensive change management approach that improves operational accuracy, enhances workforce capability, and strengthens its technological foundation.
This report presents a strategic change management plan aimed at addressing these critical issues. It provides an in-depth analysis of both internal and external environmental factors influencing the organization’s performance, using frameworks such as SWOT and PESTEL to identify challenges and opportunities. The report also evaluates the suitability of established change management models—namely Lewin’s Three-Step Model, Kotter’s Eight-Step Model, and the ADKAR Model—to guide the transition process effectively. In addition, it explores how transformational leadership and a collaborative organizational culture can act as key enablers for successful change implementation (Bass and Riggio, 2006; Schein, 2017).
The proposed strategic change plan emphasizes the adoption of an AI-supported warehouse management system to reduce human error and enhance operational efficiency. Complementary initiatives include workforce digital training, process redesign, and performance monitoring. A robust financial plan, clear communication strategy, and comprehensive risk management and evaluation frameworks are incorporated to ensure sustainability and alignment with organizational objectives (Kotter, 1996; Cameron and Green, 2020).
Through this structured and evidence-based approach, GoodwillSolutions CIC aims to achieve measurable improvements in efficiency, accuracy, and employee engagement. Ultimately, the plan positions the organization to strengthen its competitive advantage, fulfill its social mission, and drive sustainable growth within the rapidly evolving UK logistics sector (Porter, 1985; Kotter, 2012).

1. Introduction to GoodwillSolutions CIC
GoodwillSolutions CIC is a social enterprise and logistics organization based in Moulton Park, Northampton. The company specializes in providing comprehensive supply chain solutions, including warehousing, storage, order picking, and delivery services, catering primarily to retail clients such as Marks & Spencer. Through these integrated services, GoodwillSolutions CIC ensures that client operations run smoothly and efficiently while maintaining high standards of accuracy, timeliness, and reliability in every aspect of the logistics process (Daft, 2020). The organization’s emphasis on precision and client satisfaction has enabled it to build long-term partnerships with leading retailers, reinforcing its reputation as a trusted logistics provider within the UK supply chain sector.
Founded with a dual mission, the organization combines commercial objectives with a strong social purpose. As a Community Interest Company (CIC), GoodwillSolutions operates with a commitment to reinvest profits into social causes that benefit the local community. Alongside delivering high-quality logistics services, the company is dedicated to generating measurable social value by addressing unemployment and inequality (Johnson, Scholes and Whittington, 2020). This commitment is reflected in its proactive efforts to create employment and training opportunities for individuals who may face barriers to entering the workforce, including those with limited qualifications, long-term unemployment, or social disadvantages. By providing meaningful work placements, structured skill development programmes, and supportive working conditions, the company not only enhances its own operational capacity but also contributes to regional economic regeneration, community empowerment, and social inclusion (Grant, 2019; Schein, 2017).
This socially responsible approach forms the cornerstone of GoodwillSolutions CIC’s business model. By embedding social enterprise principles into its core strategy, the organization effectively aligns business success with ethical and community-driven practices (Daft, 2020). This dual focus allows it to balance financial sustainability with long-term societal impact—demonstrating that profitability and purpose can coexist within modern logistics operations. Furthermore, its inclusive employment practices and ethical governance promote higher levels of employee motivation and retention, as staff feel connected to a shared organizational purpose that extends beyond profit generation (Bass and Riggio, 2006).
Overall, GoodwillSolutions CIC represents a model of best practice in socially responsible logistics. Its innovative blend of commercial performance and community engagement positions it as a leader among UK social enterprises. By fostering a collaborative, inclusive, and ethically grounded workplace culture, the organization continues to strengthen its reputation with clients and stakeholders while driving measurable social and economic benefits within Northampton and beyond (Laudon and Laudon, 2022).

1.1 Organizational Vision and Mission
The vision of GoodwillSolutions CIC is to establish itself as a leading logistics provider in the United Kingdom that successfully integrates operational excellence with strong social responsibility. The company aims to deliver high-quality, dependable logistics solutions while simultaneously generating positive social and economic value in the communities where it operates (Johnson, Scholes and Whittington, 2020). This dual commitment reflects the organization’s belief that business success and social purpose are not mutually exclusive but rather interdependent objectives that can create a sustainable competitive advantage. By prioritizing both profitability and community well-being, GoodwillSolutions CIC distinguishes itself within the UK logistics sector as a pioneering social enterprise.
The organization’s vision is rooted in a forward-thinking approach to business that combines innovation, efficiency, and inclusivity. As the logistics industry continues to evolve due to technological disruption, e-commerce expansion, and increasing sustainability expectations, GoodwillSolutions CIC seeks to remain at the forefront of transformation by continuously improving its operations and adopting cutting-edge technologies (Daft, 2020; Porter, 1985). Its long-term vision also includes strengthening its reputation as an ethical employer that fosters opportunity and equality while maintaining exceptional standards of service delivery.
By embedding social enterprise principles into its strategic core, GoodwillSolutions CIC sets a benchmark for ethically driven business practice in logistics. This approach underscores the organization’s dedication to balancing commercial growth with social value creation. It operates under the premise that sustainable profitability can be achieved through fairness, transparency, and community empowerment. Such a philosophy not only supports social inclusion but also builds trust among clients, employees, and stakeholders—an essential factor in sustaining long-term partnerships and operational stability (Daft, 2020; Johnson, Scholes and Whittington, 2020).
The mission of GoodwillSolutions CIC is to provide efficient, reliable, and technologically advanced logistics solutions tailored to the needs of a diverse client base. Through the integration of AI-supported warehouse management systems, streamlined workflows, and innovative distribution strategies, the company strives to enhance accuracy, responsiveness, and overall customer satisfaction (Laudon and Laudon, 2022; Grant, 2019).
Equally integral to its mission is a strong commitment to inclusive employment and workforce development. The organization actively promotes training, professional growth, and equitable opportunities for all employees, ensuring that staff remain motivated, engaged, and empowered to contribute to shared goals (Schein, 2017; Bass and Riggio, 2006).
Ultimately, the vision and mission of GoodwillSolutions CIC provides a cohesive framework that unites technological innovation, operational excellence, and social responsibility. Together, they position the company as a dynamic, ethical, and community-focused leader within the UK logistics sector.

1.2 Core Operations
GoodwillSolutions CIC operates a central warehouse facility located at Moulton Park in Northampton, serving as the operational hub of its logistics network. The organization provides comprehensive logistics and inventory management services to a wide range of retail and commercial clients, including prominent partners such as Marks & Spencer. Its service portfolio includes storage, systematic inventory control, order picking and packing, delivery distribution, and returns management—each designed to ensure precision, reliability, and customer satisfaction (Grant, 2019). Through these interlinked operations, the company ensures that products move seamlessly through the supply chain, minimizing delays and maintaining the accuracy necessary for high-volume retail operations.
The organization’s storage and inventory management systems are structured to optimize space utilization and maintain visibility across stock movements. Effective inventory control is a key element of logistics excellence, as it directly influences cost efficiency, order accuracy, and client confidence (Porter, 1985). To maintain operational effectiveness, the company employs standardized procedures for goods receipt, quality checking, labelling, and storage. Each stage is supported by strict quality assurance measures designed to reduce human error and maximize the reliability of warehouse operations (Daft, 2020).
GoodwillSolutions CIC’s workforce plays a vital role in sustaining its operational performance. The company employs a diverse team of warehouse operatives, logistics coordinators, administrative personnel, and management staff who collaborate to deliver efficient and timely services. Warehouse operatives are responsible for the accurate picking, packing, and dispatching of goods, ensuring that all client specifications are met. Logistics coordinators oversee the workflow and scheduling of operations, facilitating communication between departments and clients to ensure deadlines are consistently achieved. Administrative teams manage documentation, reporting, compliance, and performance monitoring, supporting the transparency and accountability necessary in modern logistics environments (Schein, 2017; Bass and Riggio, 2006).
A distinctive strength of GoodwillSolutions CIC lies in its ability to integrate social enterprise principles into its operational framework. Unlike traditional logistics companies that focus primarily on commercial outcomes, GoodwillSolutions CIC combines business performance with a strong commitment to social responsibility. The organization’s operational model is intentionally designed to create employment opportunities for individuals who face barriers to work, including those with limited qualifications or experience. By providing structured training, mentoring, and upskilling programmes, the company not only strengthens its workforce capabilities but also contributes to broader community development and social inclusion (Daft, 2020). This dual purpose—commercial efficiency and social value—gives the organization a unique competitive and ethical advantage in the logistics market.
Moreover, GoodwillSolutions CIC’s focus on ethical business practices and employee welfare fosters a collaborative and motivated workplace culture. When employees feel supported and valued, their engagement and productivity increase, directly enhancing service quality and client satisfaction (Bass and Riggio, 2006). This positive organizational culture reinforces the company’s operational efficiency and adaptability, enabling it to respond effectively to fluctuations in client demand and the challenges of a dynamic logistics environment (Johnson, Scholes and Whittington, 2020).
In summary, GoodwillSolutions CIC’s core operations are built upon a foundation of precision, reliability, and social purpose. By combining strong logistical capabilities with a commitment to community empowerment and workforce development, the company exemplifies how operational excellence and social responsibility can coexist to create a sustainable and impactful business model within the UK logistics sector (Grant, 2019; Porter, 1985).

1.3 Strategic Priorities
GoodwillSolutions CIC has established a set of strategic priorities designed to strengthen its operational performance, enhance workforce capability, and deliver superior client outcomes while maintaining its enduring commitment to sustainability and social responsibility. These priorities reflect the organization’s dual mission as both a logistics provider and a social enterprise—balancing commercial success with community impact. By aligning its strategic objectives with its vision and mission, GoodwillSolutions CIC ensures that business growth, innovation, and ethical practice advance in harmony (Grant, 2019).
A primary strategic priority is the pursuit of operational efficiency, which remains essential to the organization’s competitive position in the logistics sector. This focus involves reducing picking and packing errors, improving delivery speed, and streamlining warehouse workflows to enhance accuracy and reliability (Porter, 1985). Efficiency is not only linked to productivity but also to customer satisfaction and cost optimization, ensuring that services remain both high-quality and economically viable. To achieve this, the company continuously reviews its processes, identifies bottlenecks, and implements data-driven improvements that enable better decision-making and resource utilization (Johnson, Scholes and Whittington, 2020).
Another central priority is technological integration. Recognizing the transformative potential of digital innovation, GoodwillSolutions CIC aims to leverage AI-supported warehouse management systems and advanced data analytics to enable real-time inventory tracking, demand forecasting, and performance monitoring (Laudon and Laudon, 2022). The adoption of such technologies enhances operational visibility and accuracy while reducing human error. Furthermore, digital tools allow the company to meet client expectations for transparency and responsiveness, ensuring a seamless flow of information across the supply chain. This technological evolution also positions the organization to remain agile and resilient amid industry-wide digital disruption.
Workforce development constitutes a further strategic focus area. GoodwillSolutions CIC recognizes that employees are its most valuable asset and therefore invests in continuous training and development programmes to improve both operational and digital competencies (Bass and Riggio, 2006). By equipping employees with the knowledge and skills necessary to adapt to emerging technologies and evolving business practices, the organization fosters a motivated, capable, and future-ready workforce (Schein, 2017).
Finally, sustainability underpins all strategic initiatives. The company actively adopts environmentally responsible logistics practices—such as optimizing delivery routes, reducing waste, and implementing energy-efficient operations—to minimize its carbon footprint and promote long-term ecological value (Grant, 2019).
Collectively, these strategic priorities create a balanced framework that enhances efficiency, embraces innovation, and reinforces the organization’s social and environmental commitments. They position GoodwillSolutions CIC as a forward-thinking logistics enterprise capable of achieving operational excellence while contributing positively to society.

2. Organizational History and Environmental Analysis
2.1 Recent History
Over the past ten years, GoodwillSolutions CIC has achieved consistent growth in both client contracts and warehouse capacity, solidifying its position as a reliable logistics provider. However, the organization has faced operational challenges that threaten service quality and efficiency, particularly frequent picking and packing errors (Laudon and Laudon, 2022; Porter, 1985).
These issues highlight the need for robust quality control measures and streamlined processes to maintain its reputation for reliability. Inefficiencies within manual inventory systems have become increasingly apparent, limiting accurate stock tracking and optimization (Johnson, Scholes and Whittington, 2020; Daft, 2020). Rising operational costs from labor-intensive processes further emphasize the need for modernization.
To address this, the board has commissioned a comprehensive change initiative to enhance operational efficiency and integrate technological solutions (Grant, 2019; Kotter, 1996).

2.2 External Environmental Analysis
[bookmark: _Int_IqV4ZpiX]A PESTEL analysis provides a structured framework to assess external factors influencing GoodwillSolutions CIC’s operations (Johnson, Scholes and Whittington, 2020).
Political: The company must adhere to Health & Safety and employment regulations that shape staffing and operational practices. Local government initiatives supporting social enterprises present growth opportunities (Grant, 2019).
Economic: Rising fuel prices and inflation affect logistics costs, requiring financial adaptability (Porter, 1985; Grant, 2019).
Social: Consumer expectations for same-day delivery and corporate responsibility align with the company’s social enterprise mission (Daft, 2020; Schein, 2017).
Technological: Rapid digital transformation in logistics requires AI integration and automation to improve efficiency (Laudon and Laudon, 2022; Cameron and Green, 2020).
Environmental: Sustainability regulations and green logistics trends influence packaging, transport, and warehouse management practices (Grant, 2019).
Legal: Compliance with GDPR and Health & Safety standards ensures operational continuity and legal protection (Johnson, Scholes and Whittington, 2020).

2.3 Internal Environmental Analysis
Internally, GoodwillSolutions CIC faces several operational challenges that affect productivity and service quality. Skill gaps limit adoption of advanced digital systems, and manual processes lead to frequent errors (Daft, 2020; Laudon and Laudon, 2022).
A SWOT analysis identifies the company’s strengths (strong client relationships, social credibility), weaknesses (manual processes, high error rates), opportunities (digital transformation, workforce development), and threats (competition, compliance pressures) (Grant, 2019; Johnson, Scholes and Whittington, 2020).

2.4 Impact of Digital Disruption and AI
Digital disruption has reshaped logistics through e-commerce and AI integration. These technologies enable predictive analytics, faster fulfilment, and reduced errors (Laudon and Laudon, 2022; Porter, 1985).
For GoodwillSolutions CIC, failure to adopt AI and automation risks operational inefficiency and market decline. Conversely, embracing digital innovation enhances competitiveness and resilience (Cameron and Green, 2020; Kotter, 2012).

3. Change Management Models and Approaches
3.1 Lewin’s Change Management Model
Lewin’s (1951) model provides a simple, structured framework for transformation—Unfreeze, Change, and Refreeze. The Unfreeze stage prepares staff and communicates urgency; Change introduces new systems; and Refreeze embeds them in culture (Burnes, 2017; Cameron and Green, 2020).
This model ensures that change is effectively planned, implemented, and sustained (Kotter and Schlesinger, 2008).

3.2 Kotter’s 8-Step Change Model
Kotter’s (1996) model outlines eight steps for successful transformation: establishing urgency, forming coalitions, creating and communicating vision, empowering staff, achieving short-term wins, consolidating gains, and embedding change.
At GoodwillSolutions CIC, these principles support leadership-driven, collaborative change (Kotter, 2012; Cameron and Green, 2020).

3.3 ADKAR Model
The ADKAR Model (Hiatt, 2006) emphasizes individual readiness—Awareness, Desire, Knowledge, Ability, and Reinforcement. Each stage builds employee capability and commitment.
This model complements Kotter and Lewin by focusing on personal adoption, ensuring behavioural change aligns with organizational objectives (Cameron and Green, 2020; Hughes, 2018).
4. Leadership and Organizational Culture in Change
4.1 Leadership Approaches
Transformational leadership is the most suitable approach for driving strategic change within GoodwillSolutions CIC. This leadership style focuses on inspiring employees through a shared vision of efficient, AI-enabled warehouse operations while fostering innovation and proactive problem-solving (Bass and Riggio, 2006; Kotter, 1996). Leaders play a key role in building trust by promoting transparency, collaboration, and active staff involvement throughout the change process.
By leading through example—embracing technology and modelling adaptability—leaders can motivate employees to follow suit and engage positively with new processes (Burnes, 2017; Cameron and Green, 2020). While transactional leadership may help maintain compliance and structure, transformational leadership is better aligned with the organization's culture-driven transformation, encouraging long-term commitment, creativity, and sustainable improvement (Schein, 2017; Daft, 2020).

4.2 Organizational Culture Impact
GoodwillSolutions CIC operates within a socially responsible and collaborative organizational culture, which provides a strong foundation for implementing change initiatives (Schein, 2017; Cameron and Green, 2020). This culture encourages active employee engagement, fostering participation in decision-making, and problem-solving processes.
By promoting a sense of shared purpose, staff are more likely to contribute ideas, support new initiatives, and take ownership of operational outcomes—critical when introducing process improvements or technological solutions (Bass and Riggio, 2006; Hughes, 2018).
Culture also nurtures innovation and adaptive thinking, enabling employees to identify creative ways to overcome operational challenges and respond flexibly to evolving business demands (Burnes, 2017; Daft, 2020). This collaborative environment helps build trust, improve communication across teams, and facilitate the adoption of new practices when employees feel valued and recognized (Kotter, 2012; Schein, 2017).
However, even within a supportive culture, challenges can arise such as resistance to technology or fear of job displacement. Addressing these requires effective change management aligned with culture, transparent communication, and structured training (Hiatt, 2006; Hughes, 2018). By proactively managing these cultural factors, GoodwillSolutions CIC can ensure that its socially responsible culture acts as a catalyst rather than a barrier to successful change (Cameron and Green, 2020; Bass and Riggio, 2006).

5. Proposed Change Management Plan
5.1 Objectives
GoodwillSolutions CIC aims to achieve measurable improvements through this change initiative. The primary goals are to reduce picking and packing errors by 50% within six months and successfully implement an AI-supported warehouse management system. The company also seeks to upskill its workforce in digital logistics and AI applications, enhance overall operational efficiency while reducing costs by 15%, and foster a strong culture of continuous improvement and innovation across all operational levels (Grant, 2019; Laudon and Laudon, 2022).

5.2 Financial Plan
	Item
	Cost (£)
	Notes

	AI warehouse management system
	150,000
	Hardware, software, and implementation fees

	Training and development
	25,000
	Employee upskilling, workshops

	Change management consultancy
	20,000
	Optional expert guidance

	Contingency
	10,000
	Mitigate unforeseen costs


Total Budget: £205,000
Expected savings from reduced errors and increased efficiency are projected at £75,000 annually, providing ROI within three years (Johnson, Scholes and Whittington, 2020; Porter, 1985).

5.3 Communication Plan
An effective communication plan is vital to ensure transparency and engagement throughout the change process (Kotter and Schlesinger, 2008; Kotter, 2012). Weekly team meetings will update staff on progress, address concerns, and reinforce goals.
Digital dashboards will display KPIs, while open feedback channels—such as suggestion boxes and online forums—will encourage staff engagement (Cameron and Green, 2020; Hiatt, 2006). Recognition schemes for early adopters and high performers will promote accountability and shared ownership (Bass and Riggio, 2006).

5.4 Implementation Timeline
	Stage
	Timeline
	Key Activities
	Responsible

	Planning
	Month 1
	Needs assessment, stakeholder mapping
	Change Manager

	Unfreeze
	Month 2
	Communicate urgency, workshops, training plan
	Management

	Implementation
	Months 3–5
	Install AI system, train staff
	IT & Operations

	Refreeze
	Months 6–7
	Monitor performance, embed SOPs
	Change Manager

	Evaluation
	Month 8
	Measure KPIs, review, continuous improvement
	Management


A phased rollout minimizes disruption and ensures staff adoption aligns with technological integration (Kotter, 1996; Burnes, 2017).

5.5 Evaluation Plan
Evaluation ensures the change initiative delivers measurable outcomes. KPIs—such as error reduction, delivery speed, and cost savings—will be monitored continuously (Grant, 2019; Johnson, Scholes and Whittington, 2020).
Employee engagement will be tracked through surveys, while management reviews will assess progress and inform continuous improvement cycles (Cameron and Green, 2020; Hughes, 2018).

6. Risk Assessment and Mitigation
	Risk
	Likelihood
	Impact
	Mitigation

	Employee resistance
	Medium
	High
	Engagement, training, incentives

	AI system failure
	Low
	High
	Vendor support, backup plans

	Budget overrun
	Medium
	Medium
	Financial tracking, phased rollout

	Operational disruption
	Medium
	High
	Pilot testing, gradual implementation


Risk management is central to effective change and should be monitored at all stages (Burnes, 2017; Armenakis and Harris, 2009).

7. Conclusion
Strategic change represents a critical driver for GoodwillSolutions CIC to sustain its competitiveness, operational efficiency, and long-term service excellence in the logistics sector. As the organization continues to grow and face pressures from digital transformation, customer expectations, and sector-wide innovation, the ability to adapt effectively becomes a decisive factor for success. The persistent challenges associated with picking and packing errors, coupled with manual inventory management and limited technological integration, emphasize the need for a structured, well-coordinated, and evidence-based change process (Lewin, 1951; Kotter, 1996). Addressing these inefficiencies requires a holistic transformation that not only improves immediate operational performance but also strengthens the organization’s resilience and capacity for continuous improvement.
By integrating established change management frameworks such as Lewin’s Three-Step Model, Kotter’s Eight-Step Model, and Hiatt’s ADKAR Model, GoodwillSolutions CIC can adopt a systematic approach to organizational transformation. These models provide complementary perspectives on how change should be initiated, executed, and institutionalized. Lewin’s (1951) model ensures that the company adequately prepares for change through the unfreezing of existing behaviours, while Kotter’s (1996) model emphasizes the importance of leadership, communication, and short-term wins in sustaining momentum. The ADKAR framework further strengthens this process by focusing on the human dimension of change, ensuring employees develop the awareness, desire, knowledge, ability, and reinforcement required to adopt and sustain new behaviours (Hiatt, 2006; Cameron and Green, 2020). Together, these frameworks provide GoodwillSolutions CIC with a balanced blueprint that aligns structural transformation with individual adaptation, minimizing resistance and maximizing engagement.
Leadership plays a pivotal role in ensuring the success of this change initiative. Transformational leadership, characterized by vision, inspiration, and individualized support, is particularly suited to guiding the organization through digital and cultural transformation (Bass and Riggio, 2006). By articulating a compelling vision for AI-enabled efficiency and inclusive growth, leaders can motivate employees to embrace new technologies and processes with confidence and commitment (Schein, 2017). This leadership style also promotes collaboration, trust, and innovation—values that are integral to GoodwillSolutions CIC’s identity as a social enterprise. When employees feel valued and supported, they are more likely to take ownership of the change process and contribute to long-term organizational success.
The adoption of an AI-supported warehouse management system represents a transformative step toward operational excellence. Such technology will improve accuracy, reduce human error, and streamline inventory and delivery operations (Laudon and Laudon, 2022; Porter, 1985). However, the success of technological integration relies heavily on robust communication, comprehensive training, and a continuous evaluation framework (Kotter and Schlesinger, 2008; Hughes, 2018). Employees must be provided with the necessary skills and support to adapt effectively, ensuring that digital tools enhance rather than disrupt workflow.
Equally important are sound financial and risk management strategies that safeguard the organization against disruption and ensure a sustainable return on investment (Grant, 2019; Johnson, Scholes and Whittington, 2020). Through proactive budgeting, performance monitoring, and contingency planning, GoodwillSolutions CIC can manage potential obstacles while maintaining progress toward strategic objectives. Embedding mechanisms for continuous learning and improvement will further enable the company to adapt to emerging trends, regulatory shifts, and technological advances (Burnes, 2017; Cameron and Green, 2020).
In conclusion, a structured change strategy supported by transformational leadership, digital innovation, and a culture of inclusivity positions GoodwillSolutions CIC to overcome operational inefficiencies, empower employees, and achieve sustainable growth. By combining strong leadership with systematic frameworks, technological modernization, and an enduring commitment to social responsibility, the organization can secure its place as a resilient, adaptive, and ethically driven logistics provider in an increasingly dynamic marketplace (Daft, 2020; Kotter, 2012).
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