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Started journey on 1898 ( An epic tale of
120 years)
70 Million shirts sold so far
Specialized in making shirts for MEN
Staffs Number around 50
150 shops worldwide
Established as the PREMIUM brand for
MEN's shirt
Follow Brick & Mortar model from the very
begining

ABOUT TM LEWIN

P r o b l e m  S o l v i n g  a n d  D e c i s i o n  m a k i n g



P r o b l e m  S o l v i n g  a n d  D e c i s i o n  m a k i n g

PROBLEM ANALYSIS FOR
EMPLOYEES AND
ORGANIZATION

Advent of Pandemic
Rise of inflation
Huge and ever growing
operational cost
Low profit
Traditional model of
business



PEST ANALYSIS

ECONOMIC

SOCIAL

POLITICAL
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TECHNOLOGICAL
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CAUSE & EFFECT ANALYSIS
USING FISHBONE DIAGRAM
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ALTERNATIVE SOLUTIONS TO
OVERCOME THE RISING PROBLEM

Locat ion  Cent r ic  Market ing       
The  New C l imate  o f  Shopp ing      
The  Impor tance  of  Be ing  Mob i le      
A  Reshaped Reta i l  Footpr in t      
Exper ient ia l  Market ing        
Of fer  a  Broader  Range  of  Products     
Outsource  var ious  depar tments  to  reduce  cost
wi thout  compromis ing  qua l i ty            
App ly  for  Government  grant  o r  ba i l  out  p lan ,  i f
poss ib le  
More  d iverse  co l laborat ion  w i th  o ther
organ izat ions  for  
Susta inab i l i ty          
Fo l lowing  successfu l  surv ivors  in  the  indust ry   
Get t ing  Persona l  wh i le  S tay ing  Remote  
Human iz ing  Reta i l  th rough  Data  
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ANY
QUESTIONS?


