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Executive Summary: 
This report aims to provide a comprehensive understanding of the cultural norms and leadership practices in the Philippines facilitating the General Manager training session for the Diversity Hotel and Spa’s overseas expansion. This report will explore the GLOBE Projects cultural dimensions, critical role of cultural intelligence and sensitivity in a hotel business context and the potential challenges and recommendations for the General Manager. 
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Introduction 
The chosen country for expansion is the Philippines therefore, understanding and appreciating the local cultural is pivotal. This report will explore the cultural behaviour and customs present in the Philippines along with the GLOBE Project dimensions to ensure that the General Manger is appropriately informed with the necessary information to execute effective leadership in a cross-cultural setting. This report will also highlight any challenges and recommendations that may arise for hoteliers when expanding overseas. 
[bookmark: _Toc150452750]Cultural Overview of the Philippines 
The Philippines is a country that has a rich tapestry of cultural influences, it is a blend of indigenous, Spanish and American elements. Filipino culture is primarily characterised by warmth, hospitality and strong familial bonds. 
There is a concept known as ‘Pagmamano’ or ‘mano’ which is an honouring gesture as seen in Figure 1 performed in Filipino culture as a sign of respect for elders and a form of receiving blessing. This demonstrate that there is a high level of power distance that comes naturally due to generational influence and will be reflected in the way authority figures in the workplace are respected and valued (Hofstede et al., 2010, p. 61). 
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Figure 1: Mano or Pagmamano - an “honouring gesture” in Filipino culture. (Adapted from Diep, N., 2019)
Within Filipino culture there is a concept of helping one another also known as ‘Bayanihan’ Dumaraos, G. (2023). They serve others without expecting anything in return. This is a great example of community unity and hospitality as for those travelling into the country, they can expect to feel supported by all locals. This is a stark contrast to the cultural behaviour within the United Kingdom where it is a societal norm to expect some form of compensation in exchange for labour. 
Familial bonds play a strong role in Filipino culture. Having strong family ties hugely influences decision making and individuals often seek approval and guidance from their elders and family. This form of familial bond extends to the workplace and colleagues typically developing close knit bonds which is similar to a family tie. 

[bookmark: _Toc150452751]GLOBE Project and Country Analysis 
The GLOBE Project analysis identifies a number of dimensions, but the following key aspects stand out: 
Power Distance: 
The Philippines display a relatively high-power distance; they have a country practice score of 5.44 as shown in Figure 2 (House et al., 2004). This empathises that they highly respect hierarchical structures and as a community they value authority (Hofstede et al., 2010, p. 61). When expanding overseas it is vital that leadership management can be easily established in a diverse cultural setting to ensure the success of the Hotel brand (Alon et al.,2012). 
In Group Collectivism: 
The country leans more towards a collectivist society, scoring 6.36 for Country Practice which is much higher than the United Kingdom who scored 4.08. The Filipino culture is advocate for group cohesion, cooperation and communal loyalty. This is also transferable in a professional setting and can be used to keep hotel personnel united and structured. 
Uncertainty Avoidance: The Philippines demonstrate a medium level of uncertainty avoidance; this suggests they have a balanced approach to structured procedures and flexibility. Therefore, it means integrating local workforce into a pre-established brand will be fairly easy (Tung & Verbeke, 2010). 


Figure 2: Culture, Leadership, and Organisations: The GLOBE Study of 62 Societies (adapted from House et al., 2004)

[bookmark: _Toc150452752]Importance of Cultural Intelligence and Sensitivity in Hotel Business: 
In the hotel business, cultural intelligence is an essential element for obtaining positive guest experiences and having a united team (Manoharan et al., 2023). By understanding and being aware of the Filipino customs and official languages spoken in the country such as Filipino, English and Spanish it will significantly support the relationships the hotel personnel form with guests and will help contribute to the hotel’s success in the local market. 
A culturally sensitive workplace also promotes and created an inclusive atmosphere for employees. When hotel staff feel respected for their beliefs, culture and customs they are more likely to be engaging, motivating and welcoming towards diverse guests. This positive environment will also translate in the way guests experience the different services offered at Diversity Hotel and Spa. 
Different cultures have different expectations when it comes to services and amenities that are offered. Hotels that are culturally sensitive will find it easier to adapt to their needs and offer services that align to the guest’s preferences. This form of cultural adaptability is essential for successfully attracting and maintaining guests. 


[bookmark: _Toc150452753]Challenges: 
Communication Style: 
Communication in the Philippines is often indirect, with native people often avoiding confrontation and expressing discontent subtly. Often ‘saving face’ or ‘Hiya’ is considered more important in order to preserve peace or one self’s respect/honour (Lasquety-Reyes, J. 2016). This can be an issue as in the UK, communication is more direct therefore, adapting to the indirect communication may pose as a challenge for leadership when trying to establish the workforce in the Philippines.
Decision – Making Processes: 
Due to the strong culture of familial bond and group cohesion, decision making is often conducted collectively as a unit (Constante, A. 2022). This form of decision-making contrasts with the individualistic approach that is common in the UK and other Western cultures. This is a key element that will need to be embraced to maintain structure and order. 
[bookmark: _Toc150452754]Recommendations: 
· Cultural Sensitivity Training: It important to conduct regular training for all staff to ensure that are knowledgeable on the Filipino culture, customs and traditions as well as the preferred communication styles and hierarchy. 
· Leadership: Develop a leadership program which focuses on adapting to the collective and high-power distance culture will be an important aspect for an overseas expansion in the Philippines (Woods & King, 2010). 
· Cross-Cultural Team Building: Conduct team-building activities that promote open communication, unity and collaboration among diverse team members. 
· Community Engagement: Activity participate with the local community through supporting other local businesses, participating in cultural events and sponsorship will demonstrate understanding and commitment. 

[bookmark: _Toc150452755]Conclusion: 
Understanding and respecting the cultural and social norms of the Philippines is essential for effective leadership and a successful integration of the Diversity Hotel and Spa into the Local market. It will help support the foundation for building strong relationship with all types of guests and local staff, and by incorporating these recommendations the General manager can create a culturally intelligent and inclusive environment. 
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