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Executive Summary
This report has therefore critically evaluated the current market position of The Body Shop in the cosmetics market. Aiming at problems and risk identification with the help of PESTLE, and stakeholder analyses. The recommendation is made to improve drivers of innovation and manage stakeholders’ issues to manage problems and maintain growth.
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[bookmark: _heading=h.gjdgxs]Introduction
The report will start with a background of The Body Shop which is an international cosmetics company which was started in the year 1976 by Anita Roddick. Launched with an ethical and environment-friendly policy, The Body Shop has met recent problems such as change of ownership and financial difficulties (The Body Shop, 2024). In this paper, the business environment facing the company will be evaluated in the light of PESTLE analysis and stakeholder analysis, the results of which along with other findings will help to suggest the strategies for the company and its further development.


[bookmark: _heading=h.30j0zll]Findings
[bookmark: _heading=h.1fob9te]PESTLE Analysis
PESTLE analysis is used to evaluate the macro business environment comprising various factors that may affect an organisation. It examines six key dimensions: Political, Economic, Social Technological, Legal, and Environmental factors.
[bookmark: _heading=h.3znysh7]Advantages
Comprehensive Understanding: It is an important tool since it enables an organisation to evaluate the external forces that are crucial when operating in a new business environment.
Strategic Planning: Reporting is useful in giving proper notification to the different strategic measures that the organisation requires to address or take measures to reduce risk (Adair, 2019).
[bookmark: _heading=h.2et92p0]Disadvantages
Complexity: This task is likely to be highly informative but very time and resource-consuming since it involves one to compile and analyse a massive amount of data.
Limited Focus: It might fail to consider internal variables and the specific nature of the industry in connection with the performance of the organisation (Helms & Nixon, 2010).
[bookmark: _heading=h.tyjcwt]PESTLE analysis of The Body Shop
	Political factor
	Currently, The Body Shop trades in many countries though its operations are limited by the political stability, laws and trade relations in the respective country (Marmol, 2015). Forces of a political nature may include changes in government policies or strategies as well as shifts in international relations regarding trade activities that can affect sourcing strategies, manufacturing practices, and distribution patterns.

	Economic factor
	The Body Shop is directly affected by key economic indicators such as GDP growth, inflation and consumers’ spending have drastic impacts on its sales and profit. The uncertainty in economic conditions which can influence the overall expenditures on cosmetics may pose a problem, especially when it comes to discretionary income (CIPD 2024). Client location and operations may also be influenced by other currencies thus affecting the costs incurred.

	Social factor
	Many opportunities may be observed from the growing changes in social behaviour and attitudes towards specific products and services (Hallo, 2022). However, there are still weaknesses in the organisation, which are characterised by societal changes in the perception of beauty standards and environmental issues which act as barriers to changes in customer demands.

	Technological factor
	Technological changes penetration has an impact on The Body Shop in as much as the operation is concerned with issues like online retail space and new product development (Marmol, 2015). Adopting digital as a culture and when one decides to invest in technology, he/she can better the different aspects of the organisation such as the customers, supply chains, and product development.

	Legal factor
	Legal factors can be considered as the laws concerning the product, the environment as well as the employees. About the laws on sourcing of ingredients, animal testing, and fair labour practices The Body Shop must not only uphold its ethical values but also be compliant with laws to avoid legal consequences (Marchau, 2019).

	Environmental factor
	As an organisation with environmental responsibility, climate change, depletion of natural resources as well as management of wastes are qualities in which The Body Shop has a forte (CIPD 2024). Attempts at lowering emissions, encouraging recycling, and using environmental packaging satisfy customer and regulatory demands for sustainability.




[bookmark: _heading=h.3dy6vkm]Stakeholder Analysis
Stakeholder mapping also known as stakeholder analysis is a business and management concept that helps in the identification, categorisation and evaluation of stakeholders with special reference to interests, power and concerns ventured into or impacted by organisational working (Adair, 2019). Thus, it assists in identifying and predicting stakeholders’ current and future needs, concerns and potential effects on the choices to be made.
[bookmark: _heading=h.1t3h5sf]Advantages
1. Improved Decision-making: Stakeholder mapping helps in the selection of the right strategy because the manager comes up with a list of potential stakeholders and looks at their attitudes.
2. Risk Management: Due to its distinctive categorisation of stakeholders in terms of those likely to resist change and those who are likely to support it, stakeholder analysis is useful in minimising risks while at the same time maximising opportunities (Proctor, 2019).
[bookmark: _heading=h.4d34og8]Disadvantages
1. Time-Consuming: A stakeholder analysis could be elaborate and time-consuming, because of the necessity of undertaking research and assembly of various stakeholder categories.
2. Subjectivity: One can find grounds to experience some bias or subjective opinions in defining and evaluating the stakeholders’ concerns and their potential power (Marchau, 2019).
[bookmark: _heading=h.2s8eyo1]Stakeholder Analysis of The Body Shop
Internal Stakeholders
Employees: Employees are key attendants in transmitting this brand value to the customers at The Body Shop. Organisations receive requests for higher wages, job satisfaction, and promotional opportunities as well as talent.
Management: Managers have the responsibility of decision-making on a strategic level and worry about the operations of the company and its ethical image.
Investors: Thus, investors expect to get some sort of return on their investments in The Body Shop as well as to have sustainable business growth (Keough, 2019). They oversee responsibilities related to financial results, the management of corporations, and compliance with the code of ethics.
External Stakeholders
Customers: Customers are among the most important groups of stakeholders for The Body Shop since they dictate the company’s volume of sales and its overall image. Some of the most important values that customers hold include Ethical product standards, word sustainability and product efficiency.
Suppliers: These include the sources of materials used in the formulation of the cosmetic products of The Body Shop. They seek a fair trade practice and appropriate means and methods of sourcing besides the idea of enduring relationships (Hallo, 2022).
Regulatory Bodies: Some of the legal organisations include the setting of rules on the manufacture and safety of cosmetics and environmental impacts. The following regulations are very important for IUG and must be implemented later to increase their chances of implementing the above impulse-sensitive strategies. These regulations are very important for The Body Shop in their operations.
Environmental Groups: Environmental groups might focus on the issues of sustainable use of resources and protection of the environment (Proctor, 2019). They oversee both the buying behaviour and programs in terms of sourcing packing, and disposal among others as practised by The Body Shop.
Community: The audiences that are affiliated with The Body Shop expect companies to oversee corporate social responsibilities, engage with communities and bring about good effects to the local economy and society.
Competitors: Rivalry with competitors affects the cosmetics industry about its market, technology and choice of prices (Marchau, 2019). Considering this, The Body Shop must study the actions of its competitors and overall market trends.


[bookmark: _heading=h.17dp8vu]Conclusion
This report has discussed The Body Shop’s current scenario through various analyses. It has provided an overview of PESTLE and stakeholder potential factors that affect the business organisation externally and internally. Hence in this context, the report has established the SWOT Analysis for The Body Shop to understand its strategic position in the market. Solutions have been suggested to tackle these challenges and they include improving the firms’ digital platform, developing new products and services, as well as improving relations with stakeholders. 
[bookmark: _heading=h.3rdcrjn]Recommendations
Enhance Digital Presence
Improve the general outlook on e-commerce technologies and enhance the use of modern marketing techniques. Design a simple, easy-to-use format for online shopping with custom pick lists and easy, efficient check-out procedures (Marchau, 2019). Utilise social media platforms to reach out to the customers and involve the brand and also to advertise new products. 
Product Diversification
Develop new products and target new market segments such as green beauty and clean beauty products and natural beauty products and accessories. Release capsule collections with social-media celebrities or celebrities that adjust to the brand’s ethical position (Keough, 2019). The latter will increase the attraction of new market segments and increase the degree of competition in the market.
Strengthen Stakeholder Relationships
Improve the overall interaction with the main users, such as customers, employees, suppliers, as well as groups concerned with conservation. Introduce clarity and distinctiveness in reporting via sustainability and ethical measures frameworks (Hallo, 2022). Pursue relations with suppliers that are long-term in nature so that quality and issues of sourcing are kept under check in the long run. 
Sustainability Initiatives
Pledge to have environmentally friendly goals like the emission of carbon, less use of non-recyclable materials, and the use of recyclable materials for packaging (Marchau, 2019). Market these initiatives as the competitive edge of The Body Shop through the launching of campaigns. 
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