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Analyzing the external Environment of project management with PESTLE Tool
 As part of our project management journey, the PESTLE tool has helped us understand and analyze the external environment in which our project runs. To decide the method for our project, we conducted a detailed PESTLE analysis, considering the political, economic, socio-cultural, technical, legal, and environmental factors. Furthermore, government policies, laws, and stability are examples of political issues that can substantially impact our work. We foresee any policy or legislative changes that could delay or hinder the completion of our project by assessing the political situation. Market circumstances, inflation rates, and consumer purchasing power are all important economic considerations (Pan et al., 2019). We better match our project plans with market trends and economic conditions if we understand the economic situation well.
 The socio-cultural study investigates cultural trends, consumer habits, and established standards. Socio-cultural aspects can help us understand our target audience's preferences and expectations, allowing us to better meet their needs. Technological variables include technological advancement and innovation, both of which can bring opportunities and risks (Stoyanova and Harizanova, 2017). By staying current on technical advances, we may include cutting-edge tools in our project, allowing us to beat our competitors. My project endeavor's legal environment required an understanding of applicable laws and regulations. Hence, completing a legal and ethical project was achievable because we followed applicable laws and regulations rigorously.
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