




[bookmark: _Hlk45239073]Executive summary


The report will conduct on how to ‘Develop Innovation and Creativity for a Business Advantage. According to the criteria, credible academic sources will be acknowledged. The report will critically analyse what Innovation and Creativity are and the differences between them. Discussing the innovation opportunity embedded. It will also critically evaluate innovation models and analyses such as the Lewin Force Field model, how organisations can be successful in innovation or creativity if applied, the Innovation process, the 4P’s of Innovation, and the Open and Close Innovation Process following by applying to the innovation opportunity. Also, a SWOT and required Pestle factors are compiled in 2.3, by evaluating the risks and barriers that could occur.
Furthermore, the report will conclude a conclusion on the overall report on how business innovates successfully by giving examples from huge companies as Apple and Netflix. Discussion of what the barriers and risks can be blocking and how to overcome them. 
Lastly, a recommendation on the strategy behind implementing the innovation opportunity. The challenges and uncertainty of this changing world, keeping businesses up to trends. 
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1.0 Introduction
The report is provided on Developing Innovation and Creativity for Business Advantages. The report has been compiled on the 10th of July 2020. It will critically analyse how Innovation and Creativity impact on organisations' sustainability. According to the criteria, it will demonstrate its knowledge by credible sources and academic theory and citations to support the research.
For the 21st century, sustainability in organisations has become a huge forefront issue around the world. Interacting and engaging with multiple challenges, such as achieving global sustainability is one of the common goals. In between comes the two activities, Innovation and Creativity that define a clear space for the future  (Jorgensen and Pedersen, 2018).

2.0 Findings

CIPD defined Innovation as ‘Creation of something’. In other words, innovation is about invention and rethinking. It can the way people are working, performance, or organisation structure. Bessant (2015) defines Innovation means 'creating value from ideas'. For example, the British Heart Foundation is creating social value as helping people in life and death, and while they are not making any much money out of it. This organisation is creating value from ideas, selling hygiene products at low –cost to avoid sanitation-linked infection (The Telegraph,2017).
Innovation is globally recognized as an essential competitive enabler for any organisation to survive and grow. Innovation can also be described as change. A change could be an act of making or becoming. But in an organisation, both change and innovation can mean different ways such as a change in an organisation can be the organisation structures, employees' contracts, etc and that change will be permanent whereas innovation is an idea on processes, new devices as in the self-service scanners in the retail supermarkets. Innovation is very crucial because for companies to survive,  it brings in new ideas and new possibilities.
According to Maley and Bolitho (2015), Creativity can be difficult to define.  Creativity can be recognised more than defining. However, Moley and Bolitho (2015) added creativity is ‘creation of something new’ or ‘re-organising old things in new ways. However, Krathwohl (2010) describes as ‘putting elements together to form a whole’. As an example, Krathwohl (2010) suggests that creativity is a thinking activity. For example, education is an asset, it helps to enrich learning in students and ourselves. In a classroom, creativity is when the teacher makes it possible for the student to do, not just by what the teacher does (Maley and Bolitho, 2010).

Creativity and Innovation have a similar role to play in the processes that are necessary for organisation long term survival. Knowledge-based organisations, their success, and survival depend on the creativity, innovation, discovery, and inventiveness (Connell,2014). 




2.1 How Innovation and Creativity differentiate from each other
Creativity and Innovation, each process concerns on creating and applying. Both are the heart of organisations knowledge management (Connell,2014). However, creativity is often “blocked” in a range of ways. Creativity does now not run company innovations and growth; innovation does. However, innovation no longer manifest without innovative people on board. Creativity means allowing people to think outside the box and go in opposition to the norm sometimes (Business News Daily,2020). The demand for creative and innovative thoughts in technological development for a company to develop is observed by means of each CEO, Founders, and VCs. Nowadays, employees want to be part with the technological development in the industry and need to be able to derive their desires innovatively to maintain the speedy increase of the company (Siddik,2020).
For entrepreneurship, they rely on creation and innovation to create special opportunities, market disruption, and new income streams. The net by no means would have come about if scientists simply settled for cell phone traces and satellites being ample for communication. Today, any company can barely think about functioning except digital get entry to in simply about the whole lot they do (Business Insider,2019).
However, creativity is the ability of the future. As technology is advance, it nevertheless lacks on human creativity and creativeness Forbes, 2018).

2.2 Recommendation to implement technological  innovation opportunity
A small Indian restaurant in Gorseinon named ‘Brinjal’ has been serving food to its neighbourhood people for many years. Recently renovated the interior of the restaurant and now innovating something that helps the business, staff, and environment.
Excell EPOS Systems is one of the main suppliers of retail and hospitality at some stage in the UK. This digital helps to enhance sales and customer management systems. EPOS stands for Electronic Point of Sale digital system and is a computerised machine used in shops, restaurants, and other retail stores (Duval,2012). This digital till will assist in everyday operations such as processing orders and speedy customer service in the setting and online. It will provide the potential to maximise the effectivity and profitability.

2.3 Identifying the innovation opportunity by applying a SWOT and required Pestle factors (Shown in Appendix A and B)

CIPD (2020) defines A SWOT analysis is a tool that identifies the internal and external factors that are in favourable and supportive of achieving that object. By implementing the Epsos system, it will help the staff not going back and forward to the kitchen which the order receipt will automatically print out in the kitchen till. It is flexible, affordable, and very productive.   

PESTLE Analysis is also a simple and widely tool that helps to analyse the changes in the business environment.  This tool helps to understand the "big picture" forces of change that are exposed to, and, from this, taking advantage of the opportunities that are present (Mindtools, 2020). As technology has rapid growth, this innovation opportunity will be the best way to keep up to date with the new systems and keep customers and staff happy by giving quick and fast service.  

2.4 Type of Innovation 

According to the Innovation Matrix (Davila et al, 2012), the innovation opportunity is Business model Innovation. This innovation is for sustainability, new technologies, and customers' expectations by designing new products and services, creating new ways of sourcing, manufacturing, and prolonging the lifestyles of its products and discovering new methods of distributing and monitoring them via the capacity of new technology and new alliances.

2.5 Models of Innovation
 
2.5.1 Open and Closed Innovation

Open innovation is described as a ‘paradigm that assumes that companies can and ought to use external thoughts as well as internal ideas’ (Chesbrough,2003).
The big difference between open innovation and closed innovation is decided via how innovation is created. While a closed innovation is developed in a self-contained organisation environment, Open Innovation contains external knowledge into innovation management (Zapfl,2018).
In the innovation opportunity (shown in Appendix C), it illustrates having an open innovation will carry success. By experimenting with creative approaches to open business models with the aid of using outside ideas and technologies in internal product development and by allowing internal intellectual property to be commercialised externally. As it is a small business, it wishes to be open to deliver in new ideas, skills, and collaboration of working collectively with workforce contributors and stakeholders.
For example, Apple is a unique company that does not want an open innovation process. Apple’s innovation technique remains within the organisation and it is now not linked with exterior sources which are why they have closed innovation process. Whereas Android is open to innovation. It applies a free and open source running system, supported through several hardware partners. It has empowered thousands of producers to construct exquisite phones, tablets, and different gadgets (Walker,2016). Ullrich and Vladora argued that any employer small or large faces miscellaneous challenges in open innovation practice, leading to uncertainty and even renunciation of open innovation task participation. Thus, organisations must locate the proper stability between the good and bad consequences.
Open innovation comprises external knowledge bringing in new methods of thinking and new approaches to doing things. It is broadly recognised that diverse teams are greater innovative than groups in which all human beings come from comparable backgrounds. Hence, this can be a bad impact on it in addition restrained with the aid of company practices and processes. As people emerge as used to working in certain ways and thinking in certain ways at work, they discover it increasingly harder to break out of these moulds and undertake new methods of doing things. Whereas closed innovation is retaining ideas and knowledge internally and having your personal IP address.
In Professor Henry Chesbrough's book ‘Open Innovation’, he stated that one of the largest motives for even the opportunity of this move from closed to open innovation is the growing connectivity provided through the internet, social media, and avenues of communication. This elevated connectivity helped to exchange that mindset behind internal/external research and development, as the market is even extra accessible. It is less complicated to make investments in external research and development if you recognize that its potential will provide you a higher product, and these days, the best product will be extra successful than the first product.
2.5.2. The Innovation Process

The Innovation Process is defined as ' a sequence of stages, progressing from initiation through evaluation to implementation of an innovation’ (Pichlak,2015).
Tidd & Bassant (2018) mentioned there are four stages in the Innovation Process: Recognising the opportunity, Finding the sources, Developing the idea, and Capturing value. To embed this process, these four will want to be managed well. Whereas, Hameed, Counsell, and Swift (2012) advocate these four stages examines the significance of environmental characteristics, attributes of an organization, traits of top managers, and elements of the innovation itself as well as the person acceptance attributes.
The first stage displays the things to do associated to recognising a need, looking for options (Damanpour & Schneider, 2006), obtaining understanding or consciousness of existing innovation, forming a preliminary mindset in the direction of it, and proposing innovation for adoption (Pichlak,2015).
The benefits of the innovation system add value to current services/products and having a lot of innovative products conveys the company's recognition high. However, it can be time-consuming and very high-priced and a massive effect of now not being profitable which will risk the business popularity if the new product is now not successful.
According to the innovation opportunity, adopting an Open Innovation model can assist create value through innovation instead of squeezing costs tougher than the competition. As shown in (Appendix D), by having an open innovation business model takes benefit of each inside and outside sources of ideas without a concern that a company’s very own ideas when transferred to every other organization will lead to the company’s loss of profits coming from this idea.
2.5.3 The 4P’s to Innovation
The 4P’s to Innovation is defined as ‘capture the idea’s potential: population, penetration, price, and purchase frequency’ (HBR,2010).The purpose of making use of the 4P’s model is to understand your customers better by offering the product that matches properly for itself and business. This model has been supported and broadly accepted with the aid of organisations enhancing overall performance and preserving competitive advantages (Akgun, et al,2017). Developing an efficient marketing approach for the organisation is the key to growth, development, and long-term success. The undertaking is that it can contain a lot of hit or miss, and for small businesses, the expenses associated with misunderstanding the market can be catastrophic (Quain, 2019).
The advantages of making use of this model in an innovation, assist to apprehend the target audience and brand the business. Although the digital revolution has quite evened the playing field, the fact is that small business is still at a disadvantage, when it comes to grabbing their share of eyeballs via their marketing efforts. Big data has awesome value, however gaining access to that statistic is expensive, and it will need to maintain analysing those facts to continue to be abreast of customer trends.
Exploring the 4P’s of innovation in my opinion and addressing to the innovation probability proven in (Appendix E).
2.5.4 Lewin Force Field Analysis 

The Lewin Force Field analysis is defined as ‘an equilibrium between forces that drive and resist change’ (Mindtools, 2018). The idea behind this Force Field analysis is to strengthen the driving force and weaken the resisting change. It helps team members to view each case as two sets of setting factors.  
Thomas (1985) explained that this analysis has been used for various perspectives, but it was rarely used for planning. He also mentioned that this analysis can offer new insights into the evaluation and implementation of business strategies. More explicitly Maslen and Platts (1994) applied force field analysis to business strategy. This Force field analysis is identified as a powerful technique to help businesses to see a business vision. 
In addition to these both forces, schools desire to be the centre of excellence in specific fields of learning. Today, schools are continually trying to improve on all the aspects of their student services. The use of the internet is providing people with a lot of opportunities to have access too. Such as marketing techniques like printing and distribution of catalogues containing new product information. This policy gives customers aware of new products. Although in the beginning, investing in new technologies can be very expensive.  In the long run, marketing essentials can be very costly, and prices can rise too. Netflix is using the Force Field Analysis. They are coming up with new series and movies to keep customers innovated to stay and subscribe.  It has discovered that  Lewin's Force Field Analysis helps provide a practical application for the innovation opportunity shown in  (Appendix F), understanding the driving and resisting forces impacting the innovation opportunity. This technique will help to way up forces for against and represents them in a visually clear way.  

2.6  Barriers and Risks

Organisations that are managing risks have been named as ‘“ambidextrous organisations. These organizations can attend to the products and strategies of previous successes whilst capturing the possibilities that will define the future (Bekefi, Epstein and Yuthas,2008).
According to the Force Field evaluation proven (Appendix F), the barriers and risk have been located are the costs. First risk is workforce value and second is technology cost. As it is a small business, there is a constrained finance to spend. As technology has taken over the world, digital capabilities group of workers will want to be recruited to use the tills. The price of the tills is less costly however will price excessive for lengthy run as it will want to be up to date usually when new apps installed.
Mckendrick (2018) noted employers are hungry in want of technology-oriented ability employees. Not simply for programming, however, to manage technology resources to power new and present organisations. However, it can be tough to discover a digital ability worker due to the fact they are taken and looked after properly for them not to leave.
For the innovation opportunity it can be difficult to discover a new staff, specially nowadays employers will want to provide workplace pension (Crowdskills,2020).
























3.0 Conclusion

According to the report, an organisation to manage for long-term survival and success will need to embed innovation and creativity. As mentioned in the report, companies like Apple, Netflix, and the Education department have all been resulted from being creative and innovative. This helps to give a vision for success. 
Innovation and creativity need to be dynamic, as it brings in new ideas and new possibilities for the future. By applying innovation models and analysis, allows us to visualise the stages of the innovation processes from initiating to decision making. 
By applying these models and analysis in the innovation opportunity, it is clear how this new technology system will impact the pros and cons but to survive and keep up to the trends, companies will need to embed this system. 
In 2.5.1 Open and Closed Innovation Process, it mentioned that Apple has a Closed innovation process. Apple is a tremendously successful company that has its own brand. They do not need to have an open innovation process. Whereas, in the innovation opportunity, it will need to have an open innovation as it is a small business. By having open innovation, it will bring external stakeholders to work with that will benefit in business and finance.
In 2.6, an organisation can maintain barriers and risks if organisation culture is embedded. It up to the employees and employers on how they react to new ideas and productivity.  
In Lewin Force Field analysis, when it comes to resisting change, employers will need to discuss to the team and keep them informed about the changes. Employee engagement can bring in motivation and success. 
4.0 Recommendation

Strategy for implementing innovation opportunity 

· Open to new opportunities and thrive in the world of continuous changes
· Profit from using model and analysis that sets to challenge for business success
· Provide solutions for future development
· Identifying the gaps that will lead to risks and barriers when embedding this system
· Stay ahead in this continuous changing world and latest trends
· Increase recognition in marketing
· Expand in the market as in connecting with various business owners







5.0 Appendices

Appendix A- SWOT Analysis 

	Strengths 
· Easy and productive 
· Flexible payment 
· Affordable price 
· Tracking sales 
· Improve customer service- speed up on customer checkout process 
 
	Weakness 
· Cost of web access 
· Updates  
· Security risks 
 

	Opportunities  
· Timely and accurate report- keeping up to date with the stocks 
· marketing 
	Threats 
· Adapting to this system 
· Misfunction of technology  


 
Appendix B- required PESTLE 

	SOCIAL 
 
	· Change in trends 
· Attitudes towards customer service 
· Population growth 
· Business image 
· Young consumers are open to new technology 

	TECHNOLOGICAL  
	· Innovation and discoveries 
· Change in business structure 
· Population growth 
· Innovation potential 
· Technology access  

	LEGAL 
	· Data protection 
· Customer protection and property 
· Health and safety law 


 
Appendix C 
Open and Closed Innovation to Author innovation opportunity 

	Open innovation 
· New ideas 
· Increase in competitive advantages 
· Open to power of creation 
· Digital skills 
· New apps 
· Quick and easy customer service 
· Reduce cost 
	Closed innovation 
· Cost high to forward business 
· Time consuming 
· Risk 
 
 


 

Appendix D 

Innovation process 

	Recognising the opportunity 
	The goal is to bring productivity and faster customer service. Enhancing reputation as an innovative business. By installing the new Epsos till, a will give a clear vision of  

	Finding the resources 
 
	· Skilled staff 
· Staff training sessions 


	Developing the idea 
 
	By having a meeting about this opportunity with staffs and get feedback. Start with 15 minutes trails to learn about the new till system.  

	Capturing value 
 
	From having customers feedback, it will show if the new system has been successful in productivity or not. 


 
Appendix E 

4P’s of Innovation  

Product innovation
The most frequent innovation approach pursued with the aid of firms to preserve competitive advantage is regarded as the changes in products and/or services provided. A large variety of research furnishes empirical proof on the impact of new product improvement on holding market share and improving association profitability. Increasing opposition and shortening product life-cycles pressure companies to have interaction in new competitive techniques requiring changes.
Product innovation is the most seen application area for the innovation opportunity. Through product innovations, it will fulfil customers' needs and expectations such as speedy order and service. Customers will be aware of as an innovative business and recognized with the aid of the trends.

Process Innovation

While product innovation is typically identified in the main function in innovation, process innovation, which is described as the “changes in the approaches products and services are created and delivered (Tidd et al., 2015). A process innovation can be exploring new techniques to enhance overall performance (Francis and Bessant, 2005).
From the innovation opportunity perspective, process innovation is intently associated to material-meaning innovation. In producing products that advantages the cost through the use of much less materials, being extra environmentally friendly.
Continuing its power to shift the business market away from laser printers in favour of extra sustainable business inkjet printing, Epson completed a fifty six percentage market share expand between 2015 and 2019, in accordance to IDC data. 
This boom positions Epson with 29 percentage whole market share throughout western Europe. Epson stated that this success is attributed to the growing dedication to sustainability viewed throughout western Europe, as companies make strikes to decrease their environmental impact.
The customers will see that the innovation opportunity is a member of the environmentalist community. In this way, it will assist the surroundings and society.


Position innovation

Position innovation, described as the “changes in the context in which the products/services are introduced”, does no longer require essential changes in product attributes however alternatively focuses on changes in the way how customers apprehend or discover the product and services provided (Tidd et al,2015). For example, Lucozade have been first delivered as ‘glucose drink’ for illnesses whereas now it located as drink for exercise.
Based on innovation opportunity, they decide on to interact in function innovation in situations in which target market is comfortable however as it is a small business, it depends on open innovation, the greater clients they get the extra earnings they will have to function innovation in future.


Paradigm Innovation

Paradigm innovation, related with “changes in the underlying intellectual models which frame what the company does”, requires a radical change in markets or customer perceptions (Rowley, et al., 2011). It can consist of product and process innovations. For example, Henry Ford, modified its primary model in transportation by means of transferring from a craft-based manufacturing system, to mass-production, addressing all human beings with distinctive profits levels. This shift consists of each product and procedure innovations, such as changes in aspect design, machinery, and layout etc. (Tidd et al., 2015). According to innovation opportunity, creating a couple of values, customers, and the society through giving the best service will attain the paradigm innovation.















Appendix F 
 
On the left hand are all the pros, and on the right hand are the cons. It will show a score of 1-4 for each of the pros and cons. Score of 1 means not important and score of 4 means very important. When the scores are done, it can then represent the important of each force by drawing arrows around them. 

Forces for change                                                                                                  Forces against
1                 2                 3                   4                                              4              3               2            1Innovation opportunity- New Epsos Digital Tills
cost
Impact on the environment
cost
Staff fearful of new technology
Loss of staff
Reduce training time
Improve speed productivity
Customers wants new  products
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