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FOREIGN LANGUAGES AND CULTURAL AWARENESS


Executive Summary
The assignment sheds a light on the significance of understanding the cultural differences between Angola and Portugal. The most renowned cross-cultural theory likely Hofstede's theory has been thoroughly explained and applied during assessment of this report. Furthermore, the guidelines on how the staff of the Portugal hotels can show hospitality to the people of Angola are detailed below.
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[bookmark: _Toc118890937][bookmark: _Toc118926748][bookmark: _Toc118961565][bookmark: _Toc118961629][bookmark: _Toc118962610][bookmark: _Toc118963119][bookmark: _Toc118967932][bookmark: _Toc119359211]Introduction
This assignment aims to develop an understanding of the cultural differences between Angola and Portugal. One of the most powerful cross-cultural theories namely Hofstede's theory will be discussed below. Moreover, the Hofstede model linking Portugal and Angola will be explained below. The assignment shall also encompass the importance of cultural intelligence and sensitivity. 
[bookmark: _uc9wknu0szfx][bookmark: _Toc119359212]Define the Cultural difference between both countries
Cultural differences are referred to as the beliefs, practices, functions, languages, and expressions that are quite different from the people of other races and ethnicity. The best example in this regard is the employees of an organization, for example, the senior employees and the junior ones, the employees who are young and old, and the employees who live in lavish places in comparison to the ones who live in small towns. These differences are called cultural differences. The cultural life of Angola is quite different from Portugal. This is the reason that hotels in Portugal need to provide guidance to their staff members on how to make international clients feel secure and pleasant when they opt for your services (de Moura, 2021). They should provide training to their new employees on how to deal with international guests. Although the language of Angola and Portugal is the same there is a slight difference in their cultures. Portuguese is the language of both countries. According to the stats, Angola is at 27 in the ranking of political stability and 26 in civil rights. While Portugal ranks at 80 in political stability and 76 in civil rights.
[bookmark: _rkri20jples][bookmark: _Toc119359213]Applications of relevant cross-cultural theories and models
There are a variety of cross-cultural theories which describe the cross-cultural dimensions, one of the most fundamental theories involves Hofstede's theory. Geert Hofstede developed a theory that aims to provide a plan for cross-cultural communication. It gives know-how of society’s cultural impact on the values of the people (Major et al. 2021). Geert Hofstede conducted research that presented six models that were used to measure culture in cross-country society. The six models are given below. 
[bookmark: _2sgybkssh8rn]1. Power distance
This factor deals with idea that all the people living in a society are not equal. Moreover, it also demonstrates the attitude of the culture towards such differences. To put it in other words, it is the extent to which the least strong people in the organization acknowledge and expect that power is shared diversely or unequally. In this regard, Portugal’s score according to this dimension is 63. On the other hand, Angola has a high score of 83 which depicts that it is a hierarchical society. 
[bookmark: _pmtp5bdlvf43]2. Individualism vs collectivism 
Individualism is referred to a society that only looks after its family while collectivist societies belong to the people who are in groups and pay attention to them in exchange for loyalty. Portugal and Angola both are considered collectivist societies (Blanes, 2021). The reason behind Angola’s collectivism is its lowest score of 18.
[bookmark: _nb0zgxn7jx5]3. Uncertainty avoidance
Uncertainty deals with the idea that the future is uncertain. Rather society makes ways to control the future and plans it or else it just goes with the flow (Patatas and Teodoro, 2022). According to this dimension, Portugal scored 99 because it avoids uncertainty, while Angola scores 60 in this case. 
[bookmark: _1l5cn84v5y0m]4. Masculinity Vs. Femininity
It concerns the people’s urge to be the best (masculine) or admire what he does (feminine). Portugal acquires 31 scores and Angola gains 20. Thus, both are feminine countries. 
[bookmark: _d7awt7v9owxu]5. Long-term Orientation Vs. Short-Term Orientation
It defines the ways in which a society deals with its present and future challenges linking past experiences. In this dimension, Portugal scores 18 while Angola gains the lowest score of 15 (de Moura, 2021). This means that Angola owns a normative culture and Portugal also prioritizes normative ideas over pragmatic ones. 
[bookmark: _fjbbr1tcb29p]6. Indulgence Vs. Restraint
It is the extent or level of the people to which they control their feelings or desires. Indulgence is a weak control over desires. On the contrary, Restraint is the strongest control. Portugal holds a culture of restraint by scoring 33. On the other hand, Angola has an indulgent society owning the highest score of 83.
[bookmark: _6dhypw9t4t1][bookmark: _Toc119359214]Importance of cultural intelligence and sensitivity
Cultural intelligence is the ability to behave effectively in culturally different circumstances. Thus, the staff of the Portugal hotels should understand the essence of cultural sensitivity. They should treat Angolans as their guests (Zawiejska and van de Kamp, 2018). All their requirements should be fulfilled involving comfortable bedding, clean rooms, and an internet facility. The staff members should use data to personalize their guests’ stays. Cultural sensitivity means getting knowledge regarding others’ values and beliefs regardless of giving a positive or negative value. Moreover, a warm welcome by presenting a cake with their name on it may attract the guests. In this way, they would love to visit it in the future. 
[bookmark: _au8a6md1fzxl][bookmark: _Toc119359215]Do’s and Don’ts
	Do’s
	Don’ts

	The employees should be asked to engage with the guests 
	They shouldn’t skip the monthly training sessions

	The staff members should listen to the guest’s requirements.
	They shouldn't talk fastly

	They should keep the rooms clean
	They shouldn't argue with the guests

	The employees should stay loyal to their company
	The staff members shouldn't be late

	Monthly assessment of the employee's performance should be mandatory (Augusto and King, 2020).

	The staff members shouldn't smoke or drink

	The employees should talk in a humble tone
	They must not ask for the tip from the clients

	The employees should talk slowly 
	There shouldn't be any mechanical issues in the hotel



[bookmark: _f52p3m92awul][bookmark: _Toc119359216]Recommendations
The hotel managers should develop training programs that may help the staff members to improve their attitude toward international customers. The monthly training programs would encourage the employees to perform well in front of the manager. It will also increase their urge to get remunerated. Moreover, their performance should be evaluated on monthly basis. In this way, every employee will try their best to provide their guests with an excellent experience. Customer reviews would be a great help in assessing the worker's performance. In addition to this, the hotel owner should implement the strategy of personalized customer service. Engaging with the customers and asking them if they are comfortable with the hotel's environment would make them feel special.
[bookmark: _y32cx0wp8flo][bookmark: _Toc119359217]Conclusion
The assignment has gathered knowledge regarding the cultural difference between Angola and Portugal. The definition of cultural difference has also been stated above. The assignment aimed at providing guidelines on how the staff of the Portugal hotels can show hospitality to the people of Angola.
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