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Problem Solving

[bookmark: _Toc365893481]Introduction

We solve problems virtually every day without putting our minds to it sometimes, ensuring that were capable of solving problems in certain scenarios in everyday life and around the workplace, as well as, being able to solve the problem is a basic life skill. For example: If it is snowing and it is not safe to drive on the roads to your workplace. What other alternatives are there? Could you possibly walk, take the bus or tube? There is no right or wrong way to solve this problem as people decide to do what’s appropriate for them in order to get to where they need to be, however, individuals will solve problems differently to others. Problem solving is realising a problem, developing achievable solution methods, and taking the suitable course of action. Is problem solving important? Having the ability to solve problems is very necessary in a professional organisation, also in your personal life even without realising it sometimes. Problem solving can be used to improve creative solutions for employees and also show initiative to employers at the same time. Problem solving can also provide customer satisfaction with an organisation leading to success within the business as well. For my report I have decided to identify a key problem within my experience at Premier Inn hotel and how the stages of a problem can affect myself as well as the team and organisation. The report will show factors of how we could work together, as well as, on my own initiative to solve the problem in order to be successful.

Part 1

I’m currently working with an organization known as Premier Inn Hotel that have several locations globally.  During my current experience within the company I have identified several problems within the team and the organisation, which can possibly have serious affects to not only myself, but other members of the team involved in the business. One of the key problems that I’ve identified within my time at the organisation is ‘Behaviour between staff’, which may have a massive effect on members within the team, as the Line Manager is the person who sets the standards with professionalism and behaviour especially within the organisation that we work in, as we want our guests to enjoy their experience within a professional high-class Hotel. However, within my organisation, the Line Mangers behaviour within the team isn’t professional neither fair, as his behaviour towards certain members in the team form groups within the team. Additionally, it can be seen that there is too much sense of cohesion between himself and certain team members affecting the psychological aspects of myself and other members, as it affects our confidence as well as, ability to perform well as a team as the Line Manager does not set a good example and treating everyone differently because of their religion, which can also affect the individual themselves as it may lead to serious causes, not that this has been the case during my experience within the organisation. 

The Line Manager can be seen performing the disable stage, which is when the mind and body are both not ready to react but become very arrogant, using bad language towards several individuals. It can be seen if the Line Manager were more self-contained much more than he currently is within the organisation it would have a great affect not only on himself, but as a team allowing the organisation to be successful. According to (D'Zurilla & Goldfried, 1971) being able to identify the problems as a team, brainstorming solutions, choosing a method from the solution, implementing the solution, then reviewing the results as a team, as well as, on my own initiative would help the organisation move forward and prevent the Line Manager from continuing his bad behaviour. The problem can go from being simple to very complex as groups are formed through the managers behaviour, consequently, allowing other individuals to behave the way the Manager does as he sets the example, but certainly not in this  case within the organisation. Another way of trying to solve this problem on my own or as a team would be to seek help from HR, even though it sometimes feels like our comments are falling on death ears, getting nowhere further in this case. On my own, I’ve gone that further step still following my rules but recording behaviour issues in my company to have evidence of the behaviour issues from the Line manager performing over cohesively in the role he fulfils.

Having the ability to think rationally and very clearly about what to do in a specific situation or what to believe, is critical thinking, which includes the ability to engage in reflective but independent thinking. Critical thinking covers numerous definitions, however, according to (K & Barry, 1995), critical thinking means making reasoned and very strong judgements at the same time. Someone with exceptional critical thinking skills is capable of doing the following:

· Identify the significance and relevance of ideas.
· Classify, construct and evaluate arguments.
· Solve problems in a consistent but systematically approach.
· Understand the logical connections between points and ideas of other individuals.
· Seek out numerous mistakes and inconsistencies of individuals in reasoning.
· 
Being argumentative or being critical with other individuals in the workplace can often be confused with critical thinking. In order to construct tasks and cooperate reasoning, critical thinking can be a very imperative role in this scenario. Being able to attain critical thinking skills, will help individuals acquire knowledge, improve theories but also strengthen their arguments. Critical thinking can be used by anyone to improve the work processes and improve social organisations, especially within the organisation I have chosen.  Step one of six of critical thinking is knowledge. For every problem, appropriate vision will help people solve the problem. This step will also identify the problem or argument, which needs to be resolved at any time. Questions could possibly be asked to gain a good understanding of the problem itself. Step two of six would be comprehension, which is when the problem has been noticed; the next step is to understand the problem and facts aligned with it. Step three of six would be Application, which is continuing the previous one to fully complete the understanding of several resources and facts required to solve the current problem by building a relation between the information and resources. Step four of six would be once information is gathered and relations or linkages are built between in the specific problems, the situation is analysed in order to identify the problem. Step five of six is synthesis, so in this stage, a decision should be produced about how to solve the problem and consider the initial routes to follow to take this decision in to action, this can be produced by fully analysing the problem but relating all information that is appropriate to the specific problem. Lastly a Person should be capable of taking action as the result of critical thinking should be transferred into action steps.  

I could use critical thinking to assist me with tacking the problems raised within my organisation, by observing the Line Mangers behaviour and attitudes towards the staffs, as well as, the guests themselves. If I notice the Line Manager being abrupt with the guests, as well as, my colleagues, I usually don’t attempt to communicate with them unless needing to, as I don’t want to feel like I’m walking on eggshells each and every time. So being able to understand the problem and methods of how to deal with the problem in a professional manor, will allow me to work with some more freedom and joy, and as my organization being an Hotel guest will want to come back if everyone is smiling and making them feel welcome, not in this case as the Line Manager doesn’t seem to think the same.

[bookmark: _GoBack]Critical thinking will also help me evaluate the Line Manager’s behaviour and attitude, allowing me to analyse the effects of the Line Manager on myself, the team, guests as well as organisation.  I would also be capable of evaluating the situation and assess the consequences of trying to change the behaviour of the Line Manager, as it could jeopardise my role and position within the company. It may be helpful noticing the problems on my own initiative, nevertheless, if guests as well as other colleagues was to understand the effects of the behaviour from the Line Manager, guests or colleagues could possibly make her think twice of the way the Line Manager carries themselves in and around the workplace, so could help be the wakeup call the line Manger needs, which would mean critical thinking could have a positive effect on resolving the problem within my organisation, Premier Inn Hotel. Meetings could also be arranged by myself to go that extra mile and get some additional information of what others think and feel to tackle the problem, which is also critical thinking as it’s another method that could have a positive effect.







Part 2

PEST is an acronym for political, economic, social and technological, which was created by Professor Francis Aguilar. The four external factors can usually affect an organizations activities as well as performance. Using a PEST analysis could help organizations improve their timing, as well as, decision-making. Technological is a key influencing factor within the organisation I’ve chosen as new and improved technologies can create opportunities for myself as well as others, and technology is improving each and every day.  Technology issues also affect how an organization delivers its services or product to the marketplace. Technology is always updated within the company to compete with other Hotels as we simply want guests to have their best experience with Premier Inn Hotel so if they have not got the best technology to go with their great night’s sleep then they definitely will not want to be coming back as our promise to the customers is that the will experience a great stay within Premier Inn Hotel. Organisations should also consider generational shifts and their related technological expectation to figure out how they will affect who uses the service especially within the organisation. 

Political
Legal issues and government regulations can have a big impact on organisations, as it could lead to companies losing out in profit, which means less success. Political stability, trade regulations, tax guidelines and copyright and property law enforcement are political issues that should be considered by any organization. Within my company it has affected the credit availability as well as local and federal power structure.

Economic
This aspect assesses the outside economic issues, which can play a massive role in an organisations success. Economic growth, resource costs, unemployment policies are all elements to consider under economic issues.

Social
The social aspect examines the cultural aspects within an organization. These elements support organisations assess consumer requirements and determines what urges the clients to make a purchase within an organization. Among the elements that should be assessed are age distribution, population growth rates and demographics.

Technological
Companies should consider the technological issues as it could affect how an organisation produces its service or product for the consumers or customers. This factor has a great affect within my company Premier Inn as general shifts and related technological expectation are not brought in to place within the organization, which has a massive effect on how we deliver our service to our guests.



Dear Line Manager, 

I am writing this letter to inform you of the possible effects of Technological factors that could impact our organization immensely. Having performed a PEST analysis, I see the self-check in computers at the front of House, being a major issue affecting the organisations success. My reason for this is that no one within the company is on the self-check out to assist the guests, especially if it’s their first experience within Premier Inn Hotel. Our organization will struggle to keep up with their competitors as Organizations, such as Travelodge are providing staff at the front of house assisting guests on the self-check in computers. We could resolve this issue by employing additional staff for the front of House to support guests by checking in quick and easily, leaving satisfied guests as well as succeeding within the organisation,

Yours Sincerely,

Arry Jaffa
[bookmark: _Toc365893482]Part 3

Employee behaviour can either hurt or help an organization depending on the individual. The term employee behaviour refers to the way in which employees respond to specific situations or circumstances within the workplace. However, lots of elements will determine an individual’s behaviour in and around the workplace, employees shaped by the organisations culture and by their own culture, which can lead to groups forming and dividing within a team of a specific organization. Employees play a great role in the dynamics of an organization. If an individual is productive with exceptional attitude that performs professional behaviour within their organisation, they cannot only help themselves climb the ladder within their sector of work by helping their organisation succeed. If an individual contains disposition, and are not apprehensive about the success of the team, displaying hostile behaviour towards customers or guests, then this can be seen as performing ‘bad behaviour’, which is unacceptable within most organisations if not every workplace.

The Two main Types of employee behaviour within my organisation:

· Short tempered: Individuals are not capable in certain situations to remain calm and even seek help if needing to, leading them to become angry and short tempered. According to (Whitmore, 2014), individuals could act smarter by taking a step back, also being the voice of reason. Individuals ought to think carefully before they speak as in my organisation there is loyal guests and the Line Manager and the group seem to forget this, unless they are very arrogant individuals. Also, people should not take any comments to heart and try walking away from sticky situations in order to avoid being short tempered.

· Laziness: This is a real behaviour issue with many of the staff within premier Inn Hotel as some individuals pick and choose when they feel bothered to get things done, which should not be the case. If individuals will see other people being lazy, they might think they can follow their behaviour, which is not acceptable as someone will have to perform their work unless something is done about the situation, so if a person is being lazy in the workplace I tend to do the job myself so people notice the extra work being put in and guests will be able to see and also leave feedback on how they feel the Employers treated them. This meaning that an individual would be under threat of being fired, as they are not performing within the expectations of their role within the organisation.

Key influencing techniques of the management of managing the behaviour of employees:

· The Area Manager will come in once a month within the organization to see how everyone is performing individually, as well as a team, which influences the team as they decide to work as a team and help one another when the Area Manager comes around. He uses a phrase ‘coming together to achieve excellence’, which is a meeting between the individuals outlining the behaviour of the team and the Line Manager themselves.

· The manager also acknowledges the hard work of employees by undertaking an employee of the month award allowing the individual to win a prize along with the reward, which will encourage the employees to perform well as well as wanting to be recognised for their success.

· The manager will sit with their team members and monitor their performance on a regular basis.

· It is imperative that the Line manager to guide team members but encourage them to behave appropriately in the workplace and thrive to do better, to achieve success.









Part 4

[image: ]Technology has supported the organization since Premier Inn Hotel was established, allowing the organization to keep up with competitors ensuring we make the guests stay perfect, so they want to come back an experience the exact same each and every time, allowing the company to move forward and be successful. Technology has allowed the guests to download the app to device or phone whichever is suitable to the guests, allowing them to book themselves instead of phoning or coming in to the hotel themselves, allowing the guests to choose what nights they want to stay and how they want to stay for. There is also new self-check in desks within all of the Premier Inn organizations allowing the guests to check in or out themselves instead of waiting for a front of house assistant, which can be seen below.  Premier Inn have also Got the latest T.V’s within every room with adequate and easy air condition or heating available to use to make their experience as great as possible, leading to more guests and better reviews by keeping up with the latest technology. Information technology (IT) is a business sector that deals with computing, including software, hardware, telecommunications and usually anything involved in the transmittal of information, which facilitates communication between individuals. 

The advantages of using information technology within Premier Inn Hotel:

· Social networks: This can play a very big part within an organization as individuals can link their devices through social media such as Facebook, Instagram and Twitter, and review the organization but also compliment a certain individual within the company allowing the organization as well as the individual to be noticed for their hard work.
· Wi-Fi: This will allow the guests to connect to the inter to access their emails or whatever they need to access online through entering the Wi-Fi password within their stay at Premier Inn, Which can be very beneficial for Business people as they will be able to keep up to date with their customer or colleagues.

The disadvantages of using information technology within Premier Inn Hotel:

· Self-check In systems: If a guest is experiencing their first ever stay within Premier Inn, the front of house can get busy during certain times and seasons, which is why the self-check in method was brought in to place. However, if the individual are not comfortable with using it they can be wasting unnecessary time, leaving guests frustrated and some to even walk out. This can be a problem, which can be resolved by having someone on the self-check in desks to assist the individuals and the reason it’s a disadvantage as the organization may potentially loose possible loyal guests, leading to less profit.
· Social networks: If an individual has experienced a problem within the organization, whether it is sleep, Food and beverage or welcoming, bad reviews can be left through social media, allowing other individuals to see what people think and if there is a lot of negative reviews means, the result would be less guest and less profit, which is a huge disadvantage for Premier Inn Hotel.

Conclusion

This assignment has not only allowed me to create a report on problem solving, it has helped me get a great understanding of how to realise what a problem is and to list how can the problems affect not only myself but the team as well as the guests and the Line Manager themselves. I have also gained the skills to carry out a pest analysis helping me identify the key factors to the organization with a brief explanation of the component, helping me put together a letter briefly outlining the technological factors on Premier Inn.  I also understand the term of ‘employee behaviour’ and the two main types of behaviour.  Lastly, I understand what critical thinking is, the steps of critical thinking and how it can be applied within my workplace, in order to solve problems as a team as well as on my own initiative.
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