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Using two strategic management models, produce a report which critically assesses the likely impact of Crossrail when operational on:


Travel and Tourism in London

Definition of tourism according to UNWTO is that, “Tourism comprises the activities of persons travelling to and staying in places outside their usual environment for not more than one consecutive year for leisure, business and other purposes.” ( www.unwto.org ). 
Tourism has been defined and heralded as the world’s biggest industry by many global organisations including, The World Travel and Tourism Organisation Council (WTTC) and the World Tourism Organisation (WTO)
Tourism today is of important economic and social significance; the origins of tourism can be traced back to Egyptian times were there was a limited amount of travel, and tourism was linked with festivals and celebrations of religious or spiritual nature. Travel and Tourism in Egyptian times tended to be for religious activities. (R. Youell, 1998 pg. 2)
In Britain, Tourism in the Industrial revolution brought a lot of changes to the way of life in people. The stresses and strains of working methods, and dangerous conditions encouraged people to escape to peace and tranquillity of the coast and countryside (R. Youell, 1998 pg.3) this was the development of the historical seaside resort holidays and of Tourism development.  
Another era of tourism development in Britain was the Steam power trains in the mid nineteenth century, this also had an important effect on Tourism development in Britain. The first steam- powered passenger train linked Liverpool and Manchester and expanded to other routes going to London meaning that more and more people could travel across Britain for holidays. 
After the second world war, there was a rapid advance in aircraft technology which led to the growth of viable commercial aviation industry in Britain (R. Youell, 1998 pg.6)
Today tourism is one of the fastest growing economic activities globally and has proven to with stand and be resilient to political violence ad natural disasters. It is one of the major export industry and earner of foreign exchange in many countries (G.Wall & A. Mathieson, 2006 pg.1) according to Geoffrey Wall (2006) more than 820 million tourists spend $420 billion annually in places outside their own countries, This is one of the biggest items in the world’s foreign trade. With a world growth rate in International visitor arrivals of approximately 5 per cent per annum (World Tourism Organisation). The importance of tourism has been recognized in both developed and developing countries.

London transport and tourism today
Tourism in London is a vital contributor to London’s economy, overall the industry contributes more than £36 billion to the capital every year and supports around 700,000 thousand jobs. (londonandpartners.com) to make it more sustainable, the transport of London and the government have been working on a multibillion transport project called Crossrail, it is the biggest most significant infrastructure project ever to be undertaken in the U.K. with high frequency improving journey times across London, offering better connections and easing congestion (www.crossrail.co.uk) London’s transport system helps shape the city and allow people to get around, it has a big influence on the quality of life and defines what London is like as a place to live or work.  
[bookmark: _GoBack]Crossrail will relieve overcrowding on existing Tube and train services, it will add 10% to London’s overall transport capacity and provide 40% of the extra rail capacity London needs (www.crossrail.co.uk). The government main goal is sustainability, to build sustainable transport and the environment
; keep the environment green and free of pollution. The project cost £14.8 billion funded by the City of London, Canary Wharf Group, Heathrow Airports Ltd, Berkeley Homes and Network rail. 

Challenges and issues 
The way people travel changes all the time especially in recent years with transport in London. London is over populated with a lot of people and its population continues to grow from 8.7million today to an estimated 10.5 million in 25 years’ time. Pressure on the city’s transport system and demand for new homes will increase. (Mayor’s transport strategy, 2017) 

Vision Statement
The vision for London city when they were building the Crossrail was that the need to reduce the use of cars, and encourage more walking, cycling which can make everyone healthier, and environment green. Reduced car use will make London streets function more efficiently, with less congestion and pollution.  Their aim is that by 2041, 80% of all Londoners’ trips will be made on foot, cycle or by public transport (Mayor’s transport strategy, 2017) 



Mission statement CROSSRAIL
“To deliver a world class railway that fast tracks the progress of London”.
		(Crossrail, 2017)

Strategy management model
The purpose of strategic analysis is to gather information, there are many definitions of strategy.  Mintzberg suggested that nobody can claim to own the word ‘strategy’ and that the term can be used in several ways. He said, it can be:
· A plot
· A ploy
· A pattern or behaviour
· A position in respect to others
· A perspective
(N. Evans & D. Campbell, 2003 pg.9)	
I am going to use a SWOT analysis as a strategic management model for Crossrail to analyse Travel and Tourism in the city of London. A SWOT Analysis provides a complete insight into the business, strategy, management and financial structure.  London faces a growth potential as they will be new business and markets open because of Crossrail and this will continue to grow for years to come. 

Strengths
· Excellent planning and management
· Keeping the Environment green 
· Sustainability – 84 per cent of construction machinery in the central section were fitted with pollutant reducing emission controls. Over 600 apprenticeships have been created on the project.
· 4,544 local people from London boroughs previously unemployed have found employment on Crossrail
· Skills and legacy - Over 15,000 people have received training at the Tunnelling and Underground Construction Academy in Ilford 
· Brand name (CROSSRAIL) – A strong brand name is a big strength, it gives Crossrail an additional value
· Financial leverage – this allows Crossrail to use this and expand and increase profits.
· The Crossrail does not only benefit people from London but globally, as it will attract more tourists and make their trip less stressful with less connections of transport.

Weaknesses
· Property impacts – Commercial office and residential houses value around Crossrail stations in central London will increase in price
· Outdated technology – not having up to date latest technology could affect Crossrail’s ability to compete against rivals
· Weak customer service – as Crossrail is very big, they might not be able to be more responded to customers
· High staff turnover 

Opportunities 
· International Expansion – Crossrail will offer new opportunities to International business to expand and increase sales
· There is a need for extra transportation in London
· It is environmentally friendly 
· Makes London look more Morden and more 21st century
· Economic benefit to the U.K -  it is estimated that Crossrail and its supply chain will support the equivalent of 55,000 full time jobs across the country (Crossrail, 2017)
· Property value increase – Crossrail could help create £5.5 billion in added value to residential and commercial real estate 
Threats
· Bad economy – Crossrail could be hurt because of the current POLITICAL issue with the BREXIT, this could decrease the number of potential businesses
· Government regulations – changes to government rules and regulations can affect business around Crossrail station or the Crossrail itself




A large based London transport business which is going to be impacted by the Crossrail

London Tower Bridge
For this business, Porter’s five forces model is going to be used to see how Crossrail is going to have an impact on the business. Competitive analysis identifies five fundamental competitive forces that determines the relative attractiveness of an industry: i.e. new entrance, bargaining power of buyers, suppliers, services and rivalry among existing competitors. (Porter, 1980).
Competitive analysis, in this case as London Bridge has similar competition near that are similar so this analysis will allow the business to make strategic decisions regarding best defendable and most economically attractive position. This model is going to be used to create an understanding of the strengths of the businesses current position when the Crossrail is in operational. 
History
 London Tower Bridge is in central London and close to London’s new transport biggest infrastructure Crossrail. It is also close to other world famous historical tourist’s sites like the Tower of London and Shakespeare Globe Theatre. Tower bridge is one of London’s oldest and the most famous historic bridge in the world that has become an iconic figure of London. There have been many London bridges, each one falling due to not being fit or strong for purpose. The current London bridge was opened to traffic in 1973, and was re built to ease congestion. (History of London, 2017).  London Tower Bridge is often confused and mix up with another historical tourist site, the ‘Tower of London’. There are also many attractions around London Bridge that competes, such as: the London Eye, Madame Tussauds and the London Dungeon. 
In 2016, the London bridge had an estimated visitor’s numbers of 6, 420,395 (Visitbritain.org) 40,000 number of people, including motorists, cyclists and pedestrians crosses the bridge every day. The main part of this attraction is their exhibition, which has been awarded the TripAdvisor Certificate of Excellence 2015 for its excellent customer reviews (visitbritain.org) the London Bridge exhibition allows visitors to enter inside the bridge which gives them access to panoramic views across the city of London. This gives the company a unique selling point to market itself, they also tell the history behind the bridge, visit the excellently maintained Victorian Engine rooms that once powered the bridge lifts.  Tourists and visitors can also benefit from using the London Oyster visitor card, which has many benefits and discounts on food & drinks, merchandise and attraction discounts (visitbritian.org) With a small budget and small marketing, Tower Bridge relies mostly on companies like visit Britain and visit London to market and record visitors and statistics.

Porter’s model: Five forces
[image: ]
Rivalry between existing competitors
The main competitor for Tower bridge is the Tower of London, these are similar and in the same distance and area. People often confuse Tower bridge with Tower of London.  There are also other equally famous attractions surrounding Tower bridge, like the London Eye, Madame Tussauds and the Big Ben. 
The attraction is not as expensive is other rivalry ones, its deep-rooted history of the Tower bridge and location which is around the new Crossrail will continue to service the attraction well.

Threat of new entry
Tower bridge is a historical attraction and hard to compete with as it is well established and famous for its history. Visitors are always going to want to visit this historical place, new business could be affected by government rules and legislation. 
The new entry will find it hard to market and brand their business as it is expensive to build a strong brand that could match the Tower of London.

Threat of substitute
The technological advancement of the internet makes the market more effective. Substitute is very low for Tower of London as there is no other attraction in London that offers what this attraction does, the only challenge will be to get the customer to choose the attraction over others nearby. 

The bargaining of power of buyers
In Tourism, the buyers are the main tour operators and the Internet which can get you great offers and deals. They offer prices to tourists and discounts for example the Oyster card or if you book your holiday with an agency. They have the power of convincing tourists which attractions to visit, in this case the buyers have the power to convince visitors to visit Tower Bridge because it is very famous and because of its history and natural beauty. 

The bargaining power of suppliers
In this case, this is not a threat. The employees are the suppliers, if the company has excellent staff and can attract, provide excellent experience for tourists then it will have more customers. Tower of London has great marketing to attract visitors through VisitBritain and visit London, this will allow the attraction more visitors. 


Conclusion
In conclusion to this, we could see that Transport and Tourism has come a long way and improving with every decade. Transport is important and is what makes our society, we need transport to travel to work, home or on holiday for leisure. Crossrail will bring considerable benefits to the transport and communities within London and the U.K.
We can also see that the new Crossrail project is going to have a massive impact on the tourism sustainability of London transport and the city.  It is going to cut pollution by encouraging people to take public transport or cycle, also improving and boosting our economy with new businesses, homes and visitors. More visitors are will be coming to London.
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