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The essay is going to offer an analysis of several leadership techniques in the hotel business, based on leadership theories. It emphasises the importance of selecting the appropriate strategy to attain excellence. The theories under which the leadership approaches will be critically evaluated relating to the hotel industry include McGregor’s X and Y theory, Blake, and Mouton’s managerial grid.
 A cornerstone of management philosophy is hotel leadership. Leadership and management are universally discussed topics in each human group (Eva et al., 2019). Leadership in the hospitality business begins with a clear goal and the leader's ability to direct followers toward that goal. Moreover, leading followers requires effective communication and motivating tactics. Two of the most important pillars of good leadership are, therefore, inspiring followers and keeping them informed (Shields and Hesbol, 2020).
Sound leadership is vital as well as challenging in the hotel sector. A variety of techniques and methods can be employed by leaders to guide and motivate their teams, which are collectively known as leadership styles or approaches (Lemine, Hartnell and Leroy, 2019). The diverse dynamics of the team and the incurred varied challenges demand the adaptation of accurate leadership styles by the leaders. The choice of an appropriate leadership approach holds a considerable influence on a business’s success in the hospitality industry, as satisfying customers and encouraging good collaboration are paramount (Lord et al., 2020). The major leadership approaches include authoritative, transformational, servant, democratic, coaching, and laissez-faire which are discussed as follows in correspondence with the hotel industry. 
A leader with an authoritative style sets a clear and unwavering vision for the future to motivate and direct their followers (Dugan, 2024). In a hotel setting, this approach might work well when time is of the essence or when decisive action is required. However, it is essential to strike a balance, since taking a too-domineering position might hinder creativity and teamwork (Lord et al., 2020). Transformational leaders inspire and encourage their people by creating a shared vision. They encourage creativity, foster a supportive workplace, and spotlight the development of each team member. In the hotel business, where adaptability and innovative ideas are paramount, transformational leadership may pave the way for ongoing progress (Shields and Hesbol, 2020).
According to Bavik (2020), the servant leadership style is the one where the well-being and growth of each and every team member are paramount. Such an approach incorporates the foundation and groundwork laid by the spirit of humility and a commitment to helping other people (Chon and Zoltan, 2019). In relevance to the hotel sector or hospitality business, this kind of leadership may cultivate a culture of care and quality which contributes as essential to the happiness of both employees and guests. Another leadership approach that comes forward is that of the democratic one. A democratic leader listens carefully to the opinions and suggestions of his team members (Khan et al., 2020). With the integration of this approach, the hotel employees may learn to work together more effectively and develop a sense of shared responsibility. However, there must be a balance between democratic engagement and firm action to deal with extreme cases (Huertas-Valdivia et al., 2019). 
 Team members are given a lot of freedom under a leader with a laissez-faire style of management since the leader does not step in too much. While this approach can bring together skilled teams, it requires careful balance to ensure that goals and standards in the hospitality industry are consistently followed (Elkhwesky et al., 2022). Another one we have is the coaching leadership approach which is different in its form as the executives who are good at coaching put their team members' career development first (Rabiul and Yean, 2021). When it comes to the hospitality industry, where standards of excellence in service and proficiency are principal, this coaching approach is imperative to create an atmosphere that encourages skill development, continuous learning, and a feeling of ownership over the excellence of every team member (Gurmani et al., 2021). 
While discussing different leadership theories, McGregor’s X and Y theory comes to the forefront, according to which there exist two unique management styles that are determined by managers' assessments of their team members' intentions (Syarifuddin, 2109). Theory X is an autocratic method that managers utilize based on the notion that people are indifferent or lack enthusiasm toward their duties. Managers who apply Theory Y follow the participatory or transformative management style and believe that people are inherently motivated, responsible, and committed to taking ownership of their duties and work (Johnson, 2018). Sang (2019) demonstrates that the use of Theory Y in a workplace promotes a decentralized and collaborative atmosphere, while Theory X leads to micromanagement. 
However, under McGregor’s X theory in regard to the hotel industry, an authoritative style adopted by the manager would result in micromanagement as the employees would feel a sense of distrust from their manager as he does not consider them capable and participative enough to share ideas or suggestions, and non-serious and unenthusiastic towards their duties (Saltik, 2023). Such leaders expect their teams to blindly obey orders without giving them any say or autonomy. (Mullins, 2019).
 Consequently, the employees will not fulfill their tasks such as lacking the hospitality of the guests in the hotels, poor room service, and mismanaged staff which would result in customer dissatisfaction (Sabri, Mutalib and Hasan, 2019). The manager with an autocratic mindset himself would face the aftermath of bad reviews from the customers which in turn will negatively affect the hotel’s reputation. 
On the contrary, if the hotel manager adopts the transformational leadership style as governed by McGregor’s Y theory, then he contributes to creating an air of participation fostering an interactive work atmosphere, and motivating employees to share their visions and points of view on several agendas and develop a sense of decision-making in themselves (Otado, Were and Odhiambo, 2019). According to Tan, Lew and Sim (2019), this would create a creative and supportive work environment and such a participatory hotel team would result in better ideas and performance in different areas of the hotel industry including front office, channel management, housekeeping, revenue management, reservation management, reporting, analytics, payments, and booking engine (Ali et al., 2020). The guest will be satisfied with the services provided based on the improved hotel management fostered by transformational leadership which contributes to the sound reputation of the hotel in industry. 
The second model that is imperative for assessing leadership and management styles in the hotel industry is Blake and Mouton's Managerial Grid which is based on some several parameters. It uses a distinct grid to depict whether an individual is inclined towards people-oriented or task-oriented behavior in different circumstances (Srivastava et al., 2023). This involves determining whether managers prioritize the punctual execution of tasks by all employees or the general happiness and sense of camaraderie among the workforce (Cho and Choi, 2018). The x-axis of the grid model symbolizes management styles that favor achieving outcomes and results, while the y-axis indicates styles that prioritize focusing on people. Once the leadership style is rated and assessed on the grid, it will be evaluated that it falls into one of five main groups (Srivastava et al., 2023). 
Blake and Mouton’s model reflects the effectiveness and lack of the five leadership styles that can be assessed (Saltik, 2023). Authoritative hotel managers give low marks to both the results-focused and people-focused axes of consideration. Since the manager shows little interest in their employees' levels of motivation or in creating policies for the hotel management, and the relevant methods that help them complete duties efficiently, this management style might prove the least successful (Farhan et al., 2024). A disjointed and inefficient method of managing a department or hotel may emerge from this. Cho and Choi (2018) suggest that subpar results and unhappy employees are the results of putting profit before the health and happiness of one's employees. A leadership development plan should be seriously considered if this style is one that the hotel managers can relate to. Considerations such as current performance, job priorities, and perceived accomplishments as a manager are good examples. This score can also suggest that you should find possibilities for talent development, boost your drive at work, or reassess your level of job satisfaction. Incorporating team-building exercises, running surveys, or asking for input on what needs improving within the hotel organization or department is important to involve the staff in the growth process and encourage them (Saltik, 2023).
Another leadership style is Produce-to-Perish which signifies a low level of respect for others, but the level of dedication to getting things done is abundant (Roy, 2019). Aiming for more power and more proof of their supremacy, these leaders may never stop trying. The hotel industry must emphasise income and position to inspire employees. Additionally, the threat of being dismissed may motivate the entire team. Attaining a high score on the task-oriented part of the grid means the hotel manager should think about ways to get his employees more involved. Planning a day of team-building activities or a short team gathering to discuss the parameters of a new hotel project are two examples (Boettcher and Helm, 2018). Such a manager may improve their people-centric techniques and keep their emphasis on productivity and job fulfillment by applying these strategies. 
Furthermore, another strategy is the one that is ideal for team leadership, as it focuses on the mid-level scores of the manager on the management grid. While the plan may appear effective, adopting a moderate approach might lead to failure in achieving the intended results since managers may get complacent or apathetic (Srivastava et al., 2022). If the score is within the required range for this leadership style, it might be advisable to reconsider and evaluate the job priorities. According to Roy (2019), hotel managers must engage in introspection into their own principles and create a comprehensive inventory of the methods by which they engage with their team members. Subsequently, they may commence formulating tactics to optimize their method of efficiency and team involvement by utilizing this list as a reference. In this regard, transformational or democratic leadership styles would be suitable to adopt to maintain an integrative and creative participant approach as well as give a listening ear to the employees for better outcomes in the hotel industry (Saltik, 2023). These outcomes could be improved emotional intelligence within the team and hence, better services of hospitality and channel management.
Conferring the servant and laissez-faire leadership style, there is a strong emphasis on high scores in the care for people axis, while scores in the delivering outcomes axis are reduced. The name is derived from a focus on the well-being and contentment of staff, followed by attention to the completion of tasks, timeliness, and overall productivity (Farhan et al., 2024). This technique suffers from the drawback of placing too much importance on personal problems, which comes at the cost of the professional or productive goals of the hotel. Consequently, employees may demonstrate a lack of respect towards hotel supervisors who deploy this style, disrespect their responsibilities, and fail to finish specified duties or projects (Cho and Choi, 2018). 
If the hotel managers possess this specific style, they should consider improving their approach to leading and delegating projects and tasks to their team, as well as assuring accountability for accomplished work. It is recommended to consider setting small goals on a weekly or bi-weekly basis that allow for evaluating the team's productivity and accomplished tasks. This would result in better and enhanced hotel management.
Under Blake and Mouton’s model, the last but not the least is the exemplary kind of leadership that corresponds to the manager’s prioritization of the successful completion of tasks and responsibilities, along with the well-being of their subordinates (Saltik, 2023). This is the blend of transformational, servant, and coaching leadership. Blake and Mouton concluded that this leadership style is highly effective on the grid because it involves the hotel manager who prioritizes not only the hotel organization and its outcomes, but also employee motivation, skill improvement, and overall professional growth (Boettcher and Helm, 2018). If the manager has identified team management as their chosen leadership approach, he may choose to provide mentoring or professional coaching to other team members who are taking on the responsibilities of supervisors, managers, and team leaders (Srivastava, 2022). He must facilitate the training of freshly recruited management staff and function as a role model for the hotel’s rules and processes to ensure a reliable and knowledgeable workforce.
It is crucial to understand that leadership styles vary depending on the circumstances to achieve success as a leader in the hospitality industry (Benmira and Agboola, 2021). A good leader adapts his approach to meet, team dynamics, unique challenges, and strong organizational goals. One needs the traits of sound emotional intelligence, flexibility, and knowledge of the relevant domain relating to all the ins and outs of the hospitality business, to stand out as the best leader in the industry (Bavik, 2020).
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