Personal Development Plan
Skills audit
Visitor attraction general manager
In the future this is one of the job roles that I would be strongly interested in pursuing as a career.
The skills and requirements that are Needed for this job role include:
· Skills of business management 
· Skills of leadership and motivating others
· Skills of customer service 
· To be able to take the initiative.
· To be able to take any criticisms and work efficiently in a pressurised environment.
· To be detailed and attentive
· Being able to sell to the customer.
· Numerical skills
· To be able to competently use a computer and the main software relevant to the occupation.

I have undertaken a skills audit and it has shown me the skills that I need to develop in order to be successful in my future career in the travel and tourism industry. (Careersmart, 2020).
The first skill area I need to work on is that of ‘managing myself’. This skill area includes skills such as Time management, managing pressures, delegation, and organisation. If I am able to develop these skills then it will allow me to attain my desired results in a positive, well-timed, and practical fashion. It will allow me to prioritise and set out resources in a way that will be most productive and to keep a track of progression when looked at in reference to the aims and objectives set out. To foresee critical parts of work projects as well as react appropriately to any unpredicted events, and if needed to come up with a different way of attaining my end result / goals.
The second skill area I need to address is communication. This area of skills includes Listening, dealing with any conflict, being able to present proficiently, and communicating effectively. Developing these skills will allow me to Communicate any relevant knowledge to others competently whether that be speaking aloud or writing it down. Appropriately utilise language, specifically different tones, and styles, to suit the audience and what method of communication I am using. To properly communicate important and sensitive information appropriately and to know in advance what other people will need to know from me.
The third skill area to be developed is that of managing others. This includes the skills of showing leadership effectively, being able to manage others correct so they perform well. Being able to discipline others when needed and being able to put together an effective team. Developing this skill will allow me to be able to bring out the best qualities of the group of individuals that I would be leading and propel them to work together in successfully achieving a shared objective. A great leader is also very organized and keeps the group on track and and focused on which means they are able to stay away from any possible delays in their work. (LACCD, 2017).

Personal Development Plan
My current position is that I am a student studying International Travel and Tourism Management at the University of Wales Trinity Saint David. I am very passionate about travel and tourism and look forward to hopefully having a successful career in the industry after I graduate next year. I have some work experience in other industries, but I would like to get more in the travel and tourism industry so that I can develop the correct skills and qualities for the future. This year I will be undertaking a placement as part of my studies. I hope to do this with a local company called Mitour which facilitates sports teams to find and participate in sports tours, tournaments, and festivals all over the world. I hope that this will allow me to learn about the industry, make valuable connections and gain lots of knowledge and skill development along the way.
My short-term goals are to continue working hard at university to ensure I achieve a good standard of degree at the end of my studies. I aim to take as many opportunities that are offered to me by the university as I can in order to develop my work experience, and therefore increase my employability post-university.
Long- and medium-term Goals
· [bookmark: _Hlk125042797]Develop my communication skills through making an effort to communicate confidently with peers and colleagues, and by practicing presenting. I aim to sufficiently improve in this area within the next 12-month period.
· [bookmark: _Hlk125042816]Improve time management and organisation skills through watching videos on strategies to tackle this issue and then implementing them and also using a diary to keep myself organised and prepared for whatever I need to do. I aim to sufficiently improve in this area within the next 12-month period.
· Improve my leadership skills through taking charge of any groupwork in university with confidence. Another thing I can do while at university is to get proactively involved in a group like a student union society and volunteer to take responsibility for a role, this is a great way to learn and develop leadership skills. I aim to sufficiently improve in this area within the next 12-month period.
Strategies to meet my goals.
· Undertake any training courses offered by the university to further develop any relevant skills and gain knowledge.
· Study ITO and Abta Training courses to acquire appropriate industry related knowledge and information.
· Watch YouTube videos on subjects such as how to avoid procrastination and how to tackle bad habits in time management and organisation.
· Seek advice from any mentors such as course lecturers to receive any valuable knowledge or insight they may have to offer about the industry and life in general.
· Take full advantage of my placement, which should allow me to develop and learn about lots of different skills not just the ones I have focused on within this plan.
Resources
· University library – Access is provided to thousands of academic materials that I can use to improve my written work as well as develop myself.
· LinkedIn – Can be used to make professional business and industry connections that could be useful in my future career. LinkedIn also offer online learning courses, that provide hundreds of different courses from learning how to use Excel to sales negotiations. I can use this to find a course which would help me develop any areas which I may be deficient in.
· Other online courses such as ‘futurelearn’ or industry related courses provided by organisations such as ABTA or ITO that could provide me with vital knowledge for my career.
· Tedtalks and other inspirational speaker videos online can be very useful for providing motivation to complete a certain task or learn about a certain topic and applying this knowledge to achieve a certain task.
Timeline
It is crucial to set out a timeline so that you can keep a track of the progress made towards achieving what you set out to do within your aims and objectives. You can see what advances you have made and if you are falling short, then you can put something into place to remedy this. If you are making great progress, then you know you are on the right track and you can maintain the effort levels being put in.
Second year university, now – May 2023
Placement, April 2023 – May 2023
Third year of university September 2023 – May 2024
By the time I start my third year of university I am aiming to try and accomplish all of the goals that I have set out above in my personal development plan. If I have not achieved these goals by that point in time, then I am to achieve them by the end of the year 2023.
Critical Reflection
Critical reflection is an extremely important process for anything you do in life. Reflecting allows you to evaluate what skills you have developed and how proficient you are at them, instead of just continuing to do things as you have done in the past. It is constructively asking yourself questions such as what are you doing? Why are you doing it? Then making a decision as to whether or not there could be a way of doing it that is more productive and with an increased positive outcome in the future. (The Open University, 2023)
The career path I am looking at here being a visitor attraction general manager I think it is very achievable for me if I am able to accomplish getting a good standard of degree, ensure I get all the work experience needed to work my way up in the industry to the level where I would be able to secure a job such as this. I will also need to ensure that I work on the skills identified above as needing improving by the skills audit that has been undertaken. I will use a variety of methods to do this including studying, reading, asking mentors for advice, use LinkedIn to develop industry connections, undertaking online courses provided by businesses such as Futurelearn and ABTA to learn and develop skills, watching videos of inspirational speakers and academics and by taking full advantage of my industry placement and any other opportunities offered to me by the university. 
Reading and studying – the advantage of this is it is required anyway to be able to do my assignments required by the course I am studying at university. The university library is a resource I have full access to as part of my studies and can take full advantage of to hone my knowledge and produce a great standard of academic work. In doing this my skills will be developed and put me in good stead to achieve my future careers goals.
Online learning courses – Included in the travel and tourism management course I am studying is free access to ABTA training courses that will provide me with vital knowledge and understanding of the industry. However other resources such as futurelearn could cost a sum of money but it is likely this would be a small price to pay to gain valuable skills. LinkedIn also offer courses but can also be taken advantage of to develop vital business connections.
Online videos – Online resources such as Tedtalks and other inspirational videos can be very valuable resources. The advantage of these are they are free to watch and easily accessible. They are often produced by academic and are a great way of learning something about many different areas of life.
Mentor advice – The advantage of this if I speak to my university lecturers is that they have Industry specific knowledge and advice that they can impart onto me, this is a very valuable resource to have and one that should be taken full advantage of to achieve the goals set out in this personal development plan.
Placement and work experience – The advantage of placement is that it will bestow upon me very many crucial skills that I have not yet learned, it will expand my industry knowledge and place in me in a good position to accomplish my intended career goals. Any work experience and opportunities offered by the university will deliver a similar result should full advantage be taken.
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