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[bookmark: _Toc109859506]Executive summary
This report is willing to focus mainly on the communication process and how the technology impacts the whole process of communication in both good and bad way. For this reason, there will be discussed the concepts about the communication skills and how the misunderstanding may appear within the communication proves with the help of the provided case studies which were also discussed in class. The models of communication such as  Shannon and Weaver Model, Schramm’s model of communication and Berlo’s model will underpin the main vision of the authors of communication, also highlighting the differences between them. The verbal and non verbal communication as well as the listening skills and their importance will also be included within the report in order to highlight with examples how they should be used in order to enhance the communication skills. Further? The advantages and disadvantages of the technology in the communication process will be discussed and exemplified along with a conclusion about the overall subject.


[bookmark: _Toc109859507]Introduction
The exchange of information from one person, group, or location to another can take place verbally, in writing, or through the use of a medium that aids in comprehension during the communication process. There must always be at least one sender, one recipient, and a message for there to be communication. Because communication has an effect on how people connect with one another, the process of sending a message from the sender to the recipient can be influenced by a number of different elements. These aspects include the geographical location, mode of communication, cultural context, and the feelings that are at play. The ability to communicate, on the other hand, makes interaction and the sharing of all aspects of life easier. The goal of effective communication is to convey a message in such a way that it is understood by both parties involved. As a result, information is sent both ways and, ideally, has an effect on the viewpoints held by the sender as well as the recipient. It is essential to be aware of this fact because it is one of the factors contributing to the difficulty of inter-individual communication: neurologically, we interpret messages differently. Being aware of this fact is essential because it is one of the factors contributing to the difficulty of inter-individual communication. (Barker, 2019)
One of the most important things for leaders to work on is improving their ability to communicate with others. In the world of business, a sizeable portion of employers are of the opinion that effective internal communications have the potential to dramatically boost the level of productivity exhibited by their workforce. Despite how easy it may appear to communicate with other people, there is always the possibility of miscommunication taking place whenever there is an attempt at communication. Because of this, one's personal and professional contacts with other individuals could become contentious and fraught with aggravation. Because of the significance of communication in today's society, in both the personal and professional spheres, it is essential to recognize that effective communication enables us to have a deeper comprehension of both the individuals involved and the circumstances in which they find themselves. This is an important point to keep in mind because of the importance of communication in today's society. It helps us get past our differences, cultivate trust and respect for one another, and establish settings that are conducive to the exchange of innovative ideas and the resolution of issues. (Bowers, 2021)
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Claude Elwood Shannon was a mathematician and electronic engineer from the United States, while Weaver was a scientist. The Shannon-Weaver communication model was introduced in a 1948 article titled "A Mathematical Theory of Communication" published in the Bell System Technical Journal. Weaver was a scientist, while Shannon was an innovator. Shannon and Weaver's model of communication is a mathematical theory used to facilitate communication between a sender and a receiver. The Shannon and Weaver model of communication was initially a linear model of communication that provided a framework for understanding how messages are sent and received via the lens of six important concepts: sender, encoder, channel, noise, decoder, and receiver. According to the Shannon and Weaver model, the communication process always begins with the sender, who is likewise considered a source of information. After that, the brain transmits the information to the lips in the form of a signal, which is subsequently received by the recipient after being muddied by other sounds and other disturbances. (Shannon & Weaver, 1949)
In the case study with Maria and Pedro, the receiver which is in this case Pedro,  Did not understand the message from the sender which is Maria due to the fact that disturbance factors such as noise, the channel used which was the phone could have being experiencing lack of signal. Moreover, the two words kitchen and chicken are very similar and if the sender have been speaking rapidly there might be a misunderstanding and for this reason Pedro didn’t understand to bring the chicken home but rather that Maria is waiting him in the kitchen.
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In 1954, Wilbur Schramm introduced his Schramm's Model of Communication. In this paradigm, he maintained that communication is a two-way process in which both sender and receiver send and receive messages. The Model of Communication by Schramm was released. Schramm proved, as Aristotle had previously done, that communication always involves three components: the source, the message, and the recipient. This is due to the fact that the source encodes a message before sending it to its target via certain channels, where it is then received and decoded. The conclusion that can be drawn from this is that information is useless if it is not clearly presented and conveyed to others. It is feasible to use the Schramm Communication Model to comprehend how humans transmit information, ideas, and attitudes through communication. This model of communication actually provides a traditional explanation and perspective of conversation. This communication paradigm is also known as the Osgood and Schramm Model of Communication and the Encode-Decode Model of Communication. The opinions of Osgood, who was also a thinker, served as its foundation. Encoding and decoding must occur prior to the transmission of information between two parties. (Bhasin, 2021)
As decoding and encoding are considered vital parameters in the communication process, The misunderstanding between Pedro and Maria could have been avoided by Maria who should have ask and explain to Pedro if he clearly understood her message or even giving more details about what she’s willing to do with the chicken such as how she will cook it or involve food related terms so Pedro can figure out that She speaks about chicken meat. 
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Because this communication tool also emphasizes the coding and decoding of the message, it can be utilized to facilitate more effective communication. David Berlo's SMCR Model of Communication depicts the communication process in its most basic form, as represented by the acronym SMCR, which stands for Sender, Message, Channel, and Receiver. The sender of the message is the source who generates and transmits the message to the recipient, while the source is the beginning of the communication process and the person who encodes the message, who must have communication abilities. The source's intent is converted into a coded message so that the recipient can understand the message with a tolerable degree of accuracy. The channel is the medium through which the communication is transmitted, and the receiver is the individual who receives and decodes the message. (Stead, 2020)
Related to the Berlo’s model of communication The main misunderstanding occurred due to the fact that Pedro was working and within that environment he would most probably be in a crowded space which didn’t allow him to here well or connect 100% with what his wife was asking. On the other hand, the fact that Pedro was working may cause a disturbance in his mind as he was focused on the week what was required and have less interest in what Maria has said.
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Speeches, dialogues, presentations, and discussions are all types of verbal communication in which the speaker conveys his or her emotions, ideas, and opinions by speaking out loud. The words you choose, their pronunciation, and your nonverbal clues all contribute to your effectiveness as a speaker. Even if you are referring to the same item, you may need to use different terminology in different settings. Your tone and cadence are essential components of how I speak. For instance, your talk with a close colleague will differ greatly from your presentation at a major conference. These nonverbal indicators tell your audience a great deal about you, such as your level of enthusiasm and commitment to the topic at hand, or whether you're concerned about their reactions. (Quantanila, Wahl, 2020) 
[bookmark: _Toc109859514]Non-verbal communication
Not only do words and the meaning and content they convey count as part of interpersonal communication; so, too, do the implicit messages conveyed by nonverbal behaviors, whether they are meant to be understood or not. There are many ways in which nonverbal communication is conveyed: facial expressions, voice tone and pitch, body language, and the physical distance between communicators (proxemics). Even if you don't say anything, your facial expressions, tone of voice, and body language may often tell others exactly how you feel, even if you haven't spoken anything. When I am at work, By observing facial expressions and body language, I am able to determine whether or not my coworkers are having a bad day at work and make an effort to find out what's bothering them. (Santon, no date)
[bookmark: _Toc109859515]Listening Skills 
Effective listening requires the ability to perceive sound, comprehend the message contained in that sound, evaluate the message, and then respond. They can respond correctly and comprehend what others are saying, particularly when the statement is unclear. Good listeners can also comprehend what they hear and respond properly. It is essential to be able to decode and interpret not only spoken words but also nonverbal cues such as the tone of a speaker's voice, facial expressions, and body language. Skillful listeners employ nonverbal cues such as body language and facial expressions to communicate their interest in what they are hearing in order to better comprehend what the speaker is saying. (Griffith & Dunham, 2015)

[bookmark: _Toc109859516]The Advantages and Disadvantages of Technology in Communication
The incorporation of technology into various channels of communication has resulted in a dramatic improvement in the speed and efficiency with which information can now be transferred. Despite the fact that there are many different options accessible, modern communicators are proficient in a wide variety of communication technology devices, software, and applications. The telephone, radio, television, and internet are the four primary forms of communication technologies that have significantly contributed to the ease with which messages can be sent. Technologies that were first quite straightforward have developed into communication channels that create connections on a global scale.
 The main advantage of communicating through technology is the fact that it makes easier the long distance communicating such as the fact that we are able to get in contact with anyone all over the world just by clicking on the Internet and within this advantages section we should mention also the fact that technology is providing us several programs that can stalk and share information with others but at the same time not being public so there is possible the private communication between two people or two companies. We should also mention that technology is used in communicating due to the fact that it is more efficient and in case of emergency the communication process is Don in a faster way than verbal communication as sometimes it is harder to get to the person you want to spoke with but rather send a message or an e-mail. 
 Among disadvantages The cyber security is not guaranteed and for this reason there are different kind of attacks that may disturb the communication process. Another  Disadvantage that should be mentioned is the fact that older generations are not so open and easy adaptable to technology and for this reason it is not the best way to communicate with them. Once there are many cases around the world, communicating via Internet or technology in general may not give us certainty that you are speaking with the people or person who it claims to be. (Bohatala, 2021)
[bookmark: _Toc109859517]Conclusion
 All in all, Communication is important in any kind of form even if it  There are both advantages and disadvantages regarding both of them but it is vital in order to make things go on a ascending path. People should improve continuously their communication skills in order to be able to develop themselves and drink quality within their lives and the companies they are working.
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