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[bookmark: _Toc167342125]Introduction
This task aims to develop an event strategic planning and delivery considerations report of a MICE event on "Technology and Innovation within the Hospitality Sector." Professionals network, learn and find business possibilities at MICE events. The proposed event will showcase hospitality tech. Technology has greatly improved hospitality efficiency and customer experience, hence this topic was picked. The global event will be place at Delta Hotels by Marriott Breadsall Priory Country Club near Derby, UK. Historic elegance meets modern comforts. 400 global participants will study cutting-edge hospitality and technology. Industry leaders, IT innovators, and hospitality workers will network and learn. This feasibility study will describe the event, its relevance, cycle, concept, itinerary, and aims. Event operations, financial budgeting, and industry trends and repercussions will also be covered. Considering cultural and social factors. The conclusion will summarise the event's potential and needs. 
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The event cycle is the process of preparation, organisation, execution, and assessment (Kumari, 2021). This is important in the MICE sector. Initial preparation, implementation, event management, and post-event evaluation are crucial to event success. 

Figure 1: The Event Cycle
Source: (Rojek, 2022)
Initiation: Event goals, objectives, and purpose are determined at the start. "Technology and Innovation within the Hospitality Sector," will bring hospitality experts together to discuss new technology and methodologies. New technology awareness, networking, and practical insights are goals (Getz and Page, 2020). Event relevance and engagement are based on audience needs. Early feasibility studies assess the target audience, market demand, and competition to determine event viability. 
Planning: A thorough financial, marketing, content, and logistical plan takes time. Key elements: Delta Hotels by Marriott Breadsall Priory Country Club in Derby, UK, blends heritage with modern. Get a location, negotiate arrangements, and meet attendance and technological demands (Rogers and Wynn-Moylan, 2022). The programme covers AI, blockchain, IoT, and sustainability in hospitality technology through keynotes, panel discussions, seminars, and networking. Comprehensive itineraries contain session timings, speakers, and formats. A thorough budget forecasts revenue and costs. While ticket, sponsorship, advertisement, and food sales generate revenue, venue rent, personnel, promotion, transportation, food, and decorations are consumed. This aligns with event and financial goals. An effective marketing approach attracts attendees and sponsors via the Internet, social media, email, and industry periodicals. Highlight the benefits of going, networking, and learning (Meredith, Shafer and Mantel, 2021). Logistics planning arranges participants, presenters, and staff travel, hotel reservations, and on-site transportation. It includes venue, audio-visual, and signage setup/breakdown. Find hospitality tech and innovation experts. Finding speakers, negotiating terms, and organising participation. Content development comprises presentations, session outlines, and hand-outs. 
Implementation: After planning proper implementation will determine event success. Creating registration, session, and exhibition areas. For efficiency, staff follow a schedule. To impress, registration and check-in must go smoothly. Desks, name badges, papers, and schedules are properly set up and dispersed to reduce wait times and improve the experience (Fox et al., 2014). Presenting, live streaming, communicating, guaranteeing internet connectivity, and giving on-site technical support to resolve issues quickly require technical support. Controlling presentation, debate, and workshop timing. Moderators and facilitators monitor and gather input. Social events like welcome dinners, cocktail receptions, and networking breaks help participants bond, increasing event value. 
Event Management: With staff, live polling, Q&A, and networking will engage attendees. Being ready for technical issues, medical emergencies, and other disruptions (Rojek, 2022). Event managers are instructed to act fast to minimise damage. Input gathering: surveys and seminars to get guest input on event success and planning improvements. 
Post-Event Evaluation: Review feedback, registration statistics, and financial reports to assess performance, identify strengths and problems, and plan. Writing a detailed report on significant findings, outcomes, and suggestions to demonstrate the event's value and impact (Kumari, 2021). Follow-up tools such as thank-you letters, highlights, and recordings encourage continued engagement.  Debriefing the team on successes and issues improves planning and best practices. 
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At "Technology and Innovation within the Hospitality Sector," CEOs, technology specialists, and innovators discuss and exhibit hospitality innovations. An engaging and educational event that shows how new technology may improve operational efficiency, guest experiences, and hospitality sustainability is the goal (Hagen, 2021). Delta Hotels by Marriott Breadsall Priory Country Club in Derby, UK, is suitable for tech conversations due to its history and modernity. This unique blend of heritage and innovation fosters futuristic ideas. A rich programme will spark conversation. The best hospitality technology specialists will give keynotes on current and future trends (Dillette and Ponting, 2020). Panel discussions will let industry experts examine new technology's effects and prospects. Visitors can try new organisational tools in interactive sessions. These sessions impart practical skills. Participant networking sessions will allow peers to share experiences and create professional contacts. Innovation and teamwork demand informality. Well-designed programme shows how technology is changing hospitality. Creative technical solutions from many stakeholders promote innovation, collaboration, and industry advancement during the event. 
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	Time
	Activity

	8:00 AM - 9:00 AM
	· Registration and Welcome Breakfast

	9:00 AM - 9:30 AM
	· Opening Remarks and Event Overview

	9:30 AM - 10:30 AM
	· Keynote Speech 1 - The Future of Hospitality Technology

	10:30 AM - 11:00 AM
	· Coffee Break and Networking

	11:00 AM - 12:00 PM
	· Panel Discussion - Innovations in Guest Experience

	12:00 PM - 1:00 PM
	· Lunch Break

	1:00 PM - 2:00 PM
	· Workshop 1 - Implementing AI in Hospitality Operations

	2:00 PM - 3:00 PM
	· Workshop 2 - Sustainable Innovations in Hospitality

	3:00 PM - 3:30 PM
	· Afternoon Tea and Networking

	3:30 PM - 4:30 PM
	· Keynote Speech 2 - Digital Transformation in Hospitality

	4:30 PM - 5:00 PM
	· Closing Panel - The Future of Hospitality Innovation

	5:00 PM - 6:00 PM
	· Networking Reception



A full day of networking and learning is scheduled. The programming includes presentations, interactive workshops, and learning, debate, and networking breaks. Keynote speakers will explore hospitality technology advances (Melo et al., 2021). Expert panels will lead in-depth conversations on important topics, engaging and diversifying audiences. Hospitality operations technologies will be taught through hands-on workshops and case studies. Guests can network, share experiences, and explore partnership prospects during many networking breaks and a closing celebration (Madray, 2020). Summaries and speaker profiles enhance learning and reference. Participants will network, learn, and motivate their companies to innovate and grow. At the event, innovative hospitality and visitor experience technology is promoted. 
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Aim 
· The aim of this event is to enable hotel industry professionals to discuss and apply cutting-edge technologies, network, and share information.
Objectives 
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	· Increase awareness about technological innovations
	· Host sessions on AI, IoT, blockchain, and sustainable practices
	· Track session attendance and engagement
	· Select leading experts and relevant topics
	· Directly addresses event theme and audience needs
	· By the end of the event

	· Facilitate networking opportunities
	· Organise networking breaks and a reception
	· Collect feedback and monitor interactions
	· Provide structured networking sessions
	· Enhances attendee connections and industry collaboration
	· By the end of the event

	· Provide actionable insights
	· Conduct interactive workshops with practical case studies
	· Gather workshop participation data
	· Design workshops with hands-on activities
	· Equips attendees with practical knowledge and tools
	· By the end of the event
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Project Management: Event organising requires project management. Project success needs planning, organising, and managing resources (Werner, Junek and Wang, 2021). Project managers handle budget, scheduling, and logistics for success. Risk assessment and mitigation assist project managers prepare for and managing hazards. 
Communication: Communicating with speakers, sponsors, suppliers, and attendees is key. This ability includes verbal and written communication to define expectations, confirm agreements, and handle concerns quickly (McMahon, Spencer and Witzig, 2022). Effective communication aids stakeholder collaboration, information sharing, and engagement during event planning and execution. Clear communication helps everyone understand and support event goals. 
Marketing and Promotion: Marketing skills are needed to reach the correct audience. Attractive marketing, social media, and several ways to reach attendees are needed. Marketing abilities are needed to market the event, its benefits, and registration (Lynn, 2022). Targeted pre-event promotions, real-time event marketing, and post-event follow-ups maintain engagement and establish a community.
Technical Expertise: With a focus on technology and innovation, audio-visual equipment, live streaming, and other tech-demand technical skills. Facilitate presentations and interactive activities by setting up and fixing equipment (Estanyol, 2022). Technical abilities are needed to improve visitor experience using event management smartphone apps, interactive displays, and real-time feedback. Technical support must resolve issues swiftly to maintain event professionalism.
Customer Service: Customer service pleases attendees. Address attendees' concerns and satisfy them. Registration, on-site help, and post-event support constitute customer service. To improve attendees' experience, event workers must be nice, responsive, and efficient (Power and Nedvetskaya, 2022). Excellent customer service increases recurring and referral business. 

Figure 2: Skills
Source: (McMahon, Spencer and Witzig, 2022)
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Venue and Facilities: UK venue Delta Hotels by Marriott Breadsall Priory Country Club in Derby was chosen. This venue hosts keynotes, workshops, networking, and meals. Comfortable seating, breakout spaces, and accessibility matter (Dowson and Bassett, 2022). The location needs high-speed internet and power for event electronics. The right venue enhances the event theme and participant engagement. 
Audio-Visual Equipment: Presentations, workshops, and live streaming demand high-quality audio-visual equipment. Mic, projectors, screens, sound systems, and stable internet are available (Carter, 2015). Professionalism requires proper equipment setup and operation. Audiovisual support staff maintain equipment. An interesting audio-visual setup improves presentations and interactive sessions. 
Catering Services: Catering is needed for food and drinks. Breakfast, lunch, coffee breaks, and a networking reception are scheduled. Catering on time and for different diets will increase attendance (Coles et al., 2022). Professional food helps attendees relax and network between sessions, improving happiness. The catering team must follow the event meal and break schedule to avoid delays. 
Marketing and Promotional Materials: Marketing and informing guests requires lots of stuff. Create and distribute brochures, flyers, banners, and digital content. Promotions raise awareness and interest (Siow et al., 2021). Professional marketing materials boost event brand and professionalism. Participants can navigate and engage in all events with detailed on-site information. 
Registration and Ticketing System: An efficient registration and ticketing system streamline check-in and attendee data management. On-site desks, registration platforms, and ticketing tools are presented (Disimulacion, 2020). Simpler methods cut wait times, accurately count attendance and simplify access. With personalised badges, session monitoring, and real-time attendance statistics, advanced registration systems streamline event management. 
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	Income
	Amount (£)

	Ticket Sales (400 x £100)
	40,000

	Sponsors
	15,000

	Advertisements
	5,000

	Food Sales
	10,000

	Total Income
	70,000

	Expenses:
	

	Event Rent
	5,000

	Staff
	7,000

	Advertisement
	3,000

	HR Training
	2,000

	Transportations
	3,000

	Food Cost
	6,000

	Decoration
	4,000

	Total Expenses
	30,000

	Net profit 
	40,000



Revenue and spending are elements of the event's financial plan. Tickets, commercials, sponsorships, and food sales generate revenue (Rojek, 2022). £100 tickets for 400 people should raise £40,000. Advertising should earn £5,000 and sponsorships £15,000. Food revenues during the occasion should add £10,000 to £70,000. This diverse revenue covers event costs and profits. Criteria guide spending. Delta Hotels by Marriott Breadsall Priory Country Club charges £5,000 for venue rent. Technical support and event planners cost £7,000. Event marketing should cost £3,000 to advertise. For worker readiness, HR training costs £2,000. The expected speaker and key personnel transportation cost is £3,000. Food and drink for participants should cost £6,000. Event decor costs £4,000. The net profit is £40,000 after £30,000 spent. Tech alliances may enhance ticket sales, sponsorships, and ads. Event sponsors promote hospitality technology and innovation (Werner, Junek and Wang, 2021). This comprehensive funding method provides financial security and allows the event to include cutting-edge technologies and high-quality amenities, making it more appealing and relevant. 
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SWOT and PESTLE analysis highlight UK event industry trends. These changes significantly affect "Technology and Innovation within the Hospitality Sector". Five important trends are: 

Figure 3: Trends and issues
Source: (Carter, 2015)
Hybrid Event Evolution: Hybrid events are common since SWOT analysis highlighted adaptation as an opportunity. Recent surveys reveal that 73% of UK event producers use virtual components (Alliedmarketresearch.com, 2023). By meeting visitor preferences and adaptability, this extension lets events transcend physical bounds. Our hybrid event boosts participation, accessibility, and disruption resilience. 
Sustainability Surge: A PESTLE analysis reveals that sustainable practices are affecting the sector. Studies show that 87% of event designers value sustainability (Akinsowon, 2023). This movement encourages eco-friendly products, trash reduction, and carbon footprint reduction. Following this trend may help our event meet regulations, attract eco-conscious attendees, and promote environmental stewardship. 
Data-Driven Personalisation: SWOT analysis sees data as a potential for customisation. Studies show 68% of event organisers embrace data-driven insights (Makeevents.co.uk, 2023). Attendee data enables tailored experiences, targeted marketing, and engagement. Data-driven personalisation lets our event build relationships, personalise content, and impress guests. 
Immersive Technology Integration: PESTLE found immersive technologies affecting event experiences. Surveys reveal that 65% of event professionals desire AR/VR in two years (Sanchez, 2024). VR tours, interactive displays, and captivating presentations leave a lasting impression. Immersive technology made our event memorable. 
Health and Safety Emphasis: The PESTLE study reveals social and legal health and safety factors. Recent studies reveal that 81% of eventers appreciate safety (Carter, 2015). This tendency tightens sanitation and social distance. Our event may build trust, respect regulations, and keep people safe by prioritising safety. 
Finally, these trends demonstrate the UK event industry's dynamic nature and its impact on "Technology and Innovation within the Hospitality Sector". Understanding and embracing these trends can make our event succeed (Rogers and Wynn-Moylan, 2022). Themes including hybrid event evolution, sustainability, data-driven customisation, immersive technology integration, and health and safety characterise UK event designs and experiences. These trends will guide us through the industry and create outstanding events. 
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Like many large events, "Technology and Innovation within the Hospitality Sector" must incorporate cultural and situational factors. These factors can dramatically affect event attendance and success. To host a successful, inclusive, and courteous event, you must understand and handle these factors.
Cultural Diversity and Sensitivity:  Cultural diversity matters in audiences. Cultural diversity brings unique viewpoints and expectations. All attendees must feel appreciated in an inclusive setting. Take into account language, nutrition, religion, and culture (Power and Nedvetskaya, 2022). Multilingual support, diverse food, and prayer or meditation pauses can make the gathering more inclusive. Celebrate diversity to boost talks and attitude. 
Technological Accessibility: Because the event is about technology, accessibility is key. Comfort with modern technology varies. Event technology must be available. This includes clear instructions, tech assistance, and user-friendly platforms (Meredith, Shafer and Mantel, 2021). Visually and hearing-impaired visitors need captions and alternate formats. All guests can completely interact and benefit from the subject with technology. 
Health and Safety Protocols: Global health and safety protocols matter. Attendee safety involves thorough health precautions. It may require vaccination, negative COVID-19 tests, frequent venue cleanliness, hand sanitizers, and social distancing (Melo et al., 2021). Clear communication about these processes before and during the event decreases anxiety and ensures compliance. Visitors feel safe when health and safety are prioritised. 
Economic Considerations: Economics strongly influences events. Sponsors, partners, and participants' finances affect participation. Flexible pricing, early bird discounts, and group prices reduce event costs (McMahon, Spencer and Witzig, 2022). Collaborations and sponsorships save money and benefit participants. Understand and adapt to the economy to gain support.
Political and legal context: The event depends on law and politics equally. Understanding local gathering, health and safety, and company standards is crucial. These rules must be observed to avoid legal complications and ensure event success (Madray, 2020). Political stability and policy may affect international visitors. Tracking political trends and having backup’s decreases interruptions. 
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Conclusion 
The "Technology and Innovation within the Hospitality Sector" MICE requires careful planning. Delta Hotels by Marriott Breadsall Priory Country Club promises a dynamic 400-person overseas business convention. This conference brings together industry professionals to network and learn. Long event cycles let guests discuss, cooperate, and offer innovative ideas. SMART objectives and a main goal ensure event success by offering real results. Event management requires technical and logistical skills. A strong budget shows income and spending, indicating financial stability and resource allocation. The UK event sector is growing, so SWOT and PESTLE analyses are crucial. Sustainable hybrid event evolution, data-driven personalisation, immersive technology integration, and health and safety focus improve strategic decisions and attendance experiences. Inclusion and meaning are achieved through diversity, technology accessibility, health protocols, economic issues, environmental effects, legal compliance, social dynamics, content relevancy, and community engagement. 
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