







Assignment component 2- DIGITAL SKILLS&RESEARCH METHODS
“The effects of globalization on (UK) business - a case study of Next plc”


Abstract 
The research has focused on the various aspects of globalisation. In addition, the various challenges that a corporation in the UK fashion industry face due to globalisation has been discussed. Along with this, the research provided proper knowledge about the various methodologies that can assist the companies to tackle the negative impacts of globalisation. The research has been conducted with positivism philosophy and with a deductive approach. Primary data has been used for the research and the analysis has been done through qualitative analysis procedure. Further, to establish proper relevance, the research has been evaluated with context to the impacts of globalisation on Next plc, which is major global fashion corporation. The company operates from United Kingdom and has outlets across the various European countries.                             
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[bookmark: _Toc17909794]Introduction 
Globalisation can be termed as the integration of corporations, people, government and countries on an international level. For better understanding, the research will be conducted with proper context to the operations of Next plc. Next plc is an international British based fashion corporation, which is headquartered in Leicestershire. The company has almost 700 outlets across the globe and has revenue of almost $4,055.5 million as of 2018 (nextplc.co.uk, 2019). 
Aim:
The aim of the research lies in the determination of the concept of globalisation and its impact on the various operations of firms, such as Next plc in the United Kingdom fashion industry. Research Questions:
· What is the key concept of globalisation?
· What are the positive impacts of globalisation on the functions of a fashion industry-based corporation in UK?
· What are the challenges faced by UK based firm in the fashion industry?
· What are the ways to overcome these issues?
Research objectives: 
· To gain proper knowledge about globalisation
· To determine the positive impacts of globalisation on the functions of Next plc
· To identify the major drawbacks of globalisation in context to business growth of Next plc in fashion industry
· To ascertain proper ways to reduce or avoid the various challenges due to globalisation
Rationale:
The rationale of the research lies in the various marketing challenges that are faced by the Next plc due to globalisation. Due to this challenge, the corporation has failed to establish proper growth in their sales and increase in the customer awareness in foreign market. The corporation faced a downfall of 7.2% in the revenue in 2007 due to their ineffective marketing strategies for global expansion(nextplc.co.uk, 2019). Further, the research will focus on the impact of globalisation on Next plc and further, devise contingency plans to overcome them.  

[bookmark: _Toc17909795]Literature review 
Concept of Globalisation:
Ryding (2014) stated that globalisation can be termed as the international integration of the various companies on a global scale. Globalisation is the procedure through which, a corporation expands its business all across the globe to attain higher success and profits. These procedures include the interaction of the people with different culture, different international companies, and government authorities. Due to globalisation, the industries of the emerging countries have been able to contribute in the international GDP in the same manner that the developing countries do. In total, as per 2018, the emerging and developing industries have contributed almost 57% to global GDP. 
Theory of Trans-formationalism:
According to Zajda (2015), globalisation can be understood with higher efficiency with the help of Theory of Trans-formationalism. This theory defines globalisation as the increase in the relationship among the global countries and their companies and cultures. This theory helps an organisation to determine the various factors, which would have direct impact on the functions of the firm. These factors are further, divided into three categories, which are hyper-globalist, transformationalist, and sceptic. This typology is based on the speed, spread, and impact of globalisation and its impact on the hierarchical and operational framework of the firm. 
Positive impact of Globalisation: 
According to Homann (2016), globalisation has provided the various business corporations with large scale of opportunities for industrial growth. The various firms have been able to expand their organisation in the foreign countries and further, have been able to provide their products to more number of customers. These will lead to general rise in the sales of the company and will have an opportunity to attain higher rate of financial profitability. In addition, the globalisation helps a fashion company to gain higher scale of customer awareness. This will enable them to exploit new ventures and products for the consumers and bring diversity in their product line. Joint ventures and partnerships with foreign companies will provide firm advantage to existing firms for their financial growth in the foreign market. The corporations are able to achieve technological advancements in the foreign industries that do not exist in the current one. Globalisation also provides huge opportunities to fashion firms in terms of acquiring new and creative skills for their operations, which further, enhances their quality of production.
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Figure 1: Impact of globalisation 
(Source: Ryding, 2014)
Negative impact of Globalisation: 
Wirtz (2015) stated, that globalisation has also led to major drawbacks of the companies in the international market. With maximum companies expanding their business in the international level, the scale of competition among the leading firms has increased. This can be termed as a huge threat to various fashion firms in general. Moreover, with proper expansion, there is increase in the diversification in culture of the individuals working in the firm. This may lead to misunderstandings and conflicts among the employees. The rate of dependency on foreign countries also is increased due to globalisation. Due to foreign military threats, a company in different country may face huge downfall in the industry.  Moreover, the general employees in the fashion sector face insecurity in their job stability because the employers are provided with an opportunity for global employment. Initially, they face to establish proper connections with certified suppliers and have limited or no growth for a long initial period.  
Literature gap: 
The above research failed to discuss about the various ways that a company can incorporate to overcome the challenges faced due to global expansion. This occurred due to the scarcity of information about the same topic. Moreover, there is inefficient statistical data about the globalisation in the above research. This has occurred due to limited access to significant information about the same topic.   


[bookmark: _Toc17909796]Methodology 
Philosophy 
The research philosophy is inclined towards the development of knowledge for the research, and is of four types, which are pragmatism, Interpretivism, Realism, and Positivism (Kumar, 2019). This research will executed with positivism philosophy because this uses existing theories for determination of hypotheses and this is based on the significant aspects of science. 
Approach 
In general, there are three types of research approaches, which are Deductive, Inductive, and Abductive (Silverman, 2016). This research will have a deductive approach. This approach initially determines the validity of theories and assumptions before the analysis is executed. 
Data Collection technique
There are two types of general techniques for data collection. One is primary data collection and the other is secondary data collection. Further primary data can be divided into qualitative and quantitative data. The qualitative data is acquired form proper interviews about the topic and the quantitative data is obtained from general surveys (Mackey, 2015). On the other hand, the secondary data are the ones, which are obtained from the already published articles, blogs and papers. 
This research was executed with the help of proper qualitative data received from  primary source. A proper interview was conducted based on the research topic. The interview was conducted with the marketing manager and human resource manager of Next plc. Qualitative data has been considered for this research because of its exploratory nature and this provides knowledge of real life implementation of the selected topic.  
Data Analysis technique 
There are two types of data analysis technique, which are qualitative and quantitative data analysis. The qualitative form includes constant comparisons and the quantitative includes frequency (Taylor, 2015). This research was evaluated through qualitative data analysis. The analysis will be done with the help of constant comparisons of the opinions of the marketing manager and HR manager about the impact of globalisation on the functions of Next plc. Further, these comparisons provide proper knowledge and details about the various real life opinions and implementations. This increases the efficiency of the research. 
Sampling technique
This technique determines the target audience and sample size for the research. In general, there are two types of sampling techniques, which are probability and non-probability technique (Flick, 2015). The sampling technique practiced in this research is profitability technique. This technique is used because there is minimal amount of systematic errors and is highly reliable. Moreover, the error estimation can be done in a more accurate manner and there is a greater chance for interferences of the general population. 
Sample size
The sample size of this research is two, which consists of the human resource manager and marketing manager of Next plc. 
Ethical considerations 
The research maintained the significant ethical constraints during the analysis. Effective integrity was ensured to the important personal details of the managers of Next plc. The opinions were incorporated in a proper manner, without further modifications and changes. 
[bookmark: _Toc17909797]Limitations of the study 
The research is only based on quantitative primary data and there is no reference to the secondary scholarly articles for the research. Further, the research lacked proper surveys due to limited amount of money and time.  The research failed to incorporate inductive research methodology due to limited elements for analysis. 


[bookmark: _Toc17909798]Primary research 
	Questions
	Marketing Manager
	HR Manager

	How does globalisation assist a corporation for market growth?
	“Globalisation will help the corporation to acquire new technologies and working techniques from the new foreign countries. This will help them to enhance the level of their productivity and develop the working procedures of the workforce. ”
	“The company will able to explore new sections of product line based on the various cultures and demands of the consumers. This provide them a chance to enhance their sales and customer loyalty on a global scale”

	What are the aspects of globalisation that affect a business corporation in negative manner?
	“The company might face challenges for acquiring proper suppliers in the new market and attaining higher customer awareness initially”
	“The firm might face major increase in diversification of work culture, which will lead to more inter-organisational conflicts”

	What are the methods to tackle these negative impacts?
	“To increase awareness in the new industry, the firm might practice proper advertisement strategies through social platforms and media. Moreover, through third party collaboration, the firm can overcome the challenges of raw material supplies”
	“Through proper training sessions and group tasks, the cooperation among the employees can be enhanced”  


Table 1: Interview of the managers of Next plc
(Source: Created by Learner)
[bookmark: _Toc17909799]Results 
According to the marketing manager of Next plc, expansion of the firm in the foreign countries will help them acquire new technologies for their operational activities. Further, this will increase the efficiency and quality of the work. This will lead to higher quality of products and the firm will receive higher customer satisfaction. Based on previous expansion approaches, Next plc marketing manager also concluded that increasing the awareness of the company in the new market is a huge challenge. This will restrict the sales of the company and the consumers will tend to buy products from different organisation in the market. 
Further, without financial growth, the firm will fail to complete their expansion and acquire hug financial debts. The marketing manager provided some solutions to overcome this scenario. According to him, Next plc must collaborate with effective advertisement executives and advertise their products with the help of social and media techniques. Advertisements through newspapers, radios, and social networking platforms like Facebook and Instagram will increase the awareness of the firm among the consumers. Moreover, through proper relationships with third party suppliers, the company avoid high price consumptions from the supplier.
On the other hand, the HR manager of Next plc concluded that diversified cultures of the consumer market would allow the firm to explore new product lines and increase their reach to the global buyers. This would provide the corporation with appropriate growth in the financial status. Increase in product line will also enhance the level of customer appeal and there will be general rise in the sales of the firm. However, the HR manager stated that these expansions will lead to the inclusion of individuals with different cultures, which will lead to inefficient quality of work environment. In this scenario, the employees will fail to understand each other’s motive and will fail to cooperate. The tasks will be hindered and the quality of production will reduce. According to the manager, through proper group discussions and training procedures, this challenge can be tackled. This will impart effective understanding of job role to the various employees and further, enhance their relationships. 


  

[bookmark: _Toc17909800]Conclusion
From the above research, it can be concluded that globalisation has major impacts on the significant functions of a organisation in the fashion industry of UK. To ensure effective research of the topic, the research has been conducted with context to the impacts faced by Next plc due to globalisation. The research shed light on the concept of globalisation and the affects it has on the functions of the organisation. The research also provided recommendations for the firm to overcome these hurdles. The data has been achieved from proper interviews of the managers of Next plc. Their opinions were used for the data analysis.  
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