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Introduction

This is the business plane for E&C Holiday Homes.


When I was a little girl back in the 1970’s my Mum and Dad would take me and my 2 sisters Camping for 2 weeks in July. We had a little Beetle car, and Dad took out the passenger seat to fit my pram in, and my Mum sat in the back with my 2 sisters. I was only 4 months old when I first went camping so you could say that camping is in my blood.
The countdown to our holidays were so exciting and I remember the night before we were to set off on our holiday was just like Christmas Eve. I was 17 years old the last time I went camping with my Mum and Dad, but they were the happiest years of my life. Money was always short, but all the adventures and memories are priceless.
When I met my partner we both fell in love with camping again, and we would go 4 or 5 times a year camping at bike rally’s. This is where I met a friend who had just bought 2 Static Caravans in Chapel St Leonards in Lincolnshire on the West coast of England. Their plan was to let them out as holiday lets. The caravans were looking very tired and dated so they asked me if I could do some renovations on them as I can turn my hand to most things, so I agreed.
Working on site it took me only 4 weeks to transform their 2 caravans with re-upholstering the existing furnishing and fresh paint work throughout, they looked like new caravans.
A few years later they contacted me again as they had bought another 3 caravans and asked me to do the same as I did previously to the caravans and once again, I agreed. I worked on site for 6 weeks. I have done 8 caravans in total for them.

This is when I fell in love with Chapel St Leonards and last year, I had a brain wave to buy a Caravan of my own and renovated to how I would like it to be, and it went very well.
This year my plan is to purchase another 3 caravans and again do the work myself and then rent them out for Holiday lets.


A change in attitude to holidaying in the Uk

A change in attitude has happened since the Pandemic hit the world in 2019 on how holidaying in the Uk is looked upon. Consumers have seemed to of fallen in love with the Grate British countryside and beautiful coastline of the country due to them not being able to travel abroad.
It also seems the holiday makers are enjoying the convenience of being able to just turn up at there holiday let and start their holiday straight away without having the stress of traveling to the airport to catch a flight or having to face delays and cancellations.

In this day and age, the cost-of-living crisis has once again had a crunch on the way consumers think of how they can afford to get away for a break and holidaying in the UK is a very good option to make.
According to Mintel Store the Uk holiday industry in 2025 reached the highest level since the pandemic. 84% of UK consumers decided to holiday in the UK with holiday parks such as Butlins and Haven leading the way with the reputation to provide a good affordable and family holiday that all ages can enjoy.

Holiday makers still seem to like the old traditional seaside trips away with donkey rides, candyfloss and sticks of rock. The Uk offers a chance to just get up and go for a short weekend break away, a Stag or Hen party to celebrations of a birthday or anniversary, holiday makers flock to the seaside. With golden sands, fish and chips on the pier, amusement arcades with 2 penny slot machines and bingo and exciting night life the excitement of Theam parks also lure holiday makes away to the coast, with so much to do in the Uk, easy access to the whole of the county be it by car or public transport 
The Great British holidays have it all.    






My business plan

In 2025 I bought a 38 x 10-foot static caravan on the sight of Happy Days Holiday Homes in Chapel St Leonards in Lincolnshire the west coast of England. It is situated on Trench Lane which I consider to be a very good location to set up my own business of renting out holiday lets. On this site it has the following
· 1 family and pet friendly pub/club
· 1 family entertainment club
· Outdoor swimming pool
· Laundrette 
· 3 Bars
· 3 Amusement arcades 
· 2 sit in cafes
· 4 take a way stand’s
· 3 shops
· 1 convenience store
All within a 5-minute walk and 7 minutes’ walk to the beach.
It is a 3-mile drive to Ingoldmells where Fantasy Island theme park is and Europe’s largest market that is open 7 days a week. It is also just a 7-mile drive to Skegness historic seaside town.
My plan for this year 2026 is to buy 3 more static caravans and let them out for holiday lets. Making a total of 4 caravans. I will be refurbing and maintaining all the caravans myself. I have a budget of £30,000 to £40,000 to buy the caravans I want.  I then have a £5,000 budget to refurb the caravans how I want them to be. A home from home that is warm and inviting and that the holiday makers have nothing to worry about, but to sit back, relax and enjoy their time away 
I will be living in one of the caravans throughout the holiday season which starts from the 1st of March and closes the 1st of November.
I will be on hand to welcome my guests as a meet and greet approach. If there are any issues that may occur, I will be on hand to sort out the problem right away. This also lets me verify the holiday makers are who they say they are.

I will be doing the marketing and bookings via social media and using Booking.com.
I am also in the process of setting up my own website that hopefully will soon be up and running.

The prices of the Holiday’s

I understand how difficult it is to be able to afford a holiday especially if you have a young family. So, I will be setting up a scheme where my customers can spread the cost of their holiday over a period of time to help take the stress of finding a lump sum of money.
Many of the caravan owners I know do not offer this option, but I want to make it affordable for all, as I still remember how difficult it was for my Mum and Dad and I am so lucky to have those precious memories. Also, my friends who runs their holiday lets have different prices throughout the season. I will not be doing that; I will be charging the same rates throughout the season.
The prices are as follows:

· 2 nights say arrival time 4 pm and departing at 11 am - £180
· 3 nights say arrival time 4 pm and departing at 11 am - £220
· 4 nights say arrival time 4 pm and departing at 11 am - £260
· 5 nights say arrival time 4 pm and departing at 11 am - £300
· 7 nights say arrival time 4 pm and departing at 11 am - £550

There will be a £75 deposit, and the final balance is required 6 weeks before the booking.
The £75 deposit will be returned to the customer if everything in the caravan is to my satisfaction. Any breakages will be for fit the deposit.
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	CASH FLOW
	 
	 

	 



	 
	 

	Cash in
	 
	 

	initial set up cost
	£35,000
	 

	Rent of Caravans
	£3,500
	 

	Other
	£562
	 

	Total cash in-flows (A)
	£39,062
	 

	 
	 
	 

	
	
	 

	 
	MONTH
	 

	Cash out-expenses
	1
	 

	Rent or premises costs
	£1,245
	 

	Utilities (gas, electricity, water)
	£65
	 

	Insurance
	£60
	 

	Wi-fi
	£87
	 

	Marketing and advertising expenses
	£79
	 

	Total cash out-flows (B)
	£1,536
	 

	 
	



	 

	Your net cash flow (A-B)
	£37,526
	 

	Monthly income in
	£2,526
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