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Introduction
Participating in a group project as part of my business management course ‘Introducing in the Modern Workplace’, which involved a critical investigation into Amazon, provided a unique platform for both collaborative learning and personal introspection. I was part in a group of four people, each of us being required to prepare a different task as it follows, I described the organisation profile, Ioana discussed the tasked and skills of a manager, Alex explained the leadership theories and Denisa talked about the factors that are influencing the group and team behaviour. Utilizing Kolb’s Reflective Model, this report delves into the nuances of our group dynamics, the interplay between individual contributions and collective effort, and the valuable lessons gleaned from this experience.
Kolb’s Reflective Model
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Description automatically generated]	According to Kolb (1984) reflective practice cycle is an educational framework developed to facilitate learning from experiential encounters. This model can serve as a foundational structure for crafting reflective essays or as a methodological approach to organize thought processes. Comprising four distinct stages, Kolb's model necessitates sequential engagement with each phase, thereby enabling a continuous loop of experience and reflection that leads to new experiential learning opportunities.

Concrete Experience
Our group, comprising four individuals, was tasked with critically analysing various aspects of a organisation, including its corporate history, performance metrics, leadership strategies, and managerial competencies. This task required not only a deep understanding of business concepts but also an ability to critically evaluate and synthesize complex information. 
We started the project well in advance of the 22nd of November deadline. Alex and Denisa, both employees of Amazon, suggested focusing our presentation on the company, leveraging their insider perspectives for enhanced insights. After a few days of deliberation, we unanimously agreed to proceed with Amazon as our topic. To allocate tasks equitably, we employed a random selection method by drawing tickets, a process perceived by all as fair.
Subsequent to task allocation, our communication was sporadic at first, primarily limited to instances of seeking advice or clarification on specific challenges. Personally, I considered myself fortunate to have selected what appeared to be a relatively straightforward task, thus necessitating minimal external guidance.
Once the initial drafts of our slides were prepared, Denisa assumed the role of consolidating them. During our collective review sessions, she recommended that I condense my slides, citing information overload. Despite her valid suggestion, I chose to retain the detailed content, believing it essential for a comprehensive company introduction.
As we approached the finalization of our presentation, I volunteered to refine the slides, rectifying inconsistencies in alignment, font size, and text colour. The presentation day brought a mix of anticipation and nervousness, exacerbated by the time constraints imposed by the campus's closing hours.
	

Reflective Observation
The project began with high enthusiasm, as we all brought different perspectives to the table. I felt like I finished my task with ease, and we got along well with each other. I cannot recall having a storming phase during the preparation for this presentation.
Reflecting on the presentation, I recognize the need for a more structured approach, favouring bullet points over lengthy paragraphs to maintain focus and facilitate smoother delivery. This experience, our first formal presentation, was interesting. It not only highlighted our strengths but also underscored areas for improvement, offering a practical learning experience in public speaking and presentation skills.

Abstract Conceptualization
Reflecting on these dynamics, I realized the importance of balanced participation and effective communication in a group setting, especially when dealing with complex analytical tasks like ours. 
This phase was important for my personal development. I recognized the need for assertive communication and the importance of each member, including myself, actively contributing their critical insights. This realization highlighted the delicate balance between facilitating group harmony and ensuring equitable participation in the analytical process.
This experience underscored the value of diverse perspectives in critical analysis and the necessity of structured, inclusive teamwork. It highlighted the importance of assertive communication, shared leadership, and active contribution from all team members. These lessons are invaluable for any future professional endeavour, particularly in fields requiring critical analysis and collaborative problem-solving.


Active Experimentation
One key area for active experimentation is enhanced communication within the group. The minimal and task-focused communication approach previously adopted, while efficient, limited deeper collaboration and idea exchange. In future projects, I plan to advocate for more regular and comprehensive group discussions. This would not only facilitate a better understanding of each member's progress and challenges but also foster a more collaborative and supportive team environment. Experimenting with structured weekly meetings could be a practical approach to ensure consistent and effective communication.
Another area for active experimentation is the balance between detail and conciseness in presentation content. The feedback received about the overly detailed nature of my slides was a critical insight. In future presentations, I intend to focus on creating content that is succinct yet informative, using bullet points to highlight key ideas and facilitate a clearer, more engaging delivery. This approach will be tested to see if it helps in maintaining audience engagement and ensuring that the presentation remains focused and impactful.
Additionally, the importance of aesthetics and uniformity in presentation design was a significant takeaway. Actively experimenting with various presentation tools and techniques to enhance the visual appeal and coherence of future presentations will be a focus. This might involve pre-planning the design aspects, such as template selection, colour schemes, and font choices, to ensure a professional and visually appealing presentation.
Lastly, the experience highlighted the value of rehearsing under conditions that mimic the actual presentation environment, including time constraints. For future presentations, I plan to organize rehearsal sessions that simulate the actual presentation setting, including adhering to time limits. This practice will help in better time management and in reducing the anxiety associated with public speaking.



Conclusion
Reflecting on this group project through Kolb’s Model has been a journey of learning and personal growth. It has equipped me with essential insights into effective team management, communication strategies, and the importance of balancing individual contributions with collective goals in a critical thinking task. These skills are indispensable for any business management professional. The experience has not only deepened my understanding of Amazon's business model but also improved my abilities in teamwork, leadership, and critical analysis, preparing me for the complex dynamics of the professional world.
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