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The leadership of an organization can play a very important role in making the business successful and sustainable in the longer run. To have a better understanding of the leadership, there are different theories and models which can be of great help. The understanding of these leadership practices in real life situations is very important (Robbins and Judge, 2017). Amazon is an organization which has seen immense success over the years. The company has been able to grow successfully even when the pandemic has negatively affected the environment. Jeff Bezos, the founder and CEO of Amazon was able to accumulate £10 billion in a single day. Trait theory will be used to evaluate his leadership style (Neate, 2020).
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According to the trait theory of leadership, there are different traits that create an effective or ineffective leader. The people with the leadership traits have higher chances of becoming successful in their roles than others. There are many traits which have been associated with successful leaders. Some of the examples of key leadership traits are driven by achievement, confident on their abilities, high level of motivation, sound integrity, personal charisma, mature in emotions and being innovative (Robbins and Judge, 2017).  
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There are different strengths of trait leadership theory. It is very simple and identifies traits which can be used as a yardstick to measure the effectiveness of a leader. There have been few researches which have shown that the successful leaders have traits which make them successful. These researches make this theory effective and applicable to work environment. The traits have been established after studying many successful and effective leaders (Talukdar and Bose, 2020).
[bookmark: _Toc111472909]Limitations
There are also some limitations of this theory. The effective leaders do not share common traits which make it difficult to predict success in an accurate manner in the real life. The possibility that an individual can develop certain traits to become a good leader is not discussed. The importance of traits is a matter on which there has been no consensus among the researchers (Epitropaki et al., 2017). 
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The Amazon was an innovative idea of Jeff Bezos. He launched the company from his garage and has been able to successfully expand it into a worldwide organization. The company now offers a huge range of products to their customers all around the world. The leadership of Jeff has been a great impact on the company (Kantor and Streitfield, 2015). There are many traits present in him that are an indicator of successful leader as per the traits theory of leadership. He is highly goal oriented, confident on this abilities, innovative thinker and motivated individual. His traits have enabled him to lead the company in such a manner that it showed growth when the market is slow. His ability to move forwards enabled him to gain wealth in such difficult times (Kantor and Streitfield, 2015). 
The leadership is important for the success of any business organization. There are different leadership approaches which can be adopted. As per the traits theory of leadership, there are certain traits which can predict the effectiveness of a leader (Robbins and Judge, 2017). Jeff Bezos is the CEO of Amazon and he has many traits of a good leader. This is the reason that he has increased his wealth as well as led the company successfully during the economic challenges of pandemic.
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From the given case study it is clear to say that Jeff Bezos is the richest man in the world. In the other words, Jeff Bezos started Amazon in the year of 1994 as well as still owns eleven percent of the share of Amazon. From the given case study it is clear to understand that due to the pandemic situation for increasing the rate of patients affected by the Covid 19 virus, multiple companies face the problem to grow their business smoothly. On the other hand, at that time of the pandemic situation or during that crisis time, Jeff Bezos also makes a profit rate by accomplishing their business (Asbari et al. 2018). In a single sentence, it can be said that this type of making a profit as well as the success of that crisis time has been possible due to his leadership style and from analyzing the case study, it is clear to understand that his leadership style follows the transformational leadership style for creating more profit in the competitive market as well as getting success as being the richest man in the world. Therefore, by following the transformational leadership style Jeff Bezos has experienced success.
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From the given case study it can be assumed that for getting success, Jeff Bezos follows the Transformational leadership style. This leadership style is described as the approach of the leadership that causes the change in the social as well as individual systems. On the other hand, the ideal form of this type of leadership style makes the positive and the valuable transforms within the followers with the finish of target and goal for improving the followers into the leaders (Brown et al. 2019). The leadership style that is followed by Jeff Bezos motivates the workers for striving apart from needed expectations for working toward the dividing or shared vision. On the other hand, the leadership style that is followed by Jeff Bezos as the CEO concentrates on extrinsic inspiration due to the performance of the particular task of the job. On the other hand, his leadership style also teaches balancing and helps to reach his complete potential.


[bookmark: _Toc111472914]Interpretation of the leadership theories

[image: ]
From the given case study, it can be understood that the reality or essentiality of the leadership style that is followed by Jeff Bezos as CEO of Amazon. On the other hand, different types of benefits of his leadership style are also understood from the given case study. For improving the business operation his leadership style is almost similar to the transformational leadership style. By following this type of leadership style, a strong relationship has been established among the other workers of the company and customers as well as stakeholders of the company. On the other hand, this type of leadership style also serves as an influence and assists to motivate the workers of the company (Dappa et al. 2019). In a single sentence, it is clear to say that a solid balance for the long-term goals with the vision for the short-term.
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The business environment is very challenging and the organizations are often faced with different challenges. It is important that the right leadership style and approach is selected as it can have a strong impact on the business (Buchanan and Huczynski, 2017). The Covid-19 pandemic resulted in different challenges for the businesses all over the world. Many business organization were not able to continue profitably while many others had to shut down. In such difficult times, Amazon proved to be a successful business and showed growth (Kantor and Streitfield, 2015)... This can be associated to the leadership of Jeff Bezos, the founder and CEO of the company. His leadership style will be evaluated under the light of contingency theory. 
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The contingency theories of leadership state that the true leadership means that the right style is adopted for the different situations faced by the business. As per these theories, the leaders do not have a single style which can be effective in all the different circumstances. The leadership style is a variable which depends on the situation faced by the leader or the business (Buchanan and Huczynski, 2017). The four different contingency theories are; situational leadership theory, path-goal theory, decision making theory and Fielder’s Contingency theory. 
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The situational leadership theory states that the leaders have to understand the maturity level of the audience. Based on this assessment, they have to adopt a leadership style which is most suitable for the situation which is being faced by the business at that time. The Path-Goal theory states that the leader sets the goals for the subordinates as per the situation of the business and at the same time provide complete support to them in their path towards achieving the goals by removing obstacles (Groysberg et al., 2018). The decision making theory states that the leaders have to make the assessment of the situation and their team in that situation. Then they have to make a decision of providing guidance and support to them in relation to the assessment. The Fielder’s contingency theory the style of leadership as well as the level of control are both important for managing a situating faced by the business (Sift et al. ,2019). 
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The business environment has been really challenging and Jeff Bezos has been able to manage Amazon in an excellent way. The company has shown growth and profitability while many businesses were not able to survive (Neate, 2020). The reason is that he has situational leadership abilities. He was able to manage the situation according to its requirements and lead the business towards success. The Amazon was able to successfully adjust to environmental changes based on his leadership style. 
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The business environment has many challenges and it is important for them to take care of these challenges in an effective manner. The leadership can play a big role in helping the business in such a scenario. The contingency leadership theory is focused on the way leaders are able to adjust their leadership styles to the different situations faced by the business (Buchanan and Huczynski, 2017). The CEO of Amazon, Jeff Bezos, has used his ability to adjust the leadership style to deal with the challenging business environment. 
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Trait Theory of Leadership

Strengths of the theory

= It simply identifies the traits which predict the success of a leader.

= It has been validated by some research making It authentc.

= It has been developed based on fhe sfudy of many successiul and
effectiveleaders (Talukdar and Bose, 2020).

Limitatfions of the theory

= Different leadershave different sefs of fraits making it difficult fo
accurately prediict the effectiveness of a leader.

= The possibility of developing the traifs s not discussed.

= The level ofimportance of various fraits s disputed among the
researchers (Epifiopati 1 al. 2017)
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Evaluating Jeff Bezos' leadership N
style using Trait Theory

= Jeft Bezos' started Amazon from his garage s an innovative business
idea

= He has introducednew services and products to the business overtime
fo entertain more customers.

= His leadership has been really importantfor the success of the business.

= He has many leadership fraits such as achievementoriented,
innovative, self confident and motivated (kanfor and Siifieid, 2015)

= His leadership abilities's the reason the company has been able to
make profits in thought economic situation.

= His Innovative approach has helped him increase his wealthimmensely
in asingle day (Kantor and strelfleld, 2015).
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TRANSFORMATIONAL VS
TRANSACTIONAL LEADERSHIP
The leadership of Jeff Bezos

Due fo achieving success as well as being a successful
leader Jeff Biezos follows the fransformational leadership
style (Asbar efal. 2018,

In the panderric stuaion due fo financial problems as wel as
fransportafion and ofher probiems, most comparies are facing
the problem of running their business properly.

From the given case study it is clear o say that Jeff Bezos s fhe richest manin the werld.

Being a CEO Jeff Bezos piays an important role fn growing his business s well as making a
profit during the pandemic stuation.

Jeff Bezos also makes their profitrate by accomplihing thelr business operafing smoothly.
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Effectiveness of Jeff Bezos' leadership

= The leadership style followed by Jeff Bezos mofivates the workers for stiiving apart
from needed expectations for working foward the dividing or shared vision.

= Leadership siyle aiso learns fo help as well as balance for reaching the complefe
potential.

The leadership style of Jeff Bezos inspires the workers for
stfiving apart flom needed expectations for working
foward fhe dividing or shared vision (tow &1 a1 2017

= The leadership style of Jeff Bezos s CEO of Amazon is
described as the approach of the leadership that causes
fhe change in the social as wellas Indlividual systems.

= His leadership style makes the posifive and the valuable e W
fransfoms within the folowers for complefing the farget as e B -
wellas a goal for developing the followersinto leaders.
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Interpretation of the leadership theories

= The leadership siyle of Jeff Bezos creates a sirong relafionship among fhe ofher workers
of the company and customers as wellas stakeholders of the comparny.

= This type of leadership slyle also serves as an nfluence and assists 1o,
mofivate the warkers of the company.

= The leadersip style of Jeff Bezos ke the fransiommational
leaderstip style supports learning as wel as creafing fhe
crealivity of thefr business work for atiracting customers,
{Dappa ef al. 2019),

= Therefore, in a single sentence, i also can be
said that 1his fype of leadership siyle s also
followed by Jeff Bezos as the CEO of Amazon fo
minimize the fumover of the employee.

= This leadesship siyle hos the capably fo
communicate the uriaue idea for growing the [
businessina pandermic ituation also.
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Contingency Theory of Leadership

= Businesses are faced with many difficult situations.

= Having fhe right leadership approach can be a big beneflt for the
erganization (8uchanan and Huczynski, 2017),

= Pandemic has caused many challenges for businesses all over fhe world.

= Amazon has seen huge success In such fimes based on leadership of Jeff
Bezos (Kanfor and Strelffieid, 2015).

= The confingency leadership theory willbe used fo understand his style of
leadership.
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Contingency Theory of Leadership

= These are the theorieswhich emphasize on the leadership style beingin
accordance with the situation.

/= Asperthe confingency theory, no single style of leadership s simply the
best all of the time (uchanan and Huczynski, 2017)

= The four contingency theories of leadership are:
« Situationalleadership Theory
« Path-Goal Theory
« Decision Making Theory
« Fielder's Contingency Theory
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Contingency Theory of Leadership

= SituationalLeadership

* Asper this theory, the leaders adapt their style according fo the maturify
level of the audience in order fo better handle the situation

= Path-GoalTheory

+ The leaders create goals suitable to the situation and help thelr subordinates
Intheir path by removing the obstacle (Groysberg ef al.. 2018)

= Decision Making Theory

+ The leaders have to make assessment of the situation and provide support fo
their team accordingly.

= Fielder's Contingency Theory

+ This theory emphasizes that the style and control of fhe leader is important fo
manage fhe different situations faced by fhe business (Sift & al. 2019,
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Critical evaluation of effectiveness
of Jeff Bezos' leadership qualities

= Jeif Bezos has been able fo manage business very wellduring these.
challenging times.

= He has made profits when the businesses are not able fo survive.
= He has situationalleadership abilities which have

helped them deal with these difficult situation
(Neate, 2020),

= His ability to adjust with the environment makes

him an effectiveleaderresultingin success of

Amazon,
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Conclusion ~—

= The business environment is full of many challenges.

= The effective leadership can resultin business success in difficul
times.

= Contingency leadership means adopting fhe leadershipstyle

suitable to the situation (uchanan and Huczynsk, 2017).

= Jeff Bezos has this leadership style which has enabled him fo eam:
huge profits in a slow economic fimes.
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= The leadership plays an important rolein the success of an organization.

= There are different theories of leadership which can be used by the

/' business leaders for managing their businesses (rossins and Judge, 2017,

= Amazon has seen immense growthin their shared despite the pandemic
hitting the economy very badly.

= Jeff Bezos, CEO of Amazon, was able o add £10 bilion fo this wealthin
one single day (Neafe. 2020)

= His leadership style willbe evaluated using the Trait theory of Leadership.
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Trait Theory of Leadership

= This theory focusses on the frais of the individuaisto predict their
effectivenessin leadership.

= The core fraifs which are importantfor a leader are as follows:

/ Achievement
Orientation

Innovative 4 = SelfConfidence

Emotional
Cherisma it
Integrity Motivation

[Robbins and Judge, 2017)




