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Introduction
Organisational behaviour and management are the prime factors of the hospitality industry that supports the industry to uphold sustainability and a competitive edge. The achievement of sustainable organisational behaviour could be achieved by the proper functioning of the entire business functions like financing, human resource management, marketing and others. Hence, this essay aims at demonstrating the key concept of management approaches. A well-developed managerial approach allows the organisation to adopt appropriate measures for mitigating negative circumstances and maintaining sustainability in the workplace. Apart from this, the development of the hotel industry paves channels for employment that enhance the economic status of the nation. The essay will further illustrate a case study of Craig Poole and his drive to found Doubletree by Hilton. The way that this hotel aimed in establishing its empire globally and its subsequent vision will be further portrayed in the essay. An evaluation will further be done on the managerial aspect of the hotel based on the Blake and Mouton Managerial grid. Adair's model of Action Centred Leadership will be discussed in the essay for providing a justification for the effectiveness of three components in order to maintain sustainability globally.  


Discussion
Craig Poole initiated his career at the age of thirteen. With a successive struggle and journey, he persuades the post of general manager in Doubletree by Hilton Reading Pa. In his initial days, he served as a waiter and offer meals and services to the clients of Pittsburgh. In the meantime, while associating with Pittsburgh, Craig Poole developed certain skills in him that allowed him in prospering further in life (Adair, 2009). He further developed business skills by observing the operations conducted there. On the other side, Reading is an appropriate location and community that attracted most of the people in the place for its strategic development and industrialisation. The place further reinforced several approaches for maintaining the operations of the workplace. Along with all other individuals, Pomeroy also expressed interest in establishing shopping outlets in the 1970s after renovating some timeworn unrestrained warehouses in Reading. However, by the year 1984, the entire industry along with some of its adjacent was announced locked which diminished the city turning it into the poorest city (Bloisi, 2007). The city underwent lawlessness and became barred from the lost economy and prosperity. The community was then sold to other management for its later development. At such time, Craig Poole entered into the scenario and took the responsibility of establishing a successful community wit enhanced approaches. He aimed in developing the hospitality industry right in the place and get associated with Crowne Plaza Reading Pa. He managed in keeping the entire development practices general and lay more emphasis on sustainable practices (Buchanan and Huczynski, 2007). 
The urge for sustainable development provoked Poole for hiring local people from the adjacent community to enhance their economic margin. He primarily focused on the culture of the workplace and added other corresponding services that will allow the hotel in providing a better experience to its customers and retain them for a longer time (Hollings, 2023). Therefore, in the year 2014, he got associated with joining the Doubletree by Hilton Hotel for further attainment of global sustainability through potential service. The effective and satisfactory service has allowed the organisation in framing global recognition. Craig Poole was much conscious of the reputation of the hotel that provoked him in implementing several customer facilities to obtain better outcomes and opinions from the guests. This further accelerated the global reputation of the hotel making it more prosperous and elegant (Rollinson, 2008). One of the main features of the hotel was to celebrate Christmas with the local natives and other people belonging to backward castes and communities. The management of Doubletree by Hilton Hotels organised this arrangement to celebrate the occasion together. In this course, free services to those people create an impact towards society and hotels. Apart from the economic interest, Poole also tried to maintain sustainability surrounding that made him offer free services to the local people. He also supported the locality with the instalment of lights allowing those people to stay in a prominent locality down the Reading (Robbins, 2008). 
The Blake and Mouton Managerial grid is defined as a two-dimensional model that is concerned with two factors, the employees and the leaders, and the outcomes. This model was developed by two management theorists named Robert Blake and Jane Mouton. The dimension of concern for people is the degree that oversees the needs and requirements of the staff and leaders (Huczynski and Buchanan, 2013). It focuses on the individual need, requirements and other factors belonging to the interest of the workers. This discipline allows an organisation in maintaining appropriate organisational culture in the workplace (Buchholz, 2023). In contrast, the other dimension is mostly concerned with the outcomes or the results of the business. This primarily focuses on the establishment of corporate objectives, organisational development, enhancement of productivity and other external business interests. This model consists of five principal leadership management styles such as impoverished management, produce or perished management, middle-of-the-road management, country club management and team management (Boddy, 2014). 
The impoverished management suggests that unless the management keeps a strong hold on a business, the employees will get demotivated and the fundamental of the business will lose its base. This contributes to providing dissatisfaction among the employees promoting disharmony among them. The time when Craig Poole entered the Crowne Plaza Reading Pa, he witnessed that the hotel was striving for its existence as it was suffering from financial loss and the management section was not efficient enough to conduct sustainable practices within the organisation (Mullins, 2016). This made him of implementing a better sustainable approach so that the hotel could establish its corporate goals keeping its business interest intact. Thereby he tried in mitigating all the barriers that arrived in the pave of his developmental approach. Apart from the external factors, he also observed the poor maintenance of the managerial department and the dominance of the subordinates. The hotel has lost its ethical considerations and other laws regarding employment and wages. Besides the economic growth, he realised that maintaining the overall management function is more necessary than any other factor (Mullins, 2020). Hence, he developed a well statutory body for the management and integrated all the legal and ethical policies in the hotel. The maintenance of employment strategy and wage procedure motivated the subordinates. The second management style of the model is produced to perish the management style that was applied to the hotel to enhance the overall management practice of Crowne Plaza Reading Pa. The providence of equal power to the subordinate further enhanced their confidence, they felt more engaged with the work and tried to provide their maximum potential to serve guests. With the removal of discrimination practice, a sustainable practice was witnessed within the premises of Crowne Plaza Reading Pa (Mullins, and Dosser, 2013). besides the development of the hotel, he also aimed in establishing an area suitable for living and hence contributed to the well-being of the locality. Middle-of-the-road management defines the effective management style adopted by an organisation for the sake of balancing the ability of the employees that is further reflected by their performance (Medium, 2021). This stage was followed by Craig Poole by focusing on the preparation of strategic plans and implementing them in the process of development of the organisational culture. He also engaged children and local people and offered free services to promote harmony and uniformity among the people. Moreover, once a striving hotel has modified itself to accommodate numerous concerts and events as its central occasion. The valuable managerial approaches get reflected in the performance of the employees in the organisation. The enhanced service of the employees helps in uplifting the reputation of the hotel (Gordon, 2022). The country club management style depicts the basic requirements of the employees that satisfy them and impact their productivity. This is one step forward to attain sustainability. Hence, Poole hired people from the local region that was convenient for the employees to come for work from a little distance and most of their potential was utilised in the work other than any other fields. Moreover, they were also facilitated with some extra relaxation that made them more engaged in the work promoting a sense of commitment towards it (Businessjargons, 2023). The last management style of Blake and Mouton's Managerial grid is the team management style. It is essential for an organisation to maintain a team with utmost efficiency for enhancing the productivity and profitability of the business. In order to make the team efficient, Poole planned for training the newly hired employees to provide adequate service to the guests. This impacted the regaining of positive and optimistic organisational culture within the workplace of Crowne Plaza Reading Pa (Mathews, 2023). 
Adair's model of Action Centred Leadership proposed by John Adair involves three dimensions of management such as managing individuals followed by managing groups and managing teams and thereby achieving the corporate objectives. The way that an organisational foundation or a hotel can achieve sustainability and profitability has been mentioned in this model. The model suggests developing enhanced leadership within an organisation for serving corporate interest (Buchholz, 2023). This ACL model was also utilised by the management of Doubletree by Hilton Hotel for identifying its aim, mission, vision, achievable objectives and goals and shares. This further helped the employees as well as the management to be concerned about the objectives and vision of the hotel. The awareness generated concerns among the workers resulting in higher engagement and enabling them in accomplishing their activities within the provided time frame. It is the nature of efficient leaders to make their employees face a circumstance to gain personal as well as professional development (Technofunc, 2021). This further supports them in aiding risks and preventing estimated threats. The implementation of all these models and strategies allowed Craig Poole to enrich the hotel review, reputation and prestige successfully. Along with this, he also tried in focusing on augmenting reviews for the further development of society. One of the most vital factors of the organisation is the integration of employees with corporate objectives and their personal interests. To achieve this, Poole has maintained a new team by hiring employees belonging to adjacent areas (Mtdtraining, 2021). The training that has been provided to them has uplifted the overall standard of service in the hotel. The arrangement of Christmas and other events around the hotel premises made the location more prosperous and attractive. All of these has achieved by Craig by focusing on the individual interest of the employees and then the entire group. He further encouraged the acceptance of constructive criticism for the further development of the hotel (Armstrong, 2012). 
Conclusion  
The essay has signified the case study of Craig Poole along with his deliverance for developing Doubletree by Hilton Hotel famous in society. Reading, Pennsylvania that was popular for its industrial development owns this specific hotel. However, it was witnessed that the city lost its glory and became one of the starving cities by the year 2011. Craig Poole is the individual who aimed in bringing back the glory to the city and establish the hospitality industry in that area. His determination impacted the community to a larger extent after he merged into Crowne Plaza Reading Pa. After the establishment of his aim, the Reading developed in the society where multiple events and concerts took place that has been described in detail in the essay. The approaches that had been adopted in the hotel for attaining sustainability hold quite a lot of practices. This includes an efficient management team, providing an enhanced experience to the customers, enhancing service quality and other factors. The entire managerial approach that has been practised in the specific hotel has been further justified by Adair's model of Action Centred Leadership to ensure the relevance of the three key elements mentioned in the essay. 


References 
Adair, J. (2009) The Inspirational Leader (2nd Ed), London: Kogan Page
Armstrong, M. (2012) Armstrong’s Handbook of Management and Leadership (3rd Ed), London: Kogan Page.
Arnold, J. (2005) Work Psychology (4th edition) Harlow: Prentice Hall.
Bloisi, W. et al (2007) Management and Organisational Behaviour, (2nd edition) Maidenhead: McGraw-Hill.
Boddy, D. (2014) Management: An Introduction (6th Ed), Harlow, Pearson.
Buchanan, D. And Huczynski, A. (2007) Organisational Behaviour: An Introductory Text (6th edition), Harlow: Prentice Hall.
[bookmark: _Hlk135407206]Buchholz, U. and Knorre, S., (2023). Human Resources Management and Leadership. In Internal communication and management: Theory and praxis communication-centered management (pp. 103-125). Wiesbaden: Springer Fachmedien Wiesbaden.
Businessjargons, (2023). Blake and Mouton’s Managerial Grid. [Online]  Available at: https://businessjargons.com/blake-moutons-managerial-grid.html [Accessed 05 05 2023].
Gordon, J., (2022). Blake and Mouton's Leadership Model (Managerial Grid) - Explained. [Online] Available at: https://thebusinessprofessor.com/en_US/management-leadership-organizational-behavior/blake-and-moutons-leadership-model [Accessed 05 05 2023].
Hollings, A., (2023). Management style. In Encyclopedia of Human Resource Management (pp. 254-255). Edward Elgar Publishing.
Huczynski, A. & Buchanan, D. (2013) Organisational Behaviour (8th Ed), Harlow: Pearson
Mathews, S., (2023). Blake Mouton Leadership Grid - A Model on Leadership Styles. [Online] Available at: https://www.leadingsapiens.com/blake-mouton-leadership-grid-styles/ [Accessed 05 05 2023].
Medium, (2021). Blake-Mouton’s Managerial Grid Theory. [Online]  Available at: https://medium.com/the-shadow/blake-moutons-managerial-grid-theory-aa0842e771a [Accessed 05 05 2023].
Mtdtraining, (2021). Adair’s Action Centred Leadership Model. [Online]  Available at: https://www.mtdtraining.com/blog/adairs-action-centred-leadership-model.htm [Accessed 05 05 2023].
Mullins, L & Dosser, P. (2013) Hospitality Management and Organisational Behaviour (5th Ed) Harlow, Pearson.
Mullins, L (2020) Organisational Behaviour in the Workplace (12th edition) Harlow:Pearson
Mullins, L. (2016) Management and Organisational Behaviour (11th edition) Harlow: Pearson
Robbins, S. Et al (2008) Organizational Behaviour (5th edition) Harlow: Pearson Education Limited.
Rollinson, D. et al (2008) Organisational Behaviour and Analysis (4th edition) Harlow: Addison-Wesley Longman.
Technofunc, (2021). Action Centered Leadership. [Online]  Available at: https://www.technofunc.com/index.php/leadership-skills/leadership-theories/item/action-centered-leadership [Accessed 05 05 2023].
Page 3 of 10

