


Table of Contents

Introduction	2
Employee Engagement	3
Drivers of Engagement	4
How to measure Employee Engagement	6
Employee Value Proposition	7
Conclusion	8
References	9















[bookmark: _Toc92098450]Introduction

In every organisation, Human Resources Management (HRM) is essential for the good management of activities, being responsible for all employees and operations related to employees. In other words, HR is the department responsible for all strategies, decisions, and methods related to the activities of the organisation. HRM focuses primarily on recruiting and developing employees so that the organisation's goals can be achieved effectively. From the beginning, they will provide guidance to the staff to ensure that the business will make the most of their knowledge and skills in the future. In most organisations, efficiency and profitability depend on the availability of employees and how HRM manages their talent, recognising it as the most important factor in organisational development. Thus, the companies whose human resources managers plan and coordinate the business in a professional way, will benefit in the long run from a greater involvement of the employees and respectively from a greater trust from the clients (Parameswari & Yugandhar, 2015).
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In addition to the other functions that HRM performs in the organisation, one of the most important is to provide employees with economic and psychological benefits so that they understand how the business works. There are countless ways in which employees can be motivated by their managers, either with attractive salaries and rewards, or through training and organisational support to be able to develop their practical and theoretical knowledge through their job, or by creating an emotional connection to them. make employees feel attracted and identify with the tasks they have in the organisation. The main purpose of management is to ensure good coordination of all activities to support the involvement of employees as they can be a competitive advantage that can influence the productivity and profitability of a business (Vercic, 2021).
Although there are different definitions of the concept of "employee engagement", it can be categorised as a positive, determined status of an employee in terms of the work environment or the company for which he works. How this term is understood may vary by organisation. Many of them perceive employee involvement as a reciprocal exchange of services that will improve organisational performance. In this case, they will find in their job a meaning that will motivate them to become more loyal to what they do. At the same time, this concept can be associated with a longer period in which the employee will cooperate with his employer, being based on several psychological factors such as communication, trust, respect or satisfaction (Rennie, 2003).
Another definition describes the employee involved as a person devoted to the organisation and its objectives, being fully aware of the services it brings to improve performance, showing an energetic and positive attitude during his job. An employee who treats the job in this way will use all his skills, being self-associated with the roles of his job (Chakraborty & Ganguly, 2019). 
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Therefore, although employee involvement plays a very important role in the progress of a company, in many of them it is not fully understood, being cataloged only through discussions without any measure that can influence something effectively. Also, before applying certain practices to improve the level of involvement, an organisation must meet some basic rules without which performance can never be influenced by employee involvement.
1) Communication: For a team to work in a professional way, communication is certainly the most important aspect to consider. Only through discussions and feedback can the new procedures that will be put into practice be explained. Employees must be trained from the beginning with the information and purposes for which they were recruited in the company in order to understand and create mechanisms to strengthen their long-term loyalty.
2) Collaboration: Team spirit is a crucial aspect of an organisation's performance. Establishing strong and stable connections between new and experienced employees will help improve working principles and standards. Thus, an opportunity will be given to all people to connect with each other to improve the relations between them, creating a harmonious atmosphere in the organisation.
3) Positive thinking: This aspect should be encouraged as it plays a very important role in making employees feel good at work. Positivity will generate security, calm, optimism, energy, creative thinking, thus increasing people's abilities.
In addition to the points presented above, which are considered crucial to ensure employee involvement, will be presented other factors of involvement that can play an extremely useful role:
Successful career: this factor refers to providing opportunities for professional development such as training or advancement in various positions in the company. This personal growth plays a very important role in stimulating people as many of them are determined to look for another employer if they do not find a stable future for their career development in their current job.
Feeling valued and involved: the manager can use feedback to convey to the employee the appreciation of his daily tasks. In this way, it will make him feel better, more confident in your abilities, and at the same time he will want to do everything possible to evolve and be more and more involved to improve his personal performance.
Pay and rewards: In addition to other benefits that can be offered, the financial part can be vital for a company that wants to keep employees motivated. When a person has a lower salary than a similar organisation, it will feel undervalued, the performance of companies being clearly affected. The level of involvement can be stimulated by offering compensation or benefit corresponding to their work and effort.
Performance: The company's objectives influence the employees' perception and their way of perceiving the activity. When the company dominates the market, outperforming the competition, employees tend to contribute more to participate in the company's performance. Thus, when the company has high standards, it will permanently pursue the maintenance and improvement of the employees' performance in accordance with its objectives.
Fairness: The workplace must be a fair and equitable environment for each member, only in this way will conflicts and problems be avoided. Every employee should have well-defined tasks, be corrected, or praised when they deserve it. Correctness is crucial for all members to feel effective and important. In this way, a productive environment will be created, with fair compensation and clear rules.
A high level of employee involvement is vital to the company's future. Therefore, ensuring a favorable situation for them is an imperative factor. This can be translated into creating a favorable culture at the level of the organisation. This will allow the team to mature and develop professionally, the company being able to take advantage of this in the long run. As (Sok, et al., 2014) points out, an efficient organisational culture will allow employees to be more active and valuable. Managers will have a major influence, aiming to develop meaningful relationships with staff in order to observe their performance and the process of evolution in the company. Thus, the management tries to maximise the influence of all employees. Although this process is slow, both sides will benefit in the future. Next, the five most important benefits of an organisation following the involvement of employees will be presented:
· Increased quality and productivity.
· Achieving company goals.
· Improved customer service.
· Increased job satisfaction and morale among employees.
· Improved individual performance.
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Before starting a strategy to improve employee involvement, it is necessary to identify the level of involvement as well as the most important issues that need to be changed. There are different types of approaches, each organisation applying its own approaches in order to obtain the most appropriate results from reality.
A tool also known as the Gallup Workplace Audit (GWA) is a survey that will measure the level of employee involvement through 12 workplace items. The first five will measure the characteristics of the position, the next five refer to the organisation and management and the last two about the team he is part of. The purpose of this tool will be to make an ongoing analysis to ensure that the 12 questions that will be connected will provide important business results, such as employee issues, absenteeism, safety, and quality (Gupta & Sharma, 2016).
Surveys are another useful way to get information about problems, grievances and manage employee involvement in the company. In order to be sure of their effectiveness and to receive honest answers, surveys should be completed anonymously. It should contain questions about the level of satisfaction, employment relationships, motivations, and daily tasks of employees. Subsequently, managers must analyse the data obtained, in an honest way and try to solve as many problems as possible. However, there are also various obstacles that people who want to interpret the data obtained from surveys may face, such as: validity, reliability, incoherent answers or not taken seriously.
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The employee value proposition (EVP) is a concept that should present the obligations of a business, respectively the expectations of the employees and the way in which they will be managed on a competitive labor market. At the same time, it presents the ways in which companies attract the talents and employees they want by offering a set of benefits in exchange for their knowledge and skills. This EVP framework should be based on five main elements:
• Career: opportunities for long-term personal development and employee advancement.
• Benefits: various benefits such as bonuses, health insurance, pension or leave.
• Rewards: compensation that employees receive based on their compensation in the organisation.
• Work environment: the satisfaction that employees have depending on the work they perform.
• Culture: this implies a good development of processes in the company, based on trust, collaboration, positive relationships between team members depending on the hierarchy (Pawar, 2016).
It is certain that employee involvement has a vital role to play in improving the company's productivity. An unmotivated team will certainly perform poorly, unlike one that is fully willing to use all its capabilities to achieve its goals. This must be understood by the management of a business that will have to constantly improve the condition of their team. This can only be done through an elaborate strategy. This strategy should start by clearly setting goals for all employees based on their tasks. Thus, a first reference point will be created that can be analysed and interpreted later. Over a period, an evaluation of the activity follows. Depending on the results obtained, employees will be placed in two categories that will be treated differently.
First, for employees who achieve their goals, compensations and other targets will be set in order to be able to periodically improve their performance. In this way, their good work will be recognised and appreciated, and the company will be able to make the most of their ambition and qualities. The second category, employees who have not achieved their goals should be included in a program to discuss with each other the reasons why they cannot achieve the same goals. Their strengths, weaknesses, desires will be analysed, and they will be compared with their tasks in order to find ways to be motivated and involved.
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In conclusion, there is a vital link between employee involvement and the results of a business. A company with employees disabled from their job will always suffer from wasted effort and absenteeism during the program. These employees will have a weak desire to satisfy customers, will produce low quality goods and in this way the effectiveness of the company will be affected. For this reason, providing a positive work environment will have an essential effect on the way members perceive their tasks, respectively their attitudes and intentions. An employee involved will always have a motivated, proactive outlook on the results of his work. In this way, the company will benefit from superior quantitative and qualitative results. However, in order to take advantage of these things, an organisation must first understand its employees, provide them with security and material and psychological motivation. In this way, a strategy to improve the level of involvement is essential, including the benefit such as: a satisfactory career, attractive salaries and bonuses and a relaxing and advantageous work environment (Markos, 2010).
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