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[bookmark: _Toc149009592]Introduction
In the contemporary corporate context, where human capital is increasingly acknowledged as the most asset, the significance of the Human Resource (HR) department in employee engagement has grown significantly (Pincus, 2022). This essay investigates employee engagement within large hotels, with a specific focus on Generation Y and Generation Z. These generational cohorts bring distinct attributes, expectations, and challenges to the workplace (Prund, 2021). The analysis encompasses the significant role of HR, an exploration of the unique traits of Generation Y and Generation Z, effective team engagement strategies, the various stages of the employee lifecycle, and the benefits of a highly engaged workforce. Additionally, practical illustrations of the application of these strategies, discussion of an employee engagement model, and insights derived from industry practices are included.
[bookmark: _Toc149009593]The Role of Human Resources in Engaging Employees
In large hotels, the Human Resources (HR) department is at the forefront of promoting employee engagement (Pincus, 2022). It is responsible for creating an environment that encourages engagement by designing and implementing policies, practices, and initiatives. HR serves as the custodian of the employee experience, aligning the organization's practices with the workforce's aspirations (Panneerselvam and Balaraman, 2022). In the case of Generation Y and Generation Z, HR plays a crucial role in shaping a work environment that caters to their unique preferences and expectations (Prund, 2021). This involves advocating for work-life balance, fostering opportunities for personal and professional growth, and endorsing social and environmental causes. HR acts as the vital link between the hotel and its employees, ensuring a mutually beneficial relationship (Gamage et al., 2023).
[bookmark: _Toc149009594]Characteristics of Generation Y and Generation Z
To effectively engage Generation Y and Generation Z, it is crucial to comprehend their distinctive characteristics:
Generation Y, often referred to as Millennials, includes individuals born between 1981 and 1996. They are motivated by a sense of purpose and seek work that aligns with their values (Mahapatra et al., 2022). Millennials prioritize opportunities for skill development and continuous learning (Raslie, 2021). They value flexibility in their work arrangements, emphasizing work-life integration. Proficient with technology and socially conscious, they seek progressive and collaborative work environments that encourage innovation and diversity (Mahapatra et al., 2022).
Generation Z, the cohort succeeding Generation Y, consists of individuals born after 1996. They are true digital natives, having grown up in an era of rapid technological advancement (Benítez-Márquez et al., 2022). Generation Z places a high value on individuality and values experiences more than material possessions (DeIuliis and Saylor, 2021). They tend to be well-educated, adaptable, and entrepreneurial. Their keen sense of social justice often motivates them, and they expect their employers to uphold ethical and social responsibilities (Benítez-Márquez et al., 2022).
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Effectively engaging a team, especially one comprising members from Generation Y and Generation Z, requires a comprehensive approach (Sahni, 2021). The benefits of team engagement are substantial, resulting in increased productivity, job satisfaction, employee retention, and the promotion of a positive workplace culture (Satata, 2021).
To achieve effective team engagement, several strategies can be employed:
Open and Inclusive Communication: Fostering an environment where employees feel heard and valued is essential for engagement (Noercahyo et al., 2021). Encouraging team members to share their ideas, concerns, and feedback is critical. Regular team meetings, feedback sessions, and open-door policies can significantly contribute to this objective (Peretz and Kidron, 2023).
Empowerment and Autonomy: Generation Y and Generation Z thrive when they have autonomy in their roles (Mazzetti and Schaufeli, 2022). Providing opportunities for decision-making and problem-solving can boost their engagement. Allowing them to take ownership of projects and encouraging creative thinking is vital.
Professional Development: These generations are enthusiastic about personal and professional growth. Offering training, mentorship programs, and opportunities for up skilling can be a potent tool for engagement (Satata, 2021). Employees who see a clear path for career advancement are more likely to remain committed to their roles.
Recognition and Rewards: Consistently acknowledging employees' achievements, whether big or small, is crucial (Noercahyo et al., 2021). This recognition can take various forms, such as verbal praise, certificates, or financial incentives. Such acknowledgments provide motivation and reinforce the sense of belonging within the team.
Flexibility: Recognizing the significance of work-life balance, flexible work arrangements can enhance engagement (Peretz and Kidron, 2023). For instance, allowing employees to work remotely when feasible can be a valuable benefit.
The advantages of an engaged team are manifold:
i. Enhanced Productivity: Engaged employees are more motivated and focused, resulting in increased productivity and higher-quality work (Noercahyo et al., 2021).
ii. Improved Job Satisfaction: Engaged employees are more likely to find their work fulfilling and satisfying, which, in turn, reduces turnover rates (Satata, 2021).
iii. Higher Employee Retention: Teams with important levels of engagement tend to retain their members for longer periods, leading to reduced recruitment and training costs (Peretz and Kidron, 2023).
iv. Positive Workplace Culture: An engaged team contributes to a positive workplace culture, which not only attracts top talent but also enhances the organization's reputation (Mazzetti and Schaufeli, 2022).
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The employee lifecycle is a structured framework that covers the various stages of an employee's journey within an organization (Cattermole, 2019). To effectively engage Generation Y and Generation Z, it is essential to carefully design each stage to meet their specific needs and aspirations:
Attraction: Attracting top talent from these generations begins with creating a compelling employer brand (Xiang et al., 2023). Highlighting an organization's values, commitment to sustainability, and growth opportunities can attract employees towards an organisation. Utilizing active social media platforms to display the organizational culture can also help organizations attract employees (Hector et al., 2022).
Recruitment: During the recruitment process, prioritizing transparency and alignment with candidates' values can strengthen the process of recruitment (Gladka et al., 2022). By communicating the opportunities for skill development and the role's impact on society and the environment, recruitment process can be strengthened. Digital channels and social media can also be helpful for recruitment campaigns.
Onboarding: The onboarding process is critical in shaping an employee's initial impression. Providing clear expectations, mentorship, and opportunities for new hires to connect with colleagues strengthens the onboarding process (Xiang et al., 2023). Introducing them to the organization's social and environmental initiatives helps resonate with the social consciousness of Generation Y and Generation Z (Mahapatra et al., 2022).
Development: Organisations need to offer ongoing learning and development opportunities for employees (Kulkarni et al., 2020). Providing access to online courses and mentorship programs, enabling employees to refine their skills and pursue personal and professional growth ensure employee development (Hector et al., 2022). Tailor development plans to individual aspirations.
Retention: Keeping Generation Y and Generation Z employees engaged requires continuous effort (Xiang et al., 2023). Ensure that the workplace culture is inclusive, diverse, and in line with their values. Regular feedback sessions and recognition of achievements contribute to long-term commitment (Gladka et al., 2022).
Separation: When employees decide to move on, exit interviews can provide valuable insights. This feedback can be useful to refine engagement strategies (Cattermole, 2019). Additionally, maintaining alumni networks to keep former employees connected to the organization can improve engagement (Kulkarni et al., 2020). 
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Practical examples of strategies for team engagement offer real-world insights, particularly within large hotels:
Gamification: Incorporating elements of gamification into training and development programs can effectively engage Generation Y and Generation Z employees (Yang and Kang, 2022). For instance, creating friendly competitions or reward systems for achieving specific goals can make the learning and development process more interactive and enjoyable.
Employee Resource Groups: Establishing employee resource groups that focus on causes relevant to these generations can foster a sense of community and engagement (Beaver, 2022). For example, creating a "Green Team" dedicated to environmental initiatives or a "Diversity and Inclusion Council" can align with the values of these employees.
Flexibility in Scheduling: To accommodate the work-life balance preferences of Generation Y and Generation Z, hotels can offer flexible scheduling options (Yang & Kang, 2022). This might include compressed workweeks or remote work opportunities, allowing employees to tailor their schedules to their individual needs.
Feedback and Recognition Platforms: The use of digital tools for continuous feedback and recognition is highly effective (Beaver, 2022). Apps or online platforms can enable employees to provide real-time feedback and receive immediate recognition from peers and supervisors, thereby fostering a culture of appreciation and improvement.
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One effective approach to employee engagement is the "Engagement Pyramid" model (Sundaray, 2011). This model categorizes engagement into three critical levels:
1. Satisfaction: This foundational level focuses on ensuring that employees are content with their work, compensation, and working conditions, meeting their basic needs.
2. Motivation: The middle level emphasizes motivation and commitment, aiming to inspire employees to exceed their basic job requirements. This involves providing opportunities for career advancement, skill development, and recognition.
3. Passion: The pinnacle of the pyramid represents passion. At this level, employees have a deep emotional connection to their work and the organization's mission. They are dedicated to the organization's success and eager to make positive contributions.
To implement the Engagement Pyramid in large hotels, a starting point is conducting employee satisfaction surveys to identify areas in need of improvement (Sundaray, 2011). Based on the survey findings, hotels can tailor their engagement strategies to progress employees from the satisfaction level to motivation and to passion. Top of Form
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Several major hotels in the industry have effectively implemented employee engagement strategies tailored to meet the preferences of Generation Y and Generation Z. The following examples demonstrate their successful practices:
Marriott International: Marriott has embraced flexible work arrangements and remote work options. They have also introduced the "Spirit to Serve Our Communities" initiatives, encouraging employees to participate in local community service, aligning with the social consciousness of these generations (Bethesda, 2018).
Hilton: Hilton has introduced the "Open Doors" program, with the aim of providing opportunities for employee growth and development (Hilton, 2020). They help with tuition and access to career development resources, enabling employees to pursue their educational and professional aspirations.
Accor: Accor has implemented an employee recognition program called "Heartist," which celebrates outstanding contributions by employees (Lennon, 2020). This program not only provides recognition but also fosters a sense of belonging and pride within the organization.
InterContinental Hotels Group (IHG): IHG has made investments in technology platforms that enable employees to provide real-time feedback and recognition (Nawrat, 2022). This empowers employees to actively contribute to shaping their workplace culture, thereby enhancing job satisfaction and engagement.
The Ritz-Carlton: The Ritz-Carlton, renowned for its exceptional service, has a "Gold Standards" program that places a strong emphasis on employee engagement and empowerment (Falcon, 2023). Employees are given the authority to make decisions that enhance the guest experience, fostering a sense of ownership and pride in their work.
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Engaging Generation Y and Generation Z employees in large hotels is a complex but worthwhile endeavour. It requires a multifaceted approach that acknowledges the unique attributes of these generations and aligns HR practices with their values and expectations. The benefits of a well-engaged team are numerous, including increased productivity, job satisfaction, employee retention, and a positive workplace culture.
Throughout the employee lifecycle, from attraction to separation, HR plays a crucial role in creating an environment that caters to the distinct needs and aspirations of these generations. Practical examples of team engagement strategies, such as gamification, employee resource groups, scheduling flexibility, and feedback platforms, demonstrate how these ideas can be applied in real-world situations.
Implementing an employee engagement model, like the Engagement Pyramid, provides a structured path to guide employees from satisfaction to motivation and to passion. Real-world examples from leading hotels such as Marriott, Hilton, Accor, IHG, and The Ritz-Carlton display successful practices that have improved employee engagement among Generation Y and Generation Z.
In the evolving hospitality industry landscape, hotels that prioritize and excel in engaging these generations will be better positioned to provide exceptional guest experiences and remain competitive in a rapidly changing market. It is the responsibility of HR to embrace this challenge and steer large hotels toward a future characterized by sustained employee engagement and success.
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