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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will discuss and compare the coping strategies that I have utilised in developing my resilience and minimising stress since beginning my career with South Wales Police. The College of Policing (2023) recognises that reflective practice is imperative for making good decisions and effective performance, thereby increasing service value. Guided reflection is fundamental in ongoing professional-development of police officers as it facilitates improved self-awareness and emotional-intelligence while minimising stress; this synergy promotes long-term emotional-wellbeing in a role that can be onerous and emotionally-turbulent (Copley, 2019). Thus, Borton’s Model of Reflection (Borton, 1970) will provide a thematic structure to this essay through its three stages: “what?”, “so what?”, and “now what”. The former will be utilised to define stress and resilience before exploring the value of police constables developing resilience strategies within both their personal and professional lives. “So what?” will explore the coping strategies that I have employed, evidencing their effectiveness through empirical research that reinforces the psychological and physiological benefits. The latter “now what?” will enable a critical reflection upon own coping strategies by recognising how I will continue to utilise these to cope with stress in the future, establishing the significance of maintaining effective resilience techniques. 


Stress theory has been attributed to Hans Selye as he was the first to define the concept of stress (Breitenbach, Kapferer and Sedmak, 2021). Selye (1976) defined stress as the body’s physiological response to certain triggers and recognised stress is a manifestation of self-protection to these stimuli. This concept is fundamental in policing as it facilitates cognizance of the psychological consequences of stressors that officers are exposed to within their roles. Policing is recognised to be an emotionally dangerous profession due to physical and psychological stressors which have been recognised to have adverse health consequences, as per Selye’s theory (Sewell, 1981). 


Developing resilience reduces negative psychological and physiological consequences associated with stress such as depression and anxiety, sleep problems, and PTSD which are experienced by police officers at a rate significantly higher than the public (Edwards and Kotera, 2020). Defined as “the ability to maintain the persistence of one’s orientation towards existential purposes” (Sisto et al., 2019), resilience is widely understood as the ability to overcome life-stressors and effectively return to pre-stressor status. Resilience counteracts stress as a police officer as it supports development of healthy coping strategies when facing traumatic stressors and work-home-life-conflict, allowing for reduced health-consequences and effective performance which helps provide a high-quality service (Janssens et al., 2018). 


In the context of Borton’s model, having addressed “what?” in understanding stress and recognising resilience’s imperative function in policing, next is “so what?”. I am passionate about exercise and nutrition; a balance of these is recognised to maintain health which is fundamental in coping with police-work stressors by promoting good physical, mental and social wellbeing (Valmari et al., 2022). Although shift work can interfere with a healthy lifestyle, I plan my weeks to ensure that I can go to the gym four times a week and plan my meals so that I am eating good-quality food. This boosts my energy levels, as well as building strength and physical-fitness which in turn has a positive impact on my self-belief and mental-health. Good nutrition reduces the chances of stress-related disorders, promotes wellbeing, and when paired with exercise can have effects similar to anti-depressants (Bremner et al., 2020). Physical activity of police officers reduces job-related stress and promotes engagement at work, thus having significant personal and organisational benefits while reducing chances of officers partaking in negative coping strategies (Oliver et al., 2021). I have witnessed this myself as I utilise my training time to focus on myself, escaping work stressors, clearing my mind and I feel more resilient, energised, and prepared for work. 


Support mechanisms are fundamental in coping with the stressors experienced by police; maintaining secure attachments with these social support networks significantly reduces the corresponding psychological consequences of stress which police experience (Civilotti et al., 2021). I schedule time each week to socialise with friends, both those in the police and elsewhere. While shift work can affect social health through placing restraints on availability, making friends on my shift has enabled me to overcome this and we catch-up once a week for a coffee outside of work. I use this time to connect with others and speak to my colleagues who have attended the same stressful incidents, helping us build resilience through mutual-support. Thus, I can recover quickly from stressors, a feature inherent to social-cohesion (Valmari et al., 2022). Leisure coping through socialisation influences the relationship between police officers’ stressors and positive adaptational outcomes of enhanced resilience and stress reduction which in turn improves job performance (Ghazinour and Rostami, 2021). Thus, social-cohesion itself is fundamental in managing stress so I ensure to prioritise socialisation as it has a positive impact on my mental-health and I feel more connected with my team which improves work performance.


Although the physical, psychological, and organisational benefits to these strategies are recognised to be effective in promoting resilience and reducing stress in a policing context, each of the research studies note that further research is required. Existing research is primitive due to ongoing developments in the understanding of human physiological and psychological functioning, specifically when placing this in a modern-day policing context which itself is dynamic.


Referring to Borton’s model; now what? While I recognise that exercise, healthy eating and social-cohesion have been beneficial elements in developing resilience and minimising stress since I joined South Wales Police, I need to prioritise these and not let shift work obstruct taking care of my physical and mental-health. Resilience is a dynamic process (Ghazinour and Rostami, 2021) so I need to ensure I am self-aware and recognise signs of stress, so they do not develop into long-term health consequences. Exercise and nutrition help me address the physiological indicators of stress like fatigue and help me maintain a balanced mind-set. Similarly, socialising has facilitated the psychological benefits of having people to support me through stressful times. These strategies have collaboratively enabled me to deal with the stressful policing environment, providing benefits in both my personal and professional life. However, I need to maintain a healthy-balance as I am already finding that sometimes work-demands leave me tired and there is less opportunity for exercise or socialising. Thus, I sometimes need to prioritise rest over exercise or socialising so that I am not over-exerting myself leading to burnout, so time management, flexibility, and being aware of my own limits are imperative going forward in maintaining resilience and being able to perform.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Conflict is an inherent feature of modern-day policing as there remains a level of hostility from some members of the public towards the police which places conflict management at the centre of policing in the contemporary society. Conflict is not always physical, it can assume the form of emotional conflict when police attend sensitive incidents, and the verbal conflict that we often must engage in to diffuse situations. Within conflict, there are numerous regulations and policies that we must follow to inform our decisions as well as continuously assessing any social contexts that might impact the situation as these contexts can have detrimental effects on the outcome of any situation (Staller et al., 2021). Effective communication is paramount in any policing situation; in this essay I will explore how I have used this in a conflict-rooted situation in line with social and legislative contexts. I will describe the incident that I was involved in before critically reflecting upon my involvement and decision making it by utilising “Gibbs’ Reflective Cycle” (Gibbs, 1988) and the “Betari Box” model which revolves around causes of conflict within policing interventions.


Reflection is an imperative feature of police work as it enables us to recognise cultural nuances within the police force on the background of varied understandings of the world that impact our prejudice, feelings, attitudes and behaviours, this reflection can then facilitate an open-minded approach and a high-quality service to the public (Eason, 2023). Gibbs’ Reflective Cycle is a model recommended by the College of Policing (2023) as it enables learnings to come from situations that we face as police officers. Gibbs (1988) cyclical model is in 5 stages: description, feelings, evaluation/analysis, conclusions and action.


The first stage is a “description” of what happened to enable a clear understanding of the incident which you are reflecting upon. While working a shift in the night-time economy area to support with the increased demand. I was approached by a member of door staff who had witnessed a male punch another male once to the face before immediately making off; the victim was knocked unconscious with a suspected broken jaw and a significant bleed to his head. Priority in any policing situation is to save life and limb, so I established that as several of my colleagues were already dealing with the victim and his injuries, the next priority would be to identify and detain the subject so he could not cause further injury. I located the subject with the support of the witness who was able to point him out. I arrested the subject on suspicion of Grievous Bodily Harm (GBH) with intent, handcuffed him and completed a search on him to confirm he did not have any items on him that were evidence or could pose a further risk to myself, my colleagues, or the public. He was then conveyed to custody by my colleagues as I was required to support with golden hour enquiries.


The second stage of Gibbs’ model is “feelings”, and due to the spontaneous nature of this incident and the immediate priority to support the victim and their injuries, as well as identifying and detaining the subject, I had to make decisions quickly while under pressure. Making decisions under pressure is a fundamental aspect of modern-day policing, significantly where use of force may be necessary (Mangels et al., 2020). A notable feature that I had to consider was the context of this assault. This incident has an imperative social context which is the presence of the night-time economy which has emerged as part of culture-led developments in inner cities where alcohol consumption is not only facilitated, but often actively encouraged (Taylor et al., 2017). Thus, the night-time economy is pertinent to alcohol-related violence as it enables “hotspots” which places heightened demand on police as people are significantly more likely to engage in violence when intoxicated (Philpot et al., 2019). Recognising this, I felt pressured to make the right decision and had to complete dynamic risk assessments to assess the threat that we were facing. Despite this pressure, I felt reassured as I followed the National Decision Model which is enforced by the College of Policing (2014) to ensure I was making the correct decisions that were justified and proportionate. Drunkenness is recognised by the College of Policing (2021) as being intoxicated through alcohol consumption to an extent which affects control over normal physical and mental functions. Due to this, people will often engage in behaviour that they might not have engaged in if sober; evidence of this is reinforced through connections between alcohol consumption and violence-related injuries which find that in areas where alcohol is more accessible and affordable, more violent-related assaults occur (Matthews et al., 2023). 


The legislative context for this incident was easy to discern as any assault encompasses the unlawful application of force upon another person which the subject had done by punching the victim. Such force can either be intentional or reckless, then the degree of injury dictates which assault offence has been committed. The injuries sustained met the threshold of GBH contrary to Section 18 of the Offences Against the Person Act (1961) as the subject had unlawfully and maliciously caused grievous bodily harm to the victim with intent to do some grievous bodily harm. Such offences are pertinent to the night-time economy as not only are individuals more prone to injury when under the influence of alcohol, but alcohol augments problematic behaviour which can lead to such assaults (Nepal et al., 2020).


The person arrested for this offence was an English-speaking local male, so there were no cultural, ethnic or language barriers present regarding him. However, one of the witnesses spoke limited English so there was a communication barrier, so I arranged for my colleague who also spoke Arabic to obtain an account from this individual. This decision ensured that we could obtain best quality evidence from all available witnesses, identifying further lines of enquiry while still on the scene. I would have done this again if I was faced with a language barrier as we were able to obtain a description of the subject which confirmed the correct male was in custody and he was the only subject.


When facing any policing incident, officers must consider “impact factors”, specifically when deciding whether use of force is necessary, these are recognised by the College of Policing (2020) as elements that might make a situation higher risk. The two most prevalent impact factors in this incident were intoxication of the subject and that this was a spontaneous arrest, so the identity of the male was initially unknown and I was unable to check his warning markers before approaching him. Alcohol affects decision making and most pertinent is the impulsive behaviour of intoxicated individuals (Willhelm et al., 2020); this can cause people to try to escape, or actively resist arrest; thus, I had to complete a dynamic risk assessment to assess the threat and risk which is where I recognised these impact factors and the risk they could pose. This risk assessment meant I decided to immediately handcuff the male so that he was not able to make off and to limit his ability to cause further injury.


The next stages of Gibbs’ model are “evaluation” and “conclusion”. Reflecting upon my initial actions, I feel that I made the right decisions as the victim was already being supported by officers and ambulance staff, so my decision to locate the subject ensured that he was identified and detained before being able to cause harm to any other person. If I had not made this decision, it is unlikely that the subject would have been identified as I later found out this was his first offence so there was no record of him on our systems. I also would like to note that if the victim was not already receiving medical attention from others, my priority would have been to provide this. I believe that having an increased number of officers immediately available due to the night-time economy demand enabled this positive outcome where we had sufficient officers to support victim and detain the subject. If I was to face an incident like this again, I would like to be able to secure forensic evidence from the subject myself to develop my experience in this area, however due to being on foot-patrol, I did not have the equipment to do this myself and had to pass this onto the officer that conveyed the subject to custody. Although foot-patrol is highly effective in preventing such street violence (Basford et al., 2021), there are limitations on the kit that you can carry which can obstruct certain procedures being completed. Due to this, if I was to conduct foot patrol again, I would ensure that a nearby van was stocked with swab kits, evidence bags and all other items necessary for dealing with such incidents.


Throughout this interaction, I feel my use of communication was a key feature in minimising risk. Initially, the subject was heightened, shouting and moving while I tried to handcuff him, and he refused to provide me with his details. I used our officer safety techniques to control and handcuff the subject while speaking to him calmly with myself and my colleague taking hold of each of his arms. He stated he had never been arrested so I used active listening when he raised his concerns about his anxiety and being in a cell for a prolonged period. This listening while reassuring him about some of his concerns allowed us to build a rapport which meant he agreed to provide me with his details. I was monitoring him closely for any signs that he might escalate again so was able to note he was becoming significantly calmer and he lowered his voice the more I spoke with him. Reflecting on my communication, I feel that active listening while also being assertive of the necessity for the arrest prevented the subject from escalating once again and he remained calm and compliant. Effective communication was vital as the subject felt both respected and understood the process, so he was able to calm down which reduced the risk. My calm manner was paramount in deescalating the situation as he mirrored my attitude and behaviour, this is a feature noted by McLean et al. (2020) who state the communication and attitudes of detained persons will mirror that of their arresting officer. 


Linking back to Gibbs’ model’s “action” stage, when faced with conflict there are several theories and models that underpin its causes, one of which is “Betari’s Box” that visualises how attitudes and behaviours of individuals impact those of others. It explains the cycle of how our attitude impact our behaviour which then impacts the attitude of others, thus influencing their behaviour (College of Policing, 2020). Attitudes are presented in through words and body language, and where conflict is arising and seems to be following a repeated pattern, Betari’s theory suggests that a change of attitude in one individual can disrupt the ongoing cycle of conflict which is fundamental in policing-based conflict (Wall, 2019). This model is reflected in this incident as I was able to get the subject to become calm and compliant by being calm myself and not raising my tone to match his when he was agitated. However, this theory can be criticised as it is isolated in recognising the importance of involved parties’ attitudes and behaviours, yet occasionally a subject will become resistant and violent regardless of the actions and behaviours of the officer and adapting our own behaviours and attitudes is sometimes not sufficient in preventing conflict. This can be due to impact factors alongside physical, emotional, and psychological responses to police involvement in any situation and the social context of the individual’s perception of the police which can render this method inefficacious. Despite this, I have found that most people will calm down with effective communication as they feel like they respected, valued and understanding of the process, thus there is some validity to “Betari’s Box”. If I did not effectively communicate in this situation, I believe that the subject would have remained heightened due to his initial attitude in which his voice was raised, building a rapport with him deescalated the situation and reduced the risk.


I feel that I made the correct decisions in the circumstances as I faced a situation that could have escalated further had I not used effective communication. This incident highlighted to me the prominence of verbal tactical communication to approach conflict and to prevent any further threats arising that could lead to harm. In this incident, I was able to utilise this skill to cause an aggressive and heightened person to be arrested and become calm and complaint with minimal use of force while being actively aware of legislation and the social context of the night-time economy. Going forward, I will always ensure to utilise a calm approach with communication as promoted by “Betari’s Box” in any incident as I have witnessed the benefits of this method which are operationally and ethically appropriate by allowing others to mirror your calm manner, so I will continue developing these skills going forward.


WORDS - 2200










Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Victims remain at the heart of the criminal justice system; governmental agencies have been working to improve our service to these victims by reassessing the way we deal with them throughout each stage of the criminal justice process. In 2018, the government introduced their ‘Victim Strategy’ which consults on a revised Victims’ Code and aims to improve support for victims throughout the investigation which includes the initial report and ongoing support as well as guiding them through the court process (Home Office, 2018). This strategy led to the new Victims’ Code being launched by the College of Policing (2021) which introduced the recommendations of the initial strategy into operational practice for police. These steps reinforce the imperative role that victims have in the criminal justice process by ensuring they receive the highest-quality service possible. Police officers bridge this gap between victims and the criminal justice system, and it is a fundamental duty of officers to ensure these basic procedures are adhered to, so a quality service is delivered to victims. In this essay, I will be critically exploring an incident where I played a significant role with a victim by once again employing Borton’s Model of Reflection (1970) to provide a thematic structure, discussing working in line with legislation, social issues, and culture. I will consider the Victims’ Code, discussing how it has been implemented to provide a high-quality service to the victim throughout the investigation while applying the core policing principles of ethics, equality, diversity, and human rights.


As asked in Borton’s model: what? We received a call from a woman who had been on the balcony of her flat and a male who lived in the flat below her shouted and made threats to her. The victim informed me that this is an ongoing occurrence with this male who regularly targets her for both her race and sexuality by using abusive language. On this occasion he shouted from outside of his flat “I will bury you, go back to your own country” alongside several other racist comments. Due to the threats and behaviour of the male, I was able to recognise that this was an offence of Racially Aggravated Section 4 of the Public Order Act (1986) which categorises it as a hate crime for which victims are recognised as vulnerable. The victim agreed to provide a statement as she felt persistently targeted which is an additional level of vulnerability.


As per Borton’s Model: so what? Recognising the offence and vulnerability of the victim here was paramount. Section 4 Public Order (1986) is using threatening or abusive words or behaviour with intent to cause another to believe that immediate unlawful violence will be used against them, so this offence was met when the subject said “I will bury you” and the victim stated that she believed that violence would be used against her. This offence was racially aggravated as specified in Section 28 of the Crime and Disorder Act (1998) as at the time of committing the offence, the offender demonstrated “hostility towards the victim based on the victim’s membership of a racial group” by using the words “go back to your own country”, categorising this offence as a hate crime. The phrase “go back to your own country” is widely recognised as racist, demonstrating the offender’s actions were likely motivated by hostility towards the victim’s race, yet the hate crime threshold is also met if the victim perceives the offender’s actions to be based on this hostility which she specifically confirmed to the police, so this confirms a hate crime.


Hate crime statistics are recorded in annual reports by the Home Office which detail individual categories of hate crime offences as well as national numbers by collecting data from police forces as well as the ‘Crime Survey for England and Wales’. The Home Office (2023) confirms that hate crime has been on a dramatic rise since 2013 with 145,214 hate crimes being recoded by English and Welsh police in the year ending March 2023, more than three times the amount that were recorded 10 years ago. Specifically, 70% of these crimes were racially motivated which highlights the prevalence of racial hate crime within the UK. This is also within the context of the under-reporting of hate crime as evidenced by the notable disparity between victim surveys and crime reporting, revealing a divergent pattern that racial hate crime reporting is decreasing in the UK, despite the crime rates of that nature not equally declining (Myers and Lantz, 2020). Academics have also highlighted the enhanced barriers to reporting in the current climate of trigger events such as Brexit, COVID-19 and the Russia-Ukraine conflict (Williams et al., 2022). 


Relations between the black community and the police are renowned to be turbulent on a background of disproportionality in use of police powers as well as civil unrest following the 1981 Scarman inquiry into the Brixton riots, the 1993 murder of Stephen Lawrence and the subsequent Macpherson report into the investigation which depicts institutional racism in the police (Yesberg et al., 2021). Thus, providing a high-quality service to black individuals is imperative in ensuring they feel that they are supported by police, despite the ongoing social and cultural conflicts that remain. This was a significant cultural consideration that I had to be mindful of, and although I seek to provide the highest-quality service to every victim, working with victims who have historically had convoluted relations with the police provides an opportunity to give them a positive experience with the police by going that extra mile.


English was the victim’s second-language, so she took more time when explaining what had happened due to her limited confidence. I had to ensure that I was explaining things clearly and in simple terminology so that she felt that she could understand me; I also offered to get a translator so she could speak in her first-language but she stated she would prefer to proceed in English. The Victims’ Code of Practice outlines twelve rights and the responsibilities of service providers when working with victims; one of which is the victim’s right to understand and be understood (Ministry of Justice, 2020). By offering the service in her first-language with translation services and by allowing her the time to speak and to understand what I was saying and ask questions, I have met this aspect of the guideline as well as force policy as she stated she could understand the process and felt confident going into the next stages of the investigation.


Now what? Going forward, I had to maintain the high-quality service that I had initially provided to the victim as I had been made Officer in Case so the responsibility remained with me and goes beyond the initial attendance. The Victim’s Code is entwined in the investigative process to support victims so many of the rights are applicable; specifically the right to enhanced victims’ services as the victim is automatically recognised as vulnerable due to being the victim of a hate crime which is one of the most serious crimes (Ministry of Justice, 2020). As such, the victim was entitled to be connected with a Hate Crime Support Officer who supports them through the investigative process. This enhanced support was provided in addition to the basic right to be referred to services that support victims which I adhered to by completing a Victim Focus Referral. I made sure to highlight the benefits to the victim of accessing this support and went through what they could offer as black victims of crime are significantly less likely to engage with police investigation and the connected support services (Myers and Lantz, 2020).


The Victims’ Code also states the right to receive support through the court process which in this case has been adhered to by ensuring the victim was offered “Special Measures” as introduced by the Youth Justice and Criminal Evidence Act (1999). These are available to vulnerable witnesses to make the court process easier, facilitating highest quality evidence through providing victims with a sense of security and confidence if their quality of evidence might be diminished due to vulnerability. These measures have been recognised by police officers as imperative in getting victims to support police investigation (Nield et al., 2010). This was present as the victim was frightened of providing evidence in front of the subject due to the threats made and the risk of intimidation as the subject was her neighbour. As such, bail conditions were placed on the subject, and she agreed to attend court if special measures could be implemented to protect her, so she felt confident then supporting police investigation.


Victims are entitled to regular updates about the investigation and prosecution of the offender, as well as information on the trial, trial process and their role as a witness as this is an imperative feature in supporting victims through the criminal justice processes. The standard level of contact is within five days, however with the enhanced service, this victim was entitled to daily updates. To comply with this, I provided the victim with my contact details and have been contacting her to inform her each time there is further progression with the investigation as there were several outstanding enquiries following the initial arrest of the subject. The victim is aware of the status of the investigation and the next stages of the court process have been clearly explained to her, making a complex process appear more manageable. 


Policing values lie at the heart of everything that we do to uphold the highest standards expected of us, these are detailed in the Code of Ethics “Policing Principles” (College of Policing, 2014). Specifically pertinent to this occurrence were the values of equality, diversity, and human rights, with ethics being the overarching element that all these principles fall within to provide a service that is both high-quality and ethical. College of Policing (2014) recognise equality and diversity to “act with fairness and impartiality” while not discriminating, and by doing this, human rights are upheld. My understanding of this is anti-discriminatory working to provide equal opportunities, while recognising and respecting people’s differences within society. Ethics stems from these behaviours and choices to proactively work towards morally-correct outcomes that can be supported by the police by meeting the principles outlined in the Code of Ethics (Westmarland and Conway, 2020). I met this standard by showing compassion and empathy for the victim while recognising the protected characteristic of her race and the vulnerability present due to it being a hate crime for which she felt she was persistently targeted. I sought the opportunity to promote equality and diversity by offering the service to her in her first-language and considered her needs throughout each stage so far of the investigation, making the decisions I have made without prejudice and ensuring that she felt understood, valued and was updated throughout.


Throughout this investigation, I ensured I met the Victim’s Code and supported this victim by recognising the conflict of social context and language barriers, working in line with legislation; this enabled me to recognise the conflict that the victim might have been feeling towards police involvement and reassure her accordingly. The Victims’ Code facilitates the promotion of equality, diversity and human rights while encompassing the central feature of ethics which lies at the heart of everything we do as police officers. Arresting the subject challenges discrimination and shows that it is not acceptable behaviour and will work towards preventing future incidents, so I feel that I enabled a positive outcome for this victim through my actions.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Policing is characterised by decision making when working with victims and offenders, and this is a characteristic that is paramount in ensuring an effective service for these people. Each incident that we attend as officers is dynamic and the decisions that we make in approaching a situation can completely transform the outcome of a situation and how it is received by our service users. The ability to make decisions that are justifiable, proportionate, and ethical are inherent in being accountable as a police officer (Prenzler, 2021). Decision-making tools are in abundance in policing and are instilled in the officers from early in their initial training. The National Decision Model (NDM), accredited to the College of Policing (2014) is the principal tool utilised in police decision making and can be applied in both spontaneous or planned operations to structure a rationale of what actions an officer took and why. In this essay, I will be critically assessing my role in a police investigation, utilising the NDM and Code of Ethics to review how this impacted my decision making. The NDM will provide a thematic structure to this essay by being the paradigm through which I reflect on my decisions, as such, no further reflective model will be utilised. Following this, I will introduce the ‘Criminal Procedure and Investigations Act’ (CPIA), reviewing my responsibilities regarding the provision of this act as part of the investigation.


I recently was tasked with contacting a woman who had called the police about her ex-partner turning up at her son’s school and approaching her, the subject had no reason to know that she would be there as her child normally travels on the bus. Initially, she just wanted the incident logged, however when I spoke with her, she disclosed further concerning behaviours and actions of the subject, so I invited her into the station to obtain more information as I noted that this was becoming a case of domestic violence stalking and harassment. When the victim attended, she further disclosed eighteen years’ worth of coercive control, physical assaults including one of which amounted to actual bodily harm, and false imprisonment; none of these offences had previously been reported. As well as completing the initial enquiries, I have remained the officer in case leading the investigation.


My role in this investigation was significant as my initial contact with the victim enabled us to build a rapport where she felt comfortable to make disclosures. Due to the disclosures with the heightened element of it being domestic violence, obtaining victim support of police investigation is fundamental in obtaining evidence of the subject’s actions. Unfortunately, domestic violence is becoming increasingly prevalent with approximately one-in-five adults experiencing it at some stage (Office for National Statistics, 2022). Initially, the victim was undecided about whether to provide a statement due to the subject being her children’s father, alongside her feelings of shame and embarrassment. Miller and Segal (2018) recognise these reasons as key barriers to reporting of domestic violence-based crimes, although they found a strong relationship between female officers and increased reporting of domestic violence. Perhaps it was due to me being a female that facilitated the disclosures of the victim and her change of mind when deciding to support the investigation and provide a statement, although prior to this I had to focus on building the rapport which is recognised as an imperative feature in allowing victims to show vulnerability in disclosing emotionally traumatic incidents (Kim et al., 2020). I built this rapport by reassuring her and discussing her options, available support, and explaining the protections that we could implement. I feel that it was a combination of this discussion that I had with her, the fact that I am female, and my active listening that collaboratively enabled her decision to support the investigation as she felt understood and comfortable with the process.


The NDM is the primary decision-making model, accredited to the College of Policing (2014). This model has standardised decision making for police officers and can be utilised in spontaneous or planned operations, by individuals or teams, and in both operational and non-operational situations. Although following this model does not ensure immunity from criticism, the NDM supports officers in ensuring their decisions are justified and proportionate while maintaining their accountability for the decisions made (Nota et al., 2021). The NDM is a cyclical model as seen below:
[image: A diagram of ethics values and professional standards

Description automatically generated]

At the centre of the NDM lies the Code of Ethics which sets out the principles and standards of behaviour expected of any individual who works for the police force, these standards should underpin everything we do. Surrounding the Code of Ethics are the cyclical stages seen in the diagram above which officers are expected to move through in relation to every decision that they make to ensure they are justified, proportionate, legal, accountable necessary and ethical; the benefit to cyclical model is you can go round as many times as necessary to re-assess your approach to any situation (Roach, 2023).


Gathering information and intelligence began from the initial disclosures of the victim where I had to obtain as much detail as possible. I began to take notes and ask questions on each offence that she disclosed, obtaining dates, locations, any witnesses and trying to hit the points to prove of each offence so that our investigation was strong from the offset. The victim did agree to provide a statement which detailed each of the offences, this was a key step in collating the information and intelligence on the subject and the offences. I later completed PNC and Niche searches on the subject who had domestic-violence-aggressor warning markers from a previous relationship, this information is significant in recognising abusive tendencies of the subject.


Due to the severity of the offences disclosed, the threat and risk was high as the subject continued to stalk and harass the victim despite their relationship having ended over two years ago. Risk management is imperative on a background of social, political, and economic pressure for the police to distribute a high-quality service with restricted resources (Addidle, 2022), so recognising and managing what you might face when dealing with policing incidents is imperative in safeguarding yourself and the public. The subject had been attending locations where the victim and her children were several times a week; they would regularly change their behavioural patterns to avoid him, yet he would find out details about them to attend places he knew they would be. When developing a working strategy, I recognised that the risk was also now present to the children as the victim disclosed it was having a major impact on their wellbeing and they were fearful of their father due to having witnessed some of his violence. As such, my working strategy was to submit public protection notices so the relevant support could be implemented, applying critical markers to their address, and obtaining details of the subject for arrest enquiries to be completed so bail conditions could be put in place to manage this threat and risk, protecting the family.


The powers and policies that I implemented was the power to arrest under section 24 of the Police and Criminal Evidence Act (1984) due to the disclosure of offences and the immediate risk to the victim and children meant that the other option of a voluntary attendee interview was not suitable. I also utilised section 19 of this act to seize the subject’s phone as it was believed to hold evidence of some of the offences. For the final stage of ‘take action and review’, I will critically reflect on my involvement in this investigation and my decision making in the conclusion of this essay.


The code of ethics remained at the centre of these decisions, and domestic violence is a significant public health and safety issue where pervasive barriers remain in investigation and prosecution of offenders and the relationships with victims (Backes, et al., 2020). Thus, maintaining the standards of professional behaviour and the policing principles outlined in the code of ethics enables service users to have positive experiences of the police force where they feel valued and understood (Policek, 2023). Notably, I upheld the principals of honesty, integrity, and fairness while maintaining accountability for all decisions made in the investigation which have helped move the case towards a positive outcome for the victim. I was empathetic while remaining professional and upholding my boundaries which can be difficult when working with heightened and vulnerable people. Confidentiality was another standard that was maintained throughout and the victim herself noted that this helped her feel more confident in proceeding with the formal complaint and supporting the investigation.


The Criminal Procedure and Investigations Act (CPIA, 1996) relates to the investigation and prosecution of criminal offences and is applied to all agencies within criminal justice system. For police, the act outlines protocol regarding information management throughout investigation and the disclosure of this information. This act covers any information obtained by any officer investigating a person suspected of committing a criminal offence, or obtained through investigatory methods to identify subjects. The protocols of information disclosure from the prosecution to the defence outlined in this act meant that I had to categorise my information into evidence, unused material, and non-relevant material. Although this incident has not yet reached the CPS and the subject is yet to be charged, to enable a fair trial I have been working on the case file to redact and supply the PNC prints for the subject, the custody record, and the OEL log. These will be supplied alongside the witness statements, digital exhibits such as phone downloads, CCTV and body-worn-video which have already been obtained as part of the investigation. This is an imperative feature of the investigation as if CPIA protocols are not met and information is not disseminated as requested, an entire case can be jeopardised. The disclosure required by the CPIA relates to the code of ethics’ principals of fairness, honesty, integrity, objectivity and openness. As the officer in case it is my responsibility to adhere to the act and uphold these principles at all points throughout the investigation.


Relating back to the NDM final stage, when taking this action and reviewing the decisions made, the decision I made to arrest safeguarded the victim and her children as there were bail conditions placed on the subject upon release. The time the subject was in custody also enabled me to proceed with the investigation by obtaining statements from witnesses, collecting first accounts from the children, seizing and analysing the subject’s phone which had footage of some of the assaults, and I was also able to obtain medical records of the actual-bodily-harm incident as evidence. All of these proved to be valuable lines of enquiry in the investigation and my decision making enabled the safeguarding of the victim. I am satisfied with my involvement and feel that I have held the code of ethics at the core of all my decisions while following the NDM which is a valuable tool in this job to promote confidence in officers’ decision making. I have also developed my understanding of disclosure in relation to the CPIA and have developed my confidence in knowing how to categorise evidence and disclose it correctly to the defence. This has been a fundamental case in my professional development as a police officer and this will be something I carry throughout my career as it was one of the first cases that I worked with confidence and without needing to rely on my tutor to advise my decision making.
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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