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	According to Armstrong (2016), effective leadership involves the ability to motivate individuals to maximize their abilities and work together towards a shared objective. The best way to describe it is as the ability to persuade people to willingly change their behaviour. To be a successful leader, one must inspire others, develop their commitment to carrying out their duties, and develop and articulate a vision for the future. This report will examine the leadership styles and behaviours exhibited by four prominent leaders: Samuel Walton, Henry Ford, Steve Jobs, and Indra Nooyi, throughout the 20th and 21st centuries.
Throughout the 20th century, leadership theories were important in influencing the achievements of notable business leaders like Samuel Walton and Henry Ford. Leadership theories have offered important insights into the behaviours, characteristics, and approaches that are characteristic of effective leaders. These insights have had a significant impact on the operational methods and strategic decision-making processes of these leaders.
Samuel Walton, the individual responsible for establishing Walmart, demonstrated the characteristics of transformational leadership through his ability to motivate and engage his employees, as well as his talent for articulating a clear strategic direction for the company's expansion. His skill in enabling his employees and establishing a customer-focused atmosphere exemplified the tenets of transformational leadership, which prioritize the cultivation of trust, encouragement of innovative thinking, and facilitation of organizational evolution (HBR, 2021). Likewise, Henry Ford, founder of the Ford Motor Company, illustrated the importance of autocratic leadership by adjusting his leadership approach in response to the changing requirements of his company. Ford's introduction of assembly line manufacturing brought a groundbreaking change in the automotive sector and demonstrated his adeptness in adapting his leadership style to suit the unique needs of his company (Greenleaf, 1977).
In the contemporary business landscape, leadership theory is essential for comprehending and successfully navigating the intricate challenges present in the 21st century. Studying the leadership strategies and behaviours of renowned individuals like Steve Jobs and Indra Nooyi offers significant insights into the influence of effective leadership on the achievements of an organization.
Steve Jobs, an original member of the Apple Inc. team. demonstrated through his inventive and progressive approaches the value of transformational leadership. The technology industry saw a significant shift because of his capacity to motivate teams, develop creative thinking, and foster an innovative culture. Jobs showed how a powerful leader can influence the course of an entire organization by emphasizing product design, prioritizing customer experience, and exhibiting unwavering commitment to achieving perfection (Iansiti & Lakhani, 2014). Likewise, Indra Nooyi, the former Chief Executive Officer of PepsiCo, demonstrated the significance of adaptable leadership within a constantly evolving global market. Nooyi's prioritization of sustainability, diversity, and strategic collaborations exemplified her progressive leadership style. Through the strategic alignment of corporate values with prevailing societal trends, she successfully positioned PepsiCo as a company that prioritizes social responsibility alongside profitability (Taggle & Nooyi, 2018).
To summarize, this report has discussed the importance of leadership as a crucial factor in achieving success in the constantly evolving environments of the 20th and 21st centuries. By examining the characteristics and behaviours of successful leaders, both individuals and organizations can strive to create a positive influence and create substantial transformations (Goleman, 2017).





















                          REFERENCES

[image: A white text on a black background

Description automatically generated]



image3.png




image4.jpg




image5.jpg
£




image6.png




image7.png
UNIVERSITY OF WALES TRINITY SAINT DAVID
STUDENT: AMNA MASAUD
STUDENT NUMBER: 2113737
LECTURER: DR. LAILA MAAZOUZ
SUBMISSION DATE: 4™ OF APPRIL 2024
WORD COUNT: 530




image8.png
Amistrong, M. (2016) Armstrong’s handbook of management and leadership for HR:
developing effective people skills for better leadership and management. Fourth
edition. London; Kogan Page.

Goleman, D. (2017) Leadership That Gets Results (Harvard Business Review
Classics). [edition unavailable]. Harvard Business Review Press. Available at
https:/www.perlego.com/booki837349/leadership-that-gets-results-harvard-
business-review-classics-pdf (Accessed: 25 March 2024)

Greenleaf, R. (1977). Servant Leadership: A Journey into the Nature of Legitimate
Power and Greatness. Paulist Press

HBR (2021). Leadership Lessons from Sam Walton: How to Drive Business Success
in Today's Compeitive Environment. Harvard Business Publishing.

lansiti, M., & Lakhani, KR. (2014). What Made Steve Jobs Tick? Harvard Business
Review.

Tuggle, C., & Nooyi, I. (2018). The CEO's Role in Leading Transformation. Harvard
Business Review.




image1.jpg




image2.jpg




