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[bookmark: _Toc165492281]Executive Summary
Toyota's approach to knowledge conversion emphasizes the importance of tacit and explicit knowledge, which are crucial for problem-solving, decision-making, and creativity in manufacturing. The company's history of knowledge management dates back to the 1930s, with the introduction of the Toyota Production System (TPS) in the 1950s and its global expansion in the 1970s and 1980s. Toyota has integrated technology and innovation to enhance its knowledge management capabilities, allowing the company to streamline production procedures, minimize inefficiencies, and provide top-notch goods to consumers worldwide.
Toyota's KM strategy, including the TPS, Genchi Genbutsu (Go and See) Principle, and Andon System, has significantly contributed to its success in the automotive industry. TPS focuses on continuous improvement, waste reduction, and standardized processes, while Genchi Genbutsu encourages employees to understand problems thoroughly, enabling informed decision-making and problem-solving. The Andon system promotes transparency, accountability, and teamwork, allowing Toyota to address issues promptly and prevent defects from reaching customers.
Knowledge management is crucial for Toyota's long-term success and sustainability. It can be implemented through market research, customer feedback, collaboration with business partners, and knowledge sharing platforms. Marketing and communication strategies should be developed to promote new products, services, and knowledge resources to stakeholders. Cost management should be considered, including budgeting, cost-benefit analysis, outsourcing, and continuous monitoring. Legal compliance is crucial, including data privacy and security, IP rights, and compliance with regulations.
Implementing a KM system can lead to cultural transformation, enhanced collaboration, innovation, retention, and data-driven decision-making. However, it is essential to consider cost management, legal compliance, and legal compliance when implementing a KM system.



[bookmark: _Toc165492282]Introduction
In the 21st century, a company's success relies on its leaders' ability to create and share intellectual capital globally. Knowledge is complex and difficult to duplicate, and is deeply embedded in the company culture, processes, and laws. Organizations undertake knowledge management (KM) initiatives to enhance internal communication, document best practices, develop project workspaces, manage customer relationships, and acquire competitive information. Information management has enhanced the processes involved in knowledge generation, storage, retrieval, transmission, and application. 
The primary goal of knowledge management is to use and develop an organization's knowledge assets to enhance knowledge practices, organizational behaviours, choices, and performance. Toyota Motor Corporation (Toyota) is a prime example of a company that uses strategic management of knowledge and organizational learning to maintain a competitive edge and effectively handle strategic corporate transformation. This research will evaluate Toyota's use of strategic frameworks and tools to maintain a competitive edge and effectively handle strategic corporate transformation.


[bookmark: _Toc165492283]Nonaka`s Knowledge
Toyota's approach to knowledge conversion emphasizes the importance of tacit knowledge, which is subjective and situation-dependent, influenced by an individual's experiences, convictions, and viewpoints. This tacit knowledge, particularly in manufacturing, is crucial for problem-solving, decision-making, and creativity. Toyota values this knowledge, as it is a deep understanding of machine operations, product quality benchmarks, and effective manufacturing methodologies. (Nonaka and Takeuchi, 1995)
Explicit knowledge, on the other hand, is clearly stated and can be shared through written documents, diagrams, manuals, and other physical forms. It is a basis for ensuring uniformity, effectiveness, and excellence across all aspects of the organization's activities. Nonaka's approach of knowledge conversion focuses on four modes: socialisation, externalisation, combination, and internalisation. Toyota demonstrates these modes of knowledge transfer through various behaviours and procedures. Socialisation involves mentorship and on-the-job training, where tacit knowledge is exchanged among workers through direct contact and observation. (Nonaka, 1994)
Externalisation involves converting implicit information into explicit forms, such as recording and documenting effective methods or insights from past experiences. Combination merges explicit information from multiple sources to provide novel insights or solutions. Internalisation involves humans absorbing explicit information and transforming it into tacit knowledge through practical application and firsthand experience. (Alavi and Leidner, 2001)
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Founding and Early Years (1930s-1950s): Toyota was founded by Kiichiro Toyoda in 
1937 as a spinoff from his father's company, Toyoda Automatic Loom Works. In its early years, Toyota focused on manufacturing automobiles and quickly gained a reputation for innovation and efficiency. (Toyota, 2022)
Introduction of Toyota Production System (TPS) (1950s-1960s): During the 1950s, Toyota created the Toyota Production System (TPS), which subsequently became the fundamental principle of its production ideology. (Ichijo and Kohlbacher, 2008) TPS, or Toyota Production System, prioritises ongoing improvement, minimising inefficiencies, and fostering employee autonomy. The approach integrates many knowledge management concepts, including Genchi Genbutsu (direct observation) and Kaizen (ongoing improvement), to enhance operational performance. (Toyota, 2022)
Expansion and Globalization (1970s-1990s): In the 1970s and 1980s, Toyota underwent a worldwide expansion by developing production facilities and distribution networks in many nations. To facilitate this development, Toyota had to transmit information and best practices across various locations. As a result, Toyota developed strong knowledge management systems to share expertise and standardise operations globally. (Toyota, 2022)
Formation of Toyota Knowledge Center (2000s): During the early 2000s, Toyota created the Toyota information Centre (TKC) with the purpose of consolidating and efficiently managing its information resources. The TKC functions as a central point for acquiring, retaining, and distributing information across the organisation, promoting cooperation and knowledge acquisition among staff. (Toyota, 2022)
Integration of Technology and Innovation (2010s-present): Toyota has recently used digital technology to better boost its knowledge management capabilities. The organisation has deployed sophisticated knowledge management systems, collaborative tools, and data analytics platforms to use the potential of data and stimulate innovation across its operations. (Toyota, 2022)
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Implementation of Toyota Production System (TPS): The TPS (Toyota Production System) encompasses many key KM (information Management) concepts, such as sharing knowledge, collaborative problem-solving, and ongoing improvement. Toyota's continuous commitment to the Toyota Production System (TPS) has allowed the company to streamline production procedures, minimise inefficiencies, and provide top-notch goods to consumers throughout the globe. (Toyota Motor Corporation, 2024)
Training and Developing Programs: Toyota invests significant resources into training and development initiatives in order to promote a culture of continuous learning and knowledge exchange among its workforces. These programmes, including of classroom instruction, practical workshops, and experiential learning opportunities, are designed to provide workers with the necessary skills and knowledge to thrive in their positions and contribute to the success of Toyota. (Toyota, 2018)
Cross-functional Collaboration: Toyota encourages cross-functional cooperation and teamwork to use a wide range of viewpoints and experience within the organisation. To foster collaboration in problem-solving and creativity, Toyota promotes programmes like as cross-departmental task forces, project teams, and knowledge-sharing forums among its workers. (Toyota, 2018)
Knowledge Capture and Documentation: Toyota prioritises the acquisition and documentation of optimal methods, knowledge gained, and uniform procedures. The information is systematised in manuals, guidelines, and digital archives, allowing workers across the organisation to access it and learn from previous experiences, therefore preventing the repetition of errors. (Toyota, 2018)
Continuous Improvement and Innovation: Toyota cultivates a culture that promotes ongoing improvement and originality, whereby people are motivated to question established norms, explore novel concepts, and actively pursue avenues for progress. Toyota fosters a culture that encourages people to generate new ideas and exchange their valuable perspectives, which enables the company to continuously evolve and adapt in accordance with changing market conditions and consumer demands. (Toyota, 2018)
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Employees at all Levels: Frontline workers, middle managers, and executives offer their knowledge and skills acquired from their specific positions and past experiences. They provide valuable knowledge, exemplary methods, and acquired wisdom from day-to-day activities, attempts to solve problems, and the process of making strategic decisions. (Toyota, 2018)
Knowledge Management Teams: The responsibility of knowledge management teams at Toyota is to create, execute, and maintain the processes and systems related to knowledge management. The individuals in this role are responsible for supervising the gathering, structuring, and sharing of information within the organisation. Their main objective is to ensure that important insights are collected and easily available to the appropriate stakeholders. (Toyota, 2018)
Information Technology (IT) Department: The IT department is essential in gathering and overseeing knowledge by implementing and maintaining KM systems and technologies. IT workers engage in the development and customisation of software platforms, as well as the configuration of databases. They also prioritise the security and dependability of knowledge repositories. (Toyota, 2018)
Quality Assurance (QA) Teams: Quality Assurance (QA) teams gather information pertaining to product quality, enhancements to processes, and feedback from customers. They do audits, inspections, and root cause analyses to discover areas that need improvement and share the best methods for ensuring quality across the organisation. (Toyota, 2018)
Learning and Development Specialists: Learning and development professionals gather information pertaining to employee training and development programmes. Their responsibilities include designing and implementing training programmes, assessing the requirements of workers, and evaluating the results of learning activities to ensure that employees possess the necessary knowledge and abilities to properly carry out their job responsibilities. (Toyota, 2018)
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Knowledge management include the activities of acquiring, analysing, and structuring practical knowledge obtained from an individual's comprehension or familiarity with a certain topic. Information management, conversely, adds contextualization and organisation to disparate data pieces. Information may be generated via the processes of inquiry, study, or communication. (Shelf, 2022)
Essentially, every piece of knowledge can be classified as information, but not every piece of information can be classified as knowledge.

Knowledge management and information management vary in many significant aspects inside businesses:
Information management primarily concerns the handling and organisation of data and information, with a particular emphasis on information technology. On the other hand, knowledge management primarily concerns the management of people and the procedures they use to create, share, and use knowledge.
Information management involves the processes of gathering, retaining, and retrieving information, while knowledge management include the activities of generating, disseminating, using, and overseeing knowledge.
Information management involves ensuring that individuals with the necessary authority can locate and use information, whereas knowledge management is using knowledge to address issues or reach conclusions. (Shelf, 2022)

.
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Recognition and Rewards:
Acknowledge and reward workers who actively participate in information sharing and cooperation endeavours. Recognition and prizes serves as a kind of positive reinforcement for desirable behaviours and incentivize workers to actively engage in knowledge management initiatives. By recognising and incentivizing workers for their valuable contributions, the organisation builds a culture that promotes the exchange of information and teamwork, resulting in increased involvement and active participation in knowledge management activities. (Suh, 2015)
Career Development Opportunities:
Offer workers who participate in knowledge management activities many avenues for advancing their careers, including training programmes, seminars to enhance their skills, and chances for mentoring. Providing career development possibilities motivates individuals to dedicate time and effort to sharing information and collaborating, as they see concrete advantages in terms of improving skills, advancing their careers, and personal development. The organisation cultivates a culture of ongoing learning and promotes active involvement in knowledge management efforts by investing in workers' professional growth. (Suh, 2015)
Performance Evaluation and Promotion Criteria:
Include engagement in knowledge management (KM) activities as a factor for assessing performance and making choices on promotions. By connecting involvement in knowledge management to the criteria used for performance assessment and promotion, the organisation demonstrates to workers that they appreciate and acknowledge information sharing and cooperation. By ensuring that incentives are in line with the organization's goals, the firm strengthens the significance of knowledge management (KM) in attaining strategic objectives and motivates workers to prioritise the sharing of information and cooperation in their day-to-day tasks. (Suh, 2015)





Opportunities for Innovation and Problem-Solving:
Facilitate avenues for workers to actively participate in innovation and problem-solving endeavours by encouraging them to share their ideas, thoughts, and specialised knowledge. Motivating workers to actively engage in knowledge management activities may be achieved by including them in innovation and problem-solving projects. This approach encourages people to recognise the potential for making valuable contributions and promoting positive transformation within the organisation. Through cultivating a culture that promotes innovation and granting workers the authority to contribute their expertise and ideas, the firm effectively utilises the combined intelligence of its staff to achieve ongoing improvement and gain a competitive edge. (TOYOTA MOTOR CORPORATION, 2022)
Access to Knowledge Resources and Expertise:
Grant workers access to information resources, expertise, and learning opportunities by means of centralised knowledge repositories, training programmes, and mentoring networks. Employees are motivated to engage in knowledge management activities when they have access to valuable knowledge resources and expertise. This is because they see the benefits of using the pooled knowledge and experience of their colleagues to improve their own learning and problem-solving skills. Through the allocation of resources and cultivation of expertise, the firm enables its people to carry out their tasks with more efficiency, resulting in increased productivity, innovation, and overall organisational performance. (TOYOTA MOTOR CORPORATION, 2022)
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Challenges:
Cultural Resistance: Resistance to change and reluctance to share knowledge can hinder the adoption and utilization of the KM system. Employees may be accustomed to traditional ways of working and may perceive knowledge sharing as a threat to their expertise or status within the organization. (Prabhakaran, 2023)
Technology Adoption: Difficulty in navigating or using the KM system interface, lack of technical proficiency, or inadequate training can impede employees' ability to effectively utilize the system. Resistance to technology adoption may also arise due to concerns about data security or privacy. (Prabhakaran, 2023)
Content Relevance and Quality: Ensuring the relevance, accuracy, and quality of content within the KM system poses a challenge. Outdated or inaccurate information, duplicate content, or content fragmentation can undermine the credibility and usefulness of the system, leading to user disengagement. (Prabhakaran, 2023)
Knowledge Silos: Siloed information and knowledge within departments or teams can hinder cross-functional collaboration and information sharing. Without mechanisms in place to break down knowledge silos and facilitate knowledge sharing across the organization, valuable insights and expertise may remain underutilized. (Prabhakaran, 2023)
Measurement and Evaluation: Measuring the effectiveness and impact of the KM system poses challenges. Identifying appropriate metrics for assessing knowledge sharing, collaboration, and organizational performance, as well as establishing baseline measures and benchmarks, can be complex and time-consuming. (Prabhakaran, 2023)







Opportunities:
Cultural Transformation: Implementing a KM system presents an opportunity to foster a culture of knowledge sharing, collaboration, and continuous learning within the organization. By emphasizing the importance of knowledge sharing and recognizing contributions from employees, the organization can cultivate a more open and collaborative work environment. (Knowmax, 2024)
Enhanced Collaboration: A well-implemented KM system facilitates collaboration and information sharing across departments, teams, and geographic locations. By providing a centralized platform for accessing and sharing knowledge, the system enables employees to collaborate more effectively on projects, solve problems collectively, and leverage diverse perspectives and expertise. (Knowmax, 2024)
Innovation and Creativity: Maximizing the use of a KM system can stimulate innovation and creativity within the organization. By providing employees with access to a wealth of knowledge resources, best practices, and lessons learned, the system empowers them to generate new ideas, experiment with different approaches, and drive innovation across the organization. (Knowmax, 2024)
Knowledge Retention and Succession Planning: A KM system can help address knowledge retention and succession planning challenges by capturing and preserving institutional knowledge and expertise. By documenting best practices, lessons learned, and critical processes within the system, the organization can mitigate the risk of knowledge loss due to employee turnover or retirement. (Knowmax, 2024)
Data-Driven Decision-Making: Leveraging the data and analytics capabilities of a KM system enables organizations to make more informed, data-driven decisions. By analysing usage patterns, user feedback, and performance metrics, the organization can identify opportunities for improvement, optimize knowledge sharing processes, and align KM initiatives with strategic objectives. (Knowmax, 2024)



Knowledge-Based Development 
Market Research and Customer Feedback: Conduct market research to identify emerging trends, customer needs, and market opportunities related to new products and services. Gather feedback from customers, partners, and stakeholders through surveys, focus groups, and customer advisory boards to understand their preferences, challenges, and expectations. Use insights from market research and customer feedback to inform the development of new products and services that address identified needs and opportunities. (Toyota, 2018)
Collaboration with Business Partners: Foster collaboration and co-creation with business partners, suppliers, and distributors to identify new sources of knowledge and innovation. Establish open channels of communication and collaboration with business partners through regular meetings, joint workshops, and collaborative projects. (Kazuo Ichijo and Nonaka, 2006) Leverage the expertise and resources of business partners to co-develop new products, services, or solutions that meet the evolving needs of customers and stakeholders. (Toyota, 2018)
Knowledge Sharing Platforms: Implement knowledge sharing platforms, such as online portals, community forums, or collaborative workspaces, to facilitate the exchange of knowledge and ideas among internal teams, business partners, and stakeholders. Share information about new products, services, and industry trends through these platforms to keep stakeholders informed and engaged. Encourage active participation and feedback from stakeholders to ensure that their insights and perspectives are considered in the development and distribution of new knowledge. (Toyota, 2018)
Marketing and Communication Strategies: Develop targeted marketing and communication strategies to promote new products, services, and knowledge resources to stakeholders. Utilize a mix of channels, including digital marketing, social media, email newsletters, press releases, and industry events, to reach different audiences and maximize visibility. Tailor messaging and content to resonate with the interests, needs, and preferences of specific stakeholder groups, such as customers, partners, investors, and industry influencers. (Toyota, 2018)
Feedback Mechanisms and Iterative Improvement: Establish feedback mechanisms to gather input and insights from stakeholders about new products, services, and knowledge resources. Actively listen to feedback, address concerns, and incorporate suggestions for improvement into future iterations of offerings. Iterate and refine new products, services, and knowledge resources based on ongoing feedback and market insights to ensure continuous improvement and relevance. (Toyota, 2018)
Cost Management
Budget: Budget enough for KM system design, implementation, and upkeep. Consider software licencing, infrastructure, staff, training, and ongoing maintenance and support costs. 
Cost-Benefit Analysis: Assess the KM initiative's ROI. Consider concrete and intangible advantages including higher productivity, decision-making, duplication reduction, and creativity. 
Utilise current infrastructure, software, and manpower to optimise resource utilisation. Avoid spending money on duplicate systems or features that don't support strategic goals. 
Consider outsourcing software development, system deployment, and technical support to third-party vendors or service providers for the KM endeavour. Outsourcing cuts costs, speeds up implementation, and provides specialised experience. 
Continuous Monitoring and Improvement: Assess KM initiative running expenses. Identify cost optimisation and efficiency improvements and take remedial action to maintain cost-effectiveness and sustainability. (TOYOTA MOTOR CORPORATION, 2022)
Legal Compliance
Data Privacy and Security: Comply with data privacy laws like the GDPR in the EU and the CCPA in the US. Protect important KM system data with strong data privacy and security protections. 
IP Rights: Protect intellectual property and comply with copyright and licencing regulations while sharing KM material. Use third-party content with authorization and enforce copyright restrictions to prevent unauthorised sharing. 
Compliance with regulations: Keep up with industry and regional knowledge management rules, regulations, and standards. Comply with industry-specific or government data management and information security rules. 
Legal Review and Documentation: Prove KM policies, processes, and documentation for legal compliance. To maintain openness and accountability, document and explain KM system legal agreements, terms of usage, and data processing agreements. (TOYOTA MOTOR CORPORATION, 2022)




Develop a Communication Strategy:
Key Messages: Emphasise the KM system's purpose, advantages, and alignment with the organization's goals and objectives. 
Tailor Stakeholder Messages: Tailor communications to workers, supervisors, business partners, and customers. Highlight group-specific advantages and use cases. 
Select Communication Channels: To reach stakeholders, use email newsletters, intranet announcements, digital signage, team meetings, and social media. (Ichijo and Kohlbacher, 2008)
Update regularly: Schedule KM system upgrades and messaging to keep stakeholders informed and involved. Share system improvements, new features, success stories, and training opportunities. 
Communicate Both Ways: Encourage stakeholder KM system comments and queries. Create avenues for stakeholders to express feedback, ask questions, and share experiences and improvements. (Sanchez, 2003)

Conduct Training and Education Programs:
Customise Training Materials: Create stakeholder-specific user manuals, tutorials, videos, and FAQs. 
Offer Multiple Training Formats: To accommodate varied learning styles, provide in-person seminars, webinars, self-paced e-learning courses, and on-demand films. (Kazuo Ichijo and Nonaka, 2006)
Provide Role-Based Training: Provide stakeholder-specific role-based training. Provide administrators with system administration training and end-users with system access and usage training. 
Learning by doing: Give stakeholders safe and supportive KM system practice in sandboxes or guided activities. (Sanchez, 2003)
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The knowledge management system used by Toyota Motor Company has played a crucial role in the company's performance, both historically and now. 
Toyota's success in knowledge management can be attributed to the company's dedication to continuous improvement, fostering a culture that emphasises collaboration and learning, implementing standardised procedures and documentation, and leveraging technology to facilitate the efficient exchange of information. 
Through the use of these components, Toyota has successfully maintained its position as a frontrunner in the automotive industry and fostered a culture of exceptional quality and groundbreaking ideas across its operations.
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ABSTRACT

corporate growth and development, promotes communication, and reduces stress through employee gaming.

« Japanese Automotive Manufacturer
+ Founded by Kiichiro Toyoda in 1937

+ Headquartered in Toyota, Aichi, Japan

HISTORY OF
TOYOTA MOTOR
CORPORATION

+ 375,235 employees worldwide (2023)

+ The largest automobile manufacturer in 2023 by production 11.2 million units

+ Knowledge management (KM) supports organizations make better decisions, solve problems, learn, and innovate by finding, captng, organizing, and
sharing knowledge.

+ Toyota Production System (TPS) Software: Toyota use proprietary software or applications to support its TPS. These tools stardise operations, track
performance, and enable production floor continuous improvement

+ Toyota's Andon System: This visual management tool alerts workers to production line issues. It helps workers solve problerasd prevent recurrence
by promoting reaktime communication, problemsolving, and information sharing

KNOWLEDGE
MANAGEMENT

+ Learning Management System(LMS): Toyota uses an LMS to teach and develop employees. This system delivers, tracks, and orgagistraining
programmes to give employees appropriate learning resources to improve their abilties.

Explicit Knowledge Management: This approach to knowledge management focuses on physical and codified knowledge that can baﬂ\y
documented, saved, and disseminated. Examples include publications, manuals, databases, and procedures.

Tacit Knowledge Management: Tacit knowledge is based on personal experience, insights, intuition, and competence. Managingcteknowledge entails

v

KNOWLEDGE
MANAGEMENT
TYPES

fostering interpersonal contacts, discussions, mentorship, and teamwork order to properly convey this information.
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CONCLISION

- Physical environment
+ Large open space offices
+ The workers are more likely to share information and to exchange ideas
+ Database software
- it records allits operation, best practices and problems
+ Itis used as a library and a database, by constant reporting by employees
+ Dynamic learning process

+ Toyota points out the fact that people can leam from each other

- Establishment Toyota Technologicallnstitute
- One of Toyotas major initiatives in the areaof organizational leamingraining of dealers and employees
- New employees are trained by working with highly trained managers and skilled worker groups
+ Better understanding of the Toyota Way

- Toyota Way continuously improving

+ Increasing variety and quality of products and services to remain competitive
It supports growth and development of the company
+ Supporting communication and discussion through central meeting locations:
« Employ usability testing and collect user feedbackn order toidentify potential improvement areas and enhance the overall
user experience.
+ Reducing stress by allowing employees to play game

+ By bringing together employees with different experiences and cultures

- Itis an indication of how the knowledge management system within the management of Toyota Motor Company, from the
past to the present, has increased the success of the company and how the company has achieved great success fiom da
day.

- Toyota's achievements in knowledge management can be brought ugs a result ofthe company’s commitment to ongoing
improvement, creating a culture that values collaboration and learning, implementing standardised procedures and
documentation, and utiising technology to streamline the exchange of information.

- By utising these components, Toyota has been able to sustain its position as a leader in the automotive sector and create
culture of excellence and innovation across s operations.
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                                                                                                                                                                                     SHARED KNOWLEDGE   ﻿﻿ Physical environment • ﻿﻿ Large open space offices • ﻿﻿ The workers are more likely to share information and to exchange ideas • Database software • ﻿﻿ it records all its operation, best practices and problems • ﻿﻿ It is used as a library and a database, by constant reporting by employees • D ynamic learning process • ﻿﻿ Toyota points out the fact that people can learn from each other           KNOWLEDGE TRANSFER TO EMPLOYEES   E stablishment Toyota Technological Institute • ﻿﻿ One of Toyotas major initiative s in the area of organizational learning training of dealers and employees • ﻿﻿ New employees are trained by working with highly trained managers and skilled worker groups • ﻿﻿ Better understanding of the Toyota Way • Toyota Way continuously improving           IMPROVEMENT KNOWLEDGE MANAGEMENT   Increasing variety and quality of products and services to remain competitive • ﻿﻿ It supports growth and development of the company • ﻿﻿﻿﻿ Supporting communication and discussion through central meeting locations • Employ usability testing and collect user feedback in order to identify potential improvement areas and enhance the overall user experience. • ﻿﻿ Reducing stress by allowing employees to play game • ﻿ By bringing together employees with different experiences and cultures Alavi, M. and Leidner, D.E. (2001). Review: Knowledge Management and Knowledge Management Systems: Conceptual Foundations and Re search Issues. MIS Quarterly , 25(1), pp.107 – 136. doi: https ://doi.org/10.2307/3250961 .  Carlier, M. (2023). Toyota - Number of Employees | Statistic . [online] Statista. Available at: https://www.statista.com/statistics/294192/number - of - toyota - employees/ [Accessed 31 Mar. 2024].  Ichijo, K. and Kohlbacher, F. (2008). Tapping Tacit Local Knowledge in Emerging Markets the Toyota Way. Knowledge Management Research & Practice , 6(3), pp.173 – 186. doi: https ://doi.org/10.1057/kmrp.2008.8 .  Statista. (n.d.). Motor Vehicle manufacturers: Largest Companies by Sales 2023 . [online] Available at: https://www.statista.com/statistics/275520/ranking - of - car - manufacturers - based - on - global -  sales/#:~:text=Ranking%20of%20motor%20vehicle%20manufacturers%20worldwide%20by%20global%20sales%202023&text=At%20around%2011. 2%2 0million%20units [Accessed 31 Mar. 2024].  Toyota (2022). Toyota Motor Corporation Official Global Website . [online] Toyota Motor Corporation Official Global Website. Available at: https://global.toyota/en/ [Accessed 31 Mar. 2024].  REFERENCES :   Lecturer: NADEEM MIRZA   Student ID: IVO GAZEPOV   Student Number: 2134589  • Explicit Knowledge Management: This approach to knowledge management focuses on physical and codified knowledge that can be e asi ly documented, saved, and disseminated. Examples include publications, manuals, databases, and procedures. • Tacit Knowledge Management: Tacit knowledge is based on personal experience, insights, intuition, and competence. Managing ta cit knowledge entails fostering interpersonal contacts, discussions, mentorship, and teamwork in order to properly convey this information. .  • It is an indication of how the knowledge management system within the management of Toyota Motor Company, from the past to the present, has increased the success of the company and how the company has achieved great success from day to day. • Toyota's achievements in knowledge management can be brought up as a result of the company's commitment to ongoing improvement, creating a culture that values collaboration and learning, implementing standardised procedures and documentation, and utilising technology to streamline the exchange of information. • By utilising these components, Toyota has been able to sustain its position as a leader in the automotive sector and create a culture of excellence and innovation across its operations.      KNOWLEDGE MANAGEMENT TYPES      CONCLISION         ABSTRACT  • Toyota Motor Corporation, founded in 1937, is the world's largest automaker with 375,235 employees worldwide. The company use s s ystematic knowledge management to improve decision - making, problem - solving, learning, and innovation. Toyota Production System (TPS) uses proprietary software to streamline operations and optimize production floors. Toyota's Andon System is a visual management tool that noti fie s workers of production line difficulties. Toyota uses an LMS for training and development, and explicit knowledge management documents, saves, and s har es physical and codified knowledge. Tacit knowledge, a combination of personal experience, insights, and expertise, requires human connection s, debates, mentorship, and teamwork. Toyota has established the Toyota Tech Institute for organizational learning, which trains dealers and staff. T he company supports corporate growth and development, promotes communication, and reduces stress through employee gaming.           HISTORY OF TOYOTA MOTOR CORPORATION  • Japanese Automotive Manufacturer • ﻿﻿ F ounded by Kiichiro Toyoda in 1937 • ﻿﻿ H eadquartered in Toyota, Aichi, Japan • ﻿﻿ 375,235 employees worldwide (2023) • ﻿﻿ T he largest automobile manufacturer in 2023 by production 11.2 million units          KNOWLEDGE MANAGEMENT  • Knowledge management (KM) supports organizations make better decisions, solve problems, learn, and innovate by finding, captu rin g, organizing, and sharing knowledge. • Toyota Production System (TPS) Software: Toyota use proprietary software or applications to support its TPS. These tools stan dar dise operations, track performance, and enable production floor continuous improvement. • Toyota's Andon System: This visual management tool alerts workers to production line issues. It helps workers solve problems and prevent recurrence by promoting real - time communication, problem - solving, and information sharing. • Learning Management System(LMS): Toyota uses an LMS to teach and develop employees. This system delivers, tracks, and organis es training programmes to give employees appropriate learning resources to improve their abilities.
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