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This critical analysis will look at the importance of catalytic leadership and will cover how important it is for early years settings to have the confidence to support any child from any social background. As well as the topics discussed above this analysis will look at the role of the Welsh commissioner and how they have used their roles to tackle serious topics, throughout section 2 there will also be an in depth look at Sam’s story and what changes this has made to children and the schools they go too. Finally, there will be an in depth look at how poverty can have an effect on a child’s education and what intervention services are out there to support this and what problems are there with these services.
Section 1
Leadership has a wide range of different interpretations. Most people see a leader as someone who has been given the title and someone who makes the rules and wants others to follow as stated by (catalytic handbook,2017).Similarly, Whitehurst (2015) argues with the above statement and suggests that leadership, is about bringing people together to make a purpose in life and making a meaningful and inspiring change.In chemistry a catalyst, is a chemical that can make a change to a reaction at a high speed. This is agreed by Lanka, Patterson & Topkas (2020) who state that a catalytic leader, is a person who has a passion for change and will ignite a flame which can help make a change to society. However, Byham & Wellins (2015) who states that Catalytic leaders will not do the work to make these changes themselves as they will allow other people to get involved and use their voices to make these changes. McDowall Clarke (2012) states that catalytic leadership is a term used for someone who uses small steps to make a change to something. Similarly, Toomer (2018) suggests that a catalytic leader, is a person who inspires other people with their high energy and supportive personality. They are not someone who thinks they have power as they are someone who uses their voice to connect with people and give them the confidence sharing their thoughts and views as highlighted by Powers (2017). Within early years leadership it should be used to share the thoughts and views of others and by practitioners working as a team this can bring positive outcomes to an early years setting as highlighted by (Siraj-Blanchford & Manni,2007). Similarly, Copperrider (2022) agrees with the above statement and states that one positive thing to leadership is that a person does not need to have a position of power to make change it just need’s someone who has the guts to stand up for what they believe in. However, social care Wales (2021) disagrees with the above statement and suggest that in an early years setting practitioner feel that they do not have the power to be a leader as they feel that management have the power over them due to their higher power position even though it is practitioners that take the lead and run the day off their own backs. Therefore, it is important that catalytic leaders are promoted as this can make significant changes to an early years setting. Furthermore, Hallett & Siraj (2013) states that someone who is a catalytic leader can encourage change in early years setting and this can lead to positive outcomes. Creating change can lead to allowing children to enjoy learning and developing and by giving people the confidence to feel that their opinions and views matter this can help communities come together and create more positive changes in the future. Everyone has the strength in them to become a catalytic leader it just takes courage to stand up for what you believe. McDowall Clark (2012) highlight that a catalytic leader in an early year’s setting should lie will all practitioners and no just one individual who holds a higher position in fact a catalyst is seen as someone who can influence others and not someone who has authority or power. To be a catalytic leader in early years it is important for as an early year’s practitioner to always look at the bigger picture before attempting to implement change in a child’s life. A catalytic leader needs to think of the sociological factors that may impact a child as highlighted by Peill (2022). When children develop, the social factors that they are brought up around can have an effect on the way they develop. Therefore, identifying these social factors early is important as this can allow early prevention (Zhang et al,2020). Furthermore, Jennifer (2018) suggests that an early years setting can introduce a child to the skills and knowledge to advance their development. Social factors, such as income levels and parents’ level of education can all have an influence on a child’s education as encouraging parents to encourage their children to learn at home could be a struggle if they themselves had a negative school experience. Practitioners working in early years hold an important factor in helping children to strive in their learning and development, however it is important to remember that all children are different, and there may be contributing factors that impede on areas of children’s development (Early Years Careers,2015). Jones-Diaz, Race and Robinson (2006) agrees with the above statement and suggest that early childhood practitioners are in an ideal position to make positive changes to a child’s life. 
This can happen when practitioners use the right tools to teach children about the different society and how some children may be different from others. For example, if a child is in a wheelchair practitioners need to use their lesson planning to teach children about how some children may have disabilities or different coloured skin, but they are still the same as a child who has no disabilities. Creating positive relationships with both children and their families is key to becoming a catalytic leader (Phillip,2022). This is agreed by Nation college for leadership of schools and children’s services (2010) who states that catalytic leaders need to have an open mind and by building relationships with families and communities this will allow practitioners to be able to support any person from any background or diversity. This is also agreed by (Zachery,2011) who states that the main purpose of being a catalytic leader is to make positive changes to a child and their families and not by having a formal title of power. Children often stereotype other children based on their race, gender, or physical features. Children more than often place themselves into groups with other children who have similar features to themselves. It is important for practitioner’s to be role models for children and teach them about the different diversities of other people (Bright Horizons,2020). Through collaboration between teachers and parents this can reduce stereotyping in children. As well as having multicultural activities and different objects that children can be introduced to for example different food’s from across the world for them to interact with in the play kitchen as suggested by Lambert (No Date). This is agreed with (Petriwskyj,2008) who states that by changing these small things in an early years setting, this will allow children to engage with the different cultures of the world and they will no longer see themselves as different from the other children and become more accepting of others. The Reggio Emilia approached was founded by Loris Malaguzzi. He himself became a catalytic leader and wanted to make a change to education after the second world war. Malaguzzi (1994) supported parents and teachers in showing them this new approach that allowed children to have rights and that all children have potential in self-development. Lois Malaguzzi ignited the flame and pushed for something he thought  strongly of and because of this a third of all children up to age six that live in Reggio Emilia are educated in one of the 30 schools that Lois and his team created. The unique thing about the Reggio Emilia schools is that they are democratically by local communities and parents and by just using his voice and being a catalytic leader, Malaguzzi has inspired early years environments around the world and still making changes to a child’s education (Reggio Children,2022).
To conclude this section, Leaders and catalytic leaders have different terms. A leader is someone who has a powerful title and usually has the final say on any decision making and a catalytic leader has the passion for something and wants to make a change to something or someone. A catalytic leader is a person who listened to other people and gives them the confidence to be heard and help make a change. Anyone can be a catalytic leader it just takes courage to stand up for what they believe in, children are often scrutinized for their race or poor background and through parent and teacher collaborations this can lead to a high percentage of change to a child’s life and allow practitioners to support families from all diversities and backgrounds.

Section 2
The United Nations Convention on the Rights of the Child (1989) is an agreement that highlights the importance of children’s rights no matter their gender, religion or ethnicity (UNICEF, No Date) Norway was the first country to have a commissioner for children this was called Ombusmand and this was established in 1981 and their main objective was to safeguard people’s rights of children. After the UNCRC was agreed in 1989 other countries followed and started to do the same as Norway this first to follow was Sweden. Until 2000 there was no children’s commissioner in the United Kingdom even though there should have been one this is where Wales found the idea from (child com wales,2016a). The role of the Children’s Commissioner for Wales is to safeguard and supports the rights of children and young people. The Commissioner also reviews the decisions of public bodies, including the Welsh Government (Welsh government,2022).The commission for Wales encouraged equality and human rights to everybody, working on protecting human rights, discrimination and reduce inequality and overall making sure everyone has an equal chance to take part in society (Equality human rights,2022A).There are two statutory committees, which helps make sure that any work of the commission prioritises the needs of Wales. Under the Equality Act (2006) the Welsh committee carries out research about equality and human rights in Wales, shares information and ideas and sets the direction of work in Wales. This committee is a catalyst that wants to make Wales a fairer place and this happens by having people come together to make partnerships and share ideas as highlighted by (Equality human rights,2022B). Peter Clark was the first commissioner in Wales that was introduced in 2001. The children’s commissioner for Wales follows the Care standards Act 2000 and promotes the safety and welfare of a child (Care standards Act,2000). In 2004, the Welsh Assembly Government adopted the UNCRC (1989) as the forefront of all policy and decision making for children leading to the Welsh government passing the rights of children and person’s measure (Children’s Commissioner for Wales,2013).Children’s commissioner for Wales (2016c) highlights that In 2003 Peter Clarke, spoke in his annual report on how children suffer in education from being bullied may this be physical or cyber bullying is one of the main topics that is brought up when visiting young people and children (Children’s Commissioner for Wales,2003). After this annual report was made the Welsh assembly government made a guidance called ‘respecting others’ this guidance aimed on tackling bullying and was there to help support education in times of bullying and how they can help make a stop to it (Wales online,2001).  Keith Towler took over as the Welsh commissioner after Peter Clarke passed away in 2007. Keith Towler held his position as the Welsh commissioner from 2008 to 2015 and throughout this time he made a number of reports and became the voice of child trafficking, child protection, play and children who suffered with a disability as highlighted by Leading Wales award (2019). Sally Holland was the third Welsh commissioner of Wales and took over the role in 2015 after Keith Towler. Sally Holland had a passion for making a change to children and their education and making children’s rights the forefront of her work (Children in Wales,2021). In her first year as commissioner Sally wanted to find out what was at most important the children and adults in Wales. This is where the scheme what’s next (Education workforce council, no date) was created in 2016 and throughout this research thousands of children said that bullying was what they wanted to be the top priority for Sally to investigate (Children’s Commissioner for Wales, 2016b).However, whilst majority of children felt safe in their communities and schools, Sally Holland learnt that a large percentage of minority of children said that they did not feel safe and said that feeling alone and be bullied were matters that were having an effect on them and this seemed to be the case for children from less affluent backgrounds Association of directors of public health (2021).The children’s commissioner in Wales encouraged equality and human rights to everybody, working on protecting human rights, discrimination and reduce inequality and overall making sure everyone has an equal chance to take part in society (Equality Human Rights Commission ,2022).Peter Clark passed away in 2007 and in this memory Sally Holland created a report in his memory called ‘Sam’s story’. As Peter was the director of Child Line Cymru he had first-hand experience in meeting children who have experienced bullying and the impact it had on their lives (Nursery world,2007). As stated by ChildLine (No date) carried out 4636 sessions for counselling in 2017-18 this counselling was used for loneliness and the most common reason for children feeling like this was down to bullying NSPCC (2023). Sam’s story was created to allow children to share their personal stories and how they themselves have suffered from being bullied as highlighted by Children’s commissioner for Wales (2017). There is no definition of the word bullying by law in Wales as stated by (Anti-Bullying Alliance,2023). However, The Welsh Government (No Date) expects all schools to use the definition of bullying as ‘Behaviour by an individual or group, usually repeated over time, that intentionally hurts others either physically or emotionally’. Schools should use this definition as a steppingstone in developing their own definition of bullying as this will form the start of their anti-bullying policy and everyone in an early years setting should understand the core values and messages from the definition of bullying. Similarly, two thousand children contributed to Sam’s story these children were asked for their opinion and share their first-hand experience of bullying. It was highlighted by these children that poverty, disability. Ethnicity and gender stereotyping are the key factors for bullies. Sally Holland then asked the Welsh Government to make all schools keep record of any incidences of bullying they might have, and to then come up with an idea of what bullying is (BBC news,2017). Throughout the research that made the policy Sam’s story. Sally Holland stated that bullying can have an impact on a child’s life and throughout their education. Following the United convention on the Rights of the Child (1989) children, have rights to survive and thrive, to be kept safe and have the right to fulfil their full potential. Sally holland stated that Wales has the opportunity to tackle bullying in the 21st century and from reading Sam’s story she hoped that people would feel motivated in making bully top priority in schools and around communities to be tackled and stopped. The Welsh Government (No date) states that all schools should have behaviour policies, and these should be made legal. However, Sally Holland said in some schools the anti-bullying guidance sits collected dust on shelves and does not appear to have been looked at, this can be seen as a barrier to implementing change to an early year’s environment as some practitioners may feel that they are not qualified enough to tackle a serious topic like bullying due to lack of training (Child Commissioner Wales,2017).However, Under the (Children Act 1989) any bullying incident that takes place in an early year’s setting should report their concerns to local social services department if they feel that a child is suffering or under threat to significant harm furthermore all schools should make anti-bullying guidance the forefront to teacher training. After the Report Sam’s story was published one of lesson’s learn and improvements that need to be top priority is that the Welsh Government, should make all school curriculums have children’s rights as a compulsory topic in their curriculum and that they should embed teachers to teach children about the URNC (1989) and this should be placed in the new curriculum. However, Welsh Government (2019b) replaced the respecting others: anti bullying guidance with the new guidance called Rights, respect, equality: Statutory guidance for governing bodies of maintained schools. This guidance documents provides schools with all the information they need to prevent bullying in schools. There is a series of documents that provides in depth advise on how to deal with different bullying scenarios and provides advice to the governing bodies of maintained school settings. This document provides practitioners with continuous professional development as it allows them to read up on all aspects of bullying and can give practitioner’s the confidence when dealing with such an important topic like bullying. Rocio Cifuentes is the current children’s commissioner for Wales and started this job in 2022 and will keep this position for 7 years. Rocio Cifuentes was the chief executive for the charity of ethic minorities and youth support team in Wales she helped develop this charity in 2005. Alongside this Rocio Cifuentes served on the committee for equality and human rights for Wales, by also being a refugee herself this allows Rocio Cifuentes to help with her role as the children’s commissioner for Wales and help protect children’s rights (Children’s Commissioner Wales 2023). To conclude the role of the children’s commissioner for Wales is to support children and the rights they have. Peter Clarke was the first commissioner for Wales in 2001, after his death in 2007 Keith Towler took over this position in 2007. Leading onto Sally Holland who became Children’s commissioner for Wales in 2015 and in memory of Peter Clarke who had a passion to make a stop to bullying in Wales the report Sam’s story was created to allow children to share their stories on bullying and to support practitioners on how they can help support bullying in school and make a clear definition of what bullying really is. As there was no law that schools need a definition of what bullying is as the Welsh government only gives schools a guidance of what bullying is as this will lead to them making their definition of bullying. After Sam’s story was published Welsh government replaced their respecting others: anti bullying guidance and replaced this with the right, respects, equality: statutory guidance for governing bodies of maintained schools. This new guidance gave a more in depth look into the different types of bullying and by have this guidance, practitioners have more confidence in dealing with a serious topic such as bullying. And finally, Rocio Cifuentes is the current children’s commissioner for Wales. Rocio helped created a charity in 2005 that was for ethnic minorities and youth support and as well has helping create this she also served on the Welsh committee for equality and human rights and from being a refugee herself she can take her knowledge and help protect the rights of children in Wales.
Section 3
Childhood poverty has an impact on a child and their education. It not only impacts them every day but can affect them for life (Haynie,2014). However, Sparvell (2022) states that poverty, is one sociological factor that can affect a child’s education. Studies shown that children from a poorer environment are more than four times likely to leave schools than those of a higher class. UNICEF (no date) states that an estimated 356 million children live in poverty. Studies show that children who come from a poor background are twice as likely to die. Even children throughout the world who live in the wealthiest of countries will have one in seven of children who live in poverty. Additionally, figures in Wales show that 34% of children are living in poverty and this is usually the case for children who have families living with an income below 60% of the average income (Children in Wales,2021). National education union (2019) state that children from poor families lack essentials that they need daily and the outcome of this is that it influences their ability to learn in school or even worse go to school full stop. An example of this is lack of food, this can lead to a child not being able to concentrate in school or children whose families cannot afford to buy them a coat in the winter this can lead to a child being kept off school due to rise of illnesses.
Evidence shows that socio-economic status is a factor that can influence a child’s education outcome as states by (Van der Berg,2008). Similarly, Ridge (2009) states that poverty impacts the life of a child. (Connelly et al., 2014; Strand, 2014; Sylva et al., 2008 Tomlinson,2019) agree with the above statement and highlight that most children from a poor background throughout the United Kingdom have the lowest educational outcome and child poverty can also have an effect on their wellbeing. Early child preventions are crucial for a child’s development. Parents need help to allow their child to have the best start to life. Action for children (2021) has supported children for 150 years. In fact, in 2020 to 2021, they helped more than 64,000 people that use their family hubs and child centres. By using family hubs this gives parents the support they need help not only themselves, but their children thrive. Similarly, Early intervention foundation (2019) states that effective early intervention can reduce the impact poverty has on a child’s development. Evidence suggests that having early intervention services available for families can reduce poverty and allow children to have a better education for examples allowing parents to have access to work training can give them the steppingstones to a higher paid employment. Welsh Government (2022) are committed to tackling child poverty and the impact this has on families in Wales. Social care Wales (2022) agrees with the above statement and highlights that the Welsh government (2022) has released the child poverty strategy progress report in 2022 and shows what plans are in placed to tackle bullying in Wales. Prevention and early intervention programmes such as flying start and families first can help start tackling poverty in children, they can also help identify any problems before they get any worse (Red nose day,2020). Similarly, Welsh Government (2019c) states that Families first programme give families the help and support they need, this support can start from contacting different multiagency. In 2019 to 2020, local Welsh authorities will benefit from £38 million for families first as well as more opportunities for integrating services as stated by social care Wales (2022). However, a disadvantage to flying start programmes is that it is only offered to catchment areas that are seen as deprived (Senedd Cymru, 2021). BBC Wales (2018) highlights that nearly two thirds of deprived families are living outside the catchment area for flying start and their children are missing out on an opportunity for a better education. Save the children (no date) agrees with this and highlights that an average of 45% of families living in Wales are not eligible for flying start programmes. Similarly, South Wales angus (2018) suggests that there needs to be more flexibility with the flying start programme to allow more families that need the help to give their child a better education. However, Wales online (2022) highlights that in September 2022 Welsh Government extended the flying start programme to all families in Wales that have children aged two years old to three years old. By allowing families 12.5 hours of childcare each week this not only helps the children to be introduced to a high-quality education but can also free up time for parents who have been unable to work due to childcare issues the chance to find employment that can help with the household income and to help support this expansion over the next 3 years an additional £20 million pound has been funded in Wales (Welsh Government,2022).To conclude, childhood poverty can have an impact on a child’s life. Figures show that 34% of children are living in poverty throughout Wales. Early interventions are necessary to help a child and their families who live in poverty. Welsh government strategy the child poverty has been put in place to help stop child poverty throughout Wales. Flying start and families first programmes have been put in place to help support families in need. However, in 2018 it was highlighted that only families from deprived areas were entitled to claim free childcare and use the flying start programme even though 45% of families who needed the help were not eligible due to them living outside these catchment areas. Finally in September 2022 Welsh government released that they were expanding the flying start programme to all families in Wales this will have a positive impact on not only a child’s education but expand job opportunities for their families.
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