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The UK’s public sector is faced with many demanding objections; however one of its main challenges is delivering improved services for the community when living in an age of austerity. Bavelas (1969) cited in Sadler (2003, p.6) believes leadership is more of a ‘personal quality’, though perception demands more leaders need to be developed within the establishment. However, the argument lies whether leadership needs to be exercised at all levels within the organisation or not? 
Leadership is a complex area to define, as it signifies different meanings towards different people, therefore we may not have a definition that fits everyone, nevertheless Lynch (2015 p.536) attempts to define leadership and believes it is ‘the art or process of influencing people so that they will strive willingly and enthusiastically towards the achievement of the organisation’s purpose’.
Adair (2010, p.6) argues this, and believes in order to be a leader specific qualities are required such as ‘enthusiasm, integrity, toughness, fairness, warmth, humility and confidence’. Leadership is a significant topic within public services as it influences an organisation’s performance and level of satisfaction within their workforce. It is also imperative to illustrate how public agencies perform. This paper will thus look at the performance of the public service during the Hillsborough disaster whilst critically analysing the application of leadership during the event. 
The College of Policing (2017), demonstrate that 3 specific principles must be met across the police force. These principles include understanding leadership, developing leadership and displaying leadership. The College of Policing (2017) believe, that these principles alone will allow an organisation to run successfully. However Campbell & Kodz (2011) show the importance in policing, of adapting the leadership style to suit the situation. Further evidence of this is seen in HMICFRS (2018 p.4), who state that ‘police leaders should be able to adapt quickly to changing circumstances, using their resources efficiently and effectively’. In spite of this, on the 15th of April 1989, the worst stadium related disaster in English sports history transpired which saw 96 people killed during a football match between Sheffield Wednesday and Liverpool. In addition, one of the most critical issues within the public services occurred. In contrast to HMICFRS, Hillsborough demonstrates a clear example of police leaders not being able to adapt to changing circumstances that develop around them. 
Joyce (2017) signifies the importance of leadership, as she believes it is leadership that transforms organisations and not good management. However, with lessons not learned from a previous instance in 1981 where 38 fans were injured, as well as no definitive style of leadership shown during the tragedy, it questions the fact whether public service organisations can lead at the highest level. 
Numerous public services were at the heart of the Hillsborough disaster, though the police force to some was the main focal point during the incident. It is therefore vital to establish what type of leadership arises within the police force, to ensure that a similar incident does not repeat itself. 
One leadership style that is occupied in policing is authoritarian, which is primarily focussed on getting a task completed as soon as possible. Authoritarian leaders may also be referred as autocratic leaders, where one leader controls the decision on the basis of an organisation (DuBrin 2008). Evidence of an authoritarian approach within policing may be seen with police commanders, who have a role on deciding, implementing and monitoring their staff, to meet the demands of the public. An authoritarian style is used to persuade their staff on proposed plans to reach its satisfactory outcomes. 
Douglas McGregor demonstrates authoritarian leadership from a philosophical viewpoint, with his theory X concept. His theory X principle is concerned with leaders having the responsibility to control and modify the behaviour of their staff. McGregor believed unless this method was utilized, individuals will be resistant to work (Adair, 2011). Subsequently, people needed to be led by others. Regardless of this fact, authoritarian leadership still occurs within the police force, yet no sign of it was demonstrated in the calamity of Hillsborough. With a lack of leadership from the top of the police force, and no officer taking charge during the day’s events, the police were ultimately to blame for the failings. 
Leadership nevertheless comes in countless styles; therefore it is imperative that the police force have more than one leadership style within their organisation. On top of authoritarian, a bureaucratic leadership style is also seen in policing, which according to Rosdahl & Kowalski (2002) is concerned on policy, with established obligations in place for decision making. Worden & McLean (2017) deem a bureaucratic leadership style is well suited in policing, thanks to the set of rules police officers have to abide by. However a bureaucratic leadership is based upon a strict hierarchy organization, which Weber believed was more apprehensive about the performance rather than the worker (Hamilton, 1991). For this reason, Berry cited in Gardham (2010, p.1), believes a ‘third of police time is wasted on bureaucracy’. 
Cordner (2014) agrees with Gardham and suggests that a bureaucratic leadership does not allow police officers to adapt to changing circumstances as everything follows regulated procedure. This is evident in Hillsborough, where David Duckenfield failed to adapt to the crowd congestion in and around the arena. This is proved with his failure to close the tunnel that leads to the central pens of the stadium (Turner, 2016). Nonetheless, Duckenfield argued that the set of police orders specified for him prior to the game, never referred to closure of the tunnel. This specific lack of leadership ultimately resulted and contributed to the cause of the 96 deaths during the event, providing clear indication of the importance of leadership within the public service.
This paper has demonstrated the fundamental meaning of leadership and its role in an organisation such as the police force. Some might argue that leadership has become distorted over the years, caused by a personality clash between leaders and their workers. However, this paper does provide confirmation on the importance of leadership to be done successfully.  Leadership is therefore vital for the public sector and for an organisation to be run effectively, as it provides satisfaction to employees as well as good public governance. 
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