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Section 1: Introducing the Research Paper and Topic Development
The research paper I selected for this assignment is A Qualitative Study of Organisational Resilience in Care Homes in Scotland, written by Ross, Anderson, Selveindran, MacBride, Bowie and colleagues and published in 2022. The study explores how care homes in Scotland can continue providing good-quality care despite the many challenges and pressures they face. The researchers were particularly interested in understanding organisational resilience and how it helps care homes adapt to difficult situations while maintaining safe and effective care for residents. [repository.cam.ac.uk], [researchgate.net]
The main topic explored in the paper is organisational resilience. Organisational resilience refers to the ability of an organisation to respond, adapt and recover from challenges while continuing to function effectively. Within care homes, this means ensuring that residents continue to receive high-quality care even when staff face issues such as increased workloads, staffing shortages, changing resident needs, or unexpected events. The study examined how care home staff work together, communicate, coordinate tasks, and make decisions in order to provide the best possible care. [repository.cam.ac.uk], [medworm.com]
The research focused mainly on care home staff and older adults living in care homes in Scotland. It also included the views of family members and care inspectors to gain a broader understanding of how care homes operate. By involving different groups of people, the researchers were able to explore various perspectives on what helps care homes remain resilient and continue delivering effective care. [repository.cam.ac.uk], [researchgate.net]
I think the topic was developed because caring for older people has become increasingly complex. Many care home residents have multiple health conditions and require ongoing support with everyday activities and healthcare needs. This creates pressure on staff and services, making it important to understand what helps care homes cope with these demands. Rather than focusing only on problems and failures, the researchers wanted to identify the strengths and approaches that help care homes succeed. [repository.cam.ac.uk], [researchgate.net]
This topic is important within UK health and social care because the number of older people requiring long-term care continues to grow. Understanding organisational resilience can help improve the quality and safety of care, support staff wellbeing, and ensure better outcomes for residents. The findings could also help managers, policymakers, and healthcare professionals develop improvements that strengthen care home services across the UK. [repository.cam.ac.uk], [medworm.com]
Section 2: Understanding the Purpose and Research Question
The purpose of this study was to explore how care homes in Scotland deal with everyday challenges while continuing to provide high-quality care for older people. The researchers wanted to understand how staff adapt to changing situations, manage pressures within the care home environment, and work together to meet residents' needs. The main research objective was to identify the factors that support organisational resilience and help care homes maintain effective and person-centred care. The study also aimed to explore ways resilience could be strengthened to improve outcomes for both residents and staff. [repository.cam.ac.uk], [researchgate.net]
Section 3: Understanding the Research Methods
Research can be carried out using different methods depending on the purpose of the study. The three main approaches are quantitative research, qualitative research, and mixed-methods research.
Quantitative research focuses on numerical data and statistical analysis. Researchers use methods such as surveys, experiments, and questionnaires to collect information that can be measured and analysed. The results are usually presented using statistics, percentages, charts, or graphs.
Qualitative research focuses on understanding people's experiences, opinions, feelings, and behaviours. Researchers gather detailed information through interviews, observations, and focus groups. This type of research is useful when exploring topics that require a deeper understanding of people's perspectives and experiences.
Mixed-methods research combines both quantitative and qualitative approaches. This means researchers collect numerical data as well as detailed personal information. Using both methods allows researchers to gain a broader understanding of the topic being investigated.
The research paper I selected used a qualitative approach. The researchers wanted to understand how resilience develops within care homes and how staff manage the challenges they face in their daily work. Because the study focused on experiences, behaviours, and interactions between people, a qualitative method was the most suitable choice. [repository.cam.ac.uk], [researchgate.net]
I think this method was appropriate because organisational resilience is a complex concept that cannot easily be measured using numbers alone. The researchers needed detailed information about how staff adapt to challenges, make decisions, and work together to ensure residents continue receiving high-quality care. A qualitative approach allowed them to gather rich information directly from people working and living within care home environments. [repository.cam.ac.uk], [researchgate.net]
It is also important to understand the difference between primary and secondary data collection. Primary data is information collected directly by researchers from participants for a specific study. Examples include interviews, questionnaires, surveys, observations, and focus groups. Secondary data is information that has already been collected by other researchers or organisations, such as journal articles, reports, books, and government statistics.
In this research, the researchers collected primary data because they gathered information directly from individuals involved in care homes. Instead of relying on existing studies, they observed staff, interviewed participants, and collected first-hand accounts of experiences within care home settings. [repository.cam.ac.uk], [researchgate.net]
Several methods of data collection were used throughout the study. One method was non-participant observation. This involved researchers observing care home staff as they carried out their daily duties without becoming involved in the activities themselves. Approximately 68 hours of observation took place. This enabled the researchers to see how staff worked in real-life situations and how they responded to challenges as they occurred. [repository.cam.ac.uk], [researchgate.net]
The study also included one-to-one interviews. A total of 33 interviews were conducted, mainly with care home staff and one senior inspector. Interviews allowed participants to discuss their experiences, explain the challenges they faced, and describe how they adapted to different situations. This provided valuable insights into the realities of working within care homes. [repository.cam.ac.uk], [researchgate.net]
Another method used was focus groups. These involved inspectors and other professionals working within care services. Focus groups encouraged discussion among participants and allowed researchers to gather a range of opinions and experiences. This helped them gain a broader understanding of resilience within care homes. [repository.cam.ac.uk], [researchgate.net]
The researchers also spoke with some residents and family members using a technique called emotional touchpoints. This method encourages people to describe their feelings and personal experiences. Including residents and relatives provided additional insight into how care is experienced by those receiving it and those supporting loved ones in care homes. [repository.cam.ac.uk], [researchgate.net]
After collecting the data, the researchers analysed it using thematic analysis. All interviews, discussions, and focus groups were recorded and transcribed. The researchers then used NVivo software to organise the information and identify recurring patterns and themes within the data. [repository.cam.ac.uk], [researchgate.net]
The analysis identified several key themes, including care planning and information sharing, coordination of everyday care activities, and the importance of person-centred care. These themes helped explain how care homes adapt to challenges and continue providing effective care. The findings highlighted the importance of teamwork, communication, flexibility, and collaboration in supporting organisational resilience. [repository.cam.ac.uk], [medworm.com]
Overall, I think the research methods were suitable for the aims of the study. The combination of observations, interviews, focus groups, and discussions allowed the researchers to collect detailed information from a wide range of participants. Thematic analysis then helped identify key themes and patterns, enabling the researchers to develop a deeper understanding of organisational resilience within care homes. The study provides useful evidence that could support future improvements in health and social care practice. [repository.cam.ac.uk], [researchgate.net]
Section 4: Conclusion
To conclude, this report has explored the research paper A Qualitative Study of Organisational Resilience in Care Homes in Scotland by Ross and colleagues (2022). The study examined how care homes manage everyday challenges while continuing to provide safe, effective, and person-centred care for older people. It highlighted the importance of resilience and demonstrated how staff adapt and work together to maintain high-quality care despite the pressures they face. [repository.cam.ac.uk], [researchgate.net]
Throughout this report, I identified the purpose of the research and explained the methods used by the researchers. I discussed the differences between quantitative, qualitative, and mixed-methods research and identified that this study used a qualitative approach. I also explained the difference between primary and secondary data and described how the researchers collected and analysed their data using observations, interviews, focus groups, and thematic analysis. [repository.cam.ac.uk], [researchgate.net]
Completing this assignment has helped me develop a better understanding of research within health and social care. I have learned how different research methods are used to answer different types of research questions and why it is important to choose a method that fits the aims of a study. I have also improved my ability to read and understand academic research.
These skills will be useful in my future studies and career because they will help me evaluate evidence more effectively and use research to support my decisions. Understanding research is important in health and social care because it helps professionals provide evidence-based care and make improvements that benefit service users, families, and communities.
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