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This conference has clear objectives such as’:Knoy
and Education, Networking and Collaboration -,.Consumer
Awareness , Global and Local Perspective, Financial Benefits of
Sustainability (Hussain at. al. 2020).

2.Target Market — The target will mostly be Hotel Industry
Professionals, Hospitality Students, Sustainability Enthusiasts

3.Demand — Considering the current climate crisis there is a high
demand for Sustainability Knowledge among businesses and
customers.

4.Supply — Mostly relying on sponsorship support, volunteering
expert speakers and presenters, event management resources

5.Competition — Locally ,there is limited direct competition due
to differentiation, regarding quality content and engagement

The SMART criteria guarantees that the goals are precise,
realistic, and amenable to efficient measurement. This strategy
improves goal clarity, raises the possibility of effective execution,
and enables impact evaluation of the conference. In addition, it
offers a structure for productive dialogue between planners,
attendees, and interested. parties, promoting a mutual
comprehension of the goal and intended results of the conference
(CF1,2023).

nowledge ‘Sharing "

1 Speclfc Ralse consciousness -among hoteliers on
sustainable ‘practices. Reason :The goal aspect of sustainability
awareness throughout the hotel |ndus\ry is clearly defined by
this objecnve

2.Measiirable” Jncrease the number of conference attendees
adopting- sustainable habits by 20%. Reason :it can be
measured thereforé it is simple to assess progress or success

3. Achievable Making certain 80% or more of conference
participants have access to networking opportunities. Reason
:In light of the conference's nature and scope, this objective is
achievable.

- Promote laws that have a direct bearing on
environmentally friendly hotel practices. Reason :The goal
tackles a crucial facet of sustainability in the hotel industry and
is in line with the conference's overarching objectives

~ Once the meeting is over, recognise and promote
sustainable hotels. Reason: There is a distinct deadline for
completing the goal, which creates a sense of urgency and a
defined ending.(Wadhwa ,2023)

SMART goals
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Pictures (TGW Hotel ,2023)

3 Operational Factors

1.Venue- Collaborating with YMCA offered the opportunity to hold the event at
TGW Hotel (Project Manager,2020) .

2.Audience-Participation based on digital registration/invitation up to 70 people

3.Programme content , Entertainment - Deep discussions about sustainability
practices, local community, examples of sustainable hotels , sustainability expert
speach .

4. Catering - Tea/Coffee offered by TGW Hotel alongside with the local producers
offering a buffet of home -made bakery products, dairy, fruits, vegetable and wines.

5.Staff — Sustainable Taunton volunteers and TGW Hotel restaurant skilled staff .

6.Stakeholders and Suppliers- All sponsors including partnerships
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C) Finances and Budgeting

Breakdown of costs
1.Venue and Facilities: Sponsored by YMCA Dulverton
Group
2.Speaker / Guest Expenses : Voluntary participation
3.Promotion and Marketing : Sponsored by TGW Hotel
4.Technology and Equipment : Sponsored by TGW Hotel
5: Catering : Sponsored by Somerset Farmers Market &
Somerset Food and Drink Producers
6.Staff: voluntary participation from Sustainable Taunton
staff and TGW Hotel staff
7.Miscellaneous Expenses: Sponsored by Eco Centre S-
W, Forum21 , My Carbon Coach

Total -This event is 100% sponsored
(Mr SpreadSheet,2021)

Venue and Promotion

Facilities:

Speaker
Expenses:

£200 £0

Technology &

And Marketing: | Equipment:

utions - £800
YMCA DULVERTON GROU £200
THE GREAT WESTERN HOTEL: £100
SOMERSET FARMERS MARKET: £100
SOMERSET FOOD & DRINK PRODUCERS: £150
MY CARBON COACH: £50
ECO CENTRE SOUTH - WEST: £100
FORUM21: £100

SUSTAINABLE TAUNTON CONTINGENCY BUDGET :£350

Miscellaneous
Expenses :

Catering:

£80
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Return on Investments (ROI) & Breakeven point

Inputs (Investment)

1.Sponsorship Contributions : YMCA DULVERTON GROUP : £200
THE GREAT WESTERN HOTEL: £100 i i
SOMERSET FARMERS MARKET: £100 g::fegeg p:'":zcalcué?:w“ (BEP)
SOMERSET FOOD & DRINK PRODUCERS: £150 = Budget — Expenditure
MY CARBON COACH: £50 BEP=£1150 - £780
ECO CENTRE SOUTH - WEST: £100 BEP=£370
FORUM21 : £100

2.Total Investment: £800

Outputs (Returns)

1.Event impact: evaluating the conference's objectives (Educate and Inspire, Equip with Practical Strategies, Encourage
Collaboration and Networking), as well as the event's effects on positive PR, brand exposure, and other areas ,
2.Audience Engagement: Measuring the audience engagement through attendance ,participation and feedback.
3.Networking Opportunities : Assess the networking possibilities that are provided to attendees and sponsors.
4.Brand Exposure : Evaluating the publicity sponsors obtained from the distribution of any other channels or promotional
materials.

5.Partnershiip Opportunities: Determining if the event led to any possible partnerships or collaborations.

6. Educational Value :Assessing the participants' educational gains that could aid in their professional development.

ROI CALCULATION (Dinardi, 2018) (Beattie,2022)

ROI= (Brand Exposure+ Networking Value + Educational Value) - £800

ROI = Returns — Investment x 100
£800

Investment
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AN ALYSIS Diagram(Dundas,2022)

Strengths
Relevance-expanding understanding of sustainability's significance in the hospitality sector.
Expertise- access to thought leaders and industry specialists who can offer insightful advice.

Collaboration Opportunities — potential to promote cooperation between local companies, sustainability advocates, and general
managers of hotels.

Weaknesses
Limited Budget —The scope of promotional activities and resources may be limited due to the conference’s limited budget.

Variable Attendee Commitment — The degree of participation and implementation of sustainability may differ across general
managers due to their different degrees of commitment (Event Strategy , 2018).

Opportunities
Industry Trends —Following the current of the hospitality industry's growing sustainable trends.
Networking Impact — Attendee partnerships and further cooperation may be sparked by the conference.
Public Relations-Benefiting hotels public relations chances to highlight their dedication to sustainability.
Threats

Competing Priorities — s possible that conflicting priorities will prevent general managers from completely committing to
sustainability projects (Kenton,2023).

Economic Challenges —The ability of hotels to invest in sustainability may be impacted by uncertain or changing economies. .
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PESTLE ANALISYS

POLITIC, ECONOMIC SOCIAL TECHNOLOGICAL ENVIRONMENT/

Regulatory Budget Changing Smart Solutions:  Compliance Aligning with
Support : The Constrains: Consumer Using technology to  Requirements : Environmental
conference's Economic Preferences :An demonstrate Participants may Values : Highlighting
relevance canbe  considerations may  increasing sustainable hotel become even more  the advantages of
increased by laws  have an impacton  emphasis on operations might rise motivated if it is sustainable practices
and policies that conference sustainability in participants interest  demonstrated how for the environment
EUE D sponsors and society could (Safety sustainable is consistent with the
sustainable budget availabilty,  make the Culture,2023). methods conform to  conference’s main
business practices  which could limit the conference's industry norms and  focus.

in the hospitality scope of events or  message more legal requirements.

LIENER) resources. appealing.

Government Cost Saving: In an  Community Virtual Platforms:  Risk Mitigation: Presenting Green
Initiatives: effort to save Engagement : Using virtual or One educational Technologies:
Engagement from expenses, hotel By emphasising hybrid platforms may component of the Showcasing
participants may be  general managers  how hotels benefit help reduce costs for conference could be environmentally
enhanced by may find it local communities, travel and other discussing legal friendly technologies
government appealing to the conference expenses for issues pertaining to  advances the story of
programmes or emphasise the may capitalise on  speakers(Story, environmental sustainability as a
incentives that financial social aspects. 2020). impact. whole.

support sustainable  advantages of
business practices.  sustainable
operations.
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Picture (TGW Hotel , 2019)

Conference Agenda

Session 1
09:30 am — Welcoming participants

10:00 am — Sustainable Taunton will provide a brief
introduction of today’s conference and schedule

10:20 am — Speaker Juliet Kinsman , sustainability expert and
book writer , live session via Teams

10:45 am — Tea & Coffee Break
Session 2

11:15 am — Special Guest - Neil Carter , General Manager of
The Green House , Dorchester , live session via Teams

11:45 am — Partner , Tim Walker / My Carbon Coach , Speech
— Sustainability viewed by the local community

12:15 am —Lunch Break

Session 3

12:45 am — Open Conversation / Q&A
13:00 pm -Closing remarks / Feedback
13:30 pm — Close (UKHospitality,2023)
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Introduction /
The hotel industry begins this journey today for a
better tomorrow, with this conference acting as a
compass to steer it towards
workable solutions in a ld where environmental
problems are becoming more and more urgent.

This conference, is being held as both, digital and in
real life corporate event for the private hospitality
sector and promises to be a collaborative forum
where regional hotel executives as well as hospitality
staff members can exchange experiences, gain
knowledge, and work together to move the industry
towards a more sustainable and greener future.

(HPG Consulting,2022)

Aim

There are several reasons why it is crucial for hotels to become more
sustainable, including social, economic, and environmental factors.

Beyond just being environmentally conscious, hotels need to become
more sustainable in order to remain profitable, satisfy guest demands,
and improve local communities. Embracing sustainable methods is a
calculated step that places hotels at the forefront of ethical business
practices and is in line with global trends.(Jones at.al. 2014)

This conference is more than just a conversation, it's a call to action and
an opportunity to explore the concrete steps and innovative initiatives that
turn sustainability from a distant dream into a living reality.

During today's sessions, ideas that not only lessen carbon emissions but
also promote collaborations with nearby businesses and communities will
be discussed, resulting in a positive knock-on impact, continued by
exposing useful strategies, motivating stories of success, and cooperative
projects that balance operational excellence with environmental
responsibility.

Objectives

1.Educate and Inspire

2.Equip with Practical Strategies
3.Promote Collaboration and Networking
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Diagram (Lynch,2009)

For every event to be executed successfully and sustainably, it is essential to follow the event cycle model, which usually

consists of stages for planning, executing, and evaluating the event thereafter.

Planning

1. Foundation for Success : The groundwork for the entire event is laid at the planning stage. It entails specifying the goals
of the event, determining the intended audience, allocating funds, selecting a location, and laying out the schedule. A well-
planned event guarantees that every facet is taken into account and efficiently coordinated .

2. Resource Allocation : Effective resource allocation involves the strategic use of time, money, and human resources. This
phase makes sure that all parties are aware of each other's duties and obligations and are in agreement.

Delivery

1.Execution: Implementing the plans is part of the delivery stage. For attendees to have a great experience, effective

execution is essential. Managing logistics, organising tasks, and making sure everything goes according to plan are all included

in this phase.

2.Adaptability: During the event, unexpected issues may arise. A well-organized delivery stage allows for adaptability and

quick problem-solving, ensuring that the event stays on track despite any challenges.

Post event — evaluation

1. Learning and Improvement :The post-event evaluation is essential for learning from the event experience. It involves

assessing the success of the event, gathering feedback from participants and stakeholders, and identifying areas for

improvement. This information is valuable for future event planning.

2.ROI Assessment :Assessing the event's success aids in calculating the return on investment (ROI). By knowing what went

well and what may be improved, future events can be even more economical and successful (Bladen at. al 2022).





