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1. [bookmark: _Toc147266671]Introduction
Maintaining the quality of the services that are provided to consumers is the utmost priority of the restaurants within the hospitality industry as it helps in making the customer satisfied and delighted with the services provided, and the customer is likely to be loyal to the brand if provided with the best quality services. As the restaurants are consumers, further strategies are made in order to provide the customer with the best services possible, and staff is also asked to follow the consumer-centric approach as if the restaurant fails to provide quality services to guests, it is likely to lose the loyal customers and struggle to survive within the competitive business environment.  

2. [bookmark: _Toc147266672]Identification of Key Skills
According to Bavik and Kuo (2022), effective communication, attention to detail, positive attitude, conflict management, and problem-solving are the key skills that are very important to have for employees working within the hospitality industry. These are the soft skills that are necessary to have for the employees in order to provide the consumers with quality service. Effective communication is important as employees within the hospitality sector are directly interacting with the consumers. Having effective communication skills will enable them to communicate with others in a better way. As the employees are the ones who are dealing with guests and are solving the issues and problems they face, it is very important to have problem-solving skills among the team members to ensure that the consumer's query is resolved timely and effectively (Sousa and Rocha  2019). Attention to detail will enable the team members and employees working within the sector to ensure that no mistake is made from their side as they have eyes on everything that is happening, so the chances for service failure decrease (Patiar et al., 2021). Further, as a manager within the hospitality industry, it is important to ensure that conflict is resolved timely within the team in order to achieve effective organizational performance. These all are necessary skills and have a significant impact on the overall performance and further help provide equality services to employees. 

3. [bookmark: _Toc147266673]
Skill Development Strategies 
In order to enhance the skills of employees within the hospitality sector, it is important for the manager to first asses the skills that most of the employees lack in order to arrange a workshop or activity for all the employees to enhance and improve their skills so they can effectively complete the job tasks and provide the consumers with quality services (Majid et al., 2019). On-the-job training and training programs are the formal ways that can be used in order to enhance the employee's skills. For enhancing communication skills, the strategy that can be adopted is to make sure to have timely meetings with the team where the team can discuss the problem faced with the manager and further ensure that the team is coordinating with each other as the tasks of the different departments are interrelated so the coordination will ensure that task is carried out effectively. For solving the issues, it is very important for the employees to listen to the queries carefully and first understand the problem to solve it effectively. According to Makhmudovna (2022), on-the-job training is more effective in terms of employees as it enables them to involve themselves with the problem and find ways to solve the issues, and employees learn better in on-the-job training as compared to the training sessions. 
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4. [bookmark: _Toc147266674]Real-Life Examples
Skill development is considered one of the important sectors when it comes to the employees of the hospitality sector. As employees are the ones who deal daily with the guests and customers, and their one mistake can cause harm to the overall performance of the organization, it is essential to focus on the skills development of the employees. The main goals of skills development are to enhance the overall effectiveness of quality service and to enhance productivity. The hospitality industry in the UK is now focusing on enhancing employees' communication and language skills. As people from different countries come to the UK, the employees need to have a know about the different cultures and languages. 



5. [bookmark: _Toc147266675]Challenges and Solutions 
The challenge faced by the employees when trying to enhance the required skills is that in the fast-paced working environment where consumers' needs and demands are changing so quickly with time, it can be exhausting for the employees to learn new skills with every passing day and it further results in employees are unable to focus on learning one thing, and also they lose the interest in the learning process of skills as well (Ding 2021). Further, it is recommended that employees focus on learning the skills rather than losing interest, as these skills will help them do their daily job effectively. Further, it is also recommended that the manager identify and assess the problems that the employees face in improving their skills (Bruwer and Cohen, 2022). 
6. [bookmark: _Toc147266676]Conclusion
The essay discusses the skills that are important for employees working within the hospitality sector. It further includes the significance of skill development within the restaurant industry. The essay identifies the skills and suggests strategies to enhance the skills which employees lack. The skills in the hospitality sector directly have an impact on the employee's performance. It further includes the challenges faced by the industry to enhance employee skills, and in the last, real-life examples from the industry are added to better look at today's working environment. 
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