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JAK’S

ANTONIO TORNERO KARCZ 1915291
[bookmark: _Toc49897499]Summary 
Jak’s  will be mainly a coffee shop that sells coffee in the mornings for the city workers, this is the main idea that we had, but then looking at the market and the opportunities that we could have, we decided to increase this objective, giving as well the opportunity of the lunch and the after work drinks. This idea comes from the main of give to the worker the possibility to cover all his necessities in one place, but still following the rhythm of the city of London. Having a timetable, the 7 am To 8 pm and Monday to Friday. 
We decided to put our restaurant in Bank, one of the most crowed zones of the world where the competitive and inversion is big, but the bounty is bigger. In terms of food or drinks we don’t want to go out of the standards, but yes on the services and in the environment, with the help, of the modern technologies, such as the possibility of order and pay from an app, design of the restaurant, giving to the costumer a comfortable place to spend the time, marketing ideas like a happy hour just when the shifts finish or a different deals that you can get for going to our different services , like have access to more deals in the lunch because you went to take a coffee in the morning. 
All of this goes together with our four founders that, if is true that his studies are not of the high level, but they have all the experiences, skills and motivation necessaries in order to guide this project to the success. 
To have a complete business plan that give to the investors the confidence to give their money for this project we did an extensive research about the target market, the best budgets for the design, the best places for putting our restaurants, our web and app designs, our principals competitors our financial status and more researches that we going to  show you in advance. 
Thanks for giving us the possibility to work with you. 
 
 
[bookmark: _Toc49897500]The aim of JAK’S coffee shop 
 Give what the customer needs when he needs it. 
[bookmark: _Toc49897501]The objectives of JAK’S coffee shop 
 Our objective is give all the services that a business man wants during his Laboral’s days offering breakfast, lunch, drinks after work or the facilities for still working-studying in our comfortable space in the middle of the most busy place of London. 



 
[bookmark: _Toc49897502]Financial summary. 
 
What we expect of our business is to start to have enough costumers coming for our services for it can be a positive in our third trimester or even the second one thanks to the hook that we do in all our services to attract them to the others that we offer. This is our strategy but as well is true that the initial inversion is big, inversion that  we going to expend in the local, the material, the products, in the design of the place, and in the external business that going to help us whit all the legal staff, the development and maintenance of our app and website, and for the marketing in the social media, all the office staff, the licences for alcohol, food… and much more staff always saved and recorded. 
You need to know as well that our four owners has a heathy economic status and they know and are ready to not receive any benefits from JAK,S in short term, being mentalise only to come to work with all of their strength to do of JAK’S one of the tops places in the city. 
For all this and what you are going to see in the next pages we ensure you that every input to this business will be grateful rewarded, having JAK’S all the necessary ingredients for the success.  

[bookmark: _Toc49897503]Overview of the business. 
Jak’s as we already told you will be selling it as a coffee shop, but as well is a restaurant and a pub, is all that a person wants to do during the day. This one will be a partnership where all of us will have our tasks.  
Our concept, why we are different and why the people should coming to us and no to the competitors is for the experience and service that they are going to have in our restaurant, our staff will be always focused in giving to the costumer the best experience, and with our services we going to give to the costumers the possibility of staying in our shop during all the day giving for each moment some deals and options. 
Under all this services that we offer we see how a costumer that comes for a simply coffee in the morning can be hooked to come to the lunch and to take a drink after work thanks to the publicity that we are going to introduce of subliminal way in the menus and carts, and not only in this way, the people that come when we are focused to be a pub is going to know about the coffee and breakfast in the mornings, because at the end we are going to be like this, a coffee shop in the mornings, restaurant in the lunch a pub in the afternoon, a strategy that is going to achieve our goal. 
 
Our chilled design full of comfortable places, thanks to the sofas, plants tables to eat or for only take a drink, with walls coated in wood and multiples bar bars and a separate coffee maker, a fast Wi-Fi for free and with an app which can order without leaving your place and a low piped music in the back ground. 
 
Our short-term goals if you give us the proper inversion are: 
-Be known for the neighbours of the offices, helped with flayers or events. 
-fix all the possible bugs of the app, doing that one easy to understand and to use. 
-Improve our monthly and daily net restaurant sales and doing as well fully reports of our cash for know how the costumer in every stage of our travel  
-Increase the productivity of our employees, giving them always a full train and giving ass well all the tools to them for that can improve his knowledge, like courses or eLearning’s. 
-Test and try new kind of menus and deals, looking how it works and deciding if looking the money that we expend in them if are worthy or not, as well we are thinking to do short term offers in some parts of the year. 
-Has more than 6.000 downloads in the app, this app is going to have a system of feedbacks as well that going to help us to improve and know what the costumer is thinking. 
 
Our long-term goals are: 
-Be the most known place in the city for the leisure, we want that the people first come to look to our place to check. 
-Still improving our sales, knowing now, and having a better formula in our menu and services thanks of the experience wining in the time. 
- Be completely solvent, that is we expect, thanks to the cross marketing that we go between our different services. 
-Start to think in an expansion to other parts of London or even England using the experience winning in the first year of our first shop and using it for doing a faster improvement of the new shops. 
-Have a staff experienced in who we can trust to leave some important areas of the business and can ourselves start our time in other tasks, like the expansion and leave the training of the new staff. 
-A fully working app, where will be a tool that is going to help us to have a control of what is happening in the shop and recollect dates in an easier way. 
-A big traffic in our website and social media to show our new offers sales news... arrive easier to our customers. 
 
But the most important of a business is to know what problem we are going to solve to the costumer, this is what we were thinking more and we want to solve to the costumer the problem to where to go along on one day of work. That means that we want the costumer whenever he is questioning where to go, he thinks in JAK’S, where I go to take a coffee and a snack? JAK’S, where I go to take a lunch and to eat and having a fast service? JAK’S, where I go with my partners to take a beer or cocktail with maybe an appetiser after work? JAK’S, I need to finish a document and I need a comfortable place with Wi-Fi and an easy table service, where I go? JAK’S, and the more important for us is, where I go to take a break of this busy environment? To JAK’S. 
 
[bookmark: _Toc49897504]OUR OWNERS 
Our owners are a special group of persons that decided to work together in order to make  a dream come true that they always had and is to create a place, a popular place that brings to the people a malleable environment that goes changing with the situation and gives to the costumer what they want in every moment. The names of this entrepreneurs come in the name of the shop, JAK’S being their names, Jean-Laurent Zanmenou, Antonio Tornero, Kamal Salec and Pamela Santos. 
These four owners have an extended experience in the sector, a motivation of steel and a clear vision of their tasks to achieve our goals and be a successful business. 
The occupation of these ones is: 
Jean-Laurent is in charge of all the financial part been he is as well who needs to look for the best prices for our stock and do the negotiation in order to have better offers like in our rent. He as well needs to look for our staff, know how to use it and training, how he needs to promote and know who he can trust the direction of our business, he as well is going to work with our system of feedbacks, development it and using to understand the situation of our services and acting in consequence. 
Kamal Salec, his function is to manage our products and services, he is going to take care  of the development of our web and app, and going to do all the market audit to know what we need to sale and how, he as well has a lot of experience in the kitchens,  knowing now easily how to manage one and what is the equip and the security measures that we need to do. 
Pamela Santos, with her experience in the costumer service she has the knowledge necessary to know the people and how to work whit them, for this she is in charge of the marketing plan and to identify our target market in order to know our customers and their necessities. As well like is normal she is in charge of study our competitors and analyse them to know theirs and our weakness and strengths. 
Antonio Tornero and his experience in all most all the stages of a business like Jac’s, being in crowded kitchens, in front with a face to face whit the costumers, in the warehouses and in a desk doing office staff. This enough experience in all the departments but of course less than the owners of this ones going to do Antonio a support that going to help in all the parts where they need him. As well he is going to organise the meetings of the owners to have a proper communication between the sectors. 
 
 
You will see our research on this document and how implicate we are in this project and ensure you that we are a good inversion. 
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Jack's is a coffee shop / restaurant coffee shop that sells moderately priced food to an upscale casual food market. The shop offers brewed coffee and espresso-based drinks, fruit smoothies and juice. A dessert bar will serve a variety of prepared desserts, as well as baked goods associated with breakfast. Lunch specials contain menu selections for eat-in and take-out. While in the late evening (4:00 p.m. to 8:00 p.m.) we offer food and tapas (aperitif), a full-service bar.
[bookmark: _Toc49897506]Products and Services:
[bookmark: _Toc49897507]Product:
A product is an item offered for sale. A product can be physical, virtual or cybernetic. Each product is manufactured at a price and sold at a price. The price that can be charged depends on the market, the quality and the segment you are targeting.” American Marketing Association”
Our company concentrates on selling both products and services. We offer an excellent variety of products in our store, of very good quality and very fresh food. When making our products we always respect the consumer. In our menu all the allergens that our products contain are specified, and we also offer "halal" products for all those Muslims who find it difficult to find a place that offers “halal” food. All our employees have great knowledge about our products, which can help our customers with any allergen or questions they may have regarding our products. Jack's will offer its customers the best coffee drinks in the area. This will be accomplished by using high-quality ingredients and strictly following preparation guidelines. Store design, menu listings, and activities to maximize sales of espresso drinks, coffee, and prepared teas, as well as some soft drinks, will be sold. in the cafeteria. Jack's will also offer its customers pastels, salads, sandwiches, hamburgers and potatoes. For those who prefer to prepare their coffee at home, Jacks will also sell coffee beans. Here are the products that we will offer to our customers at our store.
As for hot drinks and teas, the following stand out:
-Black Americano.                                  -Hot chocolate.
-Black Filter Coffee.                                -Latte.
-Cappuccino.                                           -Macchiato.
-Coconut Hot Chocolate.                        -Organic Chai Latte.
-Earl Grey Tea.                                       -Peppermint Peace.
-Espresso.                                              -Tropical Green Tea.
-Fennel and Mint Tea.                             - White Americano.
-Flat White.                                              -White Filter.
-Hazelnut Syrup.
All our baristas receive training when they start working, to make all our cups of coffee, teas or hot chocolates, in our own way, which always our hot drinks will always be good.
Cold Drink:
-Still Water.                                             -Fresh Lemon and Mint.
-Sparklin Water.                                     -Iced Black Americano.
-chocolate Frappe.                                 -Iced Latte.
-Classic Frappe.                                     -Iced White Americano.
-Coke.                                                     -Orange Juice.
-Diet Coke.                                             -Watermelon Juice.


For all those people who want to relax having a beer in our place or a cocktail, we will have a happy hour that is from 4 to 6 p.m. with discounts on our drinks, and from 6 to 8 p.m. they can continue enjoying our drinks but without discounts. . Among our variety of alcoholic and non-alcoholic drinks, the following stand out.
Beers:
-Corona.                                           -Tyskie.
-Becks alcohol free.                        -Krombacher.
-Becks.                                           -Kopparberg.
-Estrella Galicia.                             -Heineken.
-Peroni.                                           -Stella Artois.

Cocktails:
-Mojito.
-Margarita.
-Manhattan.
-Martini.
We also offer alcohol-free cocktails in our bar for all those people who do not drink alcohol, or who want to enjoy an alcoholic cocktail.
As food menus, in Jack's menus we have very delicious food. In the mornings as breakfast accompanying his coffee, we have very fresh Croissants (croissants with pistachio, croissants with chocolate, croissants with honey). We also have paninis and toast, of which the following stand out: Panini with Iberian ham, panini with mortadella, panini with cheese. And the most prominent toast at Jack's are the following (toast with bacon and eggs, toast with ham).
For lunch at Jack's they will have a variety of hamburgers, pizzas and salads. Our most outstanding burgers, pizzas and salads are the following. We have four varieties of hamburgers: hamburger with 100% beef, chicken hamburger, chicken and bacon hamburger, and vegetarian hamburger. As pizzas we have fresh crust pizzas (Margarita, Napolitana, Calzone, vegetarian pizza, pepperoni pizza). As a salad we have chicken salad, tuna and mozzarella salad, and vegetarian salad), To complete their dishes we have skinny fries with cheese, Sweet fries, mash potatoes and Jacked potatoes.
We also have very delicious desserts (cheesecake, pistachio cake, chocolate cake and brownie.
Also at Jack's we will offer an app as a service, through which our clients can see our offers, order from the app so that our waiters take it to them table, and also we have  a section for customer feedback, through which we can improve customer experiences. We will start selling all our products and offering our services from the first day of opening. Days before the opening our app will be available for the public, so that all people can access our menus and see our products.
[bookmark: _Toc49897508]Service:
A service is the action or set of activities aimed at satisfying a customer need, providing an immaterial and personalized product.
The services that we will offer at Jack's are various, we will have an app, also our clients will have the possibility of ordering take away. Our customers will have the possibility to order our food from the app and get it home, and they will also have the possibility to order before and come to pick it up at our shop.
Also, I would like to remind you that our store carries a Halal label. Which means that within our kitchen we separate halal products from pork. In the elaboration of this there is no contact between halal meat and pork. And on our menus are written halal to the right of the product.
[bookmark: _Toc49897509]Market Audit:
Jack's offers a variety of good quality products, good customer service, good deals, happy hour on our drinks. We differentiate ourselves from our competition for good service no matter how busy we are, the quality of the elaboration of our products does not undergo changes if we are busy, since we have a large team of employees. What will make us different from our competition will be the price quality of our products. We will offer good quality products at an economical price. The strategy that we will use at Jack's cafe shop to reach all types of customers will be the following. Considering that our shop will be in bank. Our shop will open at 7 in the morning to offer an excellent coffee for all those bankers in the area who going to work.
We will offer excellent coffees and croissants to all those students and workers in the area, they will come to our coffee shop for the good coffee that we will offer and the freshly made croissants.
From 12 o'clock in the afternoon, our dishes for lunch will be available for all those bankers who are on break and who are hungry and also for all those tourists who walk through the streets of bank. They will have a variety of food available, such as hamburgers with very good quality meat, pizzas with fresh dough, nachos …
At Jack's we are sure that anyone who tries our products will return, and will return hand in hand with a friend or family member recommending our fresh and good products.
At Jack's we have so many goals, both long-term and short-term goals. Below are the short-term goals, set for the first year.                                                                                                                                    -Get to know our regular customers, know their tastes and have a fast service.
-Generate actions that allow to identify the value of our products for customers, enabling them to return regularly for their breakfast, lunch or even snacks.
-Responding to the needs of customers in a short space of time, fully guaranteeing their satisfaction in each of our actions and products.
-Efficiently train the various professionals who work in the establishment.
Our medium-term objectives (2-3 years).
-Design discount packages and offers focused on attracting new customers to the establishment, satisfying the interests of regular customers and generating interest in the public.
-Power the image of the business, creating close ties between our customers and products.
-Recover the amount earmarked for investment in the business within a maximum period of 3 years.
-Offer a tasting and home delivery service for customers who cannot travel to our premises and are interested in the products sold.
As long-term goals at Jack's we have the following (5-8 years):
- Build a commercial firm that is exportable to other regions of the country, easily reproducible and has an expansive business model.
-Provide a total experience to the visitors of our establishment, taking care of both workers, customers and suppliers of the various products.
-Create stable jobs in the place where the establishment is located and for people residing in its vicinity.
- Increase the income obtained with the purpose of expanding the business to other corners of the country and outside of the country.
-Buy land in which to grow our own products, eliminating the need for intermediaries in our establishments.
In our area there are the following competitors, Starbucks, cafe Nero, pret a manger and Wetherspoons. In Jacks we are aware that our competitions are a big chains, and that they have a large clientele, but in Jacks we will take advantage of these big chains to steal their customers since we have carried out a study of their products, and we are offering the public similar products or better quality at a lower price than theirs. And once these clients frequent our premises they will always come.
Starbucks, caffe Nero or pret a manger, are companies that mainly sell coffee. Our team carried out several market research and have conclude that their coffee is good, but the one we offer is of better quality since we use 100% Arabica coffee. And we produce our coffee with techniques that give us good results. Which leads us to give our customers a very good cup of coffee at a very good price compared to the prices of our competitors.
In terms of food and alcoholic drink, Wetherspoons is our strongest competitor in the area, to deal with this competition we have obtained very good suppliers of meat and vegetables. Which will allow us to make our 100% beef burgers, and our delicious pizzas, plus our delicious salads.
At Jacks we are aware that we are a small shop compared to all the chains that are in London, but we do not take it as a weakness, our strategy for this is that we already have our personal products, our coffee, cakes, food, all that. It is ours, it is unique, it is not a copy of the others. This allows us to make our products known to the citizens of London and little by little that our products are becoming famous, we will implement the strategy plan that we have. Our strategic plan is that we will expand little by little, first in London, in the first 5 years we will open 5 more stores in London. After that we will expand throughout the UK and finally throughout the world, but always respecting our products and the way they are made. 
Our Possible weaknesses could be, closing at 8:00 p.m. since it is a bit early for the place taking into account that we have alcoholic drinks, but the closing of banks and shops around it forces us to close since at 8:00 p.m. 00 there are no customers in the streets of bank.
But we also have several advantages, such as early opening, since it is a busy street for bankers, university students, or underground workers, who are important customers at that time of day. In addition, one of the advantages of our place is halal food, considering that in the area there are not many places that offer halal.
To finish I would like to add that we will often carry out studies of our customers and the market, to introduce new products or improve those we already have. The objectives of our shop are to grow but to grow without leaving our brand behind, what I mean is that our products will always be of good quality from the first day, without increasing the price or lowering the quality.







PAMELA SANTOS CEPEDA 1916655
[bookmark: _Toc49897510]Target Market and Marketing Plan
	Marketing Plan
Marketing Plan is something we do long before doing any other main point of this. This is the one that helps you see and differentiate the fact of what your company have of strengths, weaknesses, opportunities and threats are. This is the most basic of your plan. To make a business plan you have to carry out many factors and try to have more strength than weakness.
Strengths and weaknesses refer to the characteristics that exist within your business, while opportunities and threats are external factors. To establish the strengths of your company you must take into account the ways in which your products are put to the consumer and if they are better than others, or if your service is more complete, for example. What do you offer so that your company has a competitive advantage? The weaknesses, on the other hand, range from operating in a market that is highly saturated to a lack of experienced staff.
So the external opportunity that the descriptions here could be, we start with an expanding market for our product. We also have to include external threats to the company's ability to gain potential market so that the next sections of our plan can see how these threats are going to be overcome.
Positioning our product involves two steps:
1. First, we  must analyze the characteristics of our product and decide how they distinguish it from our competitors.
2. Second, decide what type of buyer is most likely to buy our product. What are we selling to them? What is convenient for us? Quality we are giving for our costumers? Whiches discount at prices we gonna give? We cannot offer everything  to our costumers  and knowing what your customers want thats helps us to decide what to offer and what not, and that leads us to the next part of your plan.
(WestWood, 2013)

	““The most important ingredient is to get up and do something. That simple many people have ideas, but only a few decide to do something today’’. No tomorrow. Not next week. But today. The true entrepreneur acts instead of dreaming”- Nolan Bushnell, entrepreneur.


	[bookmark: _Toc49897512]Table of competitors:

Competitors 
1) 
· Name: Black Sheep Coffee & Cocktails
· Location: Unit 4 & 5A, Southbank Central, Hatfield’s, London SE1 9PG
· Busines Size:  Minipimer
· Product: Coffee, breakfast and Cocktails 
· Service: You can have it in the store also to delivery at your house.
· Price: The price its little high compares to us.
· Strengths: They have got good marketing 
· Weaknesses: They need to improve many things which I think our company have got 


Competitors 
2) 
· Name: The old Bank of England
· Location:  194 Fleet St, Holborn, London EC4A 2LT
· Busines Size: Big building of Bank
· Product: Exact the same English breakfast
· Service: waitress and bar
· Price: High prices.
· Strengths: Normal staff
· Weaknesses: Normal Staff, people want to innovate and do different where they feel fresh



Competitors 
3) 
· Name: Hub Coffee House
· Location: 1 Kennington Rd, Bishop's, London SE1 7QP
· Busines Size: small coffee.
· Product: coffee and breakfast
· Service: take away
· Price: normal average
· Strengths: take away and quick coffee
· Weaknesses: very small, old, not comfortable chairs and tables, small customers services, 

[bookmark: _Toc49897513]
 SWOT Analysis:

	
Strengths

• The location of our coffee bar 
• the varieties of coffees that we serve, 
• excellent customer service and the good environment of our Coffee shop. 
• After, I must add we have more like the three meals we lunch all the as breakfast.
• Lunchtime, and Starters. 
• the biggest strengths is our big varieties on cocktails and happy hour, hour discount in our app. 
• The quickest food running, our space for take away.
	
Weaknesses

• we are starting on a small scale and perhaps because we have may pubs with the same marketing strategies where the customers can think maybe its same thing.
• limited space to expand the bar if the need arise on the first can be a problem because it’s a bar but a new innovation and new products but we work in it.

	
Opportunities

• The fact that we are going to be operating our coffee bar in one of the busiest place in UK which is Bank in the whole United Kingdom where they make the money and move them  provides us with unlimited opportunities to sell our coffees, cocktails, our improved starters, and innovated beers. 
• We are certain that we are not going to struggle to attract customers.
• all we have to do is to maintain the quality of our products and also offer excellent customer services in order to continuously welcome repeated customers.



	
Threats

• Economic Change so is  difficult economic times, private spending tends to decrease across most industries and product categories, competitive Innovation, regulation, consumer perception.
· • addressing threats which are diversified product and service offering helps to ensure that even if an unforeseen threat suddenly begins to impact sales, other products remain profitable while the company makes adjustments in an attempt to recapture lost sales revenue.
· 




[bookmark: _Toc49897514]Unique Selling Point (USP):

	
Unique Selling Point (USP)
Longevity is especially for our high priced daily transport products, it is exactly a unique selling point, especially when so many competitors focus on positioning their products as symbols of status, elegance and old trends that have always remained in these places. will. we want to change a fresh, youthful touch, easily accessible, fast. To all this we will add our precious idea of take away.

What will surprise our clients the most is the quality of our products together with their warmth. Our great take away with your required care. All our workers will have the same way of working and with their unique uniform set and their great charisma, as well as our premises with its required care, cleaning, and up-to-date regulations. Our entire store will have a unique and non-transferable quality, but at the same time all the materials and decorations will not be the most expensive to save us on costs.




[bookmark: _Toc49897515]Target Market
[bookmark: _Toc49897516]What is Target?
The target Market is our target audience and our potential audience. They are a group of people who, depending on their qualities and characteristics, have a high potential, or there is the possibility that they could be a possible buyer of our product. So our business and our marketing have to be focused on this group of people.

 We have a very specific market segmentation that we have spent time working on and trying to decipher and which I think is the ideal one for our company. To this we have to add when conducting our market research that our clients consist of the following characteristics:
Sociocultural Profile
Digital Profile
Demographic Profile

[image: ▷ ¿Qué es un segmento de mercado? y ¿Por qué debemos segmentar ...]

Some questions that we do not have to ask when making our target:
Where do your visits to the web come from?
From which sites are you ordering my products?
How old is my target audience?
From what places do your clients visit you?

One of the most relevant digital factors when it comes to obtaining information from our potential customers. That is, thanks to tools such as Twitter Analytics, Facebook Analytics, Google Trends, Google Analytics ... etc. We can obtain many of the answers to the questions asked in previous sections, such as age, tastes, interests, residence, sex, frequency of browsing, etc.
(Alvarez, 2010)


[bookmark: _Toc49897517]The product 
The products that we are going to sell in this company will have a unique characteristic since they will start in the morning starting with our famous breakfasts that are characterized by Colombian coffee, taken from the store or take away, it will also consist of sandwiches, sandwiches, natural juices , bakery and fresh fruits.

At noon we have our famous Lunch Time for people who work in the office and have their lunch break and this will be composed of a typical English snack-lunch, in the afternoon we will have happy hour for all of those who have already finished their working hours since It is very typical in English, the famous beer after working together with some small snacks or starters.


[bookmark: _Toc49897518]The store
The store will be in Bank, a medium-large cafeteria pub where we will have two bars, one for take-way and the other for the clients who want to sit in the premises.
The premises will be decorated in a fresh, new style. It will not be the typical pub with little light and little typical cache of London, we will all work to give this, the youthful touch, a new door to the enjoyment of the day and with everything our clients need.
We have a small space with chairs, and comfortable months for our clients, with their respective bathrooms.
Our main objective will be expand the business to reach out to more people and connect them with a great service, a space where they feel comfortable for a meeting, working or any other scenario and to spread the knowledge of a great coffee store.
give the familiar environment and cosy restaurant which is difficult to find in London. We are going to give all of us to make true that dream and became this small Coffee shop one of the most important in London.

Our offers will be:

5 por cent discounts if you download our app via phone.
Lunch at 12 to 4.
Quick ordering by our app. 
Our happy hour between 4 to 6 for our cocktails.
Quick services at busy times.

[bookmark: _Toc49897519]Market research
												

·  Surveys & questionnaires
· Focus groups
· Interviews
· Desk or online research
· Market testing 
· Trade fairs or exhibitions
· Met with suppliers
· Personal experience
· Social media research
· Mystery shopping competitors
· Family and friends
· Other

[bookmark: _Toc49897520]Marketing strategy
												

	
What are you going to do? 
	
Why have you chosen this marketing method?
	
How much will it cost? 

	Advertising (online)
· Take care of having a good website.
· Research your market well.
· Define what types of ads you will use.
· Think about the objective of your Internet advertising.
· Take the time to design your advertisings 
· Be very clear and concise.

	
1. Social Media

· Networks can increase your sales in the hands of a team of marketing professionals with method and planning.

· they are that allow brands to interact directly with potential customers, to have intelligent conversations. In each social network, your company can generate an audience, and not just any audience, but the right one. What do i mean On the Internet there are many different people. What makes you think that any audience is suitable for your product or service? Only if your followers of any social network share certain traits that make them potential customers are, they really your audience. And only in this way what you do there will affect your online sales.

· You may have heard them: "he who embraces much, presses little." “Listen” to what they say about you and what they say about the competition, to help you determine what you are doing well and what merits your attention and vision.

· Keeping the profiles of each platform updated and linked to your website, which is your main digital asset, sends a constant signal that your brand is active and current, which increases the confidence of your audience.

Referrals 
Here with this will be our great, massive and great opportunity to publicize our products that will be through our own clients who will be captured with love and great caution with all our services and our way of working themselves will help my business give itself to get to know them by telling their relatives, friends, children etc.

	Facebook-500
Intagram-500
Twitter—400
Youtube--700

	TOTAL COST:
	
	2.100 pounds.
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The financial plan of Jack's coffee shop , we are start the financial plan with 100.000 pounds 15% of every management team =15.000 pounds by four= 60.000 pounds and loan 40%from bank so the total will be 100.000 pounds rent is 8000 pound a mount 2.000 pounds for bills 40.000 pounds for preparation of the store 30.000 pounds for drinks foods and coffee 8.000 pounds for the staff and 12.000 pounds for the management team but if we lose in the first six mounts the management team will not got salary .
Overview of the plan the business financials state and projection will growth ,it sets out in advance for future expected earnings much to spend for new blanch in other city in
A MANAGEMENT TEAM IS A GROUPOF INDIVIDUALS RESPONSIBLE FORMANAGING OTHERS AND KEY BUSINESS FUNCTION.
FOR EFFECTIVE MANAGEMENT THERE SHOLD BE A GOOD AND STANDARD ORGONIZATION STRUCTURE FOR JACK’S COFFEE SHOP.
COMPANY IN THE FUTURE TO COME. first two years will be hard for the company but after that we hope everything will be fine coffee shop is managing by four lovely owners with high quality service in town and are ready to help the community in the future for the knife crime and support the homeless peoples in the community
For effective management team we ready to work as team for good result is the future as will be a good standard of organization structure for the jack's coffee shop because there will be good experience in management team hard working members working together for past ten years.
[bookmark: _Toc49897523]FINACIAL PLANE
A FINANCIALS PLAN IS AN OVERVIEW OF THE CURRENTBUSINESS FINANCIALS STATE AND PROJECTIONFORGROWTH OF THE BUSINESS IN THE FINANCIAL PLAN ACTIVITIES ARE MATCHED WITH THE RESOURCES NEEDED FOR IT TO BE ACHIEVEDWITHIN A SPECIFIED TIME FRAM AND SETS OUT IN ADVANCE FUTURE EXPECTED EARNINGS HOW MUCH TO SPEND AND WHAT TO SPEND IT ON
The financial plan of Jack's coffee shop , we are start the financial plan with 100.000 pounds 15% of every management team =15.000 pounds by four= 60.000 pounds and loan 40%from bank so the total will be 100.000 pounds rent is 8000 pound a mount 2.000 pounds for bills 40.000 pounds for the preparation The financial plan of Jack's coffee shop , we are start the financial plan with 100.000 pounds 15% of every management team =15.000 pounds by four= 60.000 pounds and loan 40%from bank so the total will be 100.000 pounds rent is 8000 pound a mount 2.000 pounds for bills 40.000 pounds for preparation of the store 30.000 pounds for drinks foods and coffee 8.000 pounds for the staff and 12.000 pounds for the management team but if we lose in the first six mounts the management team will not got salary .
Overview of the plan the business financials state and projection will growth it sets out in advance for future expected earnings much to spend for new blanch in other city in future to come
IN FIVE YOURS PLANE FIRST AND SECOND YEARS NO PROFIT BUT 3 YEARS 10% PROFIT OF 100.000 POUNDS= 11.000 POUNDS 4TH YEARS 20%PROFIT = 22.000 AND 5TH YEARS 50% PROFIT= 50.000 POUNDS SO TOTAL PROFIT IN 5 YEARS WILL BE 0+0+11.000+22.000+50.000=83.000POUNDS PAYMENT OF BANK LOAN 40.000 PLUS 10%=44.000 POUNDS SO 83.000 POUNDS -
44.000=39.000 POUNDS PROFIT IN THAT 5 YEARS AND HAVE STOCK OF 71.000
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JAK'S

Give what the customer needs when he needs it.
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Shengths

The location of the coffee bar and the variefies of coffees that we
serve, but also our excellent customer service and the ambience
of our Coffee shop. After, | must add we have more like the three
meals we lunch all the as breakfast, Lunchfime, and Starfers. For
me the biggest shiengths Is our big variefies on cocklails and
happy hour, hour discount in our app. The quickest food running,
our space for fake away.

Opportun

The fact that we are geing fo be operafing our coffee bar inone
of the busiest place in UK which s Bank in fhe whole Urited
Kingdom where they make the money and move fhem provides
us withunlimited opportunities fo sell our coffees, cackials, our
improvedstarters, and innovaled beers. We are certain that we
are nof going fo siuggle fo atiract customess; all we have o dofs
to maintain the quality of our products and also offer excellent
customer servicesn order fo confinuously welcome repeated
customers.

SWOT ANALYSIS:

Weaknesses

Could be that we are starfing on a small scale and perhaps
because we have may pubs with the same marketing
shrategies where fhe customers can think maybe ifs same.
thing, limited space fo expand the bar it the need arise on
the first can be a problem because if's a bar but a new.
innovation and new products but we work in it

Threats

Economic Change. In difficull econorric fimes, private
spending fends fo decrease across most indusiries and
product calegories, competifive Innovation, regulation,
‘consumer Perception, addressing hreats which are
diversfied product and service offering helps o ensure that
evenifan unforeseen fhreat suddenly begins fo impact
sales, ofher products remain profitable while the company.
makes adjustments in an aitempt fo recapure lost sales
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TARGET MARKET AND MARKETING
PLAN

Positioning your product involves two steps:

« First, you must analyze the characteristics of your product and decide how
they distinguish it from your competitors.

« Second, decide what type of buyer is most likely to buy your product. What
are you selling2 What is convenient?2 Quality2 Discount prices? You cannot
offer everything or if you can offer everything. and knowing what your
customers want helps you decide what fo offer, and that leads us to the
next part of your plan.

+ Analize your competitors.
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TARGET MARKET

+ What is Target?

« The target Market is our target audience and our
potential audience. They are a group of people who,
depending on their qualiies and characterisfics, have a
high potential, or there is the possibility that they could
be a possible buyer of our product. So our business and
our markefing must be focused on this group of people.
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SocialMedia

Netwarks can ncrease your salesin the hands of @ feam of marketing professonals wih mefhod and

Adverlsing (onlie)  P1onTng:

Toke care of having
agood hey are that alow brands olnteract drecty wih poenal customess, o have ntellgent conversatiors.
webse. In cach social nefwork.your company can generate an cudence, and o s any auclknce. but
Research your ihe ight one. What domean On the nfemet fhere are many dfferent people What makes you
mrte! wel. fhin fhaf any audience s sufable for your produe or serviee? Only  your followersof any social
Defne whatypes  nefwork share cerfan ras fnaf make fhem pofeniil customersare, fhey really your cudience. And
of adsyouwll  onlyln fhis way wha you do there wil affect your onine sales
et v e ’° Facebook 500

Think about he . . . Infogram-500
obout e Youmayhave heard them: e who embraces much, preses e “Lsen” fo whattheysay aboutyou | Tuaiz oo

your infomet ‘and what hey say about e Compeftion. fa hep you defermine what you ore dong wellandwhal Yoututo: 700
meis your aitention and vison.
adversing,
Take fhe fme fo
design your  Keeping the profles of each platiorm updated and Inked o your webste, which s your mai digfl
aaversings ‘asset, sends @ constant sgnal that your brand s acive and current, which ncrecses fhe corfidence
o very clearand of your audence.

Refenals
Here wih this wl be our grect, massive and great oppartuniy fo publicze our prodiucts that willbe
hvough our own clents whowil be capfured wih lave and crec caufion i allou services and aur
way of working themseives wil help my busiess ave fself o get fo know them by fellng fhe¥ relatives,
frencs, chicren efc.

TOTAL COST 2,100 pounds
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uct:
Aproduct s an item offered for sale. A product can be

physical, virtual or cybernetic. Each product is
manufactured at a price and sold at a price. The price
that can be charged depends on the market, the
quality and the segment you are targeting.” American
Marketing Association”

Our store located in bank, offers a
variety of very good quality products
and excellent customer service.

Our idea s fo reach all the cifizens of
London through our products and the
way we prepare them.
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We offer all our clients a variety of
products, from coffees made with the
best caffe beans o our food, made
respecting allergy or Musiim clients who
cannot eat pork.

Al dllergies are detailed in our menus,
and even our clients may ask our
employees to help them with the
allergens that our dishes may contain.
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At Jack's we have many godls: short term
goals, medium ferm goals and large term
goals. Some of our short goals s o reach
more clients and get fo know the tastes of
the clients. As medium-term goals Design
discount packages and offers focused on
attracting new customers to the
establishment, safisfying the interests of
regular customers and generating inferest in
the public. At Jack' like long-terms goals we
have we have the following, Build a
commercial firm that is exportable to other
regions of the country, easily reproducible
and has an expansive business

model. Create stable jobs in the place
where the establishment is located and for
people residing n s vicinity,
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FIVEYEARS PROJECT

* 1year 0% pounds profit =o pound

* 2 years o %pounds profit =o pound

* 3 years 10% of 100.000 pounds profits=11.000 pounds
* 4 years 20% of 100.000 pounds profits =22.000 pounds
* 5years 50% of 100.000 pounds profits = 50.000 pounds

In five years project plan the benefit is
11.000+22.000+50.000=83.000 pounds
And pays bank loan of 40.000 pounds +10% interest=44.000
pounds
83000 pounds —44000 pounds = 39.000 profit in five years
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