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[bookmark: _Toc118890463]Introduction
Change in the workplace has been one of the most significant and prominent factors for the success of any business organisation. It is mainly due to the fact that the needs and demands of the customers have been changing constantly (Pulignano et al., 2020). It has become necessary for the major business organisation to implement the major changes within the workplace so that the business can cope up with the changes. Moreover, factors such as technological advancement and also globalisation have made it compulsory to implement change in the workplace. Firstly, this study will provide a brief discussion about how the world of work is changing which will be supported with the proper organisational example and literature. Further, the focus of this study will also be discussing the ways in which Lewin’s Change management model can be used by an organisation due to automation. Lastly, the discussion of this study will also be based on the impact of organisational structure in the process of change management. 
[bookmark: _rk12u4uy61yp]

[bookmark: _hbcevnw6v6s][bookmark: _Toc118890464]“Critically discuss how the world of work is changing, using relevant literature and organisation example”
World of work is made up of the things which are recognised as jobs, employees, occupations, employees, employers, paychecks and so on. All the things which are related to the world of work are given different types of labels such as organisation or the workers or various other things. However, one thing which is highly significant is that the world of work has changed in a significant manner (Kramer and Kramer, 2020). It is either due to globalisation, technological advancements, employment laws and various other factors which have caused the world of work to change in a significant manner. The world of work which people used to identify five years back from now has become completely different. Among various factors which have impacted the change in the world for work, demographic shift is one of the major factors that have led to the change. 
[bookmark: _jekzj5rmfjtu][bookmark: _Toc118890465]“Background of the change in the world of work”
The change in the world of work started during World War 1 and 2. Prior to that, the life of women was centered on the home. Some of the single women wear nurses, teachers are secretaries but most of the women working were confined to the text and mills. As men wear conscripted for fighting, women were to make up for this shortage that were created in the labour. In the UK, munitions of female workers increased from 412,000 to 1,647,000 between the time period of 1914 to 1918 (Connell, 2019). However after both the wars, most women had to give up on their new jobs for returning servicemen. 
World wars were the starting phase with the world of work starting to change. Gradually due to the advancement in technology, shift in demography and also globalisation, technology has had a constant impact in the change of the ways in which it plays a major role in changing the world of work. 
“Impact of technological advancement in the change of world of work”
Technology has consistently impacted the ways in which the workers in every industry do their work. From the industrial age to the modern day, working conditions have been improved by the impact of technology. One of the major benefits which technology advancement has brought upon in the workplace is that the efficiency and speed of the workplace has improved significantly (Payne, 2020). As a result of which the workers today have become more productive than they have ever been. Due to the impact of the technology girl advancement rate of production and also the speed with which the operations of the business takes place has gained major growth. The work which used to be completed in hours is completed within minutes with the advancement of technology. It has also played a major role in improving the collaboration within the workplace which has made working together easier. 
Organisations such as Tesco, Morrisons, ASDA and so on use technology such as artificial intelligence cloud computing and so on which has played a major role in improving the efficiency of the workplace. Traditionally the storage of the data and necessary information within the workplace used to be done manually. As a result of which there were chances of errors which can have a negative impact on the product activity of the workplace. However, due to the use of technology such as artificial intelligence and cloud computing, storing of data and also using them can take place in an efficient manner. The chances of errors to occur within the workplace has reduced significantly and as a result of which the productivity within the workplace has been enhanced greatly (Gallardo-Gallardo, 2018). 
Apart from this, growth of e-commerce and social media has played a major role in improving the world of work. Social media has become the most trusted and effective marketing tool in which marketing activities take place in a cost effective manner.  While at the same time eCommerce has played a major role in improving the business of various organisations as the products can be sold in the online platform and it can reach the maximum number of customers without having to worry about the geographical boundaries. Also brought up some major negative impacts which is the modern workplace. Due to the advancement in technology, work has become easier and effective at the same time; the jobs of humans are also being lost due to the use of the technology. 
“Impact of demographic shifts in the change of world of work”
Demographic shift has been another major factor which has resulted in the world of war to change. In the case of European countries and also in the UK the population is increasing rapidly. As a result of which there has been a shortage of skilled workers as the population is ageing. It has also resulted in productivity being impacted in a negative manner. It has become necessary to have employees with a similar skill set. Due to the impact which has been brought upon by the demographic shift or the ageing population, the UK and also European countries have been compared to having migrants (de Lucas Ancillo et al., 2021). One of the major reasons behind it is that the demand for the workforce is increasing day by day due to the increased demand for productivity. In order to match the demand it is necessary to have migrants to meet the demand of the workforce. 35% of the people who are living and also working in the UK are born abroad. However, 71.9% of the workers in the UK are people outside of the UK and the EU (de Lucas Ancillo et al., 2021). Most of the workers there are from the Asian countries which shows that the demography of the work is changing.
“Impact of globalisation in the change of world of work”
Globalisation is another major factor which has the impact in the change of the world of work. Some of the major factors in your place which have been changed due to the impact of globalisation include working conditions and requirements, cultural changes, job types and responsibilities and so on. One of the major impacts which have been brought by globalisation is that it leads to a great level of diversity in the workplace. Moreover, it also has an impact on having business partners of divorce range. Emily the impact has been brought upon by the globalisation in the world of work; increase in standard of the workplace has been one of the most significant impacts. Businesses from all across the world get impacted and also influenced by the other businesses. It is due to the fact that globalisation has improved communication across the world (Kleizen et al., 2021). As a result, the standard of the workplaces across the world has improved. However it is also late to the job losses as the products become easily available at the lower prices from the overseas markets, the demand for the products decrease as a result of which manufacturing jobs are getting lost. Most of the losses have mainly been caused due to the trading with the countries like China as the production made available in the lower prices and the demand for the products which cost hire has decreased significantly.. 
[bookmark: _4evzzzrdohmw][bookmark: _Toc118890466]Causes of world of work to change
The world of work is changing rapidly, which is witnessed in the case of remote working is only one of the facets of the transformation which is being witnessed. From the independence contractors’ rise to the flexibility imperative, the blueprint which is related to the workforce for the future is also being designed in the real time.  The world of work is going through a dramatic change and there are a number of factors which have been late to the change. It requires employees to come to terms with the new environment which has been created with adaptability and flexibility and are provided with higher priority as compared to long term employment employment and job security (Malhotra et al., 2021). People are more interested in having work life balance than having standardised roles, structured environment or job security. The shift which has been witnessed indicates a World of war driven by some of the major trends which mainly includes globalisation, demographic changes and also technological innovation. There are a number of factors which account for the change of world of work and the major factors are listed below.
“Technology- the foundation of the open talent economy”
In the modern world where people can share, learn and work from anywhere in the world the traditional assumptions of talent are not an ironclad any longer. Advancement which has been achieved in the case of computing speed, storage and also the power is resulting in making real time, global collaboration in almost every discipline (Ranganathan, 2021). Technology has also allowed for faster matching, performance and transfer of knowledge while engaging with independent workers and cost of overall transaction has been lower leading to change in the world of work. 
“Modern forms of mobility”
Greater social and technological mobility allows the talents to be decoupled from defining markets and physical geography making it possible for working anytime and also from anywhere.
“The speed of change”
Volatility indication of demand and also speed of innovation cycle has created heightened demand for the skills. As a result of which it has almost become impossible to predict these skills which will be required in the future and also the building of the internal talents. There has been a need for developing talent supply which can transcends across the border.
“From traditional structures to dynamic networks”
People now live in the first paced lives, where collaboration, sharing and feedback are expected in real time. Economy of open talent has allowed us to build a social environment where people are able to connect and share information (Hauser, 2020). It has resulted in shifting the organisation structures which are traditional to the dynamic networks. 
“Educational enhancement”
Another major factor which has resulted in the change in the world is educational enhancements. In the last 20 years the education system has witnessed major growth due to online educational programs and also in the case of traditional education institutions. As a result of which talent pool has increased significantly and has resulted in shifting the world of work.
[bookmark: _y7vc76n2jtgf][bookmark: _Toc118890467]“Takeaways in the change which is being witnessed in the change of world of work” 
“Technology is creating more jobs for society than it is taking away”
Technology such as robotics at visual intelligence and automation are threatening the need for human labours. However, research has shown that it has resulted in creation of jobs for the society rather than taking the job away from it (Smallfield and Kluemper, 2022). The employees in the modern workplace need to ensure that they are up to date with the skills that are required in the employment market. For example, to be employed in an organisation such as Apple and Tesla it is necessary for the employees to possess technical skills.
“Wages drives productivity not the other way round”
Despite improvements that have been witnessed in the case of technology, collapse is witnessed in the productivity of a number of Western economies. As per (Kwak et al., 2022), the major reason behind this is due to the lack of personnel training and also technological innovation. One of the major reasons which have resulted in this consequence is decline in the motivation of the workers due to low salaries and also the lack of job security. Hence it is evident that productivity is driven by wages rather than productivity driving wages. 
“Europe needs migrants but it also requires more training and reskilling” 
As the population in Europe is ageing and the skill gap is also increasing there has been a need in the European labour market to have the migrants. Providing training and also reskilling the local employees has also become important as the demand for the workforce is increasing day by day in the modern workplace (Hauser, 2020). Hence, it is evident that the world of work is changing at a significant rate and the business organisation needs to keep up with the change to gain competitive advantage over the competitors. 
[bookmark: _hgxmnqbnj5r7]

[bookmark: _kuvsb1uastdl][bookmark: _Toc118890468]“Critical evaluation of how an organisation may use Lewis change management model to implement change due to automation”
Change is one of the most significant factors in the modern business environment as there are a number of factors which impact the changes within an organisation in a significant manner. Among all the factors one of the most significant factors which has an impact in the change which are implemented within the business organisation is automation. 
[bookmark: _cxxc98s11rkl][bookmark: _Toc118890469]Automation
Automation of business processes are the ways which are applied for increasing organisation efficiency by leveraging digital technology for carrying out the processors of businesses with minimum intervention of humans. It is the approach in which the responsibility for completing the routing tasks is shifted from humans to machines. As a result of which, employees within an organisation can spend a higher amount of time to focus on the activities which adds value to the organisation (Sorells, 2018). There are a number of benefits which are provided by automation and it is one of the major factors why the automations is implemented in the modern workplace. Automation of business processes eliminates the bottle mix which results in losing the time and also revenue. It results in improving the control and efficiency in every facet of the organisation which ranges from increased productivity and also compliance to better performance and customer experience. Some of the major benefits which an organisation receives by the application of automation with in the organisation as follows: 
Time saving
One of the major benefits which is provided by the automation in the business processes is that it saves employees a great amount of time and helps them in working smarter rather than working harder. 
Increased profits 
Routine processes within the organisation are important for functioning of every business organisation but they do not create any type of value for the customers. Hence, when these operations are performed manually then it can often lead to lost profit (Baldauf et al., 2021). When automation is implemented with an organisation, the routine tax can be deleted to machines and the employees can spend more time in the activities which adds value to the customers. 
Higher productivity
Organisation which relies on technology for automatic processes then the increase in productivity is also witnessed. The major reason behind it is that the machines can handle multiple tasks in a simultaneous manner and the processes within the organisation speeds up.
Greater efficiency
Automation of business processes helps companies in full feeling tedious tasks with minimum resources allocation. As a result, companies become reliable and faster with lower cost and also improve efficiency in a significant manner (Bessen et al., 2020). 
Error minimisation
Even the most skilled and capable employees within a business organisation make mistakes. Absent mindedness, lack of attention, multitasking and so on can hinder the performance of the employees especially when the routine tasks are being performed by them. Unlike humans, machines do not make any type of errors as a result of which errors within the organisation or the business processes are minimised. 
Apart from all the benefits which are provided by automation within an organisation there are also some noticeable disadvantages. One of the major disadvantages of using business automation is that it requires a high amount of capital expenditure for installing automation within a business organisation (Nwaonumah, 2022). More capital expenditure is also required for maintaining higher levels of maintenance with the machines which are operated manually and also with lower degree of flexibility. A major disadvantage of workplace automation is that it results in creating work displacement within an organisation.

[bookmark: _cj1p9raw17qd][bookmark: _Toc118890470]“Application of Lewin’s Change Management model in implementing change due to automation” 
The Lewin’s Change Management model is a simple framework which is used for humanising the process of change management within an organisation. It has three major stages that are unfreeze, change and refreeze which allows to plan and also implement the required change within the organisation. When the change of automation is applied within an organisation then it plays a major role in improving the efficiency of an organisation. However, when the change is first applied within an organisation then there is a chance that the change is not embraced within the organisation and also has the chances that the change process might not become successful (Vishnoi et al., 2019). Hence, Lewin’s Change Management Model plays a major role in making sure that the processes of change within an organisation takes place in an effective manner. The approaches of Lewin’s Change management model will be discussed below in a detailed manner. 
[image: ]
Figure No 1: Lewin’s Change Management model
(Source: Galli, 2018)

Unfreeze: When the change is being implemented within an organisation, it needs to be made sure that the existing status quo within the organisation is disrupted. When automation is being implemented within an organisation, then the way in which the organisation used to work earlier is changed. Application of automation within an organisation means that the way of working in the organisation changes completely. Hence, it is important to destroy the way in which the organisation used to work earlier. It is one of the first measures, which allows the change or automation to be implemented within an organisation in a successful manner (Harrison et al., 2021). Unfreeze is the stage at which the ways in which the organisation used to operate earlier is destroyed. The focus is then shifted towards the new ways the organisation will be using in the future endeavours. It is the stage at which the organisation is prepared for the changes which will be implemented within the workplace. When automation is being applied within the workplace, it is necessary for the organisation to prepare the employees so they can adopt automation. 
High level of capital investment is required when the automation is being implemented within a business process. Hence it is vital to make sure that the change that is being implemented within the organisation is embraced at the workplace. It ensures that the change which is being implemented within the organisation does not face organisational resistance. Application of automation within an organisation means that the new ways of working are being adopted by a company. Hence, it is the stage at which the organisation is prepared so that the change is applied within the organisation and also makes sure that the change is successful and profitable for the business (Rosenbaum et al., 2018). It is the stage at which the employees are provided with training so that they become able to handle automation within the organisation in an effective and efficient manner.
When the change is being implemented within an organisation, then the organisational resistance acts as a major barrier. Hence, it is the stage at which communication plays an important role. The leaders within the organisation need to communicate with the workforce in an effective and efficient manner. It allows the employees and other stakeholders to understand why the change is being implemented within the business and how it is beneficial for the organisation. It is also important to hire the employees who have a very strong knowledge of technology. All the activities will ensure that the business is completely prepared so that the change can be implemented within an organisation in an effective and efficient manner. 
Change: when the existing status quo within an organisation is completely disrupted then the focus is based on implementation of the change within the business. It is the approach which is adopted by the organisation when the workplace is completely ready for embracing the change which is being implemented. Before automation is applied within the organisation, all the processes that are necessary need to be accomplished. It mainly includes approaches such as training the employees, making the stakeholders understand the benefits of implementation of automation in the organisation (Hassan, 2018). It also includes having the necessary talents which will be required once the change will be applied within the organisation. It is the stage at which the organisation needs to consider an iterative and agile approach for incorporation of employee feedback for smoothing the transition. It is the stage at which the focus of the company needs to be on making sure that the uncertainty is kept at bay. In order to achieve this, the focus needs to be on ensuring that the continuous flow of information needs to take place within the workplace so that the organisation receives full support of the employees. 
The focus also needs to be on organising change management workshops and also the seasons for the exercises of change management. The employees within the organisation also need to be empowered so that they will be able to deal with the change in a proactive manner. In this stage, the leaders in the organisation need to play an active role in measuring the success of the change which has been implemented with the organisation. The barriers which are being faced by the change that has been implemented needs to be identified and removed. When automation is implemented within an organisation, there is a chance that it may face a number of barriers (Errida and Lotfi, 2021). Hence, the leaders need to make sure that all the various problems that are being faced by the automation within the organisation are removed so that the change will happen in a proper manner. It will play a major role in ensuring the success of the objective which has been set by the organisation while the change is being undertaken. 
Refreeze: It is the final stage at which the employees within the company move from the phase of transition towards acceptance or stabilisation in the final refreezing stage. However, if the change leader does not become successful in strengthening the change by reinforcing it in the culture of the organisation then there are chances that the applied change within the organisation can be lost. As a result of which the employees within the organisation will be regarded back to their previous behaviour with organisation. Hence it is the stage at which the focus of the organisation or the leaders within the business is mainly based on making sure that the applied change within the company sticks (Hechanova et al., 2018). If the automation or the process related to it is not embedded in the culture of the company then there are higher chances that the process will not be accepted within the organisation and the project will be a failure. Means in order to ensure the success of implementing automation in the workplace it is important to make sure that the changes are reinforced in the culture of the organisation. 
There are some major approaches which the leaders within the company can apply so that the change is not lost. The focus should be on identifying and also rewarding the employees who will be adopting the change. The focus also is on collecting the feedback of the employees on a regular basis so that the possible barriers can be identified and eliminated. The leader should also be offering on demand employee training and support so that the employees can gel up with the applied changes without having to put much of the effort. Focus of the organisation should also be best in ensuring the employees with leadership support (Hassan, 2018). It is also important to keep everyone informed about the progress and the benefits that the company is receiving after the change has been applied in the organisation. The focus should also be in celebrating the success that has been achieved so that the employees within the organisation will be supporting the applied change. 
All the factors that have been discussed make sure that the change can be implemented in a proper manner. It also ensures that the automation will be accepted within the organisation and ensures that the activity of the company improves. However, there are some major disadvantages which can be faced by a business due to the use of Lewin's Change Management Model. When the approach of these models is applied while implementing change that is automation within a company then it creates doubt in the minds of the employees. The doubt is mainly based on whether the employees will be able to perform their job in an effective manner or not. The major disadvantage of using this model is in the refreezing stage. It is mainly due to the fact that refreezing requires a lot of time and also a high amount of time is required for settling down with the new changes.


[bookmark: _p27248y3aetd][bookmark: _Toc118890471]“Critical discussion on how the type of organisation structure may influence change management process”
Morrisons is a UK-based organisation which is a supermarket chain and the company was established in 1899. The headquarter of the company is situated in Bradford, United Kingdom and it has almost 497 stores across the UK. It has almost 110,000 employees working under it and the revenue of the company is 17,536 million (Morrisons, 2022).
Organisation structure refers to how team and individual work within an organisation are co-ordinated. In order to achieve the goals and objectives of the organisation, the work of an individual needs to be managed by a coordinator (Gaspary et al., 2020). Structure of the organisation is one of the valuable to which alfin coordination as it is the reporting relationship and also communication channel with a company. The different types of organisation structures which varieties of organisation follow and have an impact on the process of change management within an organisation. Morrisons follows a hierarchical organisational structure and it has an impact in the process of change management which is undertaken within the company. Morrisons has a tall organisation structure and has several layers of management which is between the top level and the frontline employees. 
Organisation change is the movement within a company from a particular state of office to another. The change can take place in any form which can be in the operations, in product, or in any other type of activities within an organisation. Organisation structure plays a major role in dictating the leader of change management regarding how the approach of change management takes place within the organisation (Maine et al., 2021). When determining the process that will be applied for the change management, organisational structure plays a major role in deciding whether the structure will be loose or tight. Loser structure of management is where there is less rule bound process which mainly takes place in small companies and structure. While tight structures are the rule bound structure which mainly happens in organisations which have large numbers of employees and complex projects. 
Another major factor of the organisation structure which has an impact on the process of change management is stakeholder influence. Stakeholders of change management typically include senior executives of the company. Even if change within an organisation is dictated by the customer or the market, stakeholders place a major role in driving the goals of the change being implemented. When there is any type of confusion during the management of the change then the issues are presented to the stakeholders for the decision of the direction and also expected outcome of the change (Olszowski et al., 2021). Hence, if the organisation has a smaller or flatter structure then the decision takes place quickly. While indicates a tall structure that decision making takes more time then it is required in the smallest structure. Hence, it is another major factor which has an impact on the process of change management within a company. Morrisons follows a taller organisation structure and search decision making takes more time as it is required in the case of smaller structure or flat structure.
Organisational communication is another major factor which plays an important role while the change is being implemented within an organisation. Organisation structure directly impacts the success of change which is being implemented within an organisation. If the communication within an company is healthy then there is a less chance that the organisational change management process becomes ineffective. Communication is highly effective in the organisation where there is less level of organisational management which is mainly in the case of smaller or flatter structure (Ozuem et al., 2022). However, in the case of Morrisons the level of management is highly organised and the communication within the organisation takes place in an effective manner. As a result of which the organisational change management process takes place in an effective manner. However, the negative impact which is faced in the case of hierarchical structure which Morrisons follows during the change management is that the decision making takes higher time. As a result of which there can be delays in the process of change which is implemented within an organisation.
Another major factor of the hierarchical organisation structure which has an impact in the process of change management is chain of command impact. When there is an organisation structure then comes the chain of command. Hierarchy of subordinates and managers is always a factor which has an impact on the change management. Even if the employees have proper understanding regarding what they need to do during the changes being implemented, the managers are born to the chain of command for pulling the best out of the employees (Głod, 2019). If the manager is not allowed to make decisions which are the best fit for managing change in an effective manner then there are higher chances that the process of change management might fail. However, when an organisation has an organised way of managing then the chances of success becomes higher. 
As discussed above, organisation structure which is followed by Morrisons is hierarchical organisational structure.  There are a number of negative impacts of this organisation structure in the change management process which can have a negative impact in the change which is being implemented in the organisation. One of the major negative impacts is that it has a complicated chain of command which can slow down the process of decision making within the organisation. It can have a major negative impact in the process of change management while the change is being undertaken. Another negative impact which is brought upon by this structure is that it can lead to inconsistencies in the management and various levels which can impede the work which is being undertaken. It also caused delays while the communication takes place vertically through the levels and also horizontally in between the teams. 



 



[bookmark: _xyk6shdr4zbk][bookmark: _Toc118890472]Conclusion
Based on the discussions made in this study, it is clear that implementing change is one of the major factors which is important for the success of any business organisation. It allows the company to stay up-to-date with the requirements of the modern business world and also to gain competitive advantage over the competitors. However, it is important to manage change in an effective manner so that the organisation becomes successful in implementing change in an effective manner. Firstly, this study has provided a brief discussion about how the world of work is changing which has been supported with the proper organisational example and literature. Further, the focus of this study has also been discussing the ways in which Lewin’s Change management model can be used by an organisation due to automation. Lastly, the discussion of this study has also been based on the impact of organisational structure in the process of change management. 
[bookmark: _51cwvpgmf7xv]
[bookmark: _Toc118890473]Recommendation 
Based on the findings of the study, following recommendations can be drawn out for modern business organisations.
· It is recommended that the focus of the company needs to be based on making sure that change in the world of work needs to be used as the source of advantage. The organisation needs to cope up with change with the proper application of change management. 
· It is also recommended that automation needs to be used to provide the employees with advantage rather than taking their jobs away. When a particular employee loses his/her job due to automation then they need to be provided with alternative job opportunities rather than laying them off.
· It is also recommended that the focus of the modern workplace needs to be in improving communication within the organisation so that the organisation becomes able to function in an efficient manner.
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