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[bookmark: _Toc1921214532][bookmark: _Toc100068433]Introduction

This report will identify emerging customer needs then offer an incremental innovative service to address the emerging needs. The saleable innovation will be offered through an E-Commerce platform taking into consideration the platform for the store, financing the project, security, payment service it will use as well as the type of equipment and supplies needed for operations to run smoothly. This report will identify an emerging need which appeal to customers, establishing the ventures unique selling point (USP), perform a SWOT analysis focusing on the threats and opportunities of the competition to determine the competitive advantage of the venture. Finally, this report will look at how the innovation could use marketing strategies to consider how to reach potential customers, promotion tools and how the saleable innovative will be launched. The desired aim of the new service is to provide software which over time can enhance wellbeing, boost productivity while developing personal, emotional, and social awareness skills within a school setting. 
[bookmark: _Toc100068434]The Innovative Service Proposition

An innovation matrix model visually identifies various aspects of innovation dimensions within an organization and help them to produce new services or product (Li, and Shen., 2022).
                   [image: ] 
The innovation matrix talks about four distinct types of innovation these are Breakthrough Innovation, Disruptive Innovation, Basic Research and Sustaining Innovation. This Matrix helps a business identify what kind of innovator they are and what they need to do to reach a level of innovativeness (Snihur, and Bocken., 2022). The Matrix considers two dimensions the vertical line which represents the degree of innovation competency and the horizontal axis which show how vital innovation is to an organization and how much resources is an organization willing to put into innovation.
Innovation in business could be described as a new product or service which is also useful and of value to others, (West., and Bogers., 2014). Innovation can be uncertain and complex, according to (Ali., 1994) research and review, the concept of incremental innovation is to significantly improve processes, products, or service (Bhaskaran., 2006), to increase value while satisfying customers emerging needs.
Incremental Innovation could be slight changes in products, services, processes, and strategies for continual improvement (Gunawan., Santoso., Yustina., and Rahmiati., 2022) and (Kraus., Kanbach., Krysta., Steinhoff., and Tomini., 2022).
[bookmark: _Toc100068435]1.1, Current Situation

In 2019 the UK went into lockdown due to the surging rise of people catching the virus. Lock down meant everyone had to stay at home except essential workers. This also meant children and young people were at home all day away from school, learning and friends for months, with no outlet. (Ford., John, and Gunnell., 2021), article suggests over the past few years there has been an increase in childhood behaviour problems and mental health. Deteriorating class climates and increasing stress and anxiety teachers are calling for urgent intervention, (Sciutto., Veres, and Marinstein., 2021). This has become the focus for parents, schools and the Government. Interventions with the aim of improving a child's emotional and behavioural problems by improving social and emotional resilience is much needed, (Timimi, and Timimi, 2022).
[bookmark: _Toc100068436]1.2, The saleable Innovative service
 By identifying an emerging need in the market, a service innovation has been developed to help support emotional and behaviour problem schools are facing. This self-employed venture will help schools hold up children’s mental health and wellbeing using several mindfulness and meditation programs. The program comes in the form of audios, videos, a script, affirmation wall stickers and books. Videos and audios will contain binaural frequencies such as delta, beta theta, gamma waves which effect the mind and body (Mallik., and Russo., 2022) and (Shanok., Saldias-Manieu., Mize., Chassin., and Jones, 2022), while promoting relaxation, healing, and balance. These tools together should be used to assist in repetition and development of the program. Programs are available to access from the website with six monthly updateable ‘paid’ add-ons that can be adapted for future use. Program is very feasible to implement within the school setting. Teachers need to be committed to implementation of the mindfulness training program, which would be of benefit to all teaching staff to. 
[bookmark: _Toc100068437]1.Audios have five minutes of binaural beats, calming music to follow along with. Example: “close your eyes gently, take a deep breath in, hold, breve out slowly, that was great, excellent job, let's try it again,” Five minutes meditation audios used alongside the script teachers uses to guild children or used for just breathing. 
[bookmark: _Toc100068438]2.Videos contain binaural beats as well as offering a visual effect with animated short stories, adapted for different ages are used to promote empathy, open mindedness, self-awareness, self-management, and more hopeful adolescence. 
[bookmark: _Toc100068439]3.Story books allow individuals to develop their emotional awareness leading to self-regulation and empathy for self and others.
[bookmark: _Toc100068440]4.Scripts can be used alone side the audios if you choose the teacher controls and directs the children though breathing exercises.
[bookmark: _Toc100068441]5.Stickers are available these positive reaffirming affirmation stickers for use in classrooms, hallways or other areas around the school. Example: ‘I CAN DO ANYTHING’ ‘I AM A WINNER’ ‘I CAN DO IT’ ‘I CAN DO ANYTHING’.

Designed for children 4/18 years old. Duration of audios/videos 5mins. Overall, the resource provided help children improve socially, emotionally, academically and make better choices. While developing their personal, emotional, and social skills through repetition, (Jazem., Zarifian., Ahmadi., Pouralizade., and Sazegar., 2022). 
eMerg-Me offers on-line and F2F introduction to their services. Initial service is with schools to structure timetable for program and delivery. Collection of data and feedback relevant for examining progress and effectiveness of the program and development of the programs. Knowledge of the benefits of mindfulness are growing (Saarinen., Hintsanen., Vahlberg., Hankonen, and Volanen., 2022)   school-based intervention is more now than ever needed. Teachers must be committed to implementing mindfulness activities. No training necessary. Mindfulness training is known to reduce prominent levels of stress, depression and improve wellbeing. Total cost per program £448, Breakdown of individual costs (Appendices 1).

[bookmark: _Toc100068442]1.3, Emerging needs
Mental Health related issues in children have risen over the past few years (Ravens-Sieberer., Kaman., Erhart., Otto., Devine., Löffler., Hurrelmann., Bullinger., Barkmann., Siegel. and Simon., 2021). With over 70% increase in emotional and mental health (Jeffreys., 2022). Teaching assistance and teachers are reporting a surge in mental health problem also the belief there is not enough help with the issues they are facing. According to Local Government Association., (2022) 1 in 6 children has mental health conditions. There are many causes for this such as children living in poverty, parents have mental health conditions, (Buttazzoni., Doherty, and Minaker., 2022) children raised in the care systems and young people who identify as LGBQT to name a few. Schools are key to help supporting a child with their mental health needs, (Patalay., O'Neill., Deighton., and Fink., 2020). The idea for this incremental innovation came about by applying new processes to existing products, improving them to satisfy emerging needs (Brunswicker., and van de Vrande., 2014). Feedback is required from service users this is recorded to monitor inclusion, diversity and equality and any changes. Relevant data will show how beneficial using the programs as well as ways for improvement while identifying positives and negative aspects to tailor programs accordingly. Staying in accordance with the Data Protection Policy.
[bookmark: _Toc100068443]1.4, Who are my potential customers?
Local Schools in Birmingham are the target market.
[bookmark: _Toc100068444]1.5, Where and How: selling my service
Approach local schools through emails, calls and in person.
[bookmark: _Toc100068445]1.6, Venture name
eMerg-Me 
Our Vision & Values
Emerge Into the True You.
We give schools the needed resources for creating harmony in the classroom. We offer every child the tools to become the best adult they can be. While enhancing wellbeing a child will develop their emotional, personal, and social skills. As many years of research have found mindfulness training can improve and boost a child’s productivity, decision making and resilience plus much more. Our aim is to make each child a good citizen by taking responsibility, demonstrate integrity, showing empathy for others and belief in themself. 
[bookmark: _Toc100068446]1.7, +USP and Sustainability
Unique selling point/proposition or USP is the factors which differentiate a product from a competitor, such as highest value at the lowest cost to the consumer, (Niu., and Wang., 2016) and (Payne., Frow., and Eggert., 2017).
All programs should be used continually for its life cycle of 12months for example a School Year. Programs available foe each year group Year 1, Year 2, Year 3 and so on. Programs can be updated, (includes extending track, videos sounds and voice overs), every six months customers are welcome to keep the original program or update it at a cost. Programs are short and straight to the point with maximum impact. Available are ten meditation videos children can interact with, story books to enhance child’s self-awareness and empathy, a script for teachers use with the ten audio plus subliminal affirmation wall stickers for positive repetition.
[bookmark: _Toc100068447][bookmark: _Hlk99448499]1.8, Competition who are they, what they do, how do they sell.
My main competitor MiSP (Mindful in School Project). MiSP in a non-profit charity established in 2009 by teachers also mindfulness practitioners Richard Burnett and Chris Cullen. MiSP is a charity-based enterprise started in 2003, MiSP., (2022). The vision of MiSP project is that every child possesses the skills to manage difficulties and understand when to use the skills they have learnt. MiSP value proposition is to improve children’s lives, wellbeing and mental health. MiSP has a range of courses available for ages 3-18 years old. Their aim is to make a difference by training and supporting teachers to deliver a classroom based mindful curricula. The unique selling point (USP) of MiSP is the courses have been developed by teachers for teachers.  MiSP training courses are intended for people that have an in depth personal understanding of mindfulness that volunteer or work in an educational setting including parents and governors. ‘MiSP aims to improve the life of children by masking a genuine, positive difference to their mental health and wellbeing’. MiSP collaborative research and support mindfulness in education projects around the world including, The JC Panda project in Hong Kong which focuses on the benefits of mindfulness on mental health of students, the self-care project in Denmark and the healthy learning mind project in Finland to name a few. MiSP is the leading provider for mindfulness in the UK. Below are some of MiSP courses and prices,
· £195 for a one-day online course to Teach. Breathe. 
· A 5-day course offered on-line or in your area, teach b is for 11 to 18 years old and cost £760 to the most expensive a 
· 12-day train to teach with six days residential for £1,265 and £895 if all the course is taken on-line.
The SWOT analysis (Appendices 2) focuses on MiSP the competition and their strengths, weaknesses, opportunities, and threats (Houben., Lenie., and Vanhoof., 1999) and (Voukkali., and Zorpas., 2022) on the current landscape of MiSP. 
[bookmark: _Toc100068448][bookmark: _Hlk99448632]1.9, My competitive advantage, how am I different
Using a SWOT analysis (Appendices 2), of the competition MiSP helps eMerg-Me recognise their advantage point. (Fikri., and Putra., 2022) building on the strengths, minimising all weaknesses, counteracting the threats, and seizing opportunities created by external factors.  Strengths and opportunities available can help a business take advantage in the market such as gain more shares and competition.
1.MiSP focus is on teaching staff current or past eMerg-Me can take advantage of this by broadening the demographic to have a greater share in the market.  
2.While being unknown in the market is a threat to any business, eMerg-Me proposition strategy for sustainability and Inclusion is to development the brand over time, using collected data and research to improve the services and products.
3. Providing value for money with a strategic approach. A powerful program impacting children and teachers with the aim to make each child a good citizen by taking responsibility, demonstrate integrity, showing empathy for others and belief in themself.
eMerg-Me are not bringing anything new to the market. To develop already documented research was used to put the program together. Then the services of professionals in their fields to ghost write the books, scripts, make audios and videos through collaborations. As the sole owner the venture will be financed by myself. I have savings totalling £1500 to start up, including the running costs of the web site, collaborations and products.  
[bookmark: _Toc100068449]Key findings
Through investigation eMerg-Me has recognised a gap in the market in mindfulness for children and teachers within a school setting. Although they have competition such as MiSP who are a charity organisation eMerg-Me believe they can compete. To do this they offer more than their competition. With f2f and on-line meetings, audios, videos also a script, stickers, and books all to keep are included in the price. eMerg-Me modifies products if clients wish, with add-ons so learning is kept up to date. Understanding school budgets or lack thereof, eMerg-Me feels they offer value for money with the price of their program. 
[bookmark: _Toc100068450]2.1, E-Commerce. 

Electronic commerce also known as E-commerce is a platform used for selling and buying goods and services. 
2.2, Website
Website available the web page will contain the eMerg-Me logo with a short overview of the business as well as eMerg-Me mission and values. The next page to about myself and why I decided to do followed by a break down of the programs and how they can be utilised.  Products and purchasing cart follow. To go anywhere else on the site a purchase needs to take place. Whereas books are available through a third-party seller with one click from the products page. eMerg-Me has created their own seller account on Amazon, the books have their own product page which is a click away from the website page. This enables books to be purchased by anyone not just the school. After purchase eMerg-Me customers must use 2X Authentication to access website resources for safety. Programs accessed through using a password and pin. These passwords are only used by the school and can be changed. Passwords include a choice of numbers, letters, Capitals, and other symbols.
[bookmark: _Toc100068451]2.3, Payment Services
Payments are taken through website with option to use google pay, pay-pal and others then you will be directed to product page for the books from Amazon. Once transaction is made you will receive a receipt for proof of purchase and a four-digit code that allows you to enter eMerg-Me homepage and access purchases. Transactions, and services are via a virtual environment using the internet, (Scarle., Arnab., Dunwell., Petridis., Protopsaltis., and de Freitas., 2012). All information received is encrypted for data security purposes. 
[bookmark: _Toc100068452]2.4, Using SaaS
Software as a service (SaaS) is the cloud base software eMerg-Me will use for the website. Once the business interests are known and business scenario are captured this platform could be set to meet all business needs. Software automatically updates and offers 24/7 access from any device. Using SaaS with its tools such as CRM (Customer Relationship Management), PCI standards, marketing, data intelligence, and data reporting to helps perform operations of SMEs, improving capabilities to organise, store, and maintain data under the data protection laws. SaaS cloud service give SMEs the knowledge needed to disrupt the competition in the market with its cost effective and scalability pricing model, (Labrouche., and Kechidi, 2016).
2.5, Equipment and supplies needed
Products such as videos, audios, books, scripts, and sticker are purchased through a third party, after collaboration. All materials used are accessible, non-discriminatory and inclusive. Customers can access books through the web site and receive a hard copy to keep. All Copyrights to audios, videos, script, and books are owned by eMerg-me. Internet access and computer needed to access programs. (Van Den Groenendaal., Akkermans., Fleisher., Kooij., Poelle., and Freese., 2022) as a sole trader start-up SME to save on expenses l will take care of the running of the site and admin duties.
[bookmark: _Toc100068453]2.6, PCI-DSS compliance
Due to sophisticated fraudsters and the start of ecommerce in the late 1990s’ the currant PCI DSS began. The Payment Card Industry Data Security Standard also known as PCI DSS. PCI standards are used to protect businesses and their customers when taking card payments (Ataya., 2010). These demands are industry wide apart from businesses that operate through third party vendors such as Etsy, eBay, or Amazon. PCI standards require following password best practises, maintain a security system, and encrypt all transmitted data (Kannan., Salisbury., Kodeswaran., and Sen., 2022). These days computers come with security system included all that is needed is to update as and when. 
[bookmark: _Toc100068454]Key findings
To protect business data such as card holders' information or any held data is not sent to third parties and unknow locations SaaS software is used to encrypt all data. SaaS software can log and document any changes such as updates also create reports. As a small business using SaaS platforms and cloud-based e-commerce technology keeps eMerg-Me safe and client because SaaS are compliant for meeting PCI standards at no extra cost. This infrastructure if build correctly is both beneficial to the internal business and the external public perception.
[bookmark: _Toc100068455]3.1, Marketing strategy

Before the internet businesses were limited with marketing strategies. Nowadays there are a variety of ways. Most SMEs aim is to keep costs to a minimum. Keeping this in mind eMerg-Me has chosen to reach out directly to the local Birmingham Schools in person, by phone or e-mail. 
[bookmark: _Toc100068456]3.2, How will it be promoted
Once data is calculated and objective is achieved (the program is valued) the outlook is to expand across all Birmingham then the UK. Before applying larger amounts of finances for marketing and promotional strategies to grow the business eMerg-Me strategy would be to take advantage of the free marketing platforms available on the web to promote the e-commerce business (Mani, S., Mishra., 2022) to keep spending to a minimum,  
[bookmark: _Toc100068457]3.3, Target Customer
As the target market is schools with teachers, and children eMerg-Me outlook would be to join relevant on-line communities and forums with likeminded people to share information about eMerg-Me to build rapport. 24/7 Press release platform which would help to generate publicity. Start a blog to build business name while connecting with potential consumers directly through streaming frequent updates regularly. Other marketing strategy eMerg-Me could use which is a paid service are YouTube and Flickr who create promotional videos which could be linked with a business website. 
[bookmark: _Toc100068458]To Conclude

To conclude eMerg-Me developed an incremental innovation of a new service for mindfulness in local schools. The business platform chose E-Commerce for buying, selling, and accessing services. Due to possible security challenges eMerg-Me used the cloud base software SaaS both for the business and client protection against fraudulent activities also following in-line with PCI standards which is required when taking card payments. Furthermore eMerg-Me used the SWOT analysis to determine the competitive edge and focus on the unique selling point. Ultimately the project looked at ways to improve the presence of eMerg-Me in the marketplace. 
Looking to the future innovation is inevitable. Growth of businesses in these exponential times is of utmost importance. Product development, processes for improvement, business innovations, service innovations as well as strategies used, determines a business growth and success or lack of.
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[bookmark: _Toc100068461]Breakdown costs Website, Equipment and Supplies


Price of program £448.00 
Paid add-ons £25.

	ITEMS
	Volume
	Price
	TOTAL

	Website
	
	
	

	Videos
	 10
	£108.00
	£108.00

	Audios
	 10
	£100.00
	£100.00

	Books
	   2
	£35.00
	£ 35.00

	Script
	   1
	£25.00
	£ 25.00

	Wall stickers
	   3
	£30.00
	£ 30.00

	F2F, Online Introduction to program, 
Training and Support. Running and maintaining the website.
Service provider.
	




 6 months
	




£150.00
	




£150.00

	
	
	
	
£448.00
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Appendices 2
[bookmark: _Toc100068463]Swot Analysis


[bookmark: _Toc100068464]MiSP SWOT analysis
	STRENGTH
	WEAKNESSES

	· Non-profit charity
· Known in the market
· Ages 3/18 years old
· Teaches teachers mindfulness practices
· UK and World projects
	· User needs to be practicing mindfulness
· Mostly on-line but available in person
· Available to teaching staff and others that work in and around pupil/teacher environments

	OPPORTUNITI ES
	THREATS

	· Number of courses
· Various prices
· Competitive UK market
· Entrance to new market
· Collaborations 

	· Available only to teaching staff and others in teacher/pupil environments






[bookmark: _Toc100068465]eMerg-Me SWOT analysis
	STRENGTHS
	WEAKNESSES

	· Face to face meetings
· Offers training and support
· Price
· Uniqueness of products
· Add-ons
· Value for money

	· Not known in the market
· Future brand development needed, marketing and promotional strategies

	OPPORTUNITIES
	THREATS

	· Open service up to target more customers demographically 
· Research, Marketing and promotional strategy
· Technology
	· Competition 
· Limitation of eMerg-Me (demographic) 
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