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In construction as every industry, the success of any project depends on the personnel who are tasked with completing the job. It is the upkeep of professional and ethical standard that allow the construction industry to thrive and prosper. The construction industry as a whole often has a bad reputation in terms of professionalism, often stigmatised through the rough and ready and loose lips of yester- year. As well as the difficulties accentuated through design and management; with intangible activities, and as such the measures and approaches are difficult to demonstrate. 
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Professionalism Within Construction
Professionalism is a social construct that evolves over time. Although what can be seen to be the ever-present under current, is the notions of trust and the exercise of judgment based on specialist knowledge. (Duffy and Rabeneck, 2013). When we first look at professionalism within construction it is important that we examine the terms “profession” and “professional”. Monetary wealth, how someone is held to prestige and self- regulation are ways in which an occupation can be determined as a profession. Furthermore, Carr (2006), suggests there are further five ways in which a line of employment can be construed as a profession including, when an important public service is on offer. A theoretically and practically grounded expertise is shown, distinct ethical dimension which has a code of practice calling for expression, an organisation and regulatory body is at hand for recruiting and discipline and lastly practitioners require a high degree of individual autonomy. Where we can now decipher what a profession is, we can lean towards the origin and definition of the” professional”. A professional is a person who is paid to complete a set of objectives that are set out. Usually for a pre agreed fee. Generally, professionals are governed by Professional Institution, where strict rules must be abided. Not only is the work that a professional creates- critiqued to a high standard, but there is also regulation of their personal professionalism, conduct and ethics. Traits that are suggested to be that of a professional will be decided upon include, attitude, as such a professional will be able to manoeuvre situations and overcome difficulties in the right manner. Competence, where what is being said and divulged by the professional must be factual and on point. Communication skills- where speaking clearly and getting their point across in a concise and considered approach. Appearance- a professional is always well portrayed. and lastly appropriateness- all things must be applicable and not tending to be un- tangible. Furthermore, Construction professionals are always to upkeep a professional standard and are required to understand the professional boundaries they are to autonomously upkeep and regulate. 
Professionalism and ethics within the construction industry are paramount to a safe and well-constructed building. As naturally where either of the pre mentioned are missing the results are catastrophic. We can see this in the case of the Grenfell Disaster in 2015. As a case study we can highlight the importance of ethics within the procurement of safe buildings. 
First and foremost, there are no other words than a complete tragedy as to the loss of life regarding the Grenfell disaster. Regardless of politics, economics and so forth, the loss of seventy-two people from that day is horrendous. Allow me to outline the events that led to the tragedy, in which the construction industry should scrutinise to their utmost possibilities. Ethically, it was each construction professional’s responsibility to ensure that the cladding should not be to the exposure of fire as was seen. Unfortunately, due to the nature of preceding governments and their policy there were further cost constraints out on jobs especially those of low-cost housing and subsequent remedial works. For background on the public sector works we can delve into the cladding system which contributed greatly to the way in which the high storey building set alight, and the flames were unable to be tamed. We can see that a reported £293,368.00 value engineered product was substituted and the replacement has subsequently been shown to be a downgraded product. That of a non-fire rated and cheaper aluminium panelling. ’Researchers claim the panel system used for Grenfell had a calorific value equivalent to 12,000 litres of petrol, while the insulation foam added the equivalent of almost another 20,000 litres. The foam has also been shown to release cyanide gas when it burns, and it is feared this may have contributed to the death toll.’’ (Jessel, 2018). From this it is evident that certain protocols were followed on a cost cutting basis. The legality of said protocols is certainly a point for discussion, albeit the ethics involved certainly suggest that at a point morality had and has been put at risk for the sake of improving profit margins of contractors and subsequently improving bills for government. 
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Professional Development
Self-Assessment
Currently, an intermediate Managing Surveyor wanting to move to a Senior Position.
· Strong numerical understanding of quantitates within RC Frame.
· In need of managerial experience, and management software.
Goals
· Earn a promotion to a Manging Surveyor
· Develop a rounded approach as a senior member of the business.
· Become MRICS accredited
Strategies
· Take on further day to day responsibilities.
· Learn how to use management software in my spare time.
· Take a management Course.
· Find a mentor for my APC
Resources
· UWTSD
· Weekly Management Webinar
Timeline
· 0- 3 months- Ask for mor responsibility at work.
· 6-12 Months- Start a management Course
· 1+ year- Become MRICS accredited, earn a promotion to Managing Surveyor or equivalent. Below is my up-to-date CV;
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	12 Heol Tasker 
Trafalgar Park
Nelson
CF46 6JB

	`PERSONAL STATEMENT
As an outgoing and sociable character, I enjoy widespread social interactions and various networking arrangements.  Being a driven Assistant Quantity Surveyor, I manage the commerciality of developments comprising of fifty, eighty and ninety seven plots. Ensuring to track budget positions and completing work in an efficient timely manner. I am able to quickly assess cost discrepancies and track variations in order to avoid disputes. Enjoying many years playing rugby at a district level, this allowed me to work effectively within a team and has shown me how much can be achieved by working collectively together. I now spend my spare time playing golf and running to maintain my fitness levels. 

HIGHLIGHTS

· Commercial expertise       

· Preparing valuations and cost forecasting

· Tender management

· Commercial lead in customer care initiative

· Strong mathematical aptitude

· Microsoft Office proficient

· Interpersonal relations

· Strong communication skills

· Taking quantities from drawings

· Contract preparation

· Subcontractor Management


WORK HISTORY

Bellway Homes Ltd (Wales) August 2017 to present 
Assistant Quantity Surveyor

· Pre-qualify subcontractors and evaluate all bid proposals.
· Respond to subcontractor and management questions regarding costs.
· Coordinate with management on cost estimates and project changes.
· Manage multiple, simultaneous projects with consistent on-time delivery.
· Maintained database of construction estimates and final costs (using both excel and COINS.
· Examined liabilities to ensure future figures were on-target.
· Received and evaluated bids from subcontractors.
· Monitored ongoing construction costs and reflected in valuations.
· Utilised metrics for measuring cost-effectiveness of materials.
· Analysed project scope documents to create accurate cost estimates.
· Understanding of legal and contractual matters.
· Drafted reports and spreadsheets for management and present in monthly valuation meetings.
· Adjusted figures based on scope changes.
· Assisted project managers in finding cost-effective solutions.


VARIOUS ROLES

· Ladbrokes Ltd, Cashier - 2017
· Chicken and Pizza Land, Delivery Driver and Telephone Operator - 2017
· Dynevor Arms, Barman - 2016

QUALIFICATIONS

· Higher National Certificate - Quantity Surveying Achieved
· Higher National Diploma - In progress
· AS level - Geography 
· A level - Law, History, Geography  
· B-Tech Level 3 - Construction and Built Environment 

IT SKILLS

· Previously undertaken a full migration from excel database onto COINS
· COINS literate
· Microsoft office systems - fully literate, extremely confident in excel
· Google docs - fully literate
· Proficient in CAD
Keen to learn more, I enjoy new challenges and thrive on learning new system and processes. 
** References available upon request **
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Leadership Theories
When looking at leadership roles, in sport, industry, politics and even within families, it is evident to see what characteristics can lend themselves to an overall well- rounded leader. Throughout this response I will discuss and evaluate the things that make a good leader, including skillset, mindset and how these skills can be honed. There are often misconceptions regarding the differences between managers and leaders, at the root of the differentiating factors is that a leader is a person who oversees directing the behaviour of its followers toward achieving a certain outset or goal. A manager is a person who represents the organisation and is responsible, for a group of employees and who makes requisite decisions when they present themselves. In essence every organisation needs managers and leaders, and their roles should complement each other. An organisations output can be ultimately linked to the way in which it is managed. A dynamic leadership and management partnership will provide for a competitive edge on the market, finally an organisation should have correct mix of leadership and managers to succeed (Kotterman 2006).  Throughout this response, I will outline theories that offer themselves to a well-rounded leader as well as, identifying downfalls in certain theories. 
 There is often a cliché phrase suggested that leadership cannot be taught, the owner of said leadership is ‘born’ with it. This idea of a ubiquitous leadership skillset, which a person has not been taught or learned themselves, rather been a by-product of their existence is somewhat a terrible notion. Leaders can sometimes be a keeper of a naturally gifted leadership skillset, however there are certain things that many leaders do well that set them apart. Within the construction industry there can sometimes be a stiff upper lip approach to leadership, by this their can be a perceived perception that the archaic ways in which construction sites were lead in the past; that of shouting, bullying and a toxic- masculinity approach has somewhat been to the detriment of a wider and more diverse workforce. In recent times, there has been a shift from this, and the actions that ultimately have improved the construction industry as a more compelling industry to work in can be easy to see.  
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Through a study conducted by the Chartered Institute of Builders (CIOB), there were suggestions that there maybe a need for a ‘softer skills of relationship management’. This can be shown as the first leadership theory to be discussed, thus the contingency theory. Which suggests that there is not one way of dealing with all situations. Furthermore, variables that are out of anyone’s control can often dictate the way in which a particular situation shall be handled. With this renowned leadership researchers Hodgson and White are said to believe the best for of leadership is one that will look and decide the balance between behaviours, needs and context. Within the theory originally proposed by Fiedler (1967), it was suggested that leaders fall into one of two differentiating leadership styles, either task orientated, or people orientated. We can see this within the construction industry as in days gone by the ethos had been very task- orientated, with programme deadlines and budgets being paramount. Where leadership styles that were brash and not considerate of the employee at hand were very much led by task- orientated leaders. Compared to a slight culture change within the industry to be a more person- lead approach, seeking within an employee as to what their needs are and how best to have them work at full capacity whilst also reaching a stabilised work/ life balance. 
This can be seen largely through the shift in working hours and contracts post the Covid 19 pandemic, with many large developers such as Bellway Homes, seeking a flexible working hours policy which may have been frowned upon in the past. As an employee working within Bellway at the time of this roll out of operation, I witnessed first-hand the impact a person- lead approach can have on work ethic and productivity. In which by enforcing the flexible working policy the employees began working from eight o clock in the morning until four o’clock in the afternoon. By putting employees first in this instance, the managing director was able to reap rewards through a far more productive and positive working environment. Albeit the director switched to a task orientated approach when deadlines were creeping ever closer and began to question as to why people were leaving ‘early’ although they were now working to their contracted flexible working policy. Where the director had worked through a very regimented working hours policy through the 1990’s and 2000’s. 
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A further theory of leadership would be that of transformational leadership theory, which can sometimes be known as relationship theory. This theory concerns the charismatic and often known as being encouraging to their employers. Furthermore, this a leadership theory that fosters communication, integrity, emotional intelligence, and collaboration. Moran (2020). An example of this used in business would be Jeff Bezos of Amazon where he shows in an interview conducted in 1999, where Andrew Moran of Starting Business states that, Bezos had always been able to gauge the importance of focusing on the customer, and by building a series of short-term goals with a well lead relationship for both customer and employer. Furthermore, (Zhang et al 2018), suggest that that construction innovation thrives when conducted through a transformation leadership ethos. In which it is largely suggested that where innovative ideas are pronounced through a transformational leadership, outcomes are far greater. The findings were that project leaders should train their competencies in such a way that employees should feel a presence of innovative support, additionally a requirement of innovativeness at the outset of a project can enhance motivation. Subsequently awarding an innovative and well-rounded construction project. 
https://www.simplilearn.com/top-leadership-theories-every-manager-should-know-article
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Conversely to the theory there is a further theory of Transactional theory, that is often referred to as management theory. This leadership theory concerns the role of supervision, teamwork, and organisation. Where this theory differs is the notion that rewards, and punishments should be the basis for leadership actions. This style of leadership is very popular within the business world. Using extrinsic rewards, such as monetary incentives and promotions results a less anxious and steadier workplace.  Suggested in Chan Et al 2005, is that by arranging a workforce of building professionals, that are responsible for the design, construction, and maintenance of buildings the most important transactional behaviour is that of contingent reward. This can be as simple as an early finish, providing work is complete, alternatively this could be a bonus payment for hitting programme targets. In a dynamic economic state knowledge sharing is paramount. Leadership style studies based on transactional and transformational theory have discovered how leader grow knowledge within organisations (Masadeh Et al, 2016.) Within the modern organisations there should be a broad understanding of the impact that transferring of knowledge and expertise can have on the outcomes that organisation can produce. In particular the skills and knowledge shared with novice employees as suggested within (Hinds Et Al, 2001). Transactional leaders have a more effective leadership style, when studies were conducted, especially when employees of a superior role work with those less experienced, to obtain awards, objectives and to meet targets set. The recognition rewarded by superiority figures to the novices, for that of achievement had a direct correlation to the performances at hand. Shown in (Hussain Et al 2107). 
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Great Man Theory
A further theory of leadership I wish to discuss is the Great Man Theory of leadership, which sounds very grand, and as such the definition of this delivers. Therefore, the definition of Great Man Theory is the assumption that leadership is a born- with trait and cannot be taught. This theory is one of the earliest leadership theories, and according to the theory all leaders that are in fact capable of ‘leading’. The skillset that these said leaders are born with include but is not limited to, a sense of charm, intellect, confidence, communication skills and social aptitude. The theory suggests that these attributes are merely present from birth; hinting towards the qualities are either present or to, there is no middle ground. Whilst some may argue that this is a valid point, there is far more dismissals of this theory than that of those in agreement. As far back as Tolstoy, there were counter arguments, that leaders were in fact ‘vain ignoramuses, their power as an illusion, their plans as irrelevant, and their orders as in effectual’. This point can be modernised and see through (Macintyre 1977), where he argues that we should be an independent agent, and as such allow our original beliefs to be malleable and to move with times. The idea that leaders are in fact born not bred, is a somewhat outdated notion. Almost lending itself to the idea of a ‘’divine right of kings’ as exemplified in the era of Charles I. Fortunately times have changed and therefore there are leaders in place who have learned their ‘craft’, and as such can put theory into practice as outlined within the previous theories.
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Lastly, I would like to discuss the Behavioural theory of leadership. This is a contrast of Great Man Theory and arguably the most modern-day approach. This theory considers, leadership that is effective to be that has been learned and acquired through experience and that a good leader can in fact be taught, which is in total contrast to that of Great Man Theory. Following the downturn in 2008, there were suggestions that a reorientation was needed in terms of role and ethics concerning professionals in business. Naturally, the construction industry us one of the worst affected areas during recessions as the industry weighs largely on a vast amount of certainty of spending. During these times there had been widespread criticism regarding a one- dimensional approach to daily decision making, resulting in a stagnant and inefficient way in which decisions are made. McPherson (2013) Suggests that the one-dimensional approach has resulted in a concern for society, and the ways in which professionals make decisions and the values these decisions are based upon. These criticisms of business practices meant that many professional bodies called for change. As such The Netherlands Institute of Chartered Accountants (NBA) and the Dutch Association of Registered Management Accountants (VRC), stated that members are to make decisions with a ‘moral compass’, (de Graaf, 2018). Within the behavioural theory of leadership, the decision making process is deemed as the ‘the quasi resolution of conflict, uncertainty avoidance, problemistic search and organisational learning [which] are central phenomena with which our models must deal’ (Cyert and March 1963, p. 123). Looking at this through the perception of the construction industry, behavioural theory suggests that those in a managerial and leadership role, should be a member of a professional body as the professionalism in practice that is offered there would be of benefit. A practice what you preach ethos within the businesses is what behavioural theory suggests being the epitome of a well-run company. As such the nature that leader’s teach leaders will in effect cause for a long lasting, overachieving workforce. 
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The construction industry is very well known for the camaraderie and friendship amongst colleagues, which is adversely a by-product of the aforementioned, stigma surrounding site work. By the nature of construction work it is very evident that the variety of jobs needed to construct a finished building can often lead to friction but also on the flip side a very pleasant and upbeat environment. Managing problems such as competing priorities, differing trades and hard-hitting deadlines calls for a lot of teamwork. Teamwork when concerning the construction industry includes but is not limited to an open channel of communication, ranging from conversation at a shared level of experience to a senior figure offering advice to an apprentice. There are various ways in which teamwork can help within the construction industry.
When teamwork is incorporated at site level, there is a direct correlation to be seen in terms of safety on site. By the nature of the works construction often is in need of a ‘helping hand’ and as such a person who is completing a job for instance on a ladder to be held in order for a colleague to work at height safely and effectively. By developing a safety culture amongst colleagues on site, through strong leadership, planning, communication, and hazard elimination. It is suggested that team processes are positively related to team outcome, suggesting what a design team produce and how site and technical teams work together will ultimately impact the final product (Busseri and Palmer, 2000). This can be further exemplified within the findings of Adu and Opawole, 2019. Where it showed that regular assessments of the way in which teams work can help improve the overall team performance. This was tested by instructing a team of building designers to pause halfway through a timed design task to engage in evaluating their teamwork process. In which designers offered far more positive ratings of their teamwork after taking the time to assess the ways in which it was being conducted. Analysis of the open-ended comments made thereafter showed much of the same findings. Suggesting a correlated link between what design teams can produce when working collectively. 
My teamwork experience can be shown through sport as well as within a professional nature, communication and leadership skills have developed through a range of sporting activities; including being ranked first in under 18’s blackball pool in Wales, runner up in the European championships in 2013 third in the European Championships in the team event.  As a senior player I lead by example and am able to motivate and inspire my fellow team players and inspire commitment to the sport as they endure extremely tough pressures on the national and international field.  I have enjoyed many years playing rugby for local side Nelson, as well as playing at district level until the age of 16. Playing youth rugby for Nelson.
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Overall, in conclusion, leadership is the way in which a person has the ability to influence individuals in this case construction employees, in a direction of their choosing. It is through correct leadership and the understanding of leadership theories that a person can thrive in their leadership role. When applying a leadership theory from the outset of a leadership journey it is most prevalent that a modern theory is considered. One of behavioural theory allows for a best see fit approach. As such the notion that practice what you preach can be developed. From experience and readings, it is easy to draw comparison that the most successful leaders are ones that ‘do as they do and do as they say’. Often hypocrisies of leaders lead to a downfall in respect and ultimately a fall in productivity and overall performance of the business.
Personal Learning Points
· Leadership theories and the different approaches
· Professional development and the importance of teamwork to allow for a safe working environment.
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