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Abstract 

This report will discuss and demonstrate the relations between environmental change and organisational abilities. However, the idea is to gain an understanding of the nature of change management within the Lloyds Banking Group. In addition to assessing complex concepts, organisational culture change, its impact of change, furthermore to, explore contemporary issues relating to change management and to implement a new model of change that will add value to the Lloyds Banking Group.
























Introduction 

Purpose 
[bookmark: _Hlk29162725]This report will develop and demonstrate a holistic comprehension of organisations strategic path through its interactions with the internal and external conditions. Planning for future success within the Lloyds Banking Group will donate to the development of a new approach to leadership and management change for sustainable development.

Scope
[bookmark: _Hlk29090828]The notion is to examine the connection between environmental change and hierarchical ability thoroughly. In addition to critically break down the idea of change and assess complex ideas in identifying within the leadership’s connection, to change management. Furthermore, to examine contemporary issues and their effect on business management. This report will also, analyse and assess the connection between hierarchical culture and change. Section one will analyse the recent history of Lloyds Banking Group and the Lloyds Banking Group's external environment. Section two will discuss the model for change, business model resilience diagram, Kotter’s 8 step model, Kotter’s 8 step model diagram, colleague agent role, Challenges of Change, force field analysis, and managing change. Section three will cover the authors (student) analysis of the Lloyds Banking Group culture on the change management program, prosci’s 3-phase process and recommendations 

Brief Information on the Lloyds Banking Group
The Lloyds Banking Group is the UK's most prominent financial institute, according to, (PLC, 2019) Lloyds Banking Group was founded in (2009), and it is based in the United Kingdom. The organisation provides monetary services and a variety of insurances, with operations across Scotland, Wales, and England. In Wales and England, the organisation is known as the Lloyds Bank and the Halifax Bank, whereas in Scotland, the establishment is known as the Bank of Scotland, and assisting Scottish client's financial needs since (1695). 
For example, the Lloyds Banking Group operates on a large scale across Britain in helping people with their loans, saving, and insurance, in addition to, support Britain's prosperity. The Lloyds Banking Group has three broad divisions, which are wealth, asset management, and international. In line with (Kush, 2019) Lloyds Banking Group has responsibilities in a different arrangement of customer and an extensive market. Including retail and individual financing under the umbrella of Halifax and Lloyds Bank, business, and corporate loaning work as Black Horse and Lex, Scottish Widows provide Auto-lease and annuities and protection cover.
In (2008), the global economy faced one of the greatest financial crisis that impacted the financial industry. For example, the UK banks that were affected by the crisis are Northern Rock, Abby Nationals, now known as Santander, Barclays Bank, Nationwide, NatWest, Halifax, Lloyds TSB Bank, and the Bank of Scotland. However, the Halifax, Lloyds Bank, and the Bank of Scotland, formed one organisation which is known as the Lloyds Banking Group.

As stated by, (Randall D. Guynn, 2010), credit crunch originally was developed in America in (2007) at the point when the US real estate prices started to crumble, and early wrongdoings in, of late guaranteed sub-prime mortgages, which started to spike. It finished in a certifiable financial frenzy during the year (2008) the most traumatic downturn since the Great Depression of the (the 1930s). The repercussions of the global financial crisis lead the Lloyds Banking Group to borrow money from the government to bail them out of debt. The government also owed a significant portion of Lloyds Banking Group furthermore. In (2017), Lloyds Banking Group has now paid its debt off and is now a private organisation.
As well as the financial business market, the credit crunch also impacted all citizens worldwide and resulted in a large sum of people to lose their jobs. For example, the employees of Lloyds banking group were profoundly affected as some lost their jobs, some made redundantly, some managers were re-shuffled, and others had their jobs demolish. The atmosphere was not great, and there was low morale within the group, team members of all departments of the organisation, which started to build up fear, anger, uncertainty from the employees, customers, and partners of the Group. Because of the recent changes of Lloyds Banking Group, they have implemented a sustainable strategy to help Britain prosper in addition to, lead customer's experience, maximizing the group's capabilities, digitalizing the group, and transforming ways of working. Nevertheless, in the mix of their strategy, there is a need for a change management plan that will add value, enhance productivity, and improve the culture of the Lloyds Banking Group. The new implementation is focused on Employees and valuing there needs as well as their customers; the new implementation is called Colleague Agent.

















· Section One 
[bookmark: _Hlk29089939]
1.1. Analyse the Recent History of Lloyds Banking Group 
Recently within the last two years, Lloyds Banking Group has launched a new three-year plan to change the group strategy for a more favorable outcome within the digital world. For example, the Lloyds Banking Group has recognized four strategic priorities, such as leading customer experience, maximizing the group's capabilities, digitizing the group, and transforming ways of working. As this is focused on the financial needs and activities of the clients in years to come, furthermore, the Lloyds Banking Group will invest more than three billion in these strategic initiatives within the three years strategy period. However, Lloyds Banking Group is always looking for ways to creates value. What sets them apart from other competition, is their simplified low-risk client-focused. Which makes them the best UK financial service provider as they have gained numerous evolving distinctive competitive, strong points such as: -

Leading customers experience
· To lead excellent customer service, the leaders of the Lloyds Banking Group must remember the meaning of relationships within the business. For example, at the Lloyds Banking Group, leading clients experience will drive more grounded client connections through top tier suggestions while proceeding to furnish their clients with excellent servicing and simplified experience over all channels. As stated as (Welsh, 2008), all customer service teams are customers themselves, the organisation's customers. On the off chance that the association expects their customer service team to regard their clients, the managers should show unmistakably and unfailingly similar regard from the supervisory team. The objective is to lead others by example and demand that central administration and directors keep up similar measures.

Maximizing the group's capabilities
· Business models, innovative competencies, and tactical approaches are interdependent. For example, Lloyds Banking Group is adjusting the group's abilities as the UK's sole coordinated financial services supplier to extend client relationships and develop in focused portions. According to, (Teece, 2018) the quality of a company's dynamic capacities helps shape its ability at the plan of action system. However, through its effects on the business plan, a plan of action influence’s the association's active abilities and spots limits on the achievability of detailed methodologies. However, while these associates are understood at a theoretical level, there are obligations for future practical exertion to flesh out the niceties. Facts and research that give a higher knowledge of the plan of action innovation, implementation, and change will likewise expose insight into a substantial part of dynamic capabilities.




Digitalising the group 
· Digitalising a business will contribute to customer satisfaction; for example, the Lloyds Banking Group are organizing new high-tech to improve their productivity and make banking less complicated and more straightforward for clients. According to (Chaffey, 2016) quality training for employees and business productivity. Successful businesses integrated the technology to vary the marketing mix, in addition to providing the innovative prospect for varying the marketing mix. Furthermore, to give rise to possible undesirable implications (threats) for each prospect and to generate opportunities to use the marketing mix to grow affiliation.

Transforming ways of working  
· At present most countries are in the Information Revolution, are confronting significant changes to how people live and work. For example, the Lloyds Banking Group is effectively upskilling all employee's aptitudes and procedures, putting resources into coordinated working practices, and grasping innovation to drive better results for clients. In conformity with (BBVA, 2019) the thing that matters is that the present revolution is bringing a lot of changes in a period as was spread over a century last time. The fundamental issues pushing this wave of progress are adaptable/shrewd working and expanding interest for work/life steadiness and employment fulfillment. All together for this transformation to 
function admirably, there should be nothing less than an uprising within the organisation 

1.2. [bookmark: _Hlk29089968]Lloyds Banking Group External environment 
Lloyds Banking Group's external environment operates in an increasingly dynamic market such as the economy, regulation, customer, technology, and competition.

· Economy 
Lloyds Banking Group Specified their UK focus; for instance, the Group's possibilities are firmly linked to the presentation of the UK economy. Notwithstanding their generally safe, stable plan of action and attention on productivity positions, they well to keep on supporting clients independent of macro conditions. However, on the off chance that the UK economy sees noteworthy supported weakening, this is probably going to impact the group execution. Such as unemployment level at a high, changes within management roles, more zero-hours contracts, higher taxes, and insurance deductions, trading, and supply chain, etc.  
According to, (Mix, 2016) financial ramifications for the United States, and the worldwide economy of an exit from the EU by the UK, generally alluded to as Brexit. Brexit could expand the dangers of a more-slow pace of financial growth and possibly confuse economic policy-developments. Uncertainties made by Brexit may have an undesirable long-haul effect on worldwide markets, given the tepid leap of the current worldwide financial recuperation. An extended political leadership battle in the UK could additionally add to uncertainties over the UK's capacity to implement the monetary measure that might be important to re-establish steadiness. Until this point in time, different national banks have found a way to calm monetary markets. The devaluation in the pound and synchronous obligation in the value of the dollar and different monetary forms is viewed as a haven, that could add to the difficulties confronting some national banks in working out a fiscal arrangement over the nearby to term.
· Regulation 
The UK financial related administration area is relied upon to remain exceptionally regulated. There is expanding lucidity on approaching guideline, albeit, new regulation and market audits keep on being given. For example, Lloyds Banking Group continuously searches for effective ways to comply with all associated regulations. Lloyds Banking Group’s simple, low-risk plan of action is very much set to meet these necessities and invites the valuable outcome that they will have on the business, its clients, and different partners. 
According to (Treasury, 2013), effective regulation should support a fruitful and innovative customer credit advertise where shoppers' needs are met, and they can be sure of getting a reasonable arrangement. The National Audit Office, as of late, featured that the current regulatory system comes up short on the limit and powers to handle the central part of drawback in the customer credit marketplace. In addition to, be powerful, the guideline should likewise keep pace with a quickly changing and developing credit market.

· Customer 
Client behaviors and demands are constantly changing, with an expanding focus around customized client experience and advantageous, immediately available services. For example, the Lloyds banking group is making improvements to empowers clients to apply more prominent command over their funds than any time in recent memory. Advancing socioeconomics and life designs are changing the money related needs of their clients, explicitly expanding focus on monetary making arrangements for retirement. 
For example, the Lloyds Banking Group has established track record providing that products and services for their client’s values. However, group keep must be up to their pace with the marketplace developments in the direction to continue significance with their client base. According to (Smith, 2016), understanding customer's conduct is an extensive and confounded assignment. However, with the correct research blend, managers can start to get the point by point comprehension of the client's values, needs, and their inspirations.
Lloyds Banking Group's multi-channel offering contains a primary branch system, and digital banking in the United Kingdom, which empowers clients to co-operate with the organisation in any way they desire. Furthermore, client information which provides the organisation with a wealth of data that the organisation is now utilizing to simplify better personalization, to meet the demands of their client's banking needs. However, changes to client desires and conduct, demographics, and life designs imply that the Lloyds Banking Group cannot be complacent. The Lloyds banking group has various competitive benefits in the present condition, including their separated multi-channel and multi-brand suggestions, verifying and improving their relationships with their clients as this will be dominant to their future achievement.
According to (Smartsheet, 2019) As organizations battle to turn out to be progressively coordinated and receptive to client requests, clients change what they are searching for with expanding unpredictability. Accordingly, client loyalty has reserved a shot, and accomplishing on the 4 P's of advertising, enhancing products, place, price, and promotion has gotten increasingly complex. So, it is reasonable that an organization's first tendency is to increase and widen its endeavors toward meeting changing client needs 

· Technology 
The pace of digital adoption keeps on outperforming desires and is probably going to increment further in the coming years. For example, the Lloyds Banking Group is embracing new technology is empowering the people to react to clients' needs more quickly and effectively. Digital security and the safety of client information are progressively significant factors in holding client trust. As stated by (Cook, 2019), the world we are living in is evolving quickly, no more so than in money-related services. However, how people cover their bills, how they pick their financial products, how people expend financial administrations is practically unrecognizable from only ten years back. Quite a bit of this change has been driven by the information revolution, which implies that organisations now find out about their present and future potential clients than any time in recent memory, enabling them to make progressively bespoke products and services.
For example, the Lloyds Banking Group is the UK's biggest digital bank and is grasping technology improvements to upgrade client experience. The expanding utilization of intelligent frameworks gives a chance to react to clients developing desires. However, intelligent frameworks will add value to the Lloyds Banking Group in addition to personalization, pertinence, and control, while the robotization of straightforward exchanges builds their ability to concentrate on complex values. Moreover, the utilization of technology gives hierarchical advantages regarding productivity, their capability to react rapidly to a developing working condition, just as supporting risks making better choices and moderating fraud. The Lloyds Banking Group stays concentrated on further upgrading the client experience and expanding on its market driving productivity position using technology, upheld by a noteworthy increment in venture over this strategic plan. However, to get this done, the Lloyds Banking Group should guarantee that we keep on reacting to new growth and address the requirements of their different client base while guaranteeing framework strength and security. 
According to, (Osmond Vitez, 2019), technology has transformed the way organisations conduct business, and it empowers small firms to balance their performance objectives the same as larger establishments. Technology impacts operating costs, such as record keeping, accounting, and payroll. Mobile tech allows home offices and intranet and several more practices. Furthermore, technology impacts securing sensitive information, improve communication processes, increased employee productivity, broaden customer bases, and collaborating and outsourcing.  

· Competition 
[bookmark: _GoBack]Rivalry inside UK financial administrations stays high, and the competitive scenery is changing with new contestants, for example, fin-techs and tech giants proceeding to build interruption through innovation, while obligatory banks keep re-focusing. For example, the Lloyds Banking Group. With consumers are getting progressively engaged because of more significant result than any other time, Lloyds Banking Group should keep on being receptive to their fluctuating needs and guarantee that they keep on offering products and services they value. These desires are probably going to be progressively impacted by non-customary rivals in different enterprises as they keep on increasing present expectations for development.
Our driving cost position joined with the group’s straightforward plan of action, gives the organisation the operational adaptability to contend successfully. In any case, Lloyds Banking Group is going further to react to these threats, and their present strategic action of the plan ought to prepare us well to battle these problems. While more prominent challenge builds decision for shoppers and strengthens the need to improve the client experience additionally, the expansiveness of the Lloyds banking group multi-branding and multi-channel offering alongside their market driving proficiency and client-focused plan of action implies that the group must keep on contending from a place of strength
According to (ToughNickel, 2016) Rivalry has influenced the globe in all types of ways, the competition will associate with business regardless of what they do, previously, present, and future it has affected business activities and how companies depend on one another. Regardless of whether rivalry identifies with sports, wagering, business, or some other angle, it influences people’s day by day lives. However, there are numerous battles that organizations face because of rivalry inside the business, and it negatively affects numerous individuals. Business rivalry can radically hurt independent companies through different work costs, generation, and value factors







· Section Two

[bookmark: _Hlk29090033]2.1.      Model for Change 
The Lloyds Banking Group adapts to change uniquely and safeguards their self with their unique business model. For example, the directors of the Lloyds Banking Group regularly observe the external environment, as change within the globe is rapidly changing faster than ever. However, other external economies could potentially impact the United Kingdom, and the way how the Lloyds Banking Group conducts business according to (Morrison, 2017) changes in innovation signify the fundamental challenge confronting tomorrow's business leaders. Regardless of the indecision following Trump's political decision and the U.K’s choice to leave the EU. Leaders positioned technological advancement as the most significant challenge confronting worldwide business pioneers.  
Britain, leaving the EU, will affect all businesses across the United Kingdom as it will impact the interest rates, general taxes, the cost of living will go up, trading, and affordability. Furthermore, the pound will drop to a low, less human support within businesses, a low return on profits, employees overworked, low morale within the team, and several more other increments. Nevertheless, the Lloyds Banking Group's low-risk business model is designed to be resilient to external change. As stated by, (Alexandra Palzkill, 2017), business model strengths are presented as a theoretical structure with a better comprehension of the foundational measurement of organisations influenced by and forming sustainability changes. It offers an interdisciplinary methodology for the executive's studies and a system for direction in the organisation practice. Below is a visual diagram that demonstrates the areas of transformation within a resilience business model. 

[bookmark: _Hlk29090206]2.2.        Business Model Resilience diagram 
(Alexandra Palzkill, 2017)

[image: Image result for resilient business model]

Lloyds banking group's current Business model is a simple low-risk model, and a customer focuses UK financial service provider. For example, the Lloyds Banking Group business model is to lead the customer's experience, digitalis the group, maximize the group's capabilities, and transforming ways of working. The organisation leadership style is a mix of both bureaucratic and strategic leadership, and the business has created and integrated several governments policy and procedures that contribute to the structure, culture, and strategic decision making. The groups aim to contribute to helping Britain prosper and helping customers with their needs in addition to delivering a long-term sustainable achievement. According to (MacDonald, 2020) there is a variety of ways to improve customer's experience such as, straightforward customer experience vision, comprehending who their customers are. In addition, to incorporate emotional intelligence when connecting with customers, customers feedback, utilizing the best tools and technique such as technology, knowledge, and better ways of working. 

[bookmark: _Hlk29090143]2.3.    Kotter’s 8 Step Model 
Although Lloyds Banking Group is in good stead and provides excellent performances across all divisions of the organisation, the group could still further benefit from a new change within all divisions. This new idea is based around colleague needs and is called a colleague agent, as colleagues are just as important as customers. This innovation will enhance communication, knowledge of their products and services, business productivity across the board, effective teamwork, adding value, organisational comprehension, provide innovative, unique roles and a transformational leadership approach within all divisions. In the opinion of (Burkus, 2010) transformational leadership is a generally new way to deal with authority that focuses on how pioneers can make a significant and positive change in their devotees. Transactional pioneers focus around picking up consistence by giving and retaining prizes and advantages. Transformational pioneers focus around "changing" others to help one another and the association overall
The business model that will suit this type of unrelated diversification implementation will be the Kotter’s 8 step change model. For example, the Lloyds Banking Group will utilize internal (R&D) to change the way how things usually are done. As the sense of colleague agent is yearning in all departments of the business, to get this innovation implemented, the manager will need to recruit a dedicated team from all divisions. The change vision will provide all employees with tools and techniques to execute their roles. Furthermore, the change vision will donate to upskilling employees, shadowing desire jobs, knowledge of the holistic business objective, encouragement of short-term innovation, better rewards and benefits packages, training and development plan, and an active tailored supportive direct agent. As stated by (Kotter, 2010), the usefulness of short-term wins donates to the organisation’s improvements within a yearly timescale. However, short-term wins could potentially save the company money, add value, boost business efficiency, a more straightforward process for customers, and enhancing team productivity. In management meetings, the managers should regularly review all sort-term projects weekly as this small project transforms the way how business is usually done. Short-term projects can also sometimes be challenging; that is why the manager will need to review each process and lessen risks.  
[bookmark: _Hlk28987072]Colleague Agent will be advertised throughout the organisation, starting from the top to the bottom in phases, in line with the business policy and procedures, strategy, and objectives on how to empower broad-based action, that could be utilized to the coalition that is already built. This will filter into all divisions and to continuously communicate to all employees and partners of the businesses. Colleague agents will generate short-term wins by satisfying the demands, desires, and expectations of each employee. The director of colleague agents will cement the change for now, and the future active advertisements, the agents, will encourage short-term innovation with individual colleagues and create achievements for the organisation. However, this new change will automatically be integrated and enhance the culture of the organisation, such as a dash of transformational leadership style.  Below is a visual diagram of the Kotter’s 8 step model that will be implemented into the Lloyds Banking Group for the new change, which is a Colleague agent.
According to, (Kagan, 2019) an agent, in lawful terminology, is an individual who has been legitimately enabled to follow up in the interest of someone else or a substance. An agent might be utilized to speak to a customer in exchanges, and different dealings with outsiders, the agent, might be given essential leadership authority. However, the key attribute to an agent is a person that is authorized to act on behalf of someone. Individuals contract agents to accomplish assignments which they do not have the time or aptitude to accomplish for themselves. A comprehensive agent has an extended position to follow up for another's sake, yet a general agent or specialist has progressively constrained and explicit forces.

[bookmark: _Hlk29090398]2.4.    Kotter’s 8 Step Model Diagram 
(University, 2019)
[image: Image result for Kotter’s eight step plan for implementing change]








	
[bookmark: _Hlk29090299]2.5.     Colleague Agent Role  
Incorporating a colleague Agent is a proactive approach to strategic change management, as the UK citizen are now facing the departure from the EU. However, this will profoundly impact on business norms, culture, values, transactions, motivation, and sustainability. Furthermore, it is significant to keep all colleagues motivated and encourage, as they are the ones that keep the business alive, as well as their customers. As stated by (Pozin, 2015), there is a variety of ways to keep your employees motivated, such as rewarding colleagues performance-based, building trust, set small weekly goals and to give employees a purpose. Furthermore, Colleagues Agents must deliver radiate positivity, be transparent, motivate individuals rather than a team, learn each employs attitude and behaviour. As well as rewards based on feedback, work-life-balance, have an open-door policy, give them a chance to lead, create, and recognition ceremonies. In the mix of change, Colleague Agents are there to support the organisations employees in addition to, retain quality workers, shearing organisational knowledge and to continue productivity within the company, the notion of colleague agent is to: - 
· Provide all colleagues with specific tools and techniques in addition to, deliver outstanding performance and direct links across the business to shadow desire, creating a winning curriculum vitae, and to assist individuals through job prospects.
· Enhance awareness of business changes and developments.
· Build deeper relationships with all colleagues. 
· Enhancing colleague productivity. 
· Better rewards and benefits packages.
· Contributing to transformation. 
· Assisting colleagues in their issues with integrating emotional intelligence.
· Life Coaching Skills with a small dash of counseling.
· Colleague agents will point individuals on all levels in the right direction.
· Anything to satisfy the colleague's appetite but within line with the organisation’s holistic agenda.   

[bookmark: _Hlk29090485]2.6.     Challenges of Change 
[bookmark: _Hlk29085888]Change is perceived as disruptive innovation as it is the introduction of a project, product, or services, developed within an organisation. There would have to be a significant need to drive change within the company as change is a challenging procedure to implement. According to, (Jones, 2008) until this point, little research has inspected a representative's interests in holding positive parts of an association's way of life during change. In an efficient way to deal with distinguishing key issues during hierarchical change. (Oreg, 2006) built up a model structure on Priderite’s in the year (2000) meaning of protection from the change as a multi-dimensional frame of mind containing full of feeling, psychological, and conduct segments. The full of feeling segment reflects how one feels about the change, e.g., an angry and upset intellectual part reflects how one considers the change. 
For example, (Is change important? will the results be negative?), and the social segment alludes to activities or goals to act in light of the change (e.g., attempting to be associated with working gatherings; complaining about the change). There are several types of change, such as a change in leadership, technology, ways of communication, structural change, culture, and other successful elements of change. However, there are also barriers to change that could potentially hold the organisation back from there desired goals. Such as lack of communication, focusing on the wrong things, fear of loss, uncertainty avoidance, not providing excellent benefits, lack of organisation data, and collaboration.   
According to (Abdul, 2015) “It is in human nature to resist change’’ resistance as change can take different structures, and the assignment of sifting through the cause for resistance can frequently be problematic. Resistance from change can be classified to the authoritative level and the individual level. There are various boundaries to change at the authoritative level that which, should be addressed to enable change to be implemented with minimal measure of opposition. Such as undefined goals and objectives, financial and environmental, lack of resources and lousy resource allocation, structural, insufficient communication, lack of bad leadership, lack of preparation for new roles and cultural issues, fear, and a lack of input into the change and several more elements. Below is a force field analysis, that distinguishes the powers for change (drivers) and powers against change (opposition) in an establishment, the key is to remove the boundaries to change on the authoritative and individual level.

[bookmark: _Hlk29090556]2.7.    Force Field Analysis 

(Abdul, 2015)
[image: Image result for barriers to change]



[bookmark: _Hlk29090590]2.8.     Managing change 
Managing change starts with a general concern, such as issues with the system, culture, values, low productivity, management re-shuffle, and several other issues. For example, at the Lloyds Banking Group, active managers are always looking for ways to add value and practical advantages as this will contribute to the organisation and make sense for business. However, the process of managing change consists of weighing the pros and cons of any behavior of change, refining, and emerging systems to deliver the best outcome that reflects the company's objective, utilizing the best resources that could potentially form an excellent performance. 
According to, (Paul Dobson, 2004), large organisations, in contrast, experience significant obstructions to innovation, large organisations do not elevate motivating forces to cultivate innovation. As the innovator’s choices are commanded by brief time prospects, connected with the requirements of accounting rehearses, and the working of the budgetary markets. Bureaucratic guidelines will, in general, overwhelm and postulations, by their very definition, yet several large establishments have discovered unpublished data of innovation. However, Change will, in general, be simpler in small businesses than bigger complex ones yet, large establishments categorized by the following.
· Atmosphere and vision
· Orientation to the market 
· Small, flat organisations
· Concentrating on a few key thrusts 
· Developing shootouts 

Section Three  
[bookmark: _Hlk29090654]3.1.    The Authors (student) Analysis of the Lloyds Banking Group Culture on the change management program.
At the point when an establishment embarks on making changes as well as procedures and frameworks, it frequently impacts the current group’s norms, beliefs, and values, making change a challenge for directors. For example, the Lloyds banking group culture is a blend of shared norms, beliefs, and values workers hold as valued in addition to influencing interpersonal communications, decision-making, and resource allocations, and other more effective elements that will contribute to an effective change.  
Incorporating Kotter’s 8 step model when implementing the Colleague Agent project, will help the directors educate the workforce to comprehend in stages of change in addition to, achieve their goal in line with the organisation’s strategy. In the opinion of (Essays, 2017) Advanced associations are affected by numerous elements which may incorporate the external business condition, government guidelines, and internal, interpersonal interactions. Be that as it may, none has the more critical cultural effect of the internal tasks of the business than the company's culture itself. 
The change in the administration process is the arrangement of steps or exercises that a change supervisory crew or task pioneer pursue to apply the change. For example, the management of the Lloyds Banking Group will make an adjustment to drive singular advances and guarantee that the undertaking meets its planned results. Characterizing these changes, the management components guarantee a typical comprehension of what change management is. The tools and components and processes, of change management consist of, are:
· Willingness valuations
· Announcement and communication planning
· Sponsor actions and champion roadmaps
· Coaching and manager training for change management
· Training and employee training personal development plan
· Resistance management
· Data collection, feedback analysis, and corrective action
· Celebrating and recognizing success
· After-project review
Below is a visual diagram of a Proscis 3 Phase Process that breaks-down the change management process.

[bookmark: _Hlk29160661]3.2.     Prosci’s 3-Phase Process
(Prosci, 2020)
[image: 3_phases]


[bookmark: _Hlk29090722]
3.3.     Two Recommendations 

· Recommendation of Change One 
When scanning the external and internal environment of the Lloyds Banking Group, it is highly recommended to lead and implement, Colleague Agent into the organisation. In the year (2020), the economy will be facing a tidal wave of many changes and still uncertainty of the new government rules to be introduced. However, to keep on top of business productivity and efficiency within all departments of the Lloyds Banking Group. There is a need to provide colleague agents across the board. Furthermore, this will boost productivity, effectively enhance direct communications to individuals, a sense of common grounds throughout all angles of the business. A colleague agent will also add value to the business, and this will also contribute to helping Britain prosper plan.    
· Recommendation of Change Two
The Lloyds Banking Group’s current leadership style is a mix of both Bureaucratic and strategic management. However, the leadership style that is highly recommended and will also complement the Colleague Agent implementation is the transformational leadership style. Furthermore, transformation leadership will improve the Lloyds Banking Group's conventions, short-term goals, encouraging colleagues to be creative as individuals grow within the company. As the Lloyds Banking Group is a growth-minded organisation, and still provide policy and procedures with sustainability that will deliver the overall holistic goal    

Conclusions 
This report was to develop an understanding of Lloyds Banking Group's strategic path through its interactions with the internal and external environment. The notion was to plan success within the company, as it will contribute to the development of a new approach to leadership and management change for sustainable development. The idea was to examine the association between natural change and hierarchical capacity thoroughly. Notwithstanding to fundamentally break down change and survey complex thoughts in recognizing within the leadership connection, to change management. Besides, to look at contemporary issues and their impact on business management.
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